


 



ASSETS

CASH:

  Cash in Bank  $ 363,618

  Petty Cash 500

 ------------

$ 364,118

ACCOUNTS RECEIVABLE:

 Due From Agency  $ 817,948

 Due From Agency/Future 557,630

 Due from Projects 22,978

 Due from Others-DDC 0

-------------

      Total Accounts Receivable $ 1,398,556

FIXED ASSETS:

Depreciable Fixed Assets  $ 349,089

     Accumulated Depreciation (55,569)

-------------

Net Depreciable Fixed Assets $ 293,520

Amount Provided for Accrued Vacations 240,207

Prepaids/Deposits 4,519

--------------

TOTAL ASSETS $ 2,300,920

========

LIABILITIES

Accounts Payable/Current Yr. $ 203,512

Accounts Payable/Adjustment 97,478
Accrued Expenses 254,393

------------

  Total Accounts Payable $ 555,383

Payroll Deductions $ 11,810

Accrued Vacation 240,207

Agency Advances $ 1,200,000

Investment in Fixtures & Equipment 293,520

--------------

TOTAL LIABILITIES $ 2,300,920

========

JUNE 2008

BALANCE SHEET

CENTRE CITY DEVELOPMENT CORP.

CPapier
Text Box
APPENDIX A-1

CPapier
Text Box
UNAUDITED




ANNUAL CURRENT YEAR PRORATED BUDGET

BUDGET MONTH TO DATE BUDGET VARIANCE REMAINING

REVENUES:

Contributions-Agency $9,351,000 $1,377,836 $8,060,330 $9,351,000 ($1,290,670) $1,290,670

Interest 0 41 578 0 578 (578)

Marketing Special Events Income 5,000 0 0 5,000 (5,000) 5,000

Miscellaneous Income 0 74 17,225 0 17,225 (17,225)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL REVENUES $9,356,000 $1,377,951 $8,078,133 $9,356,000 ($1,277,867) $1,277,867

============= ============= ============= ============= ============= =============

EXPENSES:

SALARIES & BENEFITS

Salaries $4,747,500 $365,133 $4,104,748 $4,747,500 $642,752 $642,752

Benefits 2,087,000 167,789 1,742,692 2,087,000 344,308 344,308

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

Total Salaries & Benefits $6,834,500 $532,922 $5,847,440 $6,834,500 $987,060 $987,060

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

OVERHEAD EXPENSES

Rent - Office Space $557,000 $51,619 $553,873 $557,000 $3,127 $3,127

Rent - Equipment 24,000 5,161 21,282 24,000 2,718 2,718

Leasehold Improvements 312,000 299,885 311,814 312,000 186 186

Telephone/Communications 174,000 117,975 160,548 174,000 13,452 13,452

Photography & Blueprinting 8,000 0 274 8,000 7,726 7,726

Office/Graphics/Computer Supplies 120,500 37,365 93,618 120,500 26,882 26,882

Postage 43,000 6,718 34,318 43,000 8,682 8,682

Publications 5,000 431 5,134 5,000 (134) (134)

Reproductions 82,000 8,589 77,221 82,000 4,779 4,779

Advertising/Relocation/Recruit 37,000 575 22,980 37,000 14,020 14,020

Business Expense 52,000 3,917 49,650 52,000 2,350 2,350

Travel-Board/Corporate 10,000 0 345 10,000 9,655 9,655

Auto Expense 33,000 2,446 28,482 33,000 4,518 4,518

Repairs and Maintenance 13,000 2,596 12,790 13,000 210 210

General Memberships & Board ULI Registrations 9,000 0 6,827 9,000 2,173 2,173

Memberships 23,000 669 17,659 23,000 5,341 5,341

Conferences 32,000 3,795 21,351 32,000 10,649 10,649

Travel-Prof. Development 52,000 8,568 26,426 52,000 25,574 25,574

Training & Seminars 25,000 0 8,546 25,000 16,454 16,454

General-Professional Development 16,000 0 13,283 16,000 2,717 2,717

Insurance 28,000 0 24,825 28,000 3,175 3,175

Equal Opportunity Expense 55,000 865 2,673 55,000 52,327 52,327

Communications 192,500 38,408 153,578 192,500 38,922 38,922

F & E/Computer Equipment 386,500 206,490 362,229 386,500 24,271 24,271

Director Expenses 17,000 962 16,678 17,000 322 322

Legal/Audit/Computer Services 205,000 40,445 194,940 205,000 10,060 10,060

Other 10,000 0 1,800 10,000 8,200 8,200

Depreciation Expense 0 7,551 7,551 0 (7,551) (7,551)

