(ATTACHMENT 1)

DE ANZA REVITALIZATION PLAN

MARCH 9 - Ad-hoc Committee Meeting No. 3

Refinement of Working Vision and Guiding Principles
Existing Conditions /Opportunities and Constraints
o Mobility

0 Leasehold Analysis

o Uses

APRIL 14 - Ad-hoc Committee Meeting No. 4

Existing Conditions/Opportunities and Constraints
o Natural Resources
Community/Stakeholder-Generated Concepts
o Campland
o ReWild Mission Bay
o Gateway Plan
Preliminary Use/Design
APRIL 27 — Community Workshop No. 2

Existing Conditions and Uses/Opportunities and Constraints

MAY - Project Team Preparation of Preliminary Revitalization Plan Alternatives

Master Plan Concepts and Visual Tools — lllustratives, Simulations, etc.

JUNE - Ad-hoc Committee Meeting No. 5

Review and Input on Preliminary Draft Alternatives

JULY — Community Workshop No. 3

Review and Input on Preliminary Draft Alternatives

JULY — Parks and Recreation Board/Council Committee Briefing — Draft Alternatives



