


3) Staffing needs to develop and implement the different water reduction strategies and 
programs and the staffing needs to maintain it; 

4) Results of the amount of water conserved per average user of each class when the 
different agencies/cities first implemented their programs and now; 

5) Response and feedback from users including average users, users who are under their 
allotment, and users who go over their allotment; 

6) Determine how each reviewed agency/city program and recommended state strategies 
manage all classes of users, including single family households, multi-family households, 
agricultural , institutional and commercial; 

7) Determine how each reviewed agency/city program and each recommended state strategy 
addresses the special needs of institutions (like hospitals and schools) and industries like 
biotechnology that have a high need for an ample supply of process water; 

8) Assess and analyze new teclmologies and methods that are available to reduce water 
consumption for industries like biotech and institutions like hospitals and schools, 
including their cost, effectiveness and availability; 

9) Analyze whether each plan has determined the amount of water that cannot be reduced; 
10) Analyze the benefits and drawbacks of each reviewed agency/city program and each 

strategy described by DWR. This must include how each plan is perceived by the users, 
the level of difficulty for the city to implement, and will provide long-term incentives for 
conservation beyond this current drought; and 

11) Analyze each agency/city program and described DWR strategy on whether they achieve 
water reduction through penalties for over-consumption or incentives for conservation, 
and assess what is the best way to change consumer behavior for the long-term. 

Please complete this review by no later than April IS, 2009. This information is needed by 
that date to consider alternatives for managing the water supply reduction which is proposed to 
start on July 1,2009. If you have any questions, please contact my chief of staff, John Rivera at 
(619) 236-6611. 

cc: Honorable Mayor Jerry Sanders 
Councilmembers 
Jan Goldsmith, City Attorney 


