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THE CiTYy oF SaN DiEco

MEMORANDUM

DATE: February 18, 2009
TO: Honorable Members of the City Council

7
FROM: Creighton Papier, Principal Accountant, Office of the City Comptroller C/

SUBJECT: Financial Performance Report — Period 7, Fiscal Year 2009

Pursuant to Section 39 and 89 of the City Charter, the Chief Financial Officer “shall submit to
the City Manager and to the Council at least monthly a summary statement of revenues and
expenses for the preceding accounting period, detailed as to appropriations and funds in such
manner as to show the exact financial condition of the City and of each Department, Division
and office thereof.”

To satisfy this City Charter requirement, please find the attached Financial Performance Report
for Period 7 of Fiscal Year 2009.

Attachment
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FINANCIAL PERFORMANCE REPORT
FISCAL YEAR 2009

Period 7
As of January 9, 2009

Department of Finance
Office of the City Comptroller
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General Fund Expenditures 7
Water Department Revenues 10
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Water Department Expenses
Sewer Funds Revenue
Sewer Funds Expenses

* Indicators in the above table represent a quantitative increase/decrease in
comparison to the prior fiscal year and are not a measure of favorability.
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Purpose, Scope, and Content

This report is intended to serve as a summary of the financial activity for the City of San
Diego through Period 7 of Fiscal Year 2009. The General Fund is the primary focus of
this report; however, other budgeted funds are also discussed. This report does not
contain the operating results of numerous special revenue funds, debt service funds,
enterprise funds, internal service funds, fiduciary funds, or capital project funds.

The following report, including the attached supporting schedules, provides a
comparative analysis of the activities between the current and previous fiscal year. This
type of analysis results in a variance between two definite values rather than between
one definite value and an estimate. Nevertheless, comparisons to Period-to-Date
Budgets continue to be important and are therefore included in the supporting
schedules of the General Fund as an informational item. The General Fund Revenue
and Expenditure sections of this report also include summary tables showing the top
five variances between Period-to-Date estimates and actual balances.

Additionally, the attached schedules contain un-audited information, were not prepared
in accordance with Generally Accepted Accounting Principles (GAAP) for external
financial reporting purposes, and should not be relied upon for making investment
decisions. Likewise, this report is not a replacement for the City of San Diego’s
Comprehensive Annual Financial Report (CAFR). For additional information about the
City’s financial reporting, please visit the internet at:
http://www.sandiego.gov/comptroller/reports/index.shtml.

This report was prepared as of Period 7 of Fiscal Year 2009 (ended January 9, 2009).
Unless otherwise stated, the balances discussed are as of this date. Likewise,
references to the previous year, or last year, are as of Period 7 of Fiscal Year 2008
(ended January 11, 2008).

This report includes the following components: Page #
General Fund 3
Other Budgeted Funds 10
Capital Improvement Projects 12
Supporting Schedules 14
Appendices 19



General Fund

SUMMARY

As of the conclusion of Period 7, Fiscal Year 2009 (53.0% of the year completed),
General Fund revenues totaled $386.1 million. This is a $22.0 million (6.0%) increase
from the same point last year and is primarily due to increases in the Services and
Transfers, Fines & Forfeitures, and Charges for Current Services categories. When
compared to the Fiscal Year 2009 Period-to-Date Budget, actual revenues are down
$25.8 million (6.3%) which is mostly due to lower than anticipated Property Taxes,
General Fund Transient Occupancy Taxes, and Services and Transfers revenue.

General Fund expenditures totaled $594.9 million as of the conclusion of Period 7,
which marks an increase of $25.4 million (4.5%) from the same point last year. When
compared to the Period-to-Date Budget, however, actual expenditures are down $52.0
million (8.0%).

As of the conclusion of this reporting period, year-to-date General Fund expenditures
exceed revenues by approximately $208.8 million; however, once the $37.1 million of
encumbered commitments are taken into account, this difference grows to
approximately $245.9 million. This relationship is illustrated in the following table.

General Fund Status Summary

Adopted Revised FY09 YTD
Budget Budget Actuals
Revenues $1,193,432,471 $1,156,763,334 $ 386,112,838
Expenditures 1,193,432,471 1,166,763,334 594,914,188
$ - $ (10,000,000) (208,801,350)
Encumbrances 37,078,898
Net Impact $ (245,880,248)

The pattern of expenditures exceeding revenue is typical during the first half of the fiscal
year. This negative equity position is reversed, however, by revenue generated in
excess of expenditures which historically occurs in Periods 6, 8, 11, 12, and 13.
Realizing that this concept is consistent with the operating activity in previous years, the
current deficit impact to General Fund equity is not indicative of projected year end
performance. For projected year-end results, please refer to Financial Management’s
First Quarter Report (O-19822).

As of Period 7, the General Fund expenditure budget exceeds the revenue budget by
approximately $10.0 million, the variance being due to the creation of an appropriated
reserve. Budget revisions are detailed in the General Fund Budget Reconciliation
section of this report.



