CITY OF SAN DIEGO

Proposition D

(This proposition will appear on the ballot in the following form.)

PROP D

REVISES THE CITY CHARTER RELATING TO THE STRONG MAYOR FORM OF
GOVERNANCE. Shall the Charter be revised to make permanent the Strong Mayor form
of governance; add a ninth Council seat; and, when the ninth seat is filled, increase the
Council votes required to override a mayoral veto to a two-thirds vote?

This proposition requires approval by a simple majority (over 50%)
of the voters voting on the proposition.

The proposed charter amendment follows the arguments.

OFFICIAL TITLE AND SUMMARY

REVISES THE CITY CHARTER RELATING TO THE STRONG MAYOR FORM OF
GOVERNANCE, ADDS NINTH COUNCIL SEAT, AND INCREASES NUMBER OF VOTES TO
OVERRIDE MAYORAL VETO.

Revises the Charter to repeal the sunset date of December 31, 2010 for, and make permanent,
the Strong Mayor (Mayor-Council) form of government. Creates a ninth Council District in the
redistricting process following the 2010 Census. Provides for election of the ninth
Councilmember at the next regularly scheduled municipal primary and general elections following
the redistricting process. Once the ninth Councilmember is seated, the number of Council votes
needed to override a mayoral veto on any matter would increase from five to six (two-thirds of the
nine-member Council).

CITY ATTORNEY'S IMPARTIAL ANALYSIS

Background. From 1931 to 2006, the City of San Diego was governed by an elected City Council
and an appointed City Manager. Since 1965, the City Council, serving as the City's legislative
body, has included eight Counciimembers and the Mayor. The City Manager, serving as chief
administrative officer, ran day-to-day affairs, supervised City departments and proposed the City
budget for Council approval.

Strong_Mayor Trial Period. On January 1, 2006, the City began a five-year, voter-approved
experiment to evaluate a Strong Mayor (also known as Mayor-Council) form of government. This
structure removes the Mayor from the Council. The Mayor becomes the Chief Executive Officer
and assumes executive authority, power, and responsibilities previously held by the Manager.
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CITY ATTORNEY IMPARTIAL ANALYSIS (CONTINUED)

The Mayor prepares the annual budget for the Council's consideration and adoption, subject to a
- Mayoral line-item veto process. The Council-appointed Independent Budget Analyst provides
budget analysis for the Council.

The Mayor appoints the City Manager, Police Chief, and Fire Chief, subject to Council confirmation.
Charter amendments in 2008 empower the Mayor to appoint the City Auditor and Chief Financial
Officer, with Council confirmation. The Mayor appoints the Treasurer and all other managerial
department heads formerly under the Manager; these positions serve at the Mayor's pleasure.

The Council sets the City's legislative agenda, establishes its own rules, and elects a presiding
officer (Council President). The Mayor, City Attorney, and Council President jointly set the
agenda for closed session meetings; when present, the Mayor presides over closed session
meetings. The Mayor may attend Council meetings, but may not vote, and must approve or veto
most Council actions. The Council must reconsider vetoed items and may override vetoes,
usually with a five~vote majority.

Proposal. In 2008, voters required the Council to place this measure before voters.

If the measure is approved, it will establish a Strong Mayor form of government for the City similar
to that tested during the trial, with certain differences: The number of Council districts will increase
from eight to nine. The ninth district will be established by redistricting following the 2010
Census. Voters in the new Sth Council District will nominate and elect their Councilmember at the
next regularly scheduled municipal primary and general elections following the redistricting
process. The number of Council votes required to override a Mayoral veto on any matter will
increase from five to six (two-thirds), effective when the ninth Councilmember is seated.

If the measure fails, the Strong Mayor form of government will expire December 31, 2010. City
government will return to a Council-Manager form, similar to that existing before the trial period,
except for the continued existence of City Offices approved by voters in 2008. The new Offices
include the City Auditor, supervised by an Audit Committee; a Chief Financial Officer; and the
Independent Budget Analyst.

FISCAL IMPACT STATEMENT

The fiscal impact analysis of this ballot measure includes the expenses required to make the
Strong Mayor Form of Governance permanent, increase the number of Council districts to nine,
and increase the number of City Council votes required to override a Mayoral veto. It is
anticipated that there will be no additional costs as a result of making the Strong Mayor Form of
Governance permanent because the expenses associated with this type of govemment are
currently in effect and have been included in the current budget. It is also anticipated that the
increase to the veto override vote will not have a fiscal impact.

However, it is anticipated that the additional Council District will have a fiscal impact to the City's
General Fund.

Each of the following estimates is subject to the City's budget process and may be adjusted
depending on whether future City budgets absorb any costs of the new Council District. It should
be noted that annual and one-time expenses could be offset by reductions to other areas of the
City's General Fund budget which could impact other.services or programs.

