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A Message from Carl… 

 
Last month I hosted my first State of the District and Vision Speech 
on Reforming City Government. As slow, incremental changes in our 
city have failed—I believe it is time for us to think big.  My goal with 
the reforms I presented in the speech is to make San Diego a leader in 
rethinking how a local government solves problems. 

It was a wonderful event that also featured some of the most civically 
engaged and outstanding citizens from our communities. I would like 
to thank several individuals for making the speech a success: Mira 
Mesa Volunteer of the Year, Ted Brengel, Monsignor Dennis 
Mikulanis of San Rafael Catholic Church, Boy Scout Troop 663 of 
Scripps Ranch, Lt. Col. Thomas A. Richards USMC (Ret), Reverend 
Kim Chong of the Koran Calvary Church, and Mira Mesa High 
School’s Sapphire Sound. 
 
If you missed the event or would like to share your ideas for reform, I 
invite you to attend our next community coffee on August 25th. 
Beginning at 6:00pm, the event will take place at 10969 Red Cedar 
Drive, 92131.  
 
I truly appreciate the partnership of our community leaders and 
support from our neighborhoods in creating a city government we 
can all be proud of again! 
 
 
In Service, 

 

Carl DeMaio 
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City Administration Bldg. 
202 "C" Street, MS #10A 

San Diego, CA 92101 
Telephone: (619) 236-6655 

Fax: (619) 238-0915 
E-mail: carldemaio@sandiego.gov 
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DeMaio Unveils Reform Package to  
ñMake City Government Work Againò 

State of District Speech to Outline Long-Term Transformation of City Government 
 

 

Seven months into his term, City Councilmember Carl 
DeMaio delivered his first major public address: A State of 
the District and Vision Speech on Transforming City 
Government. 
 
Warning that the ñcityôs current financial practices are still 
not sustainableò DeMaioôs speech addressed four key 
themes: 1. Fiscal Recovery, 2. Clean and Safe 
Neighborhoods, 3. Open and Honest Government and 4. 
Fostering a Jobs-Friendly and Sustainable Economy. 
 
ñI want to make city government work again for all San 
Diegans.  Achieving that goal will require we restore the 
city's financial health, but it will also require we 
fundamentally rethink and transform how the city 
government provides services to our residents," 
commented DeMaio. 

 
Among the proposals DeMaio announced:  

 Open Government Act: Imposing the toughest  

sunshine laws in the nation such as putting the cityôs 
checkbook, all contracts, and elected official 
calendars online. 

 

After announcing he will campaign to make the 
Strong Mayor form of government permanent in 
the June 2010 election, DeMaio also pledged, ñIf 
city politicians refuse to make these reforms, I will 
turn to you ï the public -- and work with you to use 
ballot initiatives to impose these critical reforms on 
city government from the outside.ò 
 
ñWe have an opportunity to become a model on 
how city government can operate in an efficient, 
accountable, and effective way,ò DeMaio 
concluded.    
 
The speech took place at Marshall Middle School 
in Scripps Ranch. 

 

 

 Campaign Finance Reform: Requiring disclosure on all contributors regardless of amount given and requiring business 

and labor groups to get written permission from their membership before using dues for political campaign purposes. 

 Labor Negotiations: Reforming city salaries and benefits to be in line with the local labor market.  To accomplish this, 

DeMaio will propose two amendments to the City Charter: one to designate the Mayor, not the City Council, as the cityôs 
labor negotiator.  Another to eliminate an arcane provision of the Charter that gives city employees a veto on key pension 
reform.   

 Performance Audits: Identifying cost saving ideas through performance audits of at least 50% of the city budget over the 

next three years. 

 Renewable Energy and Water Plan: Expanding water storage facilities and recycled water systems for irrigation. Creating 

a renewable energy utility district and expanding Power Purchasing Agreements to make city government one of the 
biggest generators of solar energy using city facilities and private financing.    

Councilmember DeMaio with the Master of Ceremonies and Mira 
Mesa Volunteer of the Year, Ted Brengel.   
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Last week, San Diego's 
pension board considered the 
irresponsible suggestion to 
use accounting gimmicks to 
artificially lower the city's 

pension payment. This reveals that some city officials have 
learned nothing from prior deals to underfund the pension 
system. Worse, it clearly demonstrates that the city's 
current financial practices are still unsustainable.  

