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NORTH PARK PLANNING COMMITTEE (NPPC) 

Minutes: November 16, 2021; 6:30 pm  
Virtual Meeting Via Zoom Platform 

Register online at:  
https://tinyurl.com/NPPCzoom 
Or Dial +1 669 900 9128 or +1 346 248 7799  

or +1 253 215 8782 or +1 301 715 8592  
Meeting ID: 987 0091 5525  

Password ID: 150923 
www.northparkplanning.org  
info@northparkplanning.org 

Like us:  NorthParkPlanning Follow us:  @NPPlanning 
To receive NPPC Agendas & Announcements sign up at: 

https://www.facebook.com/NorthParkPlanning/app_100265896690345 
 

I .  Parliamentary Items               (6:31 p.m.) 
1. Call to Order, Roll Call and Attendance Report 
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Attendance 1 1 1  1 1 1 1 1 1 1 1 1 1 1 
Late                
Absences - 1 - - - 1 - 1 - 1 1 1 1 - 1 

1.  
2. Modifications to the NPPC Agenda 

a. Urgent Non-Agenda Action Items:  
b. Consent Agenda  

(none – item from AdHoc committee will be heard as an Action Item) 
 

3. Agenda: Adoption of the November 16, 2021 Agenda, if necessary. 
 

4. Minutes: Approval of the October 19, 2021 Minutes.  
 

Public Comment: 
Randy Walsh: asking how to gain access to recordings. 
Navarre Perry: How do we ask for ordinances? 

 
MOTION: To approve the October 19, 2021 Minutes. Olson/Stucky (12-0-2) Tucker-Borquez & Partyka 
abstained due to absence at past meeting. 
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5. Treasurer’s Report:  
 
Daniel Molitor interested in becoming the treasurer. Wants to serve the community. 
 
MOTION: To name Daniel Molitor Treasurer of NPPC. Pounaki/Ripper (13-0-1) Molitor abstaining due to 
conflict of interest.  
 

a. Account balance is $1,166.47  
 

MOTION: if necessary  
 

I I I .  Non-Agenda Public Comment:                                                                                                            (6:42 PM) 
Limited to Items not on the Agenda and non-debatable.  Two-minute maximum, Chair can award more 
time. 
            

• Kate Callen: Says ADUs builders are trying to make money therefore affordable ADUs can only 
come from subsidized housing.  

• Eugene Polly: Sees that the NPPC says the amount spaces and says claiming there was vigorous 
public debate for 30th street parking is incorrect. Says 30th Street Parking has formally files an 
appeal. 

• Brandon Hilpert: Burlingame Neighborhood Association trying to create a neighborhood specific 
assessment to do historic lighting.  

• Pat Sexton: October minutes said we were supposed to discuss Redistricting. Annual report is not 
on the website and it was due in March 2021. Echos that they think errors are in the Momentum 
Awards re: number of ADA spots. Wonders if bylaw changes have been reviewed by attorneys. NP 
planning .org send out supplemental agenda time. Wants NPPC to hear redistricting items like CPC.  

• Brijet Myers: Event announcement: SONO fest and chili cook off December 5th. McKinley 
Elementary School fundraiser.  

• Navarre Perry: Requests committee consider supporting the Protect ordinance by the San Diego 
city council. Notes bias of law enforcement against people of color and LGBQT+ and those with 
disabilities noting most issues come up during traffic stops.  

• Alejandra Fen: North Park Resident commenting on NPPC to support the Protect Ordinance. 
Community Organizer in Barrio Logan and found out there is a volunteer group of young people to 
cop watch to film if folks are unjustly detained.  Discusses evidence both annectodaal and research 
that shows people of color, lgbtq, and those with disability are overly targeted by police. 

• Hunter Jensen: Discusses multiple studies on SDPD bias. Discussed importance support from NPPC. 
Notes black & brown communities are searched at a higher rate even though they are found with 
contraband less than white community members.  

IV.  Announcements & Event Notices:  Limited to One minute each.               (7:02 PM) 
1.  Circulate San Diego 2021 Momentum Awards: North Park Bike Lane is announced as a winner for 
the Healthy Community Award.  Press Release. 
 
2. North Park Book Fair returns to North Park Way on December 11, 2021 from 6am-7pm. 
 

V.  Elected Official & Planner Reports: Reports are limited to 2 Min Max                                        (7:04 PM) 
1. Aaron Burgess, Hon. Nathan Fletcher, SD Board of Supervisors Dist. 3, (619) 531-

4936,  Aaron.Burgess@sdcounty.ca.gov . Not present. 
2. Kohta Zaiser, Hon. Todd Gloria, Mayor of San Diego,  ZaiserK@sandiego.gov. Not present, update 

sent to Aria who read it. 
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3. Christopher Vallejo. Toni Atkins, State Senate Dist. 39, 619-645-3133, Not present. 
4. Ryan Darsey, Hon. Stephen Whitburn, City Council Dist. 3, (619) 236-6633 RDarsey@sandiego.gov.  
Requested additional signage and markers for UAMP. Engineers are monitoring the project to see if 
changes are necessary. City withdrawing from fossil fuel investments. New boards and commission 
opportunities.  
5. Jeffrey Ryan, Planning Department, (619)235-5221 JTRyan@sandiego.gov. Not present. 
6. Chris Gris, Hon. Chris Ward, State Assemblymember,  Christopher.gris@asm.ca.gov.  
Getting input for legislation on their website. 6 of assembly members bills passed. Discusses budget 
allocated for San Diego. 

 
VI.  Action Items:                                                                                                                                                     (7:10 p.m.)        

1. Board Election for Vacant Seat 
On the October 19, 2021 General Board Meeting of the North Park Planning Committee, the Board 
accepted the resignation of Beau Benko due to his change in residency. An election will be held with 
votes taken by sitting Board Members. 
 
Candidates who have expressed an interest in running for the seat include: 
 
Lynn Elliott 
Steven Oechel 
Zaccary Bradt 
 
Other qualified candidates not on this list may nominate themselves on the day of the election as well. 
Each Candidate will be given 2 minutes to introduce themselves to the board and the community. 
Public Comment will be taken ahead of the Board’s public vote. 
 

Public Comment 
 
Renay Johnson: Wants to express support for Steve. Notes he has military an economics 
background. Sees no conflict of interest. Endorses him. Nots her appreciation of Beau Benko 
resignation.  
 
Pat Sexton: Expressing support for Steve. Supports him for his grass roots effort. Notes that 
Steve and Lynn are home owners. Who ever gets the seat also has to run notes it’s interim step. 
 
Randy: Was there any outreach to high vote getters from the election? Aria: It was everyone on 
our list which was 1000 people. 
 
Kate Callen: First time they have got and received nominations from the community and is 
grateful for it.  

 
 

Board Comment  
 
Marissa: Is Zach a Homeowner? Zach: No, renter. 
 
Aria to all candidates: What you’re interested in for leadership beyond sitting on the board? 
Any particular interest for helping build a website, manage our e-mail, where are your skills? 
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Lynn: I have basic training to learn website development and community development through 
a recreational therapist.  
 
Steve: Working for the Navy, what it does really well is document process and try to follow 
them. That’s a big challenge for CPGs. We need to know how to navigate them to implement 
change and is something he’s interested in. Most interested in smart development. North Park is 
a good opportunity to build more affordable housing and how do we do that smartly.  
 
Zach: Big on housing, agree with what Steve said. It’s important to build housing in a smart way, 
it has access to jobs and amenities. Tying transportation and housing, he wants to take a deeper 
dive into that interested in serving on the committee for Facilities and Transpo. Quick learner 
and willing to take on new jobs 

 
Tyler Renner: Lynn Elliot 
Steve Billings: Steve Oechel  
Peter Hills: Steve Oechel 
Matt Stucky: Quick comment, everyone here is perfectly qualified, if not selected please run in 
March! Who I have seen be the most dedicated to participate in the planning committee. Steve 
Oechel 
Josh Bohannan: Zaccary Brandt 
Jessica Ripper: Agrees all candiates great and encourages all to run. Zaccary Brant 
Marissa Tucker: Steve Oechel 
Jen Spencer: Appreciative that we have more people everyone is so qualified. Steve Oechel.  
Jeff Olsen: Zaccary Brandt 
Ginger Partyka: We need more renter representation. Zaccary Brandt 
Daniel Molitor: Also nots need for more renter representation: Zaccary Brandt 
Basil Mourain: Also nots need for more renter representation: Zaccary Brandt 
Arash: Steve Oechel 
Aria: Steve Oechel 
 

Final Votes: Lynn: 1, Steve: 7, Zach: 6 
 
Steve Oechel is immediately added to the meeting as a voting member of the committee per the 
bylaws. 

 
2. Presentation on Ad Hoc Subcommittee bylaws proposal 
The Ad Hoc Subcommittee has worked on preparing a set of amendments to the bylaws to clarify and 
improve language especially as it relates to elections. The presentation will be led by Matt Stucky and 
will have contributions from other Ad Hoc Subcommittee members. Presented by: Matt Stuckey, 
mstucky@gmail.com  
 

Public Comment 
 
Daniel Gebreselassie: Is this a permanent change or COVID-19 temporary amendment? I believe 
he mentioned issues with social media and how it impacts a board takeover 
 
Pat Sexton: Thinks the NPPC should wait until the city has placed it’s reformes. Wants public 
advertising 30 days in advance of election coming up. Could not attend meetings because it was 
in conflict with another subcommittee. 
 



