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Councilmember Gloria 

serves on the following:  

Chair, Land Use and Housing 

Committee 
 

Public Safety and 

Neighborhood Services 

Committee 
 

Budget and Finance Committee 
 

Rules, Open Government and 

Intergovernmental Affairs 

Committee 
 

City-County Joint Homeless 

Taskforce 
 

Metropolitan Transit System 

Board 
 

San Diego Workforce 

Partnership 

 

 

           Saturday, March 28 
           10:00-11:30 a.m. 
           Sea Rocket Bistro 
           3382 30th St. in North Park 

 
Saturday, March 28 
12:30-2:00 p.m.  
Davidôs Coffeehouse 
1440 University Avenue 
 

Councilmember Todd Gloria proudly announces his Community Coffee calendar for March.  District Three 
residents are invited to meet with him one-on-one at the coffees to discuss issues of concern.  Please come by 
at any time during the hours listed. 
 

ñStaying in close touch with my neighbors and allowing every opportunity for public input is essential to being a 
good representative,ò said Councilmember Gloria.   

Saturday, March 14 
          10:00ñ11:30 a.m.  
          City Heights / Weingart Branch  
          Library Conference Room 
          3795 Fairmount Ave.  
 
           Saturday, March 14 
           12:30ñ2:00 p.m.  
           Kensington Café   
           4141 Adams Ave.  

 

Coffee with Your Councilmember  

Councilmember Gloria Announces Community Coffee Calendar  
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District Three Dialogue 

How serious is the City's budget 
problem? 
For the next fiscal year, which 
begins July 1, 2009, the City is 
facing an estimated $50 million 
shortfall in its $1.2 billion General 
Fund. The General Fund pays for 
core community services including 
public safety, parks and recreation, 
library services and refuse 
collection. The $50 million shortfall 
exists even after City expenditures 
were cut by nearly $40 million this 
past December. The City will need 
to reduce expenses an additional 
$50 million by either cutting other 
services, laying off employees, 
reducing waste where possible or 
by finding new revenue sources 
through fee increases or new fees. 
The City's Five Year Financial 
Outlook shows that deficits will 
continue to grow significantly 
without strong corrective actions.   

By law, the City must maintain a 
balanced budget each year.  
 

What has caused this problem? 
The current state of the economy 
has had a major impact on the City's 
budget, as it has on other local and 
state governments throughout the 
country as well as most private 
sector employers such as retail 
stores. To provide critical services to 
the community, the City relies 
heavily on revenues from the 
property tax, sales tax and transient 
occupancy tax (essentially a tourism 
tax). These revenue categories are 
all significantly impacted by a 
declining economy characterized by 
less consumer spending, a slumping 
housing market and a drop-off in 
tourism. As a result, the City lost 
more than $20 million in anticipated 
revenues last fiscal year and 
expects to have an additional  

shortfall of $34 million in revenues 
in the current year.  
 

What has the City already done 
to address the problem? 
For the past several years, the 
City has undergone efforts to 
eliminate waste and improve 
efficiencies in all City 
departments. Expenditures have 
also been reduced through 
department reorganizations and 
streamlining, elimination of 
hundreds of vacant positions, 
consolidation of health care plans, 
creation of a leaner pension plan 
for new employees and reduction 
of services across the City. In 
December 2008, the City Council 
approved more than $40 million in 
expenditure reductions to keep 
the current yearôs budget in 
balance.  
 

Continued on page 4. 

Making Sense of  the City's Budget Challenges  
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Community Plan Updates Finally Begin: A Message from Todd  

On January 28, I was excited to join with 
many residents of District Three as well as 
Mayor Jerry Sanders, Council President 
Ben Hueso and Council President Pro Tem 
Kevin Faulconer at the Balboa Park Club to 
kick off the community plan update process 
for North Park, Uptown and Golden Hill. 
 
Land use documents like community plans 
are important for our neighborhoods.  They 
are even more critical in the older urban 
areas of District Three where we must 
balance new development with the desire to 
protect historic resources and preserve our 
quality of life.  In recent years, difficult land 
use and development decisions have been 
made even tougher because community 
plans are woefully out of date and often no 
longer reflect the general desires of 
residents.   
 
It is clear that the people of District Three 
are passionate about how development is  

allowed to occur.  I share that passion.  We 
all want to make sure that the basis for our 
land use decisions is founded on current 
data and a renewed community consensus. 
 
The community plan update process will 
cover many topics and answer the 
questions I have gotten most frequently  
since the kick off: Where do we plan to 
accommodate our fair share of additional 
growth?  How will we protect our single 
family residential neighborhoods?  How will 
we protect our historic resources?  What 
public facilities, such as parks and libraries, 
will be necessary to protect and improve the 
quality of life in our communities as they 
grow?  How will we emphasize and protect 
our natural resources such as our system of 
urban canyons? 
 
