COUNCILMEMBER CARL DEMAIO

FIFTH DISTRICT

City oF SaN Dieco

MEMORANDUM
DATE: June 30, 2009
TO: Commissioners of the Port of San Diego
FROM: Councilmember Carl DeMaio w ;"‘“
RE: Port of San Diego’s Role 1a Convention Center Financing

There 1s no question that the Convention Center 1s an important regional economic asset
- as it helps to suppott more than 160,000 local jobs in the travel & tourism industry.
The Convention Center also helps to support revenues for the City’s General Fund and
generates revenues for the Port of San Diego through parking franchises and hotel/retail
leases.

I remain cautiously optimistic and generally supportive of the Convention Center
expansion concept under two conditions:

1) Market and cost-benefit analyses must demonstrate the necessity and sufficient
net benefit of the expansion.

2) The expansion must be financed without General Fund subsidization or tax
increases on San Diego’s working families. Furthermore, the issue of annual
operating subsidies from the City must be adequately addressed.

My office is examining ways for the Port to play a more pro-active and equitable role in
the financing of the Convention Center as a key regional economic asset. The expansion
notwithstanding, I am also vety concerned about the potential impact to the General
Fund in anticipated shifts in debt service for the Phase 2 expansion from the Port to the
City of San Diego.

To assist in our review of this projéct, T am requesting that the following financial data
be provided to my office:
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