5 
 

Renay Johnson: thank you for the work. Applauds Ginger for looking at other committees. 
Doesn’t want to see what happened last election happen again this next election. There wasn’t 
an issue with the slate but that the change wasn’t conveyed as the issue. 
 
Jennifer Sarff: overwhelmed with the perseverance and patience of all 5 members  in the ad hoc 
sub committee. Likes 3 different ways to vote. Thinks there is a larger issue that a very small 
percentage of north park is aware of the NPPC. Perhaps consider a public announcement? But 
yes that would  
 
Antoinette Goodbody: Shocked how this last election went, kudos to how folks . But thinks 
people have false expectations of what this committee can do. Thinks folks need more 
knowledge before  
 
Vernita Gutierrez: Want to echo that there isn’t enough outreach. The more we can inform the 
community the better. Thanks the committee for their hard work. Concerned about the safety of 
online voting and ensuring that those voting are who they say they are.  
 
Joel Hurtado: The only reason he knows about the CPG is because of a City College in planning 
he was taking. He wishes businesses or north park  
 
Zaccary Brant: Agrees that we need to ensure there is good representation between 
homeowners and renters.  
 
Randy Walsh: Trust Matt’s work and leadership. Thanks the ad-hoc board, has trouble in the 
last meeting about ideological different, feels these amendments are neutral.  
 
Board Comment 
 
Tyler Renner: Clarification on the City Councils proposed changes concerned about timeline and 
oding this work and then having another big batch of changes. 
 
Steve Billings: No questions 
 
Peter Hill: Discussed having assistance to the election. Is that something we looked at? Point: 
huge educational value to have voters attend a meeting before voting.  
 
Marissa Tucker Borquez: No questions 
 
Josh Bohannan had to leave the meeting here.  
 
Jessica Ripper: No questions 
 
Jen Spencer: No questions 
 
Jeff Olsen: Has concerns about it being premature and what happens with Joe LaCava at City 
Hall. Great ground work. 
 
Daniel Molitor: Thanks the subcommittee for all the work. Questions: 4 of the 5 out of the 
subcommittee members, why this number in particular? Why not a regular majority? Also why 
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the subcommittee and not the full board? Changed tie breaking procedure to random selection, 
why this change in particular? Addition online is concerning over mail in voting?  
 
Basil Mournian: Other elections don’t require people to vote. Everything sounds good to me. 
 
Arash: Thank you Matt & Subcommittee tweaking is not fun at 9:30 PM. Some of the details for 
requirements for someone voters requirements would be done if someone tries to apply online 
versus in person, is that going to be addressed prior to election subcommittee? 
 
Steve: Appreciated focus on voter turn out. Thinks overall a  
 
Aria: Biggest sticking point seems to be around the voting requirement issue. Uptown has a 
requirement has 2 meetings and had incredible turn out. Yet, I’d mirror that impact where you’d 
see downtown which has pitiful turn out and no requirement. I don’t have a gut reaction. The 
people who care are going to care and show up to vote. I have a ton of congratulations for later.  
 

MOTION: To approve the bylaws amendments as they have presented including the changes to the 
voter eligibly requirements. Spencer/Renner (13-0-0)  

 
Friendly amendment by Daniel Molitor: Remove the changes to the run-off voting in the case of 
a tie.  
 
Friendly amendment was not accepted. 
 
Motion passes unanimously. 13-0-0 

 
NOTE: A Copy of the Approved By-Laws is attached on the following pages of these minutes.  

 
NPPC Reports                                                                                                                                         ( 9:16p.m.)                                                          
3. Chair’s Report.   
4. Subcommittee Reports: : (Limited to Items Not on the Agenda & 5 Min. Max. each) 

a. Urban Design/Project Review (Tyler Renner, Chair):  Next Meeting January 3, 2022, Zoom. 
(NPPC goes dark in December) 

b. Public Facilities & Transportation (Arash Kahvazadeh, Chair): Next Meeting January 11, 2022, 
Zoom. (NPPC goes dark in December) 

c. Ad Hoc Subcommittee (Matt Stucky, Chair): TBD 
5. Liaisons Reports: Limited to 1 Min. Max per Report 

a. Balboa Park Committee. Howard Blackson 
b. Maintenance Assessment District. Matt Stucky.   
c. North Park Main Street. Steve Billings.  
d. Adams Avenue Business Association. Ginger Partyka. 
e. El Cajon Boulevard Business Improvement Assoc. Beau Benko 
f. North Park Community Association. Peter Hill.  
g. University Heights Community Association. Tyler Renner 
h. CPC. Aria Pounaki 

VI I .  Future NPPC Meeting Dates & Agenda Items:  Next meeting is Tuesday, January 18, 2022 (NPPC goes dark 
in December) 

VI I I .  Adjournment                                (9:25 p.m.)      
 



7 
 

• **For more info on any project, enter the SD Development Services PTS number in “Project ID” at  
https://opendsd.sandiego.gov/Web/Maps/ApprovalsDiscretionary  

• NPPC Agendas are posted in the North Park Main Street window at 3939 Iowa St #2. 
• To request an agenda in alternative format, a sign language, or oral interpreter, call (619) 236-6405. 
• NPPC Chair: Aria Pounaki info@northparkplanning.org 
• Urban Design/ Project Review Subcommittee Chair: Melissa Stayner urbandesign@northparkplanning.org  
• Public Facilities & Transportation Subcommittee Chair: Arash Kazavahdeh or publicfacilities@northparkplanning.org  
• Adams Avenue Business Association:  www.adamsAvebusiness.com/   
• North Park Main Street: northparkmainSt.com/   
• “The Boulevard” El Cajon Boulevard Business Improvement Association: www.theboulevard.org 
• North Park Maintenance Assessment District: http://npmad.org 
• North Park Community Association. For information about North Park Activities or to have an event posted: 

www.northparksd.org 
• University Heights Community Association (UHCA): www.uhsd.org 



 

City of San Diego 
Planning Department 

ADMINISTRATIVE APPROVAL OF COMMUNITY PLANNING GROUP BYLAW AMENDMENT 

Date 12/27/2021 

Community Planning Group North Park Planning Committee (NPPC) 

Subject Administrative Approval of Bylaws Amendment 

The following amendment was reviewed by representatives of the Mayor's Office and City 
Attorney's office pursuant to Council Policy 600-24 "Standard Operating Procedures and 
Responsibilities of Recognized Community Planning Groups" and determined to conform 
with the Policy. 

The signatures on this form constitute an Administrative Approval of the cited 
amendments. 

Date of Bylaws being amended: 23 February, 2017 

Article & Section and Description of Approved Bylaws Amendment:  

Article III – Section 2. Proposed changes contemplate the process for demonstrating 
qualifications.  
Article V –Section 1-5. Proposed changes revise the composition of the group’s 
election committee and establishes election procedures. 
Articles VI, IX. Proposed changes are minor and limited to document format and 
consistency.   
 

Reviewed and approved for use by the community planning group:  NPPC 

 

 12/27/2021 12/27/2021 
Tom Tomlinson Date  Noah Brazier Date 
Assistant Director, Planning Department   Deputy City Attorney  
Mayor’s Office Representative   City Attorney Representative  

 

cc: Community Planning Group Chair: Aria 
Pounaki 

 Community Planner: Jeffrey Ryan 
 Planning Administration: Hyejin Lee 



NORTH PARK PLANNING COMMITTEE

Amended December 27, 2021
(Administrative Approval)

ARTICLE I Name

Section 1. The official name of this organization is the North Park Planning Committee (NPPC).

Section 2. All activities of this organization shall be conducted in its official name.

Section 3. The community planning area boundaries for the North Park Planning Committee are
the boundaries of the North Park community, as shown on Exhibit "A.”

Section 4. Meetings of the North Park Planning Committee shall be held within these boundaries,
except that when the North Park Planning Committee does not have a meeting facility
within its boundary that is accessible to all members of the public, they may meet at
the closest meeting facility.

Section 5. The official positions and opinions of the North Park Planning Committee shall not be
established or determined by any organization other than the planning group, nor by
any individual member of the planning group other than one authorized to do so by the
planning group.

The North Park Planning Committee may authorize a former elected Board member to
serve as a designated representative on an external committee or task force.
Authorization for appointment as a designated North Park Planning Committee
representative requires a vote by the North Park Planning Committee, which must
include specific information regarding the designated representative’s authority to
represent the group’s positions, and how the individual is to report back to the Board
on the committee or task force’s work or actions.
Refer to Administrative Guidelines Article 1, Section 4 for further clarification.

ARTICLE II Purpose of Community Planning Group and General Provisions

Section 1. The North Park Planning Committee has been formed and recognized by the City
Council to make recommendations to the City Council, Planning Commission, City
staff, and other governmental agencies on land use matters, specifically concerning the
preparation of, adoption of, implementation of, or amendment to, the General Plan or
a land use plan when a plan relates to the North Park community boundaries. The
planning group also advises on other land use matters as requested by the City or other
governmental agency as detailed in Council Policy 600-24, Article II: Purpose of
Community Planning Groups and General Provisions.