The estimated costs of adding an additional Council District include annual expenses of $939,500
to $971,500 for staff salaries and supplies based on current City Council Office budgets.
Additional one-time expenses of $80,000 to $100,000 are anticipated for equipment, furniture and
facility improvements. These costs will not be incurred until the new Council seat is filled in 2012.

The cost of running an election for the new Council seat would be paid by the City every four
years. The amount is set by the number of voters in the district and how many candidates run for
the seat. For the current election, for example, the costs for the primary election in a given
Council District are estimated to be between approximately $25,000 and $43,000. For a general
election, with only two candidates in the race, the estimate is $14,000 to $29,000 per district.
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ARGUMENT IN FAVOR OF PROPOSITION D
DEMAND ACCOUNTABILITY, CHECKS AND BALANCES AT CITY HALL
DON'T GO BACK TO AN OUT-DATED SYSTEM

Before 2004, when voters approved the Strong Mayor-Strong Council reform, the un-elected City
Manager had a vested interest in sweeping problems under the rug. Hiding problems from the
public allowed past City Councils to avoid making tough decisions, and it allowed the City
Manager to keep his job.
That's how we got ~

e Over $2 billion in unfunded employee pension obligations

¢ Hundreds of millions in deferred maintenance for streets, parks, libraries and

recreation centers
¢ Elimination of the fire-fighting helicopter prior to the 2003 wildfires

NEW CHECKS AND BALANCES PROTECT TAXPAYERS

The Strong Mayor-Strong Council reform — approved by voters on a 5-year trial basis in 2004 -
created executive and legislative branches of City government.

The Mayor became the chief executive, accountable to voters for City administration. When
something goes wrong in City administration, the buck stops with the Mayor — no more finger-
pointing without anyone taking responsibility.

The City Council became the legislative branch, responsible for reviewing and approving the
Mayor's budget. The Strong Mayor-Strong Council reform also created the Independent Budget
Analyst to analyze and question the financial information provided by the City. Problems that
were previously swept under the rug are now subjected to vigorous and open public debate.

As_a result. major financial reforms were enacted and Wall Street has restored our City's credit
rating.

YES ON PROPOSITION D TO MAKE REFORMS PERMANENT

Proposition D makes the reforms approved by voters in 2004 permanent; it also restores the ninth
Council seat (eliminated when the Mayor became chief executive) and makes a Mayoral veto
meaningful by requiring a two-thirds Council majority to over-ride it.

LAN! LUTAR DEDE ALPERT

President and CEO, Former State Senator,

San Diego County Taxpayers Association 39" District

ADRIAN S. KWIATKOWSKI GLEN W. SPARROW

Past President, Professor Emeritus,

Rancho Penasquitos Town Council School of Public Administration

San Diego State University
MAYOR JERRY SANDERS
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ARGUMENT AGAINST PROPOSITION D

THERE ARE MANY GOOD REASONS TO OPPOSE STRONG MAYOR AND VOTE NO ON
PROP D

PROP D COULD COST TAXPAYERS MILLIONS of dollars to pay for a new council office
and staff
PROP D PERMANENTLY REMOVES MAYOR FROM VOTING IN PUBLIC at open council

meetings

PROP D ALLOWS TOO MANY DECISIONS to be made behind closed doors

PROP D OPENS THE DOOR TO SPECIAL INTERESTS but limits community access
PROP D PUTS A POLITICIAN IN CHARGE of daily city operations

PROP D DELAYS ACCOUNTABILITY for bad decisions and overspending

PROP D ADDS MORE GOVERNMENT RED TAPE by requiring supermajority votes

YOUR “NO” VOTE ON PROP D WILL AUTOMATICALLY REFORM CITY GOVERNMENT

SAVES TAXPAYERS MILLIONS by preventing unnecessary spending for bigger city
council

RESTORES MAYOR AS LEADER of the city council to help set policy and respond in
public to your community concerns

REQUIRES MAYOR TO VOTE IN PUBLIC instead of making decisions behind closed doors

INCREASES DIRECT PUBLIC ACCESS to the mayor by allowing the community to voice
their concerns directly, not through staff

INSTALLS A QUALIFIED PROFESSIONAL MANAGER, not a politician, to run daily city
operations

ASSURES IMMEDIATE ACCOUNTABILITY because the manager can be fired for failing to
do a good job for the public = no waiting four years for an election

INCREASES GOVERNMENT EFFICIENCY by allowing a majority vote to get things done

WE EXPERIMENTED WITH STRONG MAYOR FOR FIVE YEARS;
WHAT DOES YOUR COMMUNITY HAVE TO SHOW FOR IT?

Reduced City Services. More Budget Cuts. Growing Deficits and Crumbling
Infrastructure. NO REAL PLAN for Restoring Public Safety and Basic Neighborhood
Services like Parks, Streets and Libraries.