This year's budget raided $22 million in city reserves and 
onetime monies to support ongoing expenses, and the deficit 
for next year is projected at $100 million or more. 
Unfortunately, the red ink does not end with next year: the 
city's five-year financial forecast projects deficits as far as the 
eye can see.  

Financial liabilities include more than $3 billion in debt for 
unsustainable pension and health care packages awarded to 
city employees. The city has a $1 billion maintenance 
backlog ð and has underfunded its public liability, 
environmental compliance, workers compensation and 
reserve accounts. The city's five-year financial forecast also 
omits several other looming liabilities.  

For example, the city's general fund faces an approximate 
$20 million increase in annual debt service for the 
Convention Center and Petco Park when those obligations 
revert back to the city's general fund in fiscal years 2013 and 
2014, respectively.  

At the same time that the city struggles to overcome these 
significant challenges, questionable financial assumptions 
are being used to justify building a new, half-billion-dollar City 
Hall and a new $200 million downtown library ð both 
projects I oppose because they will worsen, not improve, our 
financial challenges.  

When you include all of these liabilities, city debt stands at 
$17,800 for each San Diego household ð and that's not 
counting debt issued by the city's Redevelopment Agency.  

As you look at the city's budget, the level of waste and 
inefficiency in some city departments is staggering. The city 
suffers from high labor costs and bloated bureaucracies. 
While our city employees do work hard, they are saddled 
with complex processes and old ways of doing business. To 
fix these problems and balance our budget in a real and 
sustainable way we need to make several reforms.  

The mayor and council should formulate and commit to a 
real Five Year Financial Recovery Plan, not simply a forecast 
as we have now, with measurable targets for cutting 

expenses.  
 
To help achieve these targets, we must conduct a 
performance audit of every city department. These audits 
provide insight into the ways in which each city department is 
operating, and suggest ideas for improvement. Along with 
my colleague Kevin Faulconer, I am proposing these audits 
be conducted on at least 50 percent of funds spent in the 
entire city budget over the next three years.  

We must check internal reform efforts using the force of 
ñmanaged competitionò ð a program successfully used in 
other cities to achieve efficiencies without reducing service 
levels. While San Diego voters overwhelmingly approved this 
tool in 2006, 988 days have since passed without a single 
city function being subjected to this reform. This delay in 
implementation is inexcusable, and has cost taxpayers 
millions in potential cost savings.  

We need to make the strong mayor form of government 
permanent in the June 2010 election, followed by additional 
charter changes in November 2010 to designate the mayor 
ð not the City Council ð as the city's labor negotiator. Given 
the recent controversy over the interpretation of charter 
section 143.1, we should eliminate this arcane provision that 
gives city employees a veto on key pension reforms. These 
charter reforms will complete our transition to a strong mayor 
form of government and give the mayor the authority to hold 
city departments and managers accountable for results.  

Reforming city salaries and benefits to be in line with the San 
Diego labor market is the final ingredient for financial 
recovery. While the mayor and City Council made important 
progress with the latest round of labor contracts, much work 
remains in reforming fringe benefits. In particular, retirement 
benefits offered by the city should be no better and no worse 
than those provided to average San Diego taxpayers who 
foot the bill.  

All of these initiatives ð a financial recovery plan, 
performance audits, managed competition, a strong mayor 
and reduced labor costs ð will help us reorganize and 
transform how government operates to make it more efficient 
and accountable.  

I intend to fight for these reforms every day until our financial 
crisis is solved. If city politicians cannot overcome the 
constant pressure from special interest groups to resist 
change, I look forward to working with the public in using the 
ballot box to impose these critical reforms on city 
government from the outside.  

Working together we can fix our city's financial problems, and 
create a city government we can be proud of again.  

 

Still Not Living Within Our Means 
By Councilmember Carl DeMaio  

Appearing in the July 23rd, 2009 edition of the San Diego Union-Tribune 
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Frye and DeMaio Call for Reform of Method for 

Selecting City Ethics Commissioners 
Suggest Using a Panel of Retired Judges in Selection to Ensure Maximum Independence 

Councilmembers Donna Frye and Carl DeMaio recently called on the Mayor and City Council to reform the way the cityôs 
Ethics Commissioners are selected.  The two unveiled a bipartisan proposal that would involve a panel of retired judges in 
the confirmation of applicants to the Commission.   
 
