














Attachment I Revised 

Activity 3 
(l) Activitv Name: 

Acquisition/Rehabilitation & Rental for Low Income Tenants 

(2) Activity Type: (include NSP eligible use & CDBG eligible activity) 
NSP - acquisition/rehabilitationlrental; 

CDBG - 24 CFR 570.201(a) acquisition, and 24 CFR 501.202, rehabilitation. 

(3) National Objective: (Must be a national objective benefiting low, moderate and 
middle income persons, as defined in the NSP Notice--i.e., S 120% of area median 
income). 

Beneficiaries will be low-income clientele, as defined by the NSP Notice. All 
p31ticipants will be restricted to the income levels below 50% as promulgated by 
HUD for this purpose. 

(4) Proj ected Start Da te: 
Upon release of the funding by HUD. 

(5) Projected End Date: 
As long as funds are available (additional funds such as program income, may be 
allocated to this activity depending on the success of the acquisition/rehabilitation and 
rental pOitions of the NSP program and changing neighborhood dynamics as areas 
become more stabilized) and continued acquisition/rehabilitation/rental of propelties 
continues, these funds will end no later than July 2013. 

(6) Responsible Organization: (Describe the responsible organization that will 
implement the NSP activity, including its name, location, and administrator contact 
information) 

San Diego Housing Commission 
1122 Broadway, Ste. 300 
San Diego, CA 92101 
Administrator: Steve Snyder, (619) 578-7545, steves@sdhc .org 
The City of San Diego 's Community Investment Department will assist in the 
oversight of the program. 

(7) Location Description: (Description may include specific addresses, blocks or 
neighborhoods to the extent known.) 

Citywide, but staff has identified those neighborhoods south ofEI Cajon Blvd. and 
east of State Route 163 as the areas of greatest need and where NSP funds and 
activities will be given the highest priority. 

(8) Activitv Description: 
Include a narrative describing the area of greatest need that the activity addresses; 
the expected benefit to income-qualified persons; and whether funds used for this 
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activity will be used to meet the low income housing requirement for those below 
50% of area median income. 

For housing related activities, include: 
• tenure of beneficiaries--rental or homeownership; 
• dnration or term of assistance; 
• a description of how the design of the activity will ensure continued 

affordability . 
For acquisition activities, include: 

• discount rate 
For financing activities, include: 

• range of interest rates 

This activity is for the acquisition/rehabilitation/rental of foreclosed upon propelties 
and will be reserved strictly for household eaming less than 50% AMI. The San 
Diego Housing Commission or a conununity-based, non-profit organization or [or­
profit developer will purchase single family residences and the San Diego Housing 
Commission will issue each tenant a Project-Based Section 8 voucher. The unit will 
remain in the portfolio of the Housing Commissiofr-s or community-based, non-profit 
paltner or for profit developer' 5 flsI1fe lie until the family can purchase the unit or it is 
offered to another eligible family. This will in tum allow each family to enter into the 
long term possibility of homeowners hip. The family will always pay no more than 
30% of their income pursuant to HUD Section 8 regulations. By leveraging the 
increased rental revenue generated by the voucher, the Housing Commission will be 
able to seek out additional leveraging through conventional loan mechanisms and 
expand the program. 

(9) Total Budget: (Include public and private components) 
The initial budget from NSP funds is $2,124,533. Private comporients are not 
included, presuming worst-case scenario. Presuming the best-case scenari o would 
assume a leveraging component for the expansion of the product. This activity, 
depending on interest rates being offered by the lending institutions at tlle time, may 
result in the leveraging of the NSP funds at a 4: I ratio. Note that this is the primary 
NSP activity for the low income set aside portion of the funding, and the budget may 
be increased by reduction of other activity budgets should circumstances warrant. 

(1 0) Performance M easures (e.g., units of housing to be acquired, rehabilitated, or 
demolished for the income levels of households that are 50 percent of area median 
income and below, 5\-80 percent, and 8\-120 percent): 

This activity is providing housing opportunities through the 
acquisition/rehabilitation/rental of foreclosed upon homes and residential propelties. 
The performance measurement outcomes will be measured by the number of rental 
units provided to families making at or below 50% AM I. This activity is not 
expected to assist any households over 50% AMI. The initial anticipated number of 
families to be served by thi s product is 30. 
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