Section 2. In reviewing individual development projects, the North Park Planning Committee
should focus such review on conformance with the Land Development Code, and the
adopted community plan and/or the General Plan. Preliminary comments on projects
may be submitted to the City during the project review process. Whenever possible,
the formal planning group recommendation should be submitted no later than the end
of the public review period offered by the environmental review process. Upon receipt
of plans for projects with substantive revisions, the planning group may choose to
rehear the project and may choose to provide a subsequent formal recommendation to
the City.

Section 3. All activities of the North Park Planning Committee shall be nonpartisan and
nonsectarian and shall not discriminate against any person or persons by reason of
race, color, sex, age, creed, national origin, sexual orientation, or physical or mental
disability. In addition, meeting facilities must be accessible to disabled persons.

Section 4. The North Park Planning Committee shall not take part in, officially or unofficially, or
lend its influence in the election of any candidate for political office. Elected members
shall not identify affiliation with a planning group when endorsing candidates for
public office. The planning group may take a position on a ballot measure.

Section 5. The North Park Planning Committee's failure to respond to the City's request for input
on the preparation of, adoption of, implementation of, or amendment to, the General
Plan or a community, precise, or specific plan, or failure to review and reply to the
City in a timely manner on development projects shall result in the forfeiture of rights
to represent the North Park community for these purposes. Such a determination
resulting in the forfeiture of rights to represent the community for these purposes shall
be made only by the City Council upon the recommendation of the Mayor’s Office.

Section 6. The North Park Planning Committee operates under the authority of the Ralph M.
Brown Act which requires that meetings of the planning group are open and accessible
to the public. In addition, Council Policy 600-24 "Standard Operating Procedures and
Responsibilities of Recognized Community Planning Groups" and these bylaws
govern the operations of the planning group. Several provisions of these bylaws
constitute Brown Act requirements as outlined in the Policy. Amendments to Council
Policy 600-24 will apply to the North Park Planning Committee, as well as to all other
community
planning groups, even if individual groups’ bylaws are not required to be amended
with parallel language.

In addition, the Administrative Guidelines provide explanations of the Policy's
minimum standard operating procedures and responsibilities of this planning group.
The latest version of Robert's Rules of Order is used when the Policy, the
Administrative Guidelines, and these bylaws do not address an area of concern or
interest.

Section 7. The North Park Planning Committee may propose amendments to these bylaws by a
two- thirds vote of the voting members of the planning group. Proposed amendments



shall be submitted to the offices of the Mayor and City Attorney for review and
approval. Any proposed amendments that are inconsistent with Council Policy 600-24
shall not be approved by the Mayor and City Attorney and shall be forwarded to the
City Council President, who shall docket the matter for Council consideration. Bylaw
amendments are not valid until approved by the City.

ARTICLE III Community Planning Group Organizations

Section 1. The North Park Planning Committee shall consist of 15 elected members to represent
the community. These members of the planning group shall constitute the officially
recognized community planning group for the purpose of these bylaws and Council
Policy 600-24.

Section 2. Council Policy 600-24 requires that elected members of the North Park Planning
Committee shall, to the extent possible, be representative of the various geographic
sections of the community and diversified community interests.

On the North Park Planning Committee elected seats are filled by any eligible member
identified below. There is no further restriction on the distribution of seats among
interests in the community.

Planning group members shall be elected by and from eligible members of the
community. To be an eligible community member an individual must be at least 18
years of age, and shall be affiliated with the community as:

(1) a North Park resident, who is an individual whose primary address of
residence is an address in the North Park community planning area, or,

(2) a North Park property owner, who is an individual identified as the sole or
partial owner of record or their designee of a real property (either developed
or undeveloped) within the North Park community planning area; however,
only one property owner per North Park property may vote and/or run for
election to the North Park Planning Committee Board; or,

(3) a non-resident North Park business owner, who must be either the sole or
partial owner of a business or not-for-profit organization located within the
North Park or designee at a non-residential real property address in the
community planning area; however, only one non-resident business may hold
a seat per North Park property owner or business.

An individual may become an eligible member of the community by demonstrating
qualifications contained in (1), (2), or (3) above to be an eligible member of the
community to the NPPC Secretary or Election Subcommittee prior to the March
election or at the time of voting.  Member eligibility must be established after the
formation of the Election Subcommittee.

To become an eligible member for candidacy purposes, an individual must: (1) submit



an application demonstrating eligibility and (2) attend at least one meeting of the
North Park Planning Committee (documented by signing in). In order to run in the
March general election, these two items must be completed prior to the March
election.

Once eligibility to vote is established, an individual remains an eligible member of the
community until a determination is made that the individual does not meet the
planning group’s criteria and formal action is taken by the planning group. However,
the North Park Planning Committee shall require proof of eligibility during elections.

Section 3. Members of the North Park Planning Committee shall be elected to serve for fixed
terms of 2 years with expiration dates during alternate years to provide continuity.

No person may serve on the planning group for more than eight consecutive years.

The eight year limit refers to total maximum consecutive years of service time, not to
individual seats held. After a one-year break in service as a planning group member,
an individual who had served for eight consecutive years shall again be eligible for
election to the planning group.

The planning group will actively seek new members to the extent feasible. If not
enough new members are found to fill all vacant seats the planning group may retain
some members who have already served for eight consecutive years to continue on the
planning group without a break in service. Refer to Council Policy 600-24 Article III,
Section 4 for further clarification.

Section 4. A member of the North Park Planning Committee must retain eligibility during the
entire term of service.

Section 5. A member of the North Park Planning Committee found to be out of compliance with
the provisions of Council Policy 600-24 or the planning groups adopted bylaws risks
loss of defense and indemnification [legal protection and representation] pursuant to
Ordinance No. O-19883 NS, and any future amendments thereto.

Section 6. Some provisions of these bylaws constitute requirements under the Brown Act, as
outlined in Council Policy 600-24. A member of the North Park Planning Committee
who participates in a meeting of the planning group where actions are alleged to have
been in violation of the Brown Act may be subject to civil or criminal consequences.

ARTICLE IV Vacancies

Section 1. The North Park Planning Committee shall find that a vacancy exists upon receipt of a
resignation in writing from one of its members or upon receipt of a written report from
the planning group's secretary reporting the third consecutive absence or fourth
absence in the 12-month period of April through March each year, of a member(s)
from the planning groups regular meetings.



A vacancy may also exist following a vote of a community planning group as
described in Article III, Section 5 of Council Policy 600-24 related to ineligibility, or
following conclusion of a member-removal process conducted under Article IX of the
Policy, or due to adopted bylaws violations.

Section 2. Vacancies that may occur on the North Park Planning Committee should be filled no
later than 120 days following the date of the determination of the vacancy. However,
when the end of the 120 day period occurs within 90 days of the annual March
election, the vacancy may be included in the March election. The term of office of any
member filling a vacancy shall be for the balance of the vacated term.

The North Park Planning Committee may fill vacancies at the time the vacancies are
declared, or as soon as feasible. A single vacancy that occurs on the North Park
Planning Committee shall be filled by the majority vote of the North Park Planning
Committee.

Two or more concurrent community planning group vacancies shall be filled by a vote
of all eligible members in accordance with procedures outlined in Article V.

In the case of a midterm vacancy, once the vacancy is officially declared, a list of
eligible candidates shall be submitted at the next regularly scheduled meeting by the
Secretary.

Section 3. When the North Park Planning Committee is unable to fill a vacancy within 120 days,
as specified above, and the planning group has more than twelve members, a search
for a new member should continue; however either the seat may remain vacant until
the next planning group election, or these bylaws may be amended to permit decreased
membership to a minimum of 12 members.

If a vacancy remains for more than 60 days from the time a vacancy is declared, and
there are less than 12 elected planning group members in good standing, the planning
group shall report in writing the efforts made to fill the vacancy to the City. If, after 60
additional days, the planning group membership has not reached 12 members, the
planning group will be deemed inactive until it has attained at least 12 members in
good standing.

ARTICLE V Elections

Section 1. General elections of North Park Planning Committee members shall be held during the
month of March in accordance with the North Park Planning Committee’s adopted
elections procedures.

No later than the January meeting, the NPPC Chairperson shall appoint an Election ad
hoc subcommittee of five, composed of three elected members who are not running for
re-election and, if possible, two eligible members of the community. This
subcommittee shall prepare a list of candidates from the qualified eligible list and



current Board members whose terms have expired.  In February, the Election
Subcommittee shall present to the planning group a complete list of interested
candidates collected up to that point in time.  Candidates may be added at the February
meeting.  The February meeting shall include candidates’ statements.

The deadline to qualify for candidacy in the March general election shall be prior to
the adjournment of the February noticed regular or special meeting of the full planning
group membership preceding the election.

In order to be a candidate in the March election, an eligible member of the community
(see Article III, Section 2) must have documented attendance at one meeting of the
North Park Planning Committee's last 12 meetings prior to the February regular
meeting preceding the election.

Section 2. The North Park Planning Committee shall make a good faith effort to utilize means
appropriate to publicize the planning group's eligibility requirements for candidacy
and the upcoming elections.

In the election process, the planning group shall seek enough new candidates to exceed
the number of seats open for election in order to allow those who have served for eight
consecutive years to leave the group for at least one year.