JOIN US IN OPPOSING STRONG MAYOR AND VOTE NO ON PROPOSITION D
Save Taxpayer Dollars, Restore Community Access, and Increase Accountability

DONNA FRYE ROSALIND WINSTEAD
Small Business Owner

NORMA S. DAMASHEK MART! EMERALD

President, San Diego Chapter City Councilmember

League of Women Voters

BRIAN R. MARVEL
President, San Diego Police Officers Association
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PROPOSED CHARTER AMENDMENT

The portions of the charter to be added are underlined
and the portions to be deleted are printed in strike-out type.

Article [l
Nominations and Elections

Section 4: Districts Established.

For the purpose of electing members of the Council the City shall be divided into eight Districts as
nearly equal in population as practicable. A ninth Council district shall be created in the redistricting
following the 2010 national decennial census, at which time the City shall be divided into nine (9)
councrl dlstrlcts as nearlv equal in populatlon as gractlcable Fer—the—mumsrpal—pnmary—and—general

2 g 2 S §3- Thereafter the boundarres of such
dlstncts shall be subject to alteratlon and change under the provrslons of this Charter.

In any redistricting plan adopted by the Redistricting Commission pursuant to Section 5.1 or
ordinance adopted by the Council establishing, changing or altering the boundaries of any
Council district, the redistricting plan or ordinance may describe the new boundaries by reference
to a map on file in the office of the City Clerk; a metes and bounds description of the new
boundaries need not be contained in said redistricting plan or ordinance.

Section 5.1: Redistricting Commission
The members of the City Council shall be elected by districts, as follows:

Subject to the provisions of the City Charter relating to referendum and initiative powers of the
people, the sole and exclusive authority to adopt plans which specify the boundaries of districts
for the City Council is vested in the Redistricting Commission, to be established by this Section.

Commencing in the year following the year in which the national decennial census is taken under
the direction of the United States Congress at the beginning of each decade, the Redistricting
Commission shall adopt plans that redistrict the City into eight+{8)nine (9) Council districts
designated by numbers 1 to 8-9 inclusive. Those districts shall be used for all elections of Council
members, including their recall, and for filling any vacancy in the office of member of the Council,
subsequent to the effective date of this Section (and until new districts are established).

No change in the boundary or location of any district by redistricting as herein provided shall
operate to abolish or terminate the term of office of any member of the Council prior to the
expiration of the term of office for which such member was elected.

Districts formed by the Redistricting Commission shall each contain, as nearly as practicable,
one-eighth-ninth of the total population of the City as shown by the Federal census immediately
proceeding such formation of districts.

Each redistricting plan shall provide fair and effective representation for all citizens of the City,
including racial, ethnic, and language minorities, and be in conformance with the requirements of
the United States Constitution and Federal statutes.

To the extent it is practical to do so, districts shall: preserve identifiable communities of interest;
be geographically compact — populous contiguous territory shall not be bypassed to reach distant
populous areas; be composed of whole census units as developed by the United States Bureau
of the Census; be composed of contiguous territory with reasonable access between population
centers in the district, and not be drawn for the purpose of advantaging or protecting incumbents.

The Redistricting Commission shall be composed of seven (7) members who shall be appointed
by the Presiding Judge of the Municipal Court, San Diego Judicial District. In the event that the
Presiding Judge declines to make the appointments, they shall be made by a Municipal Court
Judge selected by vote of the Judges of the Municipal Court, San Diego Judicial District. Should
the Judges of the Municipal Court decline to so act, then the Redistricting Commission shall be
appointed by a panel of three retired Superior Court Judges drawn at random by the City
Manager in the fashion described in Penal Code sections 900(a) and 902. In the event that all of
the preceding individuals decline to act, then the Redistricting Commission shall be appointed by
a majority vote of the City Council in the fashion set forth below. The term "Presiding Judge," as
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used herein below, shall include any person or any body acting to appoint the Redistricting
Commission pursuant to the provisions of this paragraph.

The City Clerk shall solicit nominations for appointment to the Redistricting Commission in
accordance with this Section and shall distribute to the news media the announcement of a thirty
(30) day nomination period (which shall commence on July 1, 2000, and on July 1 of every year in
which a national decennial census is taken) and the guidelines for selection of Commission
members.

Individuals or organizations desiring to nominate persons for appointment to the Commission
shall do so in writing to the City Clerk within the nominating period. The City Clerk shall transmit
the names and information regarding all nominees with the names of nominating individuals and
organizations to the Presiding Judge immediately upon the close of nominations. The Presiding
Judge shall appoint the members constituting the Commission no later than November 1, 2000,
and on November 1 of every year in which a national decennial census is taken. The Presiding
Judge shall appoint women and men who will give the Redistricting Commission geographic,
social and ethnic diversity, and who, in his or her judgement, have a high degree of competency
to carry out the responsibilities of the Commission. The appointees shall include individuals with
a demonstrated capacity to serve with impartiality in a nonpartisan role.

