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Downtown Parking Meter Changes Announced Effective March 3 
Changes Requested by Businesses to Improve Turnover 

SAN DIEGO (January 22, 2014)- Residents and visitors to one area of Downtown San Diego will 
soon see changes to local parking meter enforcement designed to improve the parking management 
and increase turnover for local businesses. 

Meters in the Hospitality Zone will be enforced between 10:00 a.m. and 8:00p.m. The Hospitality 
Zone is bordered by Broadway to the north, th Avenue to the east, Harbor Drive to the south, and 1st 
Avenue to the west. 

The changes were proposed by Civic San Diego. In its role as the advisory board for the Downtown 
Community Parking District, Civic San Diego approved a one-year pilot program for parking meter 
enforcement hours to be from 10:00 a.m. to 8:00p.m. (rather than from 8:00a.m. to 6:00p.m.) within 
the Hospitality Zone. Please see the attached Civic San Diego staff report dated June 17, 2013 for 
additional information. 

The City of San Diego is posting notices of the enforcement changes this week, and a grace period is 
in effect as the transition occurs. People in violation of the new regulations through February 28, 
2014 will receive warning notices; fines will be issued to violators starting March 3, 2014. 

Existing commercial loading zones, shared commercial loading/taxicab zones, shared commercial 
loading/white passenger loading zones, and green zones with special business hours will not be 
changed. 
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THE CITY OF SAN DIEGO 

MEMORANDUM 

July 29, 2013 

Lee Burdick, Chief of Staff to Mayor Bob Filner and 
Walt Ekard, Interim Chief Operating Officer / 

Tom Tomlinson, Interim Director Development Services~ ~ 

Proposed Change to Parking Meter Operation/Enforcement Hours within the 
Downtowfl Hospitality Zone 

City staff was recently advised of a recommended change to parking meter operation and 
enforcement hours, in part of downtown San Diego refen·ed to as the "Hospitality Zone.'' On 
June 26, 2013, Civic San Diego, in their role as the Advisory Board for the Downtown 
Community Parking District (CDP), approved a oneMyear pilot program for parking meter 
enforcement hours to be from 10:00 a.m. to 8:00p.m. (rather than from 8:00a.m. to 6:00p.m.) 
within the Hospitality Zone (see attached Civic San Diego staff report dated June 17, 2013). 

Staff is recommending implementation of this proposed change to parking meter operation and 
enforcement hom·s in the Downtown Hospitality Zone and is seeking authorization from the 
Mayor (or his designee). 

Bacl\:ground 
In March 2011 the City Council approved the Parking Meter Utilization Improvement Plan 
®:(IJI!;) which amended the Municipal Code to allow for varying rates and hours of operations 
for parking meters with the goal of achieving 85% utilization. Under the BJ~'f,~) the public via 
the affected CPD Advisory Board makes recommendations on parking meter rates, time limits 
and hours of operation to help optimize use of on~street metered parking. The Mayor or 
designee has the authodty to then impleme!1t the recommendations consistent with the goal of 
achieving 85% utilization. 

In the table below is the sunu11ary of the analysis from the Parking Meter Operations section on 
meter numbers, types, and average utilization in the Hospitality Zone for FY2013 and FY2012. 

Utilization Utilization 
Meter Type #of Meters # Sp_aces FY13 FY12 
Single Space (mech.) 578 578 51.1% 50.9% 
Multi-Space (smart) 18 156 84.5% 73.4% 

The Proposal 
The Hospitality Zone is the area bounded by First Avenue to Seventh A venue and from 
Broadway to Harbor Drive, Currently, parking meters are e11forced Monday through Saturday, 
8:00a.m. to 6:00p.m. During the one~ year pilot program, all parking meters in this area will be 
enforced Monday through Saturday from 10:00 a.m. to 8:00p.m. The proposal includes a 30 day 
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grace period on enforcement and requires installation of sufficient signage and outreach by Civic 
San Diego to educate the public. The pilot program will automatically expire after one year. 