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

Total Overhead $2,521,500 $845,029 $2,230,693 $2,521,500 $290,807 $290,807

----------------------- ----------------------- ----------------------- ----------------------- ----------------------- -----------------------

TOTAL EXPENSES $9,356,000 $1,377,951 $8,078,133 $9,356,000 $1,277,867 $1,277,867

============= ============= ============= ============= ============= =============

CENTRE CITY DEVELOPMENT CORPORATION

STATEMENT OF INCOME & EXPENSES

For the Twelve Months Ending June 30, 2008

CPapier
Text Box
APPENDIX A-2

CPapier
Text Box
UNAUDITED




CPapier
Text Box
SAN DIEGO DATA PROCESSING CORPORATION

CPapier
Text Box
APPENDIX B-1



CPapier
Text Box
APPENDIX B-2



CPapier
Text Box
APPENDIX B-3



CPapier
Text Box
APPENDIX B-4





CPapier
Text Box
APPENDIX D-2



CPapier
Text Box
APPENDIX D-3



CPapier
Text Box
APPENDIX D-4



CPapier
Text Box
APPENDIX D-5



CPapier
Text Box
APPENDIX D-6



CPapier
Text Box
APPENDIX E-1



CPapier
Text Box
APPENDIX F-1



CPapier
Text Box
APPENDIX G-1



CPapier
Text Box
APPENDIX H-1

CPapier
Text Box
UNAUDITED




CPapier
Text Box
APPENDIX I-1



CPapier
Text Box
APPENDIX J-1



CPapier
Text Box
APPENDIX K-1



CPapier
Text Box
APPENDIX K-2



CPapier
Text Box
APPENDIX L-1



Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

BARRIO LOGAN
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 464,000$                679,168$           215,168$            
Long Term Debt Proceeds -                     -                     
City Loans and Reloans 675,000             675,000              
Revenue from use of Money and Property 29,906               29,906                
Other Revenue 100,000                  22,525               (77,475)              
Continuing Revenue / Fund Balance 514,000            

Total Revenue 514,000            564,000                  1,406,599          842,599              

Expenditures
Capital Projects -                   298,000                  89,515               208,485              
Low/Mod Housing 15,000              92,000                    -                     107,000              
Admin/Legal/Planning 277,000            174,000                  550,864             (99,864)              
Tax Sharing Agreements 218,000            -                          135,833             82,167                
Debt Service 4,000                -                          -                     4,000                  

Total Expenditures 514,000            564,000                  776,212             301,788              

Net Impact 630,387$          
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

CITY HEIGHTS
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 13,291,000$           14,290,408$      999,408$            
Long Term Debt Proceeds 21,000,000             3,309,123          (17,690,877)       
City Loans and Reloans -                          -                     -                     
Revenue from use of Money and Property 40,000                    1,184,219          1,144,219           
Other Revenue 293,000                  652,714             359,714              
Continuing Revenue / Fund Balance 10,038,000       

Total Revenue 10,038,000       34,624,000             19,436,464        (15,187,536)       
-                     

Expenditures
Capital Projects 716,000            14,000,000             1,566,618          13,149,382         
Low/Mod Housing 459,000            9,681,000               1,870,000          8,270,000           
Admin/Legal/Planning 864,000            1,731,000               1,069,674          1,525,326           
Tax Sharing Agreements 2,586,000         4,140,000               2,666,267          4,059,733           
Debt Service 5,413,000         5,072,000               5,653,242          4,831,758           

Total Expenditures 10,038,000       34,624,000             12,825,801        31,836,199         

Net Impact 6,610,663$        
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

COLLEGE COMMUNITY
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 916,000$                1,159,625$        243,625$            
Long Term Debt Proceeds -                     -                     
City Loans and Reloans -                     -                     
Revenue from use of Money and Property 4,000                      65,776               61,776                
Other Revenue 918                    918                     
Continuing Revenue / Fund Balance 1,118,000         

Total Revenue 1,118,000         920,000                  1,226,319          306,319              
-                     

Expenditures
Capital Projects -                   127,000                  1,583                 125,417              
Low/Mod Housing 421,000            182,000                  -                     603,000              
Admin/Legal/Planning 608,000            500,000                  179,753             928,247              
Tax Sharing Agreements 89,000              111,000                  92,770               107,230              
Debt Service -                   -                          -                     -                     

Total Expenditures 1,118,000         920,000                  274,106             1,763,894           