Each member of the Commission shall be registered to vote in The City of San Diego.

Persons who accept appointment to the Commission, at the time of their appointment, shall file a
written declaration with the City Clerk stating that within five (5) years of the Commission's
adoption of a final redistricting plan, they will not seek election to a San Diego City public office.
The members of the Redistricting Commission shall serve until the redistricting plan adopted by
the Commission becomes effective and any and all legal and referendum challenges have been
resolved.

Any vacancy in the Redistricting Commission which occurs after the Commission is constituted
shall be filled within seven (7) calendar days by the Presiding Judge of the San Diego Municipal
Court, San Diego Judicial District, following the same procedure and using the same criteria
established with this Section and making the selection from the same pool of individuals given
consideration for appointment when the Commission was constituted.

Within twenty (20) days after the membership of the Commission is appointed, it shall hold its first
meeting at a time and place designated by the City Clerk.

All Commission meetings shall be open to the public and Commission records, data and plans
shall be available, at no charge, for public inspection during normal business hours in the office of
the City Clerk. Copies of records and plans shall be provided, for a reasonable fee, to any
interested person.

The Commission shall elect a chair and a vice chair and shall employ a chief of staff, who shall
serve at the Commission's pleasure, exempt from Civil Service, and shall contract for needed
staff, technical consultants and services, using existing City staff to the extent possible.

Aye votes by 5 members of the Commission shall be required for the appointment of its chief of
staff, the election of its chair, and the adoption of the final redistricting plan and a majority vote of
the Commission shall be required for all other actions. A majority of the entire Commission shall
constitute a quorum for the transaction of business or exercise of any power of the Commission.

The Commission shall make every reasonable effort to afford maximum public access to its
proceedings. [t shall solicit public comment and shall hold at least four (4) public hearings in
various geographic areas of the City before the preparation of a preliminary redistricting plan.

At least thirty (30) days prior to the adoption of a final plan, the Commission shall file a preliminary
plan with the City Clerk, along with a written statement of findings and reasons for adoption which
includes notation of all criteria employed in the process and a full analysis and explanation of
decisions made by the Commission. g

During the thirty (30) day period after such filing, the Commission shall hold at least three (3)
public hearings in various geographic areas of the City before it adopts a final plan. Upon
approval of the final plan, the Commission shall adjust the boundaries of any or all of the Council
districts of the City pursuant to the final plan. Said final redistricting plan shall be effective thirty
(30) days after adoption and shall be subject to the right of referendum in the same manner as
are ordinances of the City Council. If rejected by referendum, the same Commission shall create
a new plan pursuant to the criteria set forth in Sections 5 and 5.1.
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Within sixty (60) days after the members of the Commission are appointed, the Commission shall
adopt a budget and submit it to the Presiding Judge. If he or she approves it, it shall be
forwarded to the City Council for its consideration. The City Council shall appropriate funds to the
Commission and to the City Clerk adequate to carry out their duties under this Section.

If any part of these amendments to Sections 4 or 5 of the Charter or the addition of Section 5.1 to
the Charter or their application to any person or circumstances is held invalid, the invalidity shall
not affect other provisions or applications which reasonably can be given effect without the invalid
provision or application.

Section10:  Elections

Elective officers of the City shall be nominated and elected by all of the electors of the City except
that City Council members otherthan-the-Mayer-shall be nominated and elected by the electors of
the district for which elective office they are a candidate.

Commencing with the year 1996, the municipal primary elections to the office of Council member
for Districts 1, 3, 5, and 7 shall be held on same date in each election year as the California State
primary election, and the general municipal election for these offices shall be held on the same
date as the California State general election for that year. Commencing with the year 1998, the
municipal primary elections to the offices of Council member for Districts 2, 4, 6, and 8 shall be
held on same date in each election year as the California State primary election, and the general
municipal election for these offices shall be held on the same date as the California State general
election for that year.

Commencing with the next municipal primary and general elections following the redistricting
occurring after the 2010 national decennial census, and every four years thereafter, the municipal
primary and general elections to the office of Council District 9 shall be held.

Commencing with the year 1984 the elections to the offices of Mayor and City Attorney shall be
held every four (4) years. The municipal primary election for the offices of Mayor and City
Attorney shall be held on the same date in each election year as the California State primary
election, and the general municipal election for these offices shall be held on the same date as
the California State general election for that year. All other municipal elections which may be held
under this Charter shall be known as special municipal elections.

All elective officers of the City shall be nominated at the municipal primary election. In the event
one candidate receives the majority of votes cast for all candidates for nomination to a particular
elective office, the candidate so receiving such majority of votes shall be deemed to be and
declared by the Council to be elected to such office. In the event no candidate receives a
majority of votes cast as aforesaid, the two candidates receiving the highest number of votes for a
particular elective office at said primary shall be the candidates, and only candidates, for such
office and the names of only those two candidates shall be printed upon the ballots to be used at
the general municipal election.