Community Input 
This proposal was suggested by the Downtown Parking Management Group (DPMG) which is a 
committee of Civic San Diego. The DPMG members represent the main constituencies in 
Downtown and each of them vetted this proposal with their respective groups. The DPMG roster 
is attached. The proposed changes were'~!liti~Ily disc\lSSedin'4iscussed as an information item at 
a publicly noticed ai1d open meeting on April 11, 2013 and then further discussed and 
recommended as an action item at a noticed and open meeting on May 9, 2013. 

Considerations 
The intent of this proposal is for enhanced management and utilization of on~street metered 
spaces in the hospitality areas of Downtown which are highly congested in the evening and 
underutilized in the morning. Shifting hours of operation and enforcement of the meters will 
provide more flexibility in the morning for residents to park longer and perhaps make it easier to 
find parking in the evenings. There will likely be no financial impact in that instead of paying for 
morning parking residents will likely have to pay for evening parking for the same amount of 
time, It will also be easier for businesses to schedule deliveries in the moming. 

In the evening, the intent is to ·create turnover. Employees who start their shifts in the late 
afternoon/early evening and previously parked at meters between 4:00 p.m. and 6:00 p.m. in 
order to occupy it for the evening will be discouraged from parking on~street and enc(mraged to 
use off~street parking or metered spaces slightly further away not as heavily utilized in the 
evening. Also, excessive driving and vehicle emissions by visitors in search of on~street metered 
spaces in the Hospitality Zone will be mitigated since more spaces will be available for 
customers. An. additional study may be warranted (which would be conducted by staff) to 
determine parking meter utilization between 6:00p.m. and 8:00p.m. in the Hospitality Zone. 

Since this is proposed as a pilot program, the effects of the changes can be evaluated prior to any 
permanent ol~anges. 

Implementation 
Parking Meter Operations staff is currently working with Personnel to prepare to hire the 
additional staff as needed to provide meter maintenance and enforcement to cover this shift in 
hours of operation. The positions are already budgeted as revenue neutral in case the need arises 
to hire. 

Tom Tomlinson 
Interim Director Development Services 

Attachments: 1. Civic San Diego Staff Report- June 2013 Board Meeting Item #7 
2. Downtown Paddng Management Group Roster 

co: Scott Chadwick, Assistant Chief Operating Officer 
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Greg Bych, Interim Chief Financial Officer 
Gail R. Granewich, City Treasurer 
DeeDee Alad, Revenue Collections Manager 
Lieutenant Paul Com1elly, San Diego Police Department 
Jonathan Carey, Parking Program Manager 
Meredith Dibden Brown, OSB Manager 
Andrew Phillips, Vice President/CFO, Civic San Diego 



Civic Sa11 Diego 

Item #7 

DATE ISSUED: June 17, 2013 

ATTENTION: Civic San Diego 
Meetil~g ofJune 26, 2013, Agenda 20 

SUBJECT: · Pilot Progra111. to Change Meter Botn·s 'within the Parldn:g DistriCt~ 
Downtotvn Conummity Paddng District 

STAFF CQNTACT: Stephanie Shook:j Financial Analyst/Accountant 

BE.,QlJ.]STER ... AQTION:, That Civic San. Diego, eCivicSD''), Mting as the Downtown 
CommunityPal'lditg District Advisory Board, recomme1~ds that the City·of San Diego ('~City") 
approves and irnpl~m~nt a year~ long pilot program to change parking .meter ho::uts ft'om 8:00au1-
6:00pm to !O:OOam- 8:00pm ('~Pllot P1·ogtam';) in the area bounded by FirstAvei1Ueto S~v¢nth 
Avenue and from Broadway to Harbor DdYe. 

SIAFF RECQMME~l?..AT.ION~ That CivicSD approves the l?llot Pl'ogram. 