The North Park Planning Committee holds its election utilizing a combination of
in-person voting and an online voting option. In-person voting will occur on the
Saturday preceding the March meeting and at the regular March meeting, as specified
in the procedures below.  The North Park Planning Committee shall submit procedures
to vote on more than one day to the Mayor and the City Attorney 45 days in advance
of the first day of voting for review and approval.

Absent urgent matters, the Chair shall not include any agenda items on the March
meeting agenda other than accepting the election results to allow adequate time for
in-person voting and vote tabulation.

The North Park Planning Committee will require proof of identity of those eligible
community members who are seeking to vote in the election. The planning group shall
ensure that voting is only by eligible members of the community.

The ballot presented to eligible community members to vote will clearly identify
which seats individual candidates are running for, how many candidates can be
selected, whether there are limitations on which candidates various categories of
eligible community members can vote for, and which candidates, if any, must receive a
two-thirds majority of the vote due to service beyond eight consecutive years of
service.

The North Park Planning Committee planning group's policy related to write-in
candidates is that write-in candidates are allowed. If it is later determined that the



write-in candidate is ineligible, any vote cast for an ineligible write-in candidate is an
invalid vote and will not be counted.

Section 3. Voting to elect new planning group members shall be by secret ballot. Proxy voting for
elections is not allowed under any circumstances. Development and promotion of
slates of candidates is allowed.

Section 4. The North Park Planning Committee's election becomes final after announcing the
election results at the conclusion of the noticed regular March monthly planning group
meeting. The Chair is responsible for preparing, certifying, and forwarding the
election report to the City. New members shall be seated in April at the start of the
regular meeting in order to allow their full participation as elected members at the
April planning group meeting.

Any challenge to the election results must be filed with the chair of the Election
Subcommittee in writing within 24 hours of the counting of the ballots in order to
allow enough time to resolve the issue.

If a challenge to the March election results is filed, it will be referred to the Election
Subcommittee for resolution prior to the seating of the newly elected Board at the
April regularly scheduled meeting by the process described in Article V, Section
5.C.15 below.

Section 5. The North Park Planning Committee’s voting procedures are:

The ballot presented to eligible members to vote will clearly identify which categories
candidates have established eligibility in, how many candidates can be selected, and
which candidates, if any, must receive a two-thirds majority of the vote due to service
beyond eight consecutive years of service.The ballot will also accommodate write-in
candidates.

A North Park business may be represented by only one person, who may vote in the
North Park Planning Committee election or become qualified as a candidate. The
North Park business owner who enlists a designee to represent them must provide
documentation to the North Park Planning Committee of that designated
representative’s identity and authorization to serve as an eligible designee for
candidacy or voting as discussed below.

For descriptions of the categories, refer to Article III, Section 2

The following are procedures pertaining to the elections provisions of these bylaws:

A. Pre-Election Procedures



1. Candidates will have the opportunity to make statements during the February meeting.
Each candidate will be given two minutes to speak to the audience during the meeting.
All candidates will be invited to submit a statement, not exceeding 200 words, to be
posted on the NPPC’s website. A candidate who is unable to attend the February meeting
will have their statement, if available, read during the February meeting.

2. Voting time: Voting will occur at three times: (1) online voting will be open for one week
preceding the March meeting; (2) an in-person voting window will be held for at least
three hours on the Saturday preceding the March meeting; and (3) an in-person voting
window will be held for at least two hours on the evening of the March Meeting.  The
Election Subcommittee will prepare a voting guide, including the start time and end time
of all voting times, to be presented at the February meeting and posted on the NPPC’s
website.

3. In-person voting locations: To be publicly noticed as part of the voting guide prepared by
the Election Subcommittee.

4. Electioneering is prohibited within the building where and when the election is taking
place at either in-person voting option.

5. Eligibility to vote. The North Park Planning Committee will require (1) proof of identity
and (2) proof of eligibility of those community members who are seeking to vote in the
election. The Election Subcommittee shall allow voters to establish eligibility to vote
after the formation of the Election Subcommittee and through any voting period, as
specified by the subcommittee.

a. The planning group shall ensure that voting is only by eligible members of the
community.  A potential voter must be an eligible community member, as
described in Article III, Section 2.  In addition to the eligibility documentation
discussed in the next subsection, a voter unable to present such documentation
may also seek to establish eligibility by an alternative, reasonable means to the
Election Subcommittee.  Any disputes regarding voter eligibility will be resolved
by a 4/5ths vote of the Election Subcommittee. Voter eligibility disputes will be
resolved before that member of the community is allowed to cast a ballot.

b. All voters must produce a government-issued picture ID to establish their
identity (e.g., a driver’s license) and provide the following documentation based
on the appropriate category unless establishing eligibility by alternative
reasonable means, as discussed in the previous subsection:

i. A resident, who is an individual whose primary address of residence is
an address in the North Park community planning area, shall provide:

1. A picture ID to establish their identity and residency in North
Park. In lieu of driver’s license, a bill (such as City Water,
SDG&E, AT&T etc.) dated within the previous 60 days with the
individual’s name and address clearly stated may be substituted.



ii. An owner of residential or commercial real property (either
developed or undeveloped), who may or may not reside in North Park
and is the individual identified as the sole or partial owner of record, or
their designee within the community planning area, shall provide:

1. Either of the following identifications: A current property tax
bill with the voter’s name on it, or a copy of the page of the
property owner’s mortgage with the individual’s name and
North Park property address clearly stated.

2. If the voter is a designee of the owner, they must provide
documentation in #1, plus provide a formal letter from the
property owner designating the individual as that property’s
representative.

iii. A local business person, who is a local business owner, operator, or
designee at a non-residential real property address in the North Park
community planning area (only one business owner representative of a
particular establishment may hold a seat on the community planning
group at one time), shall provide:

1. Business tax certificates to identify ownership or a partnership
of owners on the certificate.

2. If the voter is a designee, they must provide documentation in
#1, plus provide a formal letter from the business owner
designating that individual as the business’s registrant
representative.

iv. A non-profit entity or umbrella organization representative, who is a
designee of a local non-profit or umbrella organization with a
non-residential real property address in North Park (only one
non-resident representative of a particular establishment may hold a seat
on the North Park Planning Committee at one time), shall provide:

1. A formal letter from the organization designating the individual
as the business’s representative, signed by a member of that
organization’s board or administration.

v. Multiple category registrant. While only one designated representative
of a particular business or property owner may hold a seat on the North
Park Planning Committee, if an eligible voter is both a North Park
resident and a non-resident North Park business or property owner
representative, the voter will be identified as a resident.

6. Paper Ballots must:



a. clearly state the number of open seats available and the maximum number of
candidates to vote for;

b. accommodate write-in candidates;

c. state which candidates on the ballot are beyond their eight-year term limit and
are running in accordance with Council Policy 600-24 Article III, Section 4.

7. Online Ballots must:

a. clearly state the number of open seats available; and the maximum number of
candidates to vote for either on the ballot itself if possible or via electronic
means including email and the Committee’s website;

b. accommodate write-in candidates;

c. state which candidates on the ballot are beyond their eight-year term limit and
are running in accordance with Council Policy 600-24 Article III, Section 4 on
the ballot itself or via electronic means including email and the Committee’s
website.

8. For in-person voting, Election Subcommittee representatives and volunteer designees
will staff each table, have an eligibility roster showing all voters who have established
eligibility, sign-in sheet(s), and ballots.

9. A secure ballot box shall be made available for depositing completed ballots for the
in-person voting options

10. An election worker having difficulties registering a voter shall ask the Election
Subcommittee Chair for assistance.

11. If an individual is not on the Eligibility Roster, the individual seeking to vote should
record their name and address on the sign-in sheet and shall submit proof of eligibility as
discussed in paragraph A.5 above. The individual may be turned away if proof is not
produced.

B. Election Procedures
1. In-person voting shall begin at the times designated by the Election Subcommittee for

the two designated voting windows.  Completed ballots will be placed in the official
ballot box and no votes will be counted until the conclusion of all designated voting
windows. Votes shall be cast in pen and if a voter makes a mistake, the voter must
request a replacement ballot before placing the ballot in the ballot box; mistaken ballots
may not be counted, as discussed below.  Once deposited, ballots may not be retrieved by
the Election Subcommittee or the voter.

2. Voting, whether in-person or online, shall be by secret ballot.



3. The Election Subcommittee shall select a vendor for online voting and specify the
vendor in the voting guide presented at the February meeting.  If no viable online vendor
is available, the Election Subcommittee may, but is not required to, approve a “mail in”
voting option. Online voting will be conducted as specified in the voting guide and will
be open for one week preceding the March meeting.  Once a voter submits an online
ballot, that ballot will not be cancelled to allow for in-person voting.  However, if no
online ballot is submitted, a voter may elect to vote in person.

4. Proxy voting for elections is not allowed under any circumstances.

5. Paper ballots may be numbered to assist in tabulation of results and do not identify the
individual voter.

C. Post-Voting Procedures
1. The Election Subcommittee Chair shall serve as the organizer and implementer of the

voting process. If the Election Chair becomes unavailable, another member of the
Election Subcommittee will be appointed to serve in this role.

2. Use “plurality” for counting votes.

3. Counting paper ballots will be done in tandem by members of the Election
Subcommittee and volunteers who are eligible members of the NPPC.

4. The Election Chair will read the candidates’ names from the paper ballots.  Another
eligible and impartial person will observe the reading of ballots to ensure they are read
accurately.

