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Why is the City’s — il
Budget Important? B A e

The Budget is a statement of
- and plan to address -
City Priorities.
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How is the Budget created?

Budget Development Process

Public Input
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How is the Budget created?
Budget Adoption Process

Public Input
|
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Holds Public Final Budget
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FY 2024 Total City Expenditures by Fund Type/Program
(Total: $5.17 Billion; $ in millions)

Enterprise Funds

FY 2024 Budget e
Overview Capital
While the City’s total Imllj’ig‘;?rims
FY 2024 Budget is General Fund S
$5.17 billion, the £0.2%

General Fund has
the most freedom to
fund City services

Internal Service
Funds
$178.0

3.4%

Capital Project
Funds
$23.7
0.5%

Special Revenue
Funds
$848.9

16.4%
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FY 2024 General Fund Revenues

Total: $2 Billion

($ in millions)

Property Tax

$758.6

38%

Sales Tax
$401.7

/ 20%

Transient
Occupancy Tax
T $172.6
9%

Other "

$574.6 —_Franchise Fees

28% $110.3
5%
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FY 2024 General Fund Expenditures

Total: $2.1 Billion
Citywide Program
. Expenditures
Fire-Rescue

($ in millions)
$206.3 Park & Recreation
1.
$13750/07 \ / 10% $178.3
9%
Transportation
$101.8
5%

- Library
 $m2
3%
.~ Stormwater
$61.9
\ Homelessness 3%
% Other Strategies & Solutions
$44.0

$337.1
16% 2%

Environmental Services

$104.7
5%

Police ~  °
$622.9
30%
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Mayor’s Five-Year Outlook FY 2025-2029

General Fund Revenue and Expenditures
($ in millions)

$2,750.0 No S115.4m $233.4m  $243.5m  $2583m  $227.3m
’ Shortfall Shortfall Shortfall Shortfall ~ Shortfall  Shortfall
$2,500.0
$2,250.0
$2,000.0
$1,750.0
$1,500.0
$1,250.0
$1,000.0
$750.0
$500.0
$250.0

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

m Revenues m Expenditures
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Capital Improvements
Program (CIP) Budget
Overview
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About the CIP Budget

2024 soverr

* Funding either improves existing
infrastructure or creates new

* Rolling budget since projects take
multiple years to implement

* Restrictions on funding sources is a
big driver of what gets funded

sandiego.gov
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FY 2024 CIP Budget by Funding Source

Total: $704 million

($ in millions) Flexible
Funding

T 21%
Other
$51.9
8°/o
Water and
Wastewater nght of-Way
$417.2 $34.1
59% 5%
—— Community
Based

$51.6

7%
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FY 2024 CIP Budget by Asset Type

Total: $704 million
($ in millions)

Transportation
S161.4

/ 23%

Other

$29.3
4%

) Drainage
S41.1

‘ o

Water and

Wastewater Parks
$360.1 $48.9
510/0 70/0

~—— Buildings
$63.3
9%
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FY 2025-2029 CIP Outlook

City's Five-Year Capital Infrastructure Needs,
Available Funding, and Gap

$ in billions
000 ( )  Infrastructure
- 59.25B IS @ major
500 challenge for
the City
$6.00
$4.81B .
$4.44B  Capital needs
$4.00 far exceed
s funding
2.00
$.00

Available Funding Capital Needs Funding Gap
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FY 2025 Council Budget Priorities

Homeless and Environment and Public Safety Neighborhood Arts and Culture Storm Response and  Other Operating
Housing Climate Action

Services Recovery Priorities

Open Jobs

Transportation and American with

Stormwater Streets Sidewalks Facilities

Mobility Safety Disabilities Act

sandiego.gov
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Opportunities for Public Input

Contact the Mayor
« November - April: during budget development

Contact Councilmembers

« September: as they develop their budget priorities

« November: during their review of the 5-Year Outlook
December/January: as they update their budget priorities

@ Get involved in community planning, recreation committees,
and other groups

Prioritization Online City survey to provide input on infrastructure
Engagement

17 sandiego.gov
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Upcoming Public Meetings

BRI IDID

IBA releases Public input at Council Council
review of 6PM BRC sends IBA approves
Proposed meeting final budget FY 2025
Budget memos Budget
Mayor Budget Review Public input at BRC
releases Committee 6PM Council discusses
Proposed (BRC) meeting budget
Budget convenes modifications

sandiego.gov
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Important Resources

Office of the IBA

Website https://www.sandiego.gov/iba
« |BA Reports
- Key Budget Dates
« Public’'s Guide to the Budget
« Public’s Guide to Infrastructure

X (TWitte r-) Office 9f the Independent Budget Analyst
@SanDiegoIBA

Phone number 619-236-6555

Department of Finance

Website  https://www.sandiego.gov/finance

Other
Adopted : -
Budp o Financial
& Reports
S ADOPTED inancial Reports
2024 BubceT B

Annual Comprehensive Financial Report

sandiego.gov


https://twitter.com/SanDiegoIBA
https://www.sandiego.gov/iba
https://www.sandiego.gov/iba/reports
https://www.sandiego.gov/sites/default/files/fy2022keydates.pdf
https://www.sandiego.gov/sites/default/files/2023-11/pg-budget-process-and-fy2024-adopted-budget.pdf
https://www.sandiego.gov/sites/default/files/2023-11/pgi-fy2024-cip-budget.pdf
https://www.sandiego.gov/finance
https://www.sandiego.gov/finance/financialrpts
https://www.sandiego.gov/finance/annual
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