At the general municipal election held for the purpose of electing Council members other than the
Mayor the electors of each Council district shall select from among the candidates chosen at the
primary election in that district one candidate for the office of the Council member whose term
expires the succeeding December. At the general municipal election held for the purpose of
electing any other elective officer there shall be chosen by all of the electors of the whole City
from among the candidates chosen at the primary one candidate to succeed any other elective
officer whose term expires in December succeeding the election.

After the result of an election for any office is declared, or when an appointment is made, the City
Clerk, under his hand and official seal, shall issue a certificate therefor, and shall deliver the same
immediately to the person elected or appointed, and such person must within ten days after
receiving such certificate file his official bond, if one be required for his office, and take and
subscribe to the oath of office required of him by this Charter, which oath must be filed with the
City Clerk.
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Article 11l
Legislative Power

Section 12: The Council.

(a) The Council shall be eemp : i i
shall-be-the legislative body of the Clty and each of thelts members ef—wMeh—mermg—the—Maye:—
shall have the right to vote upon all questions before it.

(b) At the municipal primary and general election in 1979, a Mayor shall be chosen by the
electors for a term of five (5) years. A Mayor shall thereafter be elected for a term of four (4)
years in the manner prescribed by Section 10 of this Charter. The Mayor shall hold office for the
term prescribed from and after 10 a.m. the first Monday after the first day of December next
succeeding the election and until a successor is elected and qualified.

(¢) At the municipal primary and general elections in 1993, the Council members for Districts
1, 3, 5, and 7 shall be chosen by the electors for a term of three (3) years. Council members for
Districts 1, 3, 5, and 7 shall thereafter be elected for a term of four (4) years in the manner
prescribed by Section 10 of this Charter._Electors shall choose the council member for District 9
at the next municipal primary and general elections following the redistricting after the 2010
national decennial census. The initial term for the District 9 Council member shall be four (4)
years. The Council member for District 9 shall thereafter be elected for a term of four (4) years in
the manner prescribed by Section 10 of the Charter.

(d) At the municipal primary and general election in 1995, Council members for Districts 2, 4,
6, and 8 shall be chosen by the electors for a term of three (3) years. Council members for
Districts 2, 4, 6, and 8 shall thereafter be elected for a term of four (4) years in the manner
prescribed by Section 10 of this Charter.

(e) Except as provided in this Section, Council members, shall hold office for the term of four
(4) years from and after 10 a.m. the first Monday after the first day of December next succeeding
their election and until their successors are elected and qualified.

4] Notwithstanding any other provision of this Charter and commencing with elections held in
1992, no person shall serve more than two consecutive four-year terms as a Council member
from any particular district. If for any reason a person serves a partial term as Counciimember
from a particular district in excess of two (2) years, that partial term shall be considered a full term
for purposes of this term limit provision. Persons holding office prior to the November 1992
election shall not have prior or current terms be counted for the purpose of applying this term limit
provision to future elections.

(9) Upon any redistricting pursuant to the provisions of this Charter, incumbent Council
members will continue to represent the district in which they reside, unless as a result of such
redistricting more than one incumbent Council member resides within any one district, in which
case the City Council may determine by lot which Council member shall represent each district.
At the next municipal primary and general elections following a redistricting, Council members
shall be elected from those districts not represented and from those districts represented by
incumbent Council members whose terms expire as of the general election in said year. If as a
result of any redistricting more than a simple majority of the City Council as redistricted shall be
elected at either the municipal primary or general election next following any such redistricting,
the City Council prior to any such election shall designate one or more new districts for which the
initial council term shall be two (2) years in order to retain staggered terms for Council members.

(h) If a vacancy occurs for any reason in the office of a Council District, the procedures set
forth in Charter section 12(h) shall be followed:

(1) [f the vacancy occurs for any reason other than a successful recall election,

and,
(A) If the vacancy occurs with one (1) year or less remaining in the term, the
Council shall appoint a person to fill the vacant seat on the City Council. Any person
appointed by the Council to fill a vacant Council District seat shall not be eligible to run for
that office for the next succeeding term; or,
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(B) If the vacancy occurs with more than one (1) year remaining in the term, the
Council shall call a special election to be held within ninety (90) days of the vacancy,
unless there is a regular municipal or statewide election scheduled to be held within 180
days of the vacancy. If there is a regular municipal or statewide election scheduled to be
held within 180 days of the vacancy, the Council may consolidate the special election with
that regular election.

(i) If one candidate receives the majority of votes cast for all candidates in the
special election, the candidate receiving the majority of votes cast shall be deemed
to be and declared by the Council to be elected to the vacant office.