Net Impact 952,213$           

Revenue
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

COLLEGE GROVE
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 705,000$                718,495$           13,495$              
Long Term Debt Proceeds -                     -                     
City Loans and Reloans -                     -                     
Revenue from use of Money and Property 25,000                    65,831               40,831                
Other Revenue -                     -                     
Continuing Revenue / Fund Balance 1,387,000         

Total Revenue 1,387,000         730,000                  784,326             54,326                
-                     

Expenditures
Capital Projects 229,000            444,000                  1,461                 671,539              
Low/Mod Housing 259,000            141,000                  -                     400,000              
Admin/Legal/Planning -                   40,000                    38,278               1,722                  
Tax Sharing Agreements 136,000            105,000                  81,334               159,666              
Debt Service 763,000            -                          188,109             574,891              

Total Expenditures 1,387,000         730,000                  309,182             1,807,818           

Net Impact 475,144$           
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

CROSSROADS
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 3,220,000$             4,273,409$        1,053,409$         
Long Term Debt Proceeds -                     -                     
City Loans and Reloans -                     -                     
Revenue from use of Money and Property 55,000                    345,620             290,620              
Other Revenue 200,000                  -                     (200,000)            
Continuing Revenue / Fund Balance 6,637,000         

Total Revenue 6,637,000         3,475,000               4,619,029          1,144,029           
-                     

Expenditures
Capital Projects 4,274,000         1,134,000               508,216             4,899,784           
Low/Mod Housing 1,426,000         673,000                  250,000             1,849,000           
Admin/Legal/Planning 120,000            1,000,000               517,040             602,960              
Tax Sharing Agreements 817,000            668,000                  854,682             630,318              
Debt Service -                   -                          -                     -                     

Total Expenditures 6,637,000         3,475,000               2,129,938          7,982,062           

Net Impact 2,489,091$        

Revenue
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

GRANTVILLE
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 432,000$                737,256$           305,256$            
Long Term Debt Proceeds -                          -                     -                     
City Loans and Reloans -                          27,102               27,102                
Revenue from use of Money and Property 5,000                      453                    (4,547)                
Other Revenue -                          -                     -                     
Continuing Revenue / Fund Balance 575,000            

Total Revenue 575,000            437,000                  764,811             327,811              
-                     

Expenditures
Capital Projects 301,000            -                          -                     301,000              
Low/Mod Housing 112,000            85,000                    -                     197,000              
Admin/Legal/Planning 50,000              267,000                  27,102               289,898              
Tax Sharing Agreements 112,000            85,000                    -                     197,000              
Debt Service -                   -                          -                     -                     

Total Expenditures 575,000            437,000                  27,102               984,898              

Net Impact 737,709$           
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

LINDA VISTA
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 86,000$                  93,580$             7,580$                
Long Term Debt Proceeds -                     -                     
City Loans and Reloans -                     -                     
Revenue from use of Money and Property 65,000                    169,566             104,566              
Other Revenue -                     -                     
Continuing Revenue / Fund Balance 630,000            

Total Revenue 630,000            151,000                  263,146             112,146              
-                     

Expenditures
Capital Projects 582,000            95,000                    14,325               662,675              
Low/Mod Housing 5,000                16,000                    17,820               3,180                  
Admin/Legal/Planning 43,000              40,000                    93,656               (10,656)              
Tax Sharing Agreements -                   -                          -                     -                     
Debt Service -                   -                          -                     -                     

Total Expenditures 630,000            151,000                  125,801             655,199              

Net Impact 137,345$           

Revenue

Revenue from 
use of Money 
and Property

64%

Tax 
Increments

36%

Expenditure

Admin/Legal/ 
Planning

75%

Low/Mod 
Housing

14%

Capital 
Projects

11%

CPapier
Text Box
APPENDIX M-7



Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

NAVAL TRAINING CENTER
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 4,289,000$             4,000,879$        (288,121)$          
Long Term Debt Proceeds 13,153,000             6,803,722          (6,349,278)         
City Loans and Reloans -                          447,920             447,920              
Revenue from use of Money and Property 20,000                    251,120             231,120              
Other Revenue 1,000                 1,000                  
Continuing Revenue / Fund Balance 4,631,000         

Total Revenue 4,631,000         17,462,000             11,504,641        (5,957,359)         
-                     