5. Two (2) teams of two will be used to simultaneously count ballots read by the Election
Chair and will serve as both a count and an automatic recount of ballots to ensure
accuracy.

a. These two (2) teams of two (2) will process the ballots as follows:

i. Team member one (1) of each team will enter the votes onto a
tabulation/spreadsheet.

ii. Team member two (2) of each team will observe this tabulation to
ensure the vote is entered correctly

iii. Votes will be systematically counted and compared at 25 ballot intervals.
If there is a discrepancy in the total of any subset; the ballots for the
candidate(s) where the discrepancy occurred will be reviewed until
consistency can be reached.

iv. Counting will proceed in this manner until all ballots are counted.



v. Each team will tabulate all the subsets to arrive at a final count.

6. Following the tabulation of paper ballots, the Election Chair, observed by all members of
the Election Subcommittee, shall add the total paper votes to the votes received via
online voting. The sum shall constitute the final vote count.

7. If a write-in candidate appears to have enough votes to qualify for a seat, an immediate
review of their basic qualifications (resident, owner, business person, etc.), as well as
NPPC Eligibility Form and Monthly Meeting Sign-In Sheets will be performed to
determine if the candidate is eligible. See Section 1 above.

8. It is the responsibility of any potential write-in candidate to verify they meet attendance
qualifications prior to the election (i.e., write-in candidates who claim to have registered
or attended meetings, but did not verify their qualification with the NPPC Election Chair
prior to election, may be deemed ineligible if NPPC registration paperwork does not
confirm their eligibility outright).

9. Any vote cast for an ineligible write-in candidate will be counted toward the total
maximum votes on the ballot, even though the candidate is not eligible.

10. All efforts will be made to accommodate and account for ballots with misspellings that
clearly indicate a specific write-in candidate. Any disputes shall be resolved by a
majority vote of the Election Subcommittee.

11. Completed Ballots voting for more than the maximum number of eligible open seats
allowed will not be included in the vote count.  Ballots with attempted cancelled votes
(i.e., crossed-off names or marks, added notes to count certain marks but not others, or
other ambiguous markings) shall be reviewed by the Election Subcommittee and counted
only if a majority of the subcommittee is able to ascertain the voter’s intended votes.

12. Candidates will be placed into vacant seats in order based on the number of votes they
receive. In the event of a tie, the Election Subcommittee shall determine the winner by a
random method, such as a coin-flip, drawing of straws, or drawing a name (or names)
from a hat. All candidates subject to the tie break and present at the March meeting shall
have the opportunity to observe the tie break.

13. A designate of the Election Subcommittee will submit the tabulated election results to
the Chair of the North Park Planning Committee for announcement of election results at
the earliest opportunity possible

14. Election challenges must be made within 24 hours following the March meeting
adjournment. (Refer to Article V, Section 4 to review challenge procedures)

15. If a challenge is received, the Election Subcommittee shall promptly meet to discuss the
challenge to determine if any facts to support the challenge were provided by the
individual filing the challenge. Facts should be related to actions taken during the
election process that are not in accordance with CP 600-24 or a community planning



group’s adopted bylaws, or with announced or published election procedures or lack
thereof. If there is no substance to the challenge and the election results can be certified,
newly elected community planning group members shall be seated at the beginning of
the April regular meeting. A ratification vote of the Election Subcommittee’s findings
should be placed on the April agenda for a majority vote of the voting members of the
planning group. If there is substance to the challenge, the Election Subcommittee should
identify, with input from the planning group’s officers, the appropriate resolution. The
resolution should be placed on the April agenda for a majority vote of the voting
members of the planning group. City staff may be consulted if there is any question or
assistance needed. Further criteria and procedures for challenges will follow Council
Policy 600-24 and the Administrative Guidelines.

16. A challenged-induced vacancy will be filled by a vote of the North Park Planning
Committee pursuant to Article IV, Section 2.

17. The Secretary will maintain ballots for 90 days following the March election or until the
resolution of any challenge, whichever occurs later.

ARTICLE VI Community Planning Group and Planning Group Member Duties

Section 1. It is the duty of the North Park Planning Committee to cooperatively work with the
City throughout the planning process, including but not limited to the formation of
long-range community goals, objectives and proposals or the revision thereto for
inclusion in a General or Community Plan.

It is the duty of all planning group members to conduct official business of the
planning group in a public setting. It is recognized that the officers of the planning
group may oversee administrative business of the planning group, such as the
assembling of the draft agenda, in preparation for public discussions. However, all
substantive discussions about agenda items or possible group positions on agenda
items shall occur at the noticed planning group meetings.

It is the duty of a planning group as a whole, and of each individual member, to refrain
from conduct that is detrimental to the planning group or its purposes under Council
Policy 600-24. No member shall be permitted to disturb the public meeting so as to
disrupt the public process as set forth on the planning group’s agenda.

Section 2. (a) Meeting Procedures

It shall be the duty of each member of the North Park Planning Committee to
attend all planning group meetings.

(i) REGULAR AGENDA POSTING - At least 72 hours before a regular
meeting, the agenda containing a brief general description of each agenda item
shall be posted. The brief general description of each agenda item need not



exceed 20 words per item unless the item is complex. The agenda shall also
provide notice of the date, time, and location of the meeting. The agenda shall
be posted in a place freely accessible to the general public and shall include
information on how a request for accessible accommodation may be made.

The listing of the agenda item shall include the intended action of the planning
group regarding a specific item (e.g., information item, action item).

The agenda shall be offered to the City for posting on the City’s website and
shall be posted on the North Park Planning Committee website at least 72
hours in advance of the meeting.

(ii) PUBLIC COMMENT- Any interested member of the public may
comment on agenda items during regular or special planning group meetings.
In addition, each agenda for a regular planning group meeting shall allow for a
public comment period at the beginning of the meeting for items not on the
agenda but are within the scope of authority of the planning group. Planning
group members may make brief announcements or reports to the planning
group on their own activities under the public comment section of the agenda.
The planning group may adopt time limits for public comment to ensure
operational efficiencies.

(iii) ADJOURNMENTS AND CONTINUANCES – If the North Park
Planning Committee does not convene a regularly scheduled meeting, there
shall be a copy of the "Notice of Adjournment" of the meeting posted on or
near the door of the place where the adjourned meeting was to be held within
24 hours after the time the meeting was to be held.

If a meeting is adjourned because less than a quorum was present, a new
regular meeting agenda must be prepared. If a meeting is adjourned because
no members of the planning group were present, the subsequent meeting, if
not a regular meeting, must be noticed as if a special meeting.

(iv) CONTINUED ITEMS - If an item is continued from a prior regular
meeting to a subsequent meeting more than 5 days from the original meeting,
a new agenda must be prepared as if a regular meeting; otherwise the original
meeting agenda is adequate.

(v) CONSENT AGENDA - For items to be considered for a “Consent
Agenda” all of the following are required:

1. A subcommittee of the planning group has discussed the item at a
noticed subcommittee meeting, and all interested members of the
public were given an opportunity to address the subcommittee, and

2. The item has not substantially changed since the subcommittee’s
consideration.

3. Assuming Items 1-2 above are met, items will be added to the



Consent Agenda at the discretion of the North Park Planning
Committee Chair.

4. An item pulled from consent will generally be added to the agenda
following the last Action/Discussion Item and may be tabled to a
future meeting due to time constraints.

5. Actions Items can be moved to the Consent Agenda if:
i. a North Park Planning Committee Member in attendance

makes the request via a Motion, and
ii. there are no objections from the public, and

iii. there is a unanimous vote of the voting members of the
North Park Planning Committee in attendance.

The comments of the subcommittee and those made by interested members of
the public should be reflected in the minutes of the subcommittee. Any
interested member of the public may comment on a consent agenda item. Any
interested member of the public may take a consent agenda item off the
consent agenda by request.

(vi) QUORUM AND PUBLIC ATTENDANCE - A quorum, defined as a
majority of non-vacant seats of a planning group, must be present in order to
conduct business, to vote on projects, and to take actions at regular or special
planning group meetings.

No member of the public shall be required, as a condition of attendance at any
meeting of the planning group, to register or provide any other information.
Any attendance list or request for information shall clearly state that
completion of such information is voluntary. No member of the public may be
charged a fee for admittance.

(vii) DEVELOPMENT PROJECT REVIEW - The North Park Planning
Committee may not, as a condition of placing an item on the agenda, require
applicants to submit additional information and materials beyond which the
applicant has been required to submit as part of the City's project review
application process.

When reviewing development projects, the planning group shall allow
participation of affected property owners, residents, and business
establishments within proximity to the proposed development.

The planning group shall directly inform the project applicant or
representative in advance each time that such review will take place and
provide the applicant with an opportunity to present the project.

(viii) ACTION ON AGENDA ITEMS - An item not noticed on the agenda
may be added if either two-thirds of the voting members of a community
planning group, or every member if less than two-thirds of the voting
members of the community planning group are present, determine by a vote



that there is a need to take an immediate action, but only if the need for action
came to the attention of the planning group subsequent to the agenda being
posted.

A two-thirds vote of the voting members of the community planning group is
required to remove an elected community planning group member in
accordance with Article IX.

Removing a member due to ineligibility in accordance with Article III,
Section 2 requires a majority vote of the voting members of the community
planning group for the purpose of ratifying the findings presented by the
Secretary to the group.