~UMMAJ&X> The Downtown Coml'tiJmity Parking Distdct (PCPP) wa~ est~blished to. review 
pal'ichrg relatedissue.s ii1 otd:\\'lt~o ¢ffectiyely 111,anage the existing supply .ofparking.:dow.ntowi1. 
To ·a.sslst DCPO and provid!:) conmnUtity hiptlt on parking issues1 the Dowutown Parking 
Managernent Group (DPMG) was establ1shed itt 2004 an~tis. donipl'iS.ed of.downtOW11 tesidetlts, 
busines$ own,ers, and oon1rriunity organ1zati6us fainiliar ~th clbWn:toW1~ tiark~ng j$s.t:tes:. The 
Parking Metei· UtfHzatiott lt11J?l'ovemx~11t Plan e'Paddng Meter Plan") w~s adopted by the City 
Coum~il 011 Ma.roh 9, ZO 1J whh the goal to uti1i:;w cornmunity h1pu.t to optiinize the use o.fbilM 
stteet piin1dl1g in .metered areas,. lnc luded in the ~0 ll actio,11 alfowhig; for· paddug; meters to 
ope~~ate between the hours of 7:00am and 11 :OOprn. The DPMG has reco:ttiitret~ded t11~t the Pilot 
Pr()gt·am .so into e:ffeot 'in the vicinity of the Gaslanip Q1.1arte1\ the b-allpatk:,:hotefs; and the 
Convention Cmitel' in ol'det• to increase uti.Uzation in ac:rcordance.wlth the Pat'king Meter Plan, 
adjustlng,the hours .of operations frqm 8-:00am to 6:00pm to 1 O:OOam to 8:00piri. 

FISCAL CQJjSIDEMTJO:Nfil Apcurately p1·ojeeting additional net metet revenue is 
challengi;n,g given t,flat th~ Parking Meter Plan's v~idables. are Glifficult to .J?redi¢t at this time ... The 
oyeraU goa.l for the Bilot Program waulcLbe to achieve ,a tw:genttiHzatLtm of$5 pe~·cent. Should 
utilization Tates htorease, .reveiiue$ should htC1'ease conespoi1dh1:gly. · 

4b1 B. Stl'eet, Sultl'\400, San Diego, CA 92101-4·298 Phone 819-235-~200 flax 61.9-236-914-H www.CivlcSanDlego.com 
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COMMITTEE RECOMMENDATION: On June 12,2013, the Budget/Finance & 
Administration Committee ("Committee") voted 3-0 (Morgan, Evans and Baxamnsa) to 
approve the staff recommendation. 

DOWNTOWN COMMUNITY PLANNING COUNCIL: None. 

OTHERRECOMMENDA TIONS: None. 

CHANGES SINCE BOARD COMMITTEE MEETING: This item has not changed since 
the Committee action noted above. 

BACKGROUND 

DCPD was established in order to invest in and manage public ptwking assets within downtown 
San Diego. The goal of DCPD is to inct·ease the supply and manage the existing supply of 
public on-street and off-street parking. Since the establishment ofDCPD, CivicSD was 
designated as the DCPD Advisory Board acting to plan and perform the functions as outlined in 
City Council Policy 100~18, which governs the activities of community pal'king districts. 
The DPMG was formed to assist CivicSD with community input related to parking issues and 
recommend potential solutions to improve parking efficiency, 

In March 20 11, the City Council adopted an ordinance to implement the Parking Meter Plan. 
The goals of the plal.'l. ru:e to provide tools for better parking management including flexibility in 
setting l'ates, time limits, and bouts of operation; set a pm·king meter utilization target l'ate of 85 
percent; and, utilize conm1unity input to optimize the use of on"street parking in metered areas. 
In order to achieve the target utilization rate, the ordinance would authorize performance~ based 
parking metet· pricing and flexible meter operating hom·s as recommended by community based 
organizations. In addition, the ordinance would amend the City's Municipal Code to provide for 
key elements to the Parking Meter Plan, including establishing a target utiliz~tion rate of 85 
percent for all City parking meters; provides that parldng meters shall be operated in parking 
mete1· zones every day between the hours of 8:00am and 6:00pm~ except Sundays and holidays 
unless otherwise determined by the Mayor; and~ allows for hours of operation from 7:OOam to 
11 :OOpm including Sundays and holidays. The ordinance specifies that changes to existing 
parking meter rates or hours of operation must be consistent with achieving the target utilization 
of 85 pe1·cent based upon parking utilization data and community input as set forth in Council 
Policy 100wl8, 