(i) If no candidate receives a majority of votes cast in the special election, a
special run-off election shall be held within forty-nine (49) days of the first special
election, unless there is regular municipal or statewide election scheduled to be held
within ninety (90) days of the proposed special run-off election date, at which time
the City Council may consolidate the special run-off election with that regular
election. The two (2) candidates receiving the highest humber of votes cast for the
vacant seat in the first special election shall be the only candidates for the vacant
Council seat and the names of only those two (2) candidates shall be printed on the
ballot for that seat.

(2) If a vacancy occurs by reason of a successful recall election, the Council shall
adopt procedures to fill the vacancy.

Whether a person is appointed or elected to fill a vacant Council District seat, whatever the
reason for the vacancy, that person shall serve as that District's Councilmember for the remainder
of the unexpired term.

For purposes of Charter section 12(h), a vacancy may result from death, resignation, recall, or
unexcused absences as described in Charter section 12(i). If a vacancy occurs by reason of a
resignation, the date of the vacancy will be the date specified in the written letter of resignation or, if
there is no date certain specified in the letter, upon the date of receipt of the letter by the City Clerk.

(i) It is the duty of the Council members to attend all Council meetings. The Council shall
vacate the seat of any Councilmember who is absent from eight (8) consecutive meetings or fifty
percent (50%) of any scheduled meetings within 2 month unless the absence thereof is excused
by resolution of the Council.

G) Council members—inchuding-the-Mayor—shall devote full time to the duties of their office
and not engage in any outside employment, trade, business or profession which interferes or
conflicts with those duties.

(k) Council members shall not be eligible during the term for which they were appointed or
elected to hold any other office or employment with the City, except as Mayor or City Attorney and
as a member of any Board, Commission or Committee thereof, of which they are constituted such
a member by general law or by this Charter.
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Article IV
The Mayor

The Mayor shall devote full time to the duties of the office and not engage in any outside

employment, trade, business or profession which interferes or conflicts with those duties.

Article V
Executive and Administrative Service
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Article XV
Strong Mayor Frial Form of Governance

Section 250: Purpose and Intent

er—The purp'ose of this /'\rticle'is to
rrodify-th g-fo governance-for-a-trial- peried-of time-to-test implementation-of-a-new a
form of governance commonly known as a Strong Mayor form of government.

Section 260: Integration of Article with Charter

by Al executive authority, power, and responsibilities conferred upon the City Manager in
Article V, Article V11, and Article 1X shall be transferred to, assumed, and carried out by the Mayor.

during-the-period-of time-this-Article-is-operative:
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Section 265: The Mayor

(a) The Mayor shall be recognized as the official head of the City for all ceremonial purposes,
by the courts for purpose of serving civil process, for the signing of all legal instruments and
documents, and by the Governor for military purposes.

(b) In addition to exercising the authority, power, and responsibilities formally conferred upon
the City Manager as described in section 260¢b}, the Mayor shall have the following additional
rights, powers, and duties:

(1 To be the chief executive officer of the City;

(@) To execute and enforce all laws, ordinances, and policies of the City, including the
right to promulgate and issue administrative regulations that give controlling direction to the
administrative service of the City. Nothing in this section shall be interpreted or applied to add or
subtract from powers conferred upon the City Attorney in Charter sections 40 and 40.1;

(3) To recommend to the Council such measures and ordinances as he or she may
deem necessary or expedient, and to make such other recommendations to the Council
concerning the affairs of the City as the Mayor finds desirable;

(4) To attend and be heard at any regular or special open session meeting of the
Council, but not the right to vote at such meetings;

(5 To approve or veto actions passed by the Council in open session, pursuant to
sections 280 and 290;

(6) To attend and be heard at any closed session meeting of the Council, but not the
right to vote at such meetings. When present, the Mayor shall preside over closed session.
When the Mayor does not attend closed session, the Presiding Officer of the Council shall chair
the closed session meeting;

) Sole authority to appoint the City Manager, subject to Council confirmation;

8) Sole authority to direct and exercise control over the City Manager in managing
those affairs of the City under the purview of the Mayor as expressly pemitted in the Charter;

(9) Sole authority to dismiss the City Manager without recourse;

(10)  Notwithstanding contrary language in Charter sections 30, 57 or 58, authority to
dismiss the Chief of Police or the Chief of the Fire Department, subject only to a right for these
city officials to appeal to the City Council to overturn the Mayor's decision. Any such appeal must
be filed with the City Clerk within 10 calendar days of receiving the notice of dismissal or
termination from the Mayor. The City Clerk shall thereafter cause the appeal to be docketed at a
regular open meeting of the City Council no later than 30 days after the appeal is filed with the
Clerk;

(11)  As provided for in Charter sections 41 and 43, the authority to appoint members of
City boards, commissions, and committees, subject to Council confirmation;

(12)  Sole authority to appoint City representatives to boards, commissions, committees
and governmental agencies, unless controlling law vests the power of appointment with the City
Council or a City Official other than the Mayor;

(13)  To cooperate fully with the Council and the Office of Independent Budget Analyst,
including but not limited to, supplying requested information concerning the budget process and
fiscal condition of the City to the Council and the Office of Independent Budget Analyst; and

(14) To propose a budget to Council and make it available for public review, no later
than April 15.