Amendments to adopted bylaws require a two-thirds vote of the voting
members of the North Park Planning Committee.

A vote to approve a community plan update or a community plan amendment
requires a majority vote of the voting members of the North Park Planning
Committee.

All other community planning group actions, including subcommittee votes,
only require a simple majority of the voting members of the community
planning group in attendance when a quorum is present.

The North Park Planning Committee’s Chair fully participates in planning
group discussions and votes on all action items.

The planning group shall not engage in, or allow, secret ballot or proxy voting
on any agenda item. Other methods of absentee voting on agenda items, such
as by telephone or by e-mail, are also prohibited.

Votes taken on agenda items shall reflect the positions taken by the elected or
appointed positions on the planning group identified in Article III Section 1 of
Council Policy 600-24.

(ix) COLLECTIVE CONCURRENCE - Any attempt to develop a
collective concurrence of the members of the North Park Planning Committee
as to action to be taken on an item by members of the planning group, either
by direct or indirect communication, by personal intermediaries, by serial
meetings, or by technological devices, is prohibited, other than at a properly
noticed public meeting.

(x) SPECIAL MEETINGS - The Chair of the North Park Planning
Committee, or a majority of planning group members, may call a special
meeting. An agenda for a special meeting shall be specified as such, and shall
be prepared and posted at least 24 hours before a special meeting.



Each member of the planning group shall receive the written notice of the
meeting at least 24 hours before the time of the meeting as specified in the
notice unless the member files with the planning group secretary a written
waiver of notice at, or prior to the time of, the meeting. Written notice shall be
delivered to each local newspaper of general circulation and radio or
television station requesting notice in writing at least 24 hours before the time
of the meeting. The notice shall identify the business to be transacted or
discussed at the meeting. No other business shall be considered at this
meeting. Public testimony on agenda items must be allowed; however, the
non-agenda public comment period may be waived.

(xi) EMERGENCY MEETINGS - Emergency meetings, requiring no
public notice, are called for matters related to public health and safety. These
matters are outside of the purview of the North Park Planning Committee and
are prohibited under these bylaws.

(xii) RIGHT TO RECORD - Any person attending a meeting of the North
Park Planning Committee must be allowed to record or photograph the
proceedings in the absence of a reasonable finding by the planning group that
the recording cannot continue without noise, illumination, or obstruction of
view that constitutes, or would constitute, a persistent disruption of the
meeting.

(xiii) DISORDERLY CONDUCT - In the event that any planning group
meeting is willfully interrupted by a person or group of persons, so as to make
the orderly conduct of the meeting infeasible, the planning group may first
cause removal of the individual or individuals. If that is unsuccessful then the
planning group may order the meeting room cleared and continue in session
on scheduled agenda items without an audience, except that representatives of
the media shall be allowed to remain. The planning group may also readmit an
individual or individuals who were not responsible for the disruption.



(b) Subcommittees

The North Park Planning Committee may establish standing and ad hoc
subcommittees when their operation contributes to more effective discussions
at regular planning group meetings.

(i) STANDING SUBCOMMITTEES - Pursuant to the purpose of the
North Park Planning Committee as identified in Article II, Section 1 the
planning group has established the following standing subcommittees 1.
Public Facilities/Transportation and 2. Urban Design/Project Review:

1. Standing Subcommittees are intended to be permanent.
2. The number of members will not exceed 13 voting members; although

a number of subcommittee members for each standing subcommittee
will be established;

3. Subcommittees must have less than a quorum of Board member;
however, Board members must be the majority of members in
attendance at a subcommittee meeting.

4. To become a member of any North Park Planning Committee
subcommittee, a subcommittee member must have a current
application on file. Subcommittee members must either be NPPC
members or eligible non-NPPC members.

5. To become an eligible non-Board member, the individual must have
attended no less than three subcommittee meetings in the previous
twelve months as indicated on official voluntary attendance lists. An
eligible non-Board member may vote after signing in at the beginning
of their third subcommittee meeting. No further requirements are
necessary.

6. Board Members are eligible to be voting subcommittee members by
right, with no further requirements.

7. The NPPC Chair shall establish the size of the subcommittee and shall
appoint the members. Names of additional eligible subcommittee
members may be kept on a list and in the case of foreseen absences of
previously-appointed subcommittee members, an eligible
subcommittee member may be called upon to become part of the
quorum of the subcommittee.

8. All subcommittee members must complete the Community
Orientation Workshop within 60 days of becoming an eligible voting
member of the subcommittee.

9. Any eligible non-Board subcommittee member shall be removed after
the third consecutive or fourth absence in any twelve-month period in
which subcommittee meetings are held.

10. Standing Subcommittee Chairs are appointed by the NPPC Chair.
They will keep a roster of eligible members who are subcommittee
members.



Duties will include but not be limited to visiting sites, evaluating issues,
proposals, and documents and making recommendations to the North Park
Planning Committee.

(ii) AD HOC SUBCOMMITTEES - The North Park Planning Committee will
also create as needed Ad Hoc Committees to address a particular planning
or operational matter (such as the Elections Subcommittee).

(iii) SUBCOMMITTEE COMPOSITION – Subcommittees shall contain a
majority of members who are members of the planning group.

Non-members, who are duly appointed by a planning group to serve on a
subcommittee, may be indemnified by the City in accordance with Ordinance
No. O-19883 NS, and any future amendments thereto, provided they satisfy
any and all requirements of the Administrative Guidelines.

(iv) RECOMMENDATIONS – Subcommittee recommendations must be
brought forth to the full planning group for formal vote at a noticed public
meeting. In no case may a committee or subcommittee recommendation
be forwarded directly to the City as the formal recommendation of the
planning group without a formal vote of the full planning group.

(c) Abstentions and Recusals

(i) RECUSALS - Any member of the North Park Planning Committee
with a direct economic interest in any project that comes before the planning
group or its subcommittees must disclose to the planning group that economic
interest, and must recuse from voting and not participate in any manner as a
member of the planning group for that item on the agenda.

(ii) ABSTENTIONS – In limited circumstances, planning group members
may abstain from either voting on an action item, or from participating and
voting on an action item. The member must state, for the record, the reason
for the abstention.

(d) Meeting Documents and Records

(i) AGENDA BY MAIL - Requests to mail copies of a regular agenda,
and any accompanying material, shall be granted. Such materials shall be
mailed when the agenda is posted, or upon distribution to a majority of the
members of the community planning group, whichever occurs first. A request
to receive agendas and materials may be made for each calendar year and such
request is valid for that entire year, but must be renewed by January 1 of the
following year. A cost- recovery fee may be charged for the cost of providing
this service.



(ii) AGENDA AT MEETING - Any written documentation prepared or
provided by City staff, applicants, or planning group members that is
distributed at the planning group meeting; shall be made available upon
request for public inspection without delay. If such material is distributed at
the planning group meeting, then it shall be made available upon request at the
meeting. If such material is prepared by someone other than City staff,
applicants, or planning group members, or is received from a member of the
public during public testimony on an agenda item, then the material shall be
made available for public inspection at the conclusion of the meeting. A
cost-recovery fee may be charge for the cost of reproducing any the materials
requested by an individual or individuals.

(iii) MINUTES – For each planning group meeting, a report of North Park
Planning Committee member attendance, and a copy of approved minutes
shall be retained by the planning group, and shall be available for public
inspection. A copy of the draft minutes should be made available for public
inspection as soon as possible but no later than the group’s next regularly
scheduled meeting. Draft minutes shall be also be posted to the North Park
Planning Committee website. The minutes of each planning group meeting
shall include the votes taken on each action item and reflect the names for,
against and abstaining when the vote is not unanimous. Recusals shall also be
recorded. Minutes should record speakers and public testimony, and whether
each project applicant (whose project was subject to planning group action)
appeared before the planning group. If an applicant did not appear before the
planning group then the meeting minutes must indicate the date when and type
of notification (e.g. electronic, telephonic, facsimile) provided to the applicant
requesting his or her appearance at the planning group meeting. A copy of the
approved minutes shall be submitted to the City within 14 days after approval
by the planning group. Approved minutes will be posted to the North Park
Planning Committee website within 14 days of approval.

The North Park Planning Committee is not required to audio or videotape
meetings, but if recordings are made, they are subject to a public request to
inspect without charge. A cost-recovery fee may be charged for copies of
recordings.

Whether stated or unstated, every motion approved by the North Park
Planning Committee or a subcommittee thereof, will be understood to include
a clause authorizing the author or the chair to make non-substantive
corrections of formatting, punctuation, grammar, spelling, or typographical
error to the approved motion or the document authorized thereby.

(iv) RECORDS RETENTION – North Park Planning Committee records
must be retained for public review. Community planning group records are
meeting agendas and any other writings that are distributed to at least a
majority of the group members in connection with a matter subject to



consideration at an open meeting of the group. Community planning group
records do not include writings that are required to be submitted to the City in
accordance with Council Policy 600-24 to substantiate and document the
North Park Planning Committee operation and compliance. The North Park
Planning Committee also receives materials that do not qualify as records. The
Administrative Guidelines discuss categories of material that are City records,
community planning group records, and non-records.