Expenditures
Capital Projects -                   6,700,000               6,281,596          418,404              
Low/Mod Housing 1,250,000         7,867,000               -                     9,117,000           
Admin/Legal/Planning -                   1,000,000               544,166             455,834              
Tax Sharing Agreements 894,000            867,000                  800,176             960,824              
Debt Service 2,487,000         1,028,000               1,238,447          2,276,553           

Total Expenditures 4,631,000         17,462,000             8,864,385          13,228,615         

Net Impact 2,640,256$        
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

NORTH BAY
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 8,280,000$             8,230,877$        (49,123)$            
Long Term Debt Proceeds 4,000,000               2,255,300          (1,744,700)         
City Loans and Reloans -                          -                     -                     
Revenue from use of Money and Property 200,000                  928,129             728,129              
Other Revenue 220,000                  -                     (220,000)            
Continuing Revenue / Fund Balance 7,560,000         

Total Revenue 7,560,000         12,700,000             11,414,306        (1,285,694)         
-                     

Expenditures
Capital Projects 3,553,000         3,583,000               649,213             6,486,787           
Low/Mod Housing 273,000            5,666,000               2,499,252          3,439,748           
Admin/Legal/Planning 1,939,000         900,000                  607,014             2,231,986           
Tax Sharing Agreements 675,000            1,655,000               1,646,175          683,825              
Debt Service 1,120,000         896,000                  961,778             1,054,222           

Total Expenditures 7,560,000         12,700,000             6,363,432          13,896,568         

Net Impact 5,050,874$        
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

NORTH PARK
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 6,237,000$             7,963,134$        1,726,134$         
Long Term Debt Proceeds 4,000,000               3,695,300          (304,700)            
City Loans and Reloans -                          -                     -                     
Revenue from use of Money and Property 160,000                  664,309             504,309              
Other Revenue 100,000                  838                    (99,162)              
Continuing Revenue / Fund Balance 9,572,000         

Total Revenue 9,572,000         10,497,000             12,323,581        1,826,581           
-                     

Expenditures
Capital Projects 2,924,000         1,479,000               170,804             4,232,196           
Low/Mod Housing 2,692,000         5,267,000               3,695,300          4,263,700           
Admin/Legal/Planning 17,000              1,200,000               832,981             384,019              
Tax Sharing Agreements 1,151,000         1,268,000               872,275             1,546,725           
Debt Service 2,788,000         1,283,000               2,578,908          1,492,092           

Total Expenditures 9,572,000         10,497,000             8,150,268          11,918,732         

Net Impact 4,173,313$        
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
City of San Diego Redevelopment Division

SAN YSIDRO
 Continuing 

Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 5,100,000$             3,936,853$        (1,163,147)$       
Long Term Debt Proceeds -                     -                     
City Loans and Reloans -                     -                     
Revenue from use of Money and Property 60,000                    343,705             283,705              
Other Revenue 230,000                  20,082               (209,918)            
Continuing Revenue / Fund Balance 5,696,000         

Total Revenue 5,696,000         5,390,000               4,300,640          (1,089,360)         

Expenditures
Capital Projects 1,861,000         2,475,000               1,610,515          2,725,485           
Low/Mod Housing 1,731,000         1,126,000               10,915               2,846,085           
Admin/Legal/Planning 650,000            770,000                  760,837             659,163              
Tax Sharing Agreements 458,000            1,019,000               787,371             689,629              
Debt Service 996,000            -                          391,260             604,740              

Total Expenditures 5,696,000         5,390,000               3,560,898          7,525,102           

Net Impact 739,742$           
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
Centre City Development Corporation

Continuing 
Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments 102,127,000$    125,372,451$    23,245,451$         
Long Term Debt Proceeds 50,400,000        69,000,000        18,600,000           
City Loans and Reloans -                     -                        
Revenue from use of Money and Property 19,384,000        25,454,622        6,070,622             
Other Revenue 2,950,000          24,149,997        21,199,997           
Continuing Revenue / Fund Balance 218,038,000          42,675,000        

Total Revenue 218,038,000          217,536,000      243,977,070      69,116,070           
 

Expenditures  
Administration 10,100,000        10,269,822        (169,822)               
Low/Mod Projects 28,800,000            75,088,000        26,657,703        77,230,297           
Project Activities/Other 189,048,000          82,327,000        45,518,856        225,856,144         
Tax Sharing 190,000                 13,400,000        13,034,995        555,005                
Debt Service 36,621,000        35,842,051        778,949                

Total Expenditures 218,038,000          217,536,000      131,323,428      304,250,572         
 

Net Impact 112,653,643$    

CENTRE CITY & HORTON PLAZA
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
Southeastern Economic Development Corporation