(c) On or before the 15th day of January of each year, the Mayor shall communicate by
message to the City Council a statement of the conditions and affairs of the City, and make
recommendations on such matters as he or she may deem expedient and proper. In time of
public danger or emergency, the Mayor shall take command of the police, maintain order, and
enforce the law.

(d) No person shall serve more than two consecutive four-year terms as Mayor. If for any
reason a person serves a partial term as Mayor in excess of two years, that partial term shall be
considered a full term for purposes of this term limit provision.

(e) If 2 vacancy occurs in the Office of Mayor for any reason other than a successful recall
election, and,
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(1) If the vacancy occurs with one year or less remaining in the term, the Council shall
appoint a person to fill the vacancy.

(2) If the vacancy occurs with more than one year remaining in the term, the Council
shall call a special election to be held within ninety days of the vacancy, unless there is a regular
municipal or statewide election scheduled to be held within 180 days of the vacancy. If there is a
regular municipal or statewide election scheduled to be held within 180 days of the vacancy, the
Council may consolidate the special election with that regular election

(A) If one candidate receives the majority of votes cast for all candidates in the
special election, the candidate receiving the majority of votes cast shall be deemed to be
and declared by the Council to be elected to the Office of Mayor.

(B) If no candidate receives a majority of votes cast in the special election, a
special run-off election shall be held within forty-nine days of the first special election,
unless there is regular municipal or statewide election scheduled to be held within ninety
days of the proposed special run-off election date, at which time the City Council may
consolidate the special run-off election with that regular election. The two candidates
receiving the highest number City of San Diego City Charter of votes cast for the Office of
Mayor in the first special election shall be the only candidates for the Office of the Mayor
and the names of only those two candidates shall be printed on the ballot for that seat.

(4] If a vacancy occurs by reason of a successful recall election, the Council shall adopt
procedures to fill the vacancy.

(9) Whether a person is appointed or elected to the Office of Mayor, whatever the reason for
the vacancy, that person shall serve as Mayor for the remainder of the unexpired term.

(h) Upon the appointment or election of any person to the Office of Mayor, any other City
office held by that person is automatically vacated.

(i) During the period of time when an appointment or election is pending to fill a vacancy in
the Office of Mayor, the presiding officer of the Council shall be vested with the authority to
supervise the staff remaining employed in the Office of the Mayor, to direct and exercise control
over the City Manager in managing the affairs of the City under the purview of the Mayor and to
exercise other power and authority vested in the Office of the Mayor when the exercise of such
power and authority is required by law. This limited authority would include circumstances where
the expeditious approval of a legislative action is necessary to meet a legal requirement imposed
by a court or another governmental agency. Such limited authority would not include the exercise
of the power of veto or any other discretionary privilege which is enjoyed by a person appointed
or elected to the Office of Mayor. The presiding officer, while acting under this section pending
the filling of a mayoral vacancy, shall not lose his or her rights as a Member of the Council.

Q) For purposes of this section, a vacancy may result from death, resignation, or recall. If a
vacancy occurs by reason of a resignation, the date of the vacancy will be the date specified in
the written letter of resignation or, if there is no date certain specified in the letter, upon the date
of receipt of the letter by the City Clerk.

Section 270: The Council

(a) The Council shall be composed of eight nine councilmembers elected by district. The
ninth councilmember shall be elected at the next municipal primary and general elections
following the redistricting occurring_after the 2010 national decennial census. Until the ninth
councilmember is elected and qualified, the Council shall be composed of eight councilmembers
elected by district. The Council —ard-shall be the legislative body of the City.

(b) Each councilmember shall have the right to vote upon all questions before the Council.

(c) No resolution, ordinance, or other action of the Council shall be passed or become
effective without receiving the affirmative vote of five members of the Council, unless a greater
number is otherwise required by the Charter or other superseding law. All substantive actions of
the Council shall be passed by adoption of an ordinance or resolution.

(d) The Council shall have the right to determine its own rules and order of business as
provided for in Charter section 14, including a process for the selection of a presiding officer who
shall have responsibility for chairing meetings of the Council and managing the docket process.
Any such rules shall provide a process for the Mayor and independent department heads to
propose matters for consideration by the Council in open session and a process for the City
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Attorney, Mayor, and Presiding Officer to coordinate the docketing of matters for consideration by
the Council in any closed session of the Council.

(e) The Council shall have the right to establish committees of the Council and to establish
advisory boards and citizen committees as provided for in Charter section 43.