Section 3. It shall be the duty of the North Park Planning Committee and its members to
periodically seek community-wide understanding of and participation in the planning
and implementation process as specified in Article II, Section 1. The planning group
shall give due consideration to all responsible community attitudes insofar as these are
deemed to be in the best long range interest of the community at large.

Section 4. It shall be the duty of the North Park Planning Committee to maintain a current, up-to-
date roster of the names, terms, and category/qualifications of planning group
members in its possession, and to forward the current roster, as well as any updates, to
the City. The North Park Planning Committees must also submit to the City an annual
report of accomplishments for the past 12 months and anticipated objectives for the
coming year related to Article II, Section 1 above. Rosters and annual reports
constitute disclosable records under the Brown Act.

Section 5. The North Park Planning Committee will use financial contributions from the citizens
of the community for the purposes of furthering the efforts of the planning group to
promote understanding and participation in the planning process. However, no
membership dues shall be required and no fee may be charged as a condition of
attendance at any planning group meeting. All contributions must be voluntarily made,
and no official planning group correspondence may be withheld based on any
individual’s desire to not make a voluntary contribution.

Section 6. Each elected North Park Planning Committee member is required to attend an
orientation training session administered by the City as part of planning group and
individual member indemnification pursuant to Ordinance No. O-19883 NS, and any
future amendments thereto. If it is not possible for a new member to attend the training
session as required, or if a new member is seated through a special election or in a
month other than March, then the member shall successfully complete the online
orientation training.

As required by O-19883 NS, newly seated planning group members must complete a
basic orientation training session within 60 days of being elected or appointed to a
planning group or the member will be ineligible to serve. The basic orientation
training session will be scheduled within 60 days of the last day of March each year to
meet this ordinance requirement.

ARTICLE VII Planning Group Officers



Section 1. The officers of the North Park Planning Committee shall be elected from and by the
members of the planning group. Said officers shall consist of a Chairperson, Vice
Chairperson, Secretary, and Treasurer. The length of an officer's term shall be one year
except that no person may serve in the same planning group office for more than eight
consecutive years. After a period of one year in which that person did not serve as an
officer that person shall again be eligible to serve as an officer.

Section 2. Chairperson. The Chairperson shall be the principal officer of a recognized community
planning group and shall preside over all planning group and communitywide
meetings organized by the planning group. The Chairperson is designated to solely
represent the official actions taken by the North Park Planning Committee as
appropriate.

Appeals of discretionary decisions to the City shall be made by the Chairperson or, if
necessary because of direct economic interest or absence, by a designee identified to
appeal that particular action on behalf of the planning group.

Section 3. Vice Chairperson. In the absence of the Chairperson, the Vice Chairperson shall
perform all the duties and responsibilities of the Chairperson. If the Chair has a direct
economic interest or absence, the Vice Chair duties also include filing an appeal of a
City discretionary decision.

Section 4. Secretary. The Secretary shall be responsible for the planning group’s correspondence,
attendance records, and minutes and actions [including identification of those planning
group members that constitute a quorum, who vote on an action item, and who may
abstain or recuse and the reasons], and shall assure that planning group members and
members of the public have access to this information. The Secretary may take on
these responsibilities or may identify individuals to assist in these duties.

Section 5. Treasurer: The Treasurer shall receive all monies to be deposited in a bank in the name
of this organization, disburse all funds upon authorization of the Board, keep an
accurate record of all receipts and disbursements, and report at each regular meeting.

Section 6. The Chairperson shall be the recognized community planning group’s representative
to the Community Planners Committee (CPC). However, by vote of the planning
group, a planning group member other than the Chair may be selected as the official
representative to CPC with the same voting rights and privileges as the chair.
Designation of a member other than the Chair for either representative, as well as for
the planning group's alternate to CPC, shall be forwarded in writing to the staff
representative to CPC prior to extension of voting rights and member attendance.

Section 7. The North Park Planning Committee officers and representatives to the CPC shall
promptly disseminate to all elected planning group members pertinent information that
is received by the planning group regarding its official business.

ARTICLE VIII Planning Group Policies and Procedures



Section 1. The North Park Planning Committee bylaws incorporate policies and procedures
directed by Article I through VII of Council Policy 600-24. These bylaws also contain
some policies and procedures recommended in Article VIII of Council Policy 600-24.
This bylaws Article lists additional procedures which are found in Exhibits attached to
the bylaws.

Any procedures found in exhibits have the same effect as if they were incorporated
directly into Articles I through VII of the bylaws. They are separated into exhibits for
ease of understanding.

Listed procedures are grouped by category as follows: Community Participation;
Planning Group Composition; Conduct of Meetings; and Member and Planning Group
Responsibilities.

(a) Community Participation

The North Park Planning Committee participates on other committees and with other
organizations including but not limited to: the Maintenance Assessment District, Law
Enforcement Committees, various Subcommittees, Business Improvement
District/Associations, North Park Recreation Council, Balboa Park Committee,
Boards, Task Forces, Working Groups and Advisory Committees appointed by City
Council or the Mayor, and Neighborhood/Community Organizations. The NPPC Chair
will appoint representatives to these organizations as needed.

Meeting agendas are emailed directly to anyone requesting an agenda, are posted on
the City of San Diego website, various social media sites, and a hardcopy is posted in
a publicly accessible location. The North Park Planning Committee’s application form
has a notification box, that when checked, gives the organization permission to send
e-mail updates including monthly agendas and minutes to the requesting member. All
email addresses are kept in strict confidence, are never shared, and all messages are
sent by
“blind-copies”. The Board Chair or designated Board Members provide public
relations to the media and attend other CPG’s to look for shared opportunities on
issues of mutual interest.

(b) Planning Group Composition

The North Park Planning Committee’s group composition is found in Article III,
Section 2.

The North Park Planning Committee strives to have the maximum number of
members involved in decision making at all times. Therefore, if there are available
candidates, the North Park Planning Committee fills vacancies during the 120 days
prior to the Annual March Election.

(c) Conduct of Meetings



The following are the North Park Planning Committee procedures regarding conduct
of planning group meetings:

The agenda shall include but not be limited to: Roll Call of Committee members,
Adoption of the Agenda, Parliamentary Items, Consent Agenda, Approval of Minutes,
Treasure’s Report, Chair’s Report, Non-Agenda Public Comment, Announcements,
Elected Officials, Subcommittee Reports, Liaisons and Planners Reports, Information
and Action Items. Procedures for maintaining a civil meeting environment are from
the latest version of Robert’s Rules of Order.

Meeting operations include, but are not limited to, parliamentary items and
non-agenda public comment (limited to three minutes per speaker) and
announcements (limited to one minute each). Public comment on an agendized item
follows the presentation of the item/project and is limited to a maximum of three
minutes per speaker; this includes the public and Board members. The Chair can
however adjust time allotments depending on factors such as number of speakers and
time available for discussion.

For a full explanation of Consent Agenda procedures refer to Article VI, Section 2 a
(v).

Items noticed as action items require a full hearing before a vote of the committee can
occur, however, items may be placed on a Consent Agenda, if they have been
approved by at least two-thirds of the attending subcommittee members present at the
subcommittee meeting where the item was heard. Any consent item may also be
pulled by the public or North Park Planning Committee member and placed on the
Action portion of the agenda for additional discussion

Agenda Action Items may be moved to the Consent Agenda by any NPPC Member,
when no one from the public has requested an opportunity to speak, and there has been
a unanimous vote by all Board Members present.

It shall also be the duty of the North Park Planning Committee, when reviewing
development projects, to allow participation of affected property owners, residents,
and business establishments within proximity to the proposed development. The
Committee shall inform the project applicant or representative each time that such
review will take place and provide the applicant with an opportunity to present the
project. Any interested member of the public shall be given an opportunity to offer
input on projects during Planning Committee meetings.

(d) Member and Planning Group Responsibilities

The following are the North Park Planning Committee procedures regarding member
and planning group responsibilities:

Planning committee’s positions may be represented to the City on planning issues that



are not project review recommendations in a variety of formats including letters,
memos, position statements, testimony, and verbal communications.

Changes to these Bylaws shall be proposed by an Ad Hoc Bylaws Subcommittee and
approved by a two-thirds vote of the voting members of the Board members. Proposed
changes must be submitted in writing, noticed in the monthly agenda, and announced
at the previous monthly meeting. Changes shall not become effective until approved
by the Mayor’s Office and City Attorney.

Financial contributions from the citizens of the community may be sought for the
purposes of furthering the efforts of the North Park Planning Committee to promote
understanding and participation in the planning process. No membership dues shall be
required. Donations may be received to cover expenses of carrying on the business of
the Committee.

In any situation where the NPPC is investigating a member pursuant to Article IX
Rights and Liabilities of Recognized Community Planning Groups, the investigation
will be conducted with a minimum of two NPPC officers joining the Chair in the
process.

See Article VIII, Section 1(a) for an explanation of how the North Park Planning
Committee regularly participates on other committees or with other organizations.

ARTICLE IX Rights and Liabilities of Recognized Community Planning Groups

Section 1. Indemnification and Representation. The North Park Planning Committee and its duly
elected or appointed members have a right to representation by the City Attorney and
a right to indemnification by the City under Ordinance O-19883 NS, and any future
amendments thereto, if the claim or action against them resulted from their obligation
to advise and assist the City and its agencies with land use matters as specified in
Council Policy 600-24, Article II, Section 1; their conduct was in conformance with
the Policy and these bylaws; and all findings specified in the ordinance can be made.