ñCity elected officials should not be confirming their own Ethics Commissioners.  Thatôs like the IRS letting you select your 
Mom to audit your taxes,ò DeMaio commented in calling for the more independent appointments process 

 ñWe need to remove politics from the 
appointment of Ethics Commissioners.  This 
proposal will maximize the independence and 
integrity of the commission,ò noted Frye. 
 
DeMaio and Frye also proposed that 
individuals who served in a paid staff capacity 
for current elected officials within the last five 
years be disqualified from consideration.   
 
On July 28

th
 DeMaio and Frye asked that the 

appointments of three ethics commissioners be 
postponed until the process is reformed.   The 
delay in making appointments does not affect 
the functioning of the Commission in any way, 
as current Commissioners  will continue to 
serve until replacements are chosen.  
 

 

DeMaio Appoints Koleka òKikió Willis to  

San Diego Youth Commission 
 
Nominated by Councilmember DeMaio, Koleka ñKikiò Willis is the newest member of the San Diego Youth Commission. 
 
Ms. Willis is an eighth grade student at Bernardo Heights Middle School.  She is a constant volunteer for many community 
organizations in Rancho Bernardo. Since the 2007 fires, she can usually be found volunteering after school at the office of RB 
United, a fire recovery organization.  
 
Last year, Ms. Willis donated over 10ò of her hair to Locks of Love, a non-profit organization that makes wigs for cancer 
patients. She is also an annual volunteer at the RB Alive Street Fair working the booths of both the Rancho Bernardo 
Community Planning Board and RB United. In addition, she is a frequent volunteer at fundraising events. 
 
"I met Kiki as she worked tirelessly to help her community through R.B. United. I was impressed by her commitment to public 
service at such a young age,ò said Councilmember DeMaio.  "Kiki will make a fine representative on the San Diego Youth 
Commission and I look forward to her future accomplishments." 
 
Youth Commissioners identify critical issues affecting youth in the City of San Diego and provide advice and 
recommendations to the Mayor and City Council on these issues. The Commission is made up of 18

 
members from 

throughout the city between the ages of 14 and 22.  
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A U G U S T  C A L E N D A R  O F  E V E N T S  

 

August 8
th

       
Ribbon Cutting Ceremony to Open Camino Ruiz Trail 

Time:  10:00am 

Location: Camino Ruiz Park, Mira Mesa 
San Diego, CA 92126 

August 10
th

      
Unveiling of Signs to End the ñMile of Carsò ïUsed Cars 
Parked for Sale Along Rancho Bernardo Road 

Time:  2:00pm 

Location: Rancho Bernardo Road 
San Diego, CA 92128 

 

  

  
San Diego, CA 92128 

 

 

 

 

 

 

 

 

 

 

August 13
th

    
Groundbreaking to Build Camp Hopeôs First Cabins 

Time:  7:40 am 
Location: Tune in to the Fox 5 

Morning show! 

August 25
th

    
Community Coffee with Councilmember DeMaio 

Time:  6:00pm 
Location: 10969 Red Cedar Drive 

San Diego, CA 92131 

 

 

 

For further information on these events, 

please call 619-236-6655 or email 

CarlDeMaio@SanDiego.gov. 

Around the District 
Join Carl at Upcoming Events and Become More Involved in the Community 

 

 

Residents attending a Community Coffee with the Councilmember in 
Mira Mesa discuss issues facing their community 

Councilmember DeMaio was thrilled to have talented students from 
Mira Mesaôs Sapphire Sound entertain guests at his State of the 

District event  

 

Real-Time Updatesé 

 
 

Get direct messages on the latest from 
Councilmember DeMaio by following him on 

Facebook and Twitter.  Announcements include 
community news, important decisions from the 

City Council, and breaking news. 
 

www.facebook.com/carl.demaio   

 

www.twitter.com/carldemaio 

mailto:CarlDeMaio@SanDiego.gov
http://www.facebook.com/carl.demaio
http://www.twitter.com/carldemaio
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