Even in times of austerity we have to plan 
for future development.  Our cityôs growth 
might not be occurring as rapidly today as it 

did even one year ago, but growth will continue 
in San Diego and in our communities whether it 
is this year or some time in the future.  The 
update process will allow us to shape and 
control how that growth will occur in our 
communities. 
 
I am grateful that City staff has set up a 
thoughtful process where many voices will be 
heard and all input will be considered.  I am 
pleased that this process includes a substantial 
role for our community planning groups, and 
also provides an appropriate role for interested 
members of the public who are not planning 
group members.  If you want to be involved and 
are not a member of a planning group, you may 
contact my office to learn more.  Your 
participation will ensure that the final products 
will be valuable tools which will serve our 
communities for the next decade and beyond. 
 
Related to the community plan updates is the 
ongoing need to ensure that our neighborhood 
infrastructure is maintained and enhanced.  
These two items must go hand in hand.  I was 
heartened that the City of San Diego recently 
announced its return to the bond market.  This 
financial tool had been unavailable to the City 
for more than five years because our credit 
rating was suspended by Wall Street.   
 
San Diegoôs restored bonding capacity means 
that the Mayor and City Council can now begin 
to address some of serious deferred 
maintenance and infrastructure needs.  I 
believe that using our bonding capacity to make 
needed infrastructure improvements is a wise 
investment because the useful life of the 
improvements will surely exceed the financial 
life of the bonds.  I am hopeful that in the 
months ahead, through my service as Chair of 
the Land Use and Housing Committee, that we 
can use this important tool to direct new funding 
to repair some of District Threeôs broken streets 
and sidewalks, address the lack of lighting in 
certain neighborhoods and plan for the eventual 
replacement of old libraries, recreation centers 
and fire stations. 
 
Starting the community plan update process 
and using our restored bonding capacity to 
tackle our infrastructure needs are exciting 
announcements to be sure, and they show that, 
as monumental challenges remain, progress 
can and will be made through diligence, hard 
work and honest dialogue with the public. 

 

Mid-City Crimes  
Decreased in 2008  

Courtesy of the San Diego Police Department 

 

Mid-City Division     

 2007 2008 % Change 

Murder 17 8 -52.9% 

Rape 55 55 0.0% 

Robbery 495 432 -12.7% 

Aggravated Assault 777 654 -15.8% 

Violet Crime Total  1,344 1,149 -14.5% 

    

Residential Burglary 972 956 -1.6% 

Commercial Burglary 286 296 3.5% 

Larceny 2,586 2,154 -16.7% 

Motor Vehicle Theft 1,854 1,485 -19.9% 

Property Crime Total  5,698 4,891 -14.2% 

    

Crime Index Total  7,042 6,040 -14.2% 

    

Car Prowls 1,336 1,132 -15.3% 



Help Us Clean Up Council District Three! 
 

  Hillcrest Community Clean Up 
Saturday, February 28 

9:00 a.m. 

Meet at the Egyptian, 3812 Park Blvd. 
Sponsored by the Hillcrest Town Council 

Dumpsters arranged by EDCO and Councilmember Gloria 
 

                       North Park Community Clean Up 
Saturday, February 28 

                                                                         9:00 a.m. 

Meet at the AT&T Parking Lot, intersection of Texas St. and Howard Ave. 
                                           

                                                  Auto Product Recycling Event 
Saturday, February 28 
9:00 a.m.ð1:00 p.m. 

Balboa Park 
Park Boulevard and Presidents Way Parking Lot 

 

Home mechanics can bring used auto products, including used motor oil, antifreeze, oil filters and 
auto batteries, for disposal and recycling at the Cityôs Auto Product Recycling Event. 

 

The service is free to City residents (proof of residency is required).   

Bring the liquid waste in closed containers and secure the containers against breakage or spills.  

The maximum transportation limit is 10 gallons, and commercial waste is not permitted. 

For more information, call the Cityôs Environmental Services Customer Service Line,  
      858-694-7000 or visit www.sandiego.gov/environmental-services/.  

 

Monitoring Our Water Supply: 300 People Pack District Three Water Workshop  

Water supply and water usage are the most 
critical issues facing the San Diego region.  
On the evening of February 12, approximately 
300 people joined Councilmember Todd Gloria  
at Balboa Parkôs War Memorial Building for a 
City-sponsored Water Allocation Workshop. 
 
The purpose of the workshop was to accept 
public input on ways to allocate water for the 
City of San Diego due to historic drought and 
environmental conditions.  San Diego has a 
naturally dry, arid climate, and rainfall totals 
have decreased over the past several years, 
increasing concern about the environmental 
impacts of pumping additional water from 
Northern California and elsewhere.  
 
To deal with this reality, the City created the 
20 Gallon Challenge, with the goal of reducing 
water usage throughout San Diego by 10%. 
While City departments and facilities narrowly  

missed the goal by achieving 9% reduction, 
residents only managed to cut usage by 
5.3%. 
 