CENTRAL IMPERIAL
Continuing 
Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments -$                     2,313,000$             2,248,671$      (64,329)$           
Long Term Debt Proceeds -                   11,318,000             14,865,000      3,547,000         
City Loans and Reloans -                   -                          -                  -                    
Revenue from use of Money and Property -                   15,000                    573,851           558,851            
Other Revenue -                   110,000                  50,450             (59,550)             
Continuing Revenue / Fund Balance 4,455,000         198,000                  

Total Revenue 4,455,000         13,954,000             17,737,972      3,981,972         
 

Expenditures  
Capital Projects 3,202,000         5,614,000               2,284,493        6,531,507         
Low/Mod Housing 25,000              3,432,000               691,334           2,765,666         
Admin/Legal/Planning 1,228,000         2,029,000               1,488,160        1,768,840         
Tax Sharing Agreements -                   328,000                  146,038           181,962            
Debt Service -                   2,551,000               1,490,561        1,060,439         

Total Expenditures 4,455,000         13,954,000             6,100,586        12,308,414       
 

Net Impact 11,637,386$    
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
Southeastern Economic Development Corporation

GATEWAY CENTER WEST
Continuing 
Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments -$                     282,000$                333,326$         51,326$            
Long Term Debt Proceeds -                   -                          -                  -                    
City Loans and Reloans -                   600,000                  -                  (600,000)           
Revenue from use of Money and Property -                   6,000                      31,414             25,414              
Other Revenue -                   -                          -                  -                    
Continuing Revenue / Fund Balance 1,468,000         -                          

Total Revenue 1,468,000         888,000                  364,740           (523,260)           
 

Expenditures  
Capital Projects 606,000            620,000                  2,143               1,223,857         
Low/Mod Housing 184,000            58,000                    -                  242,000            
Admin/Legal/Planning 674,000            62,000                    55,285             680,715            
Tax Sharing Agreements -                   -                          -                  -                    
Debt Service 4,000                148,000                  148,413           3,587                

Total Expenditures 1,468,000         888,000                  205,841           2,150,159         

Net Impact 158,899$         
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
Southeastern Economic Development Corporation

MOUNT HOPE
Continuing 
Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments -$                     1,378,000$             1,597,741$      219,741$          
Long Term Debt Proceeds -                   -                          3,110,000        3,110,000         
City Loans and Reloans -                   6,000                      -                  (6,000)               
Revenue from use of Money and Property -                   8,000                      153,538           145,538            
Other Revenue -                   -                          -                  -                    
Continuing Revenue / Fund Balance 8,986,000         55,000                    

Total Revenue 8,986,000         1,447,000               4,861,279        3,469,279         
 

Expenditures  
Capital Projects 7,410,000         304,000                  149,004           7,564,996         
Low/Mod Housing 509,000            138,000                  1,328               645,672            
Admin/Legal/Planning 1,018,000         521,000                  593,803           
Tax Sharing Agreements -                   66,000                    319,548           (253,548)           
Debt Service 49,000              418,000                  953,343           (486,343)           

Total Expenditures 8,986,000         1,447,000               2,017,026        7,470,777         

Net Impact 2,844,253$      
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Redevelopment Agency of the City of San Diego
Schedule of Budget to Actual Comparison
For the Period Ending 6/30/08
(Unaudited)

Project Areas Administered by the
Southeastern Economic Development Corporation

SOUTHCREST
Continuing 
Appropr. FY08 Budget Actual Variance

Revenue
Tax Increments -$                     2,504,000$             2,453,602$      (50,398)$           
Long Term Debt Proceeds -                   12,814,000             17,010,000      4,196,000         
City Loans and Reloans -                   400,000                  -                  (400,000)           
Revenue from use of Money and Property -                   -                          706,572           706,572            
Other Revenue 293,000            200,000                  162,000           (331,000)           
Continuing Revenue / Fund Balance 2,984,000         -                          

Total Revenue 3,277,000         15,918,000             20,332,174      4,121,174         
 

Expenditures  
Capital Projects 1,442,000         7,166,000               83,484             8,524,516         
Low/Mod Housing 631,000            3,693,000               807,399           
Admin/Legal/Planning 911,000            1,715,000               851,153           1,774,847         
Tax Sharing Agreements -                   -                          -                  -                    
Debt Service 293,000            3,344,000               2,299,183        1,337,817         

Total Expenditures 3,277,000         15,918,000             4,041,219        11,637,180       

Net Impact 18,032,991$    
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