DPMG has wod(ed on multiple pilot programs in an effort to increase parking utilization 
downtown. The group worked to ccaft a pilot program focused on increasing meter utilization in 
low~ use neighborhoods by lowering hourly rates and increasing durations for parking. It led to 
the creation of parking zones allowing parldng up to nine hoUl's at $0.50 or $0.75 per hour. In 
addition) multi-space "pay and displat> meters allowing payment by credit card were acquired 
and installed by the City based on the discussions and direction ofDPMG. This pilot has proved 
to be successful and meter utilization has increased substantially. 
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DISCUSSION 

Based on the. Comtoil ordinance· implententing the .P.addng Mete~· Plan, the. DPMO would li.ke to 
establi$h 11nother Pilot Program in an effort to increase utilization whereby the hours ofoperation 
of.certa.in p~rking.m:eters be changed il·om 8:00am to 6:00prn to 1 O:OOam to 8.:00pm. The 
DPMG has rccotninended the pitot area span from First Avenue. to Seventh Avenue, from 
Bl1oadway to Hm·bm· Drive ba.soed on the c~;utent n1ehn· utilizatioxl. !'ates, demattd .for parking 
dudng partic.ulm· business hom•s, and the high volume ofparking meters. Attachment A is amap 
of tl1e boundaries of the Pilot Program. Theh· !'eoommende~ area and amended hours of 
operation is best suited to achieve. the ordinance's gaa:l of establishing a targe.t utilization tate of 
85 percent. · 

The Pilot PrognJ.ttl. will automatically expire in one y.e!ar without the need for official actiot:t1 pel' 
the tequest of the Qaslamp Quarter Association Board of Directors. The Pilot Prog.mm will 
include a 3.0~day grace period on.ertfotcetnent with clear and specific signage to educate. the 
public. The DPMO -will m.onitotthe progress of the Pilot Pi:ogratn n'lonthly and w1ll consider 
adding additional are.as or ex.tending the Pilot Pmgram beyond one year; if the Prog~·am is 
deel11~d successf\d. · 

Envirom}1~1J,tal.IP~J,')a.Qt This activity is imt a 41ptoject'' for purposes of the Califol'11ia 
E11.Viromnental QuaHty Act (CEQ:A,) because it does not flt within the dethiition of a "project" set 
folihinPu.blic Resot11'ces Code Section 21.065 ox· CEQA Ouide111Tes.S~ctlon 1.5378. Thus, this 
actiyityis 11ot,subJ<,?qt to CEQ A, pursuant to OEQA Guidelines Section 15060(c)(3). The project 
hwofves modifying the hours of .existing parking meters within existing streets in the downtown 
area. No phystcal alterations ate proposed a:S part of this project. 

~QLU~IQN 

That CivioSD., !l~ting as the DCPD Advisory Board1 -recomm.ends that the City app1~oves and 
implemen.ts the Pilot Program. 

Concurred by: 

Attachment: A- Map of proposed PilotPmgram 
S:\Shook\Downtowll Comtn\llllty.Pnrking Distrlut\Chans.es To Jllleter Rates\Change To Meter Hom·~· Pf(ot Progrnm ·Board Rpt • 06.26 .. !3.Doc 
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DOWNTOWN PARKING MANAGEMENT GROUP 
ROSTER 

John Cunningham, Chair 
Representing- At-Large 

Paul Robinson, Vice Chair 
Representing -Marina/Horton Plaza- Private Resident 

Bahija Hamraz 
Representing -Downtown San Diego Partnership 

Bill Keller 
Representing - Centre City Advisory Committee 

Matt Kennedy 
Representing- East Village- San Diego Padres 

Luke Vinci 
Representing -Little Italy District 

Jimmy Parl<er 
Representing -Gas lamp Quarter Association 

Andrew Phillips 
Representing -Civic San Diego 

Gary Smith 
Representing - Downtown Residents Group 

Michael Lou 
Representing - East Village 