® No member of the Council shall directly or indirectly by suggestion or otherwise attempt to
influence or coerce the City Manager or other officer appointed or confirmed by the Council in the
making of any appointment to, or removal from, any City office or employment, or the purchase of
any supplies, or discuss directly or indirectly with any candidate for City Manager the matter of
appointments to City Offices or employment, or attempt to exact any promises from such
candidate relative to any such appointments.

(9) Except for the purpose of inquiry or communications in furtherance of implementing
policies and decisions approved by resolution or ordinance of the Counclil, individual members of
Council shall deal with the administrative service for which the Mayor is responsible only through
the Mayor, the City Manager, or the Mayor's designees.

(h) Any City official or department head in the administrative service may be summoned to
appear before the Council or any committee of the Council to provide information or answer any
question.

Section 285: Enactment Over Veto

The Council shall reconsider any resolution or ordinance vetoed by the Mayor._While the Council
consists of eight members, and if at Ieast f ve members of the Councll vote in favor of passgg_
after reconsideration, : ! 2 ;
favorofpassage- that resolutlon or ordlnance shaII become effectlve notwuthstandlng the Mayor’s
veto. If more than five votes are required by forthe-passage-of-any-resolution-orordinance-by-the
provisions—of-this Charter or other superseding law_to pass any resolution or ordinance, such
larger vote shall be required to override the Mayor's veto—ofthe—Mayer. When a ninth
councilmember is elected and qualified, the number of votes needed to override the Mayor's veto
shall_increase to six votes for any action taken by the nine-member Council. _|f a vetoed
resolution or ordinance does not receive sufficient votes to override the Mayor's veto within thirty
calendar days of such veto, that resolution or ordinance shall be deemed disapproved and have
no legal effect.

Section 290: Council Consideration of Salary Ordinance and Budget; Special Veto Power

(a) No later than April 15 of each year, the Council shall introduce a Salary Ordinance fixing
the salaries of all officers and employees of the City in accordance with Charter section 70. The
Salary Ordinance shall be proposed by the Mayor for Council introduction in a form consistent
with any existing Memorandum of Understandings with recognized labor organizations, or
otherwise in conformance with procedures governed by the Meyers-Milias-Brown Act or any other
legal requirements governing labor relations that are binding upon the City. Upon introduction,
the Salary Ordinance shali be transmitted to the Mayor.

(1) The Mayor shall, within five business days of receipt of the Salary Ordinance
introduced by Council, either approve the ordinance as introduced or veto all or any specific
provision within the ordinance.

2) The Salary Ordinance shall be returned to the Council within the five business day
period either approved by the Mayor or accompanied by a statement explaining any reasons for
the veto. The Council shall thereafter have ten business days within which to override the veto
and pass the Salary Ordinance as introduced or otherwise accept the changes proposed by the
Mayor in the veto statement and pass the ordinance at second reading with the changes
proposed by the Mayor.

3) The Salary Ordinance passed by Council shall become a controlling document for
preparation of the Annual Appropriation Ordinance for the ensuing fiscal year.

(b) Prior to June 15 of each year, the Council shall satisfy its obligations under Charter
section 71 by holding a minimum of two public hearings to consider the budget submitted by the
Mayor. Prior to the June 15 deadline, and after at least two such public hearings have been held,
the Council shall pass a resolution that either approves the budget as submitted by the Mayor or
modifies the budget in whole or in part. The Council's modifications may call for adding new
items or for increasing or decreasing any item.
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(1) If approved by the Council as proposed by the Mayor, the budget shall become a
controlling document for preparation of the Annual Appropriation Ordinance for the ensuing fiscal
year.

(2) If modified by the Council, the budget shall be returned to the Mayor as soon as
practicable.

(A) The Mayor shall, within five business days of receipt either approve, veto,
or modify any line item approved by the Council.

(B) The Council shall thereafter have five business days within which to
override any vetoes or modifications made by the Mayor pursuant to section 290(b)(2)(A).
Any item in the proposed budget that was vetoed or otherwise modified by the Mayor
shall remain as vetoed or modified unless overridden as provided in section 285by-the
vote-of-at-leastfive-members—of-the—Ceunecil. In voting to override the actions of the
Mayor, the Council may adopt either an amount it had previously approved or an amount
in between the amount originally approved by the Council and the amount approved by
the Mayor, subject to the balanced budget requirements set forth in section 71.

(C)  Upon the expiration of the Council's five business day period, or sooner if
the Council by five votes so directs, the budget as returned by the Mayor, and to the
extent modified thereafter by the Council, shall become a controlling document for
preparation of the Annual Appropriation Ordinance for the ensuing fiscal year.

(c) As required by section 71, the Council shall adopt the Annual Appropriation Ordinance
during the month of July.

(d) The Mayor shall have no power of veto over the Annual Appropriation Ordinance.
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