Section 2. Brown Act Remedies. The North Park Planning Committee and its duly elected
members may be subject to both Council Policy 600-24 violations as described in
Section 3 below and penalties provided for in the Brown Act. The Brown Act includes
criminal penalties and civil remedies. Both individual members of the planning group,
as well as the planning group itself, may be subject to civil remedies.

Under certain circumstances, individual planning group members may face criminal
misdemeanor charges for attending a meeting where action is taken in violation of the
Brown Act, and where the member intended to deprive the public of information to
which the member knows or has reason to know the public is entitled. Alleged
violations will be reviewed and evaluated on a case-by-case basis.

Section 3. Council Policy 600-24 Violations and Remedies.



(a) Alleged Violations by a Member of the North Park Planning Committee.

In cases of alleged violations of the North Park Planning Committee bylaws or
Council Policy 600-24 by a planning group member, the planning group may
conduct an investigation consistent with the Administrative Guidelines and
these bylaws.

A complaint that an individual member of a planning group violated one or
more provisions of the planning group’s bylaws or Council Policy 600-24 may
be submitted to the planning group chair by any individual, including another
planning group member. The complaint should be filed within 90 days of the
alleged violation.

If, after a thorough investigation, the planning group determines that the
individual member has violated a provision of these bylaws or Council Policy
600-24, the planning group shall, where feasible, seek a remedy that corrects
the violation and allows the member to remain as a member of the planning
group.

If corrective action or measures are not feasible, the group may remove a
member by a two-thirds vote of the voting members of the planning group.
The vote to remove the group member shall occur at a regularly scheduled
public meeting subject to the procedures outlined in the Administrative
Guidelines and these bylaws.

If the planning group member is found to be out of compliance with the
provisions of these bylaws or Council Policy 600-24, the planning group risks
loss of indemnification [legal protection and representation] pursuant to
Ordinance No. O-19883 NS, and any future amendments thereto.

Investigation procedures for elected member violations are outlined below:

Any action by the North Park Planning Committee to discipline or remove a
member must occur at a scheduled planning group meeting and be advertised
on the agenda as an action item. Due to the significant nature of removing an
elected member, and to ensure a fair and public process, the procedures for
investigating a violation of a member are listed below:

Documenting a violation:

● A complaint that a violation of bylaws of Council Policy 600-24 has
occurred will be presented to the planning group chair. If the complaint is
about the chair, it may be presented to any other officer of the planning
group.

● The complaint should be detailed enough to provide a description of, and
timeframe within which, the alleged violation was committed and who



was responsible for the violation.
● The complaint should provide a citation of the bylaws or Council Policy

600- 24 provisions of which the action is claimed to violate. If the
complaint is from someone other than another planning group member,
the chair [or other officer] may assist in providing appropriate citations to
assist the complainant.

● The chair will confer with planning group officers (exception: if an officer
is the subject of the grievance or has a business or personal relationship
with the alleged violator) regarding the complaint

● The chair shall create a written record of the complaint and alleged
violation to share with the alleged violator.

Procedures for administering and acting on investigating a violation: While
the authority for this process rests with this planning group, City staff may be
contacted for assistance at any point in the process.

● Once the information about an alleged violation is completed in writing,
the chair, with assistance from the planning group officers, will meet and
talk with the planning group member against whom the violation is
alleged. The allegations will be presented and the planning group member
shall be given opportunity for rebuttal.

● If the chair, with assistance from the planning group officers, determines
that no violation has occurred, the chair may record this in the written
record of the complaint.

● If the chair, with assistance from the planning group officers, determines
that a violation has occurred but the situation can be remedied either by
action of the planning group or by the planning group member, then the
chair will outline the necessary actions to achieve the remedy.

● If the chair, with assistance from the planning group officers, determines
that the situation cannot be remedied and that the interests of the
community and North Park Planning Committee would best be served by
the removal of the planning group member, then the chair shall set the
matter for discussion at the next planning group meeting. The planning
group member who committed the violation shall be given adequate
notice about the meeting discussion, and will be given the opportunity to
resign prior to docketing the matter for a planning group discussion.

Presenting a violation to the planning group:

● The matter of removing a seated planning group member will be placed
on the planning group’s agenda as a potential action item. Supporting
materials from the Chair or from the offending planning group member
will be made available to the elected planning group members prior to the



meeting.

● The matter will be discussed at the planning group’s regular meeting with
opportunity given to the planning group member who committed the
violation to present their case and/or rebut documentation gathered by the
Chair with the assistance of the planning group officers. The member may
also request a continuance of the item to gather more information to
present to the planning group.

● At the end of the discussion, the planning group may, by a 2/3 vote,
choose to remove the member.

Recourse for expelled member:

● There is no appeal available to an elected planning group member
removed by a two-thirds vote of the voting members of their recognized
community planning group.

● The planning group member’s seat shall be immediately declared vacant
and subject to provisions of Article IV.

● The removal of a planning group member by a 2/3 vote of their
recognized community planning group will not prohibit the member from
running for a planning group seat in future scheduled elections.

(b) Alleged Violations Against the North Park Planning Committee as a Whole

In the case of an alleged violation of the planning group’s bylaws or of
Council Policy 600-24 by the planning group as a whole or multiple members
of the planning group, the violation shall be forwarded in writing to the City.
The Mayor's Office will engage in a dialogue with the planning group,
determining the validity of the complaint, and seeking resolution of the issue
or dispute. The North Park Planning Committee will work with the City
toward a solution and the planning group recognizes that, in accordance with
Council Policy 600-24, the City may consult with the Community Planners
Committee.

If a violation against the planning group as a whole is proven and there is a
failure of the planning group to take corrective action, the planning group will
forfeit its rights to represent its community as a community planning group
recognized under Council Policy 600-24. Such a determination resulting in the
forfeiture of a seated group’s rights to represent its community shall be based
on a recommendation by the Mayor's Office to the City Council. A planning
group shall not forfeit its recognized status until there is an action by the City
Council to remove the status. The City Council may also prescribe conditions
under which official recognition will be reinstated.

If the planning group is found to be out of compliance with the provisions of



this Policy not subject to the Brown Act or its adopted bylaws risks loss of
indemnification [legal protection and representation] pursuant to Ordinance
No. O-19883 NS, and any future amendments thereto.



Exhibit A: North Park Planning Committee Boundary Map
Exhibit B: Eligible Member Registration Form



NORTH PARK PLANNING COMMITTEE (NPPC)
http://www.northparkplanning.org

To receive NPPC Agendas & Announcements sign up at:
https://www.facebook.com/NorthParkPlanning/app_100265896690345

Re-Registration will be required if your Qualifying Address has changed

The North Park Planning Committee holds regular meetings at 6:30 p.m. on the third
Tuesday of each month (except December) in the North Park Christian Fellowship, 2901
North Park Way, in the main Sanctuary upstairs, San Diego, CA 92104. The NPPC consists
of fifteen (15) Board Members. There is no charge to attend meetings or become a qualified
registrant of the NPPC.

Registration is open to any person, age 18 or older, who is a resident, property owner, or a person who owns or
operates a business(s ) within the North Park planning area, the general boundaries of which are Park Boulevard
on the west, Interstate 805 on the east, the south rim of Mission Valley on the north, and South Park (along the
middle of Juniper Street from the east side of Balboa Park to 32nd Street, then south and east to Interstate 15) on the
south.

If you meet the requirements, stated above, and are interested in becoming a registrant of the NPPC you must submit
a completed Registration form to the NPPC’s Chair or Secretary at the General Meeting; or email the signed,
completed Registration Form back as a an attachment to the NPPC at info@northparkplanning.org.

Registrants are encouraged to volunteer to serve on the Planning Committee’s subcommittees (Public
Facilities/Public Art and Urban Design/Project Review), to participate at the NPPC’s meetings, to vote when Board
elections are held Annually in March, and to consider becoming candidates for the Board as specified in the By-
laws. In order to serve on the Board, a candidate must have attended at least one regular NPPC meeting in the
previous twelve (12) months (March-February) and have been a General Member of the NPPC for at least twenty-
eight (28) days prior to the March Board election.

If you are a North Park Resident, this will be your qualifying address. Please check one (1) category below.
HOMEOWNER ( ) or RENTER ( )

Please check only one (1) category of membership, business owner, property owner or nonprofit director
located within the NPPC boundaries that apply below. If you are a nonresident business or property owner
this will be your qualifying address:
NON-RESIDENT PROPERTY OWNER:
NORTH PARK RESIDENT BUSINESS OWNER

( )
( ) NON NORTH PARK RESIDENT BUSINESS

OWNER ( )
NORTH PARK RESIDENT Nonprofit Director ( ) NON NORTH PARK RESIDENT Nonprofit
Director ( )

Qualifying Individual‘s Name as it will appear on identification

Qualifying Business/Nonprofit Name: as it will appear on documentation:

Qualifying North Park Address: This is the address that will be on your identification &/or documentation



to establish your eligibility to vote in or run for the NPPC Board Elections. If you own a NP
Business/Nonprofit & are also a North Park resident, use your residential address to establish eligibility



below:

Street Address Zip Code

E-MAIL ADDRESS (please print) :

CONTACT PHONE Number:

SIGNATURE: DATE:


