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’ Office of the Independent Budget Analyst

Budget Key Dates

Background

 Provide a timeline for major budget monitoring and
development activities

« Key Dates are based on:
« Timelines required by the City Charter
* Prior year Key Dates
* Input from multiple City Departments and Council Offices

* Provide for strong financial control and serves as a resource for the public
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’ Office of the Independent Budget Analyst

Highlights
Overview of Significant Changes

 Timeline is similar to last year's calendar

« One major change:
« Budget Priority Resolution is moved up to October from February

« Other minor changes:
 Adjust several dates to better align with staff workload and availability
of data
« Move up by several days the second evening Council meeting on the
Proposed Budget
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Highlights

Timeline for Release of Budget Monitoring Reports (FY 23)

Oct. 11
Nov. 4 FEb. 3 Year'End
CIP Mid Year Mid Year Performance
Nov. 10 May 16
First Quarter CIP Year End
&

3rd Quarter
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Highlights
Timeline for Major Budget Development Efforts (FY 24)

Sept. 30

Budget

priority

memos
due

Nov. 10

Release of
Financial &
PUD
Outlooks

Jan. 13

Updates
to priority
memos
due &
release of
CIP
Outlook

April 14

Release of
Proposed
Budget

April 28

IBA issues

review of

Proposed
Budget

May 3-9

Budget
Review
Committee

May 16

Release of
May
Revision

May 26

Final budget
modification
memos due

June 7

Release of
IBA final
report
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Key Budget Dates

Request for Council Action

« We request Budget & Government Efficiency Committee review
and approve the proposed FY 2024 Budget Development and
FY 2023 Budget Monitoring calendar with any desired

modifications; and forward it to the City Council for
consideration.
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