Three options exist to reach the target of 20% 
reductions: behavior, pricing and allocations. 
 
Allocation of water achieves several key 
criteria.  First, it is based on a fair and 
appropriate usage baseline.  Second, it can 
be ready for implementation by July 1, 2009.  
Third, it can be handled by the Cityôs existing 
billing system.  Finally, it would be affordable 
to implement, monitor and maintain. 
 
Key elements of the allocations formula 
include: a measurement utilizing 2006-2007 
property water usage data; credit for past 
conservation and recognition of efforts during 
the 20 Gallon Challenge; a minimum 
allocation floor requiring no further  

reductions for households 
that use six HCF (4,488.3 
gallons) per month; a 
variance/hardship process 
and penalties for usage over 
the allocation. 
 
Considerations will be made 
for fire prevention efforts and 
maintenance of adjacent canyons, increases in 
occupancy of the property, medical conditions 
of the residents, changes in occupancy from 
previous tenants or owners, and other factors. 
 
Councilmember Gloria is working to ensure that 
allocations are fair and will continue to keep 
community members updated as discussions 
about water allocations continue.  For more 
information, please visit www.sandiego.gov/
water/conservation.   
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Councilmember Gloria Honors 
Warren Simon Upon His Retirement  

Councilmember Gloria Helps Break Ground for New Urban Corps Center  

Councilmember Todd Gloria joined community members on February 
2 to honor Warren Simon upon his retirement.  After more than two 
decades of service to the Hillcrest community, Warren, who oversaw 
many improvements to the area, retired as the executive director of 
the Hillcrest Business Improvement Association (HBIA).   
 

Over his 20 years of activism, Warren oversaw many changes during 
his tenure with the nonprofit organization. HBIA represents more than 
1,200 businesses, administering a portion of the funds collected by 
the City through local business licenses. The association employs 
private security patrols in the core of the neighborhood and pays for 
the neon Hillcrest community sign over University Avenue to be lit. In 
1999, the HBIA established the Uptown Partnership, Inc., a nonprofit 
corporation focusing on projects that improve parking and 
transportation resources in the community. Also, Warren recalls the 
University Avenue median improvement project as the one of the 
most significant projects that he saw realized during his time leading 
the organization. 
 

HBIA will now be led by Benjamin Nicholls, the new executive 
director.  Nicholls most recently led Discover Pacific Beach, a 
business improvement district.   

Budget Continued from page 1. 

 
What are potential solutions balance next year's City budget? 
Balancing the City's FY 2010 budget will require very difficult decisions 
by the Mayor and City Council regarding which City services are most 
important to the community, what levels of services can the City afford 
to provide and the funding sources for those services. These decisions 
cannot be made without involving the community in this very important 
dialogue. My colleagues and I on the City Council Committee on Budget 
and Finance are making every effort to include community members in 
the budget planning and decision-making process.  We have held 
hearings on weekends, in evenings and in neighborhoods, including a 
very successful one on Saturday, February 21 at Hoover High School.  
This process has allowed for great public input and has heightened our 
awareness of your needs, questions and concerns.  I encourage you 
and your neighbors to get involved by  completing an online budget 
priority survey at www.sandiego.gov/budgetandfinance.  If youôd like to 
provide suggestions and feedback, please call 619-236-6934.   

Councilmember Todd Gloria joined Mayor Jerry Sanders and Council 
President Pro Tem Kevin Faulconer and broke ground for the San Diego 
Recycling Education and Community Outreach (ECO) Center, a project of 
Urban Corps San Diego, on February 20.  The ECO Center is phase two 
of an Urban Corps building renovation project which began in 2007. The 
plan calls for a 5,812 square-foot LEED certified recycling education 
center which will serve as a training facility for corpsmembers and the 
citizens of San Diego County. The center will focus on educating, training 
and demonstrating how recycling and conservation: preserves natural 
resources; reduces pollution; reduces waste hauling costs/expenses; and 
employs at-risk youth. The center will include fun, hands-on educational 
exhibits, demonstrations on closed- and open-loop recycling and a 
Rooftop Resource Garden that will serve as a model for sustainable urban 
environments. 
 

In photo: Councilmember Gloria, Council President Pro Tem Faulconer and 
Mayor Sanders are among the dignitaries breaking ground on the new  
recycling education center. 

Firefighters Support Local Charity 
with $2,000 Donation  
 

The San Diego City Firefighters ð Local 145 generously donated 
$2,000 to Mamaôs Kitchen on January 30.  Councilmember Gloria 
joined the firefighters for the check presentation.   
 

San Diego firefighters personally contribute a portion of their pay-
checks to the Community Responsibility Fund, which is used to 
support worthy charitable groups like Mamaôs Kitchen.   
 

Mamaôs Kitchen is a volunteer-driven, not-for-profit organization 
that prepares and delivers food to men, women and children who 
are affected by AIDS or other critical illnesses.   