General Fund Summary (53% of Year Completed)

Revenue
Property Tax
Safety Sales Tax
General Fund Sales Tax
General Fund TOT
Property Transfer Taxes
Licenses and Permits
Fines and Forfeitures
Interest & Dividends
Franchises
Rents & Concessions
Motor Vehicle License Fees
Revenues From Other Agencies
Charges for Current Services
Services and Transfers
Miscellaneous Revenues

Total General Fund Revenue

Expenditures
Personnel Services

Total PE
Fringe Benefits
Supplies / Services
Data Processing
Energy
Outlay
Total NPE

Total General Fund Expenditures

General Fund Encumbrances
Net Impact

FY09 FYo08 % of
Adopted Revised Year-to-Date % of Revised FY09/FY08 Year-to-Date FY08 FYO08 Year-End

Budget Budget Actuals Budget Change Actuals Year-End Totals Total
$ 411,141,755  § 396,620,386  $ 122,578,237 30.9% $ 1,726,473 §$ 120,851,764  $ 384,305,135 31.4%
8,114,255 7,394,461 3,197,633 43.2% (175,230) 3,372,863 7,710,311 43.7%
222,081,552 216,332,929 57,613,071 26.6% (973,487) 58,586,558 227,868,377 25.7%
90,628,826 82,189,398 35,825,245 43.6% (2,931,611) 38,756,856 83,730,159 46.3%
8,901,320 6,452,301 2,013,192 31.2% (1,333,055) 3,346,247 7,009,705 47.7%
32,687,145 32,687,145 13,913,942 42.6% (546,619) 14,460,561 33,828,221 42.7%
34,215,008 34,215,008 16,047,923 46.9% 7,023,723 9,024,200 31,069,783 29.0%
10,448,317 8,779,338 4,948,662 56.4% 21,402 4,927,260 13,092,599 37.6%
69,636,238 68,365,147 15,891,705 23.2% (31,195) 15,922,900 64,464,158 24.7%
42,752,944 42,752,944 20,683,351 48.4% 3,248,159 17,435,192 36,802,224 47.4%
6,875,220 6,029,889 1,678,656 27.8% (1,638,396) 3,317,052 5,841,234 56.8%
15,801,363 15,786,787 3,131,765 19.8% 835,631 2,296,134 12,692,102 18.1%
36,462,142 36,394,134 21,037,982 57.8% 3,516,429 17,521,553 35,655,171 49.1%
201,097,189 200,174,270 65,500,385 32.7% 12,623,558 52,876,827 143,967,005 36.7%
2,589,197 2,589,197 2,051,089 79.2% 628,925 1,422,164 3,463,829 41.1%
$ 1193432471 $ 1,156,763334 $ 386,112,838 33.4% $ 21,994,707 $ 364,118,131  $  1,091,500,013 33.4%
$ 541,702,137  § 530,767,928  $ 280,525,722 52.9% $ 19448645 § 261,077,077  § 487,327,848 53.6%
541,702,137 530,767,928 280,525,722 52.9% 19,448,645 261,077,077 487,327,848 53.6%
283,970,410 284,632,659 154,220,901 54.2% (1,692,716) 155,913,617 275,067,182 56.7%
293,519,797 278,306,982 116,372,193 41.8% 3,484,912 112,887,281 249,578,209 45.2%
36,781,869 36,679,176 27,011,761 73.6% 3,674,603 23,337,158 35,174,301 66.3%
27,649,538 27,758,408 14,275,781 51.4% 648,790 13,626,991 26,738,059 51.0%
9,808,720 8,618,181 2,507,830 29.1% (209,933) 2,717,763 6,803,196 39.9%
651,730,334 635,995,406 314,388,466 49.4% 5,905,656 308,482,810 593,360,947 52.0%
$ 1193432471 $ 1,166,763334 $ 594,914,188 51.0% $ 25354301 $ 569,559,887  $  1,080,688,795 52.7%

37,078,898 (10,199,974) 47,278,872 35,487,525

$ $ (10,000,000) $  (245,880,248) $ 6,840,380 $  (252,720,628) $ (24,676,307)

* This amount does not include the $55.0 million transfer to the Emergency Reserve.




GENERAL FUND BUDGET RECONCILIATION

Three actions have affected the Fiscal Year 2009 Adopted Budget as of Period 7 and
are detailed in the table presented below. Of the $26.7 million of net appropriation
decreases, a $10.0 million appropriation increase was funded from the General Fund
unallocated reserves to establish an appropriated reserve and $36.7 million of
appropriation decreases were offset by estimated revenue reductions.

General Fund Budget Reconciliation

Estimated Revenue

Action Authority Amount
FY2009 Adopted Budget 0-19774 $1,193,432,471
Business Cooperation Program 0-19774 109,022
Fiscal Year 2009 First Quarter Appropriation Adjustment 0-19822 (36,778,159)
Final FY2009 Revised Budget $1,156,763,334

Expenditure Appropriations

Action Authority Amount
FY2009 Adopted Budget 0-19774 $1,193,432,471
Establishment of Appropriated Reserve 0-19774 10,000,000
Business Cooperation Program 0-19774 109,022
Fiscal Year 2009 First Quarter Appropriation Adjustment 0-19822 (36,778,159)
Final FY2009 Revised Budget $1,166,763,334
Expenditure Appropriation decreases were offset by:

Estimated Revenue Reduction $ (36,669,137)
General Fund Reserves $ 10,000,000

GENERAL FUND REVENUE

General Fund revenue totaled $386.1 million which is $22.0 million (6.0%) higher than
this point last year and is $25.8 million (6.3%) less than estimated in the Period-to-Date
Budget. The following table illustrates the historical trend of the City’s revenue as well
as a comparison to the revenue generated during the first seven periods of Fiscal Year
2009.

General Fund Revenue Analysis
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SAN DIEGO HOUSING COMMISSION
As of the Period Ended 11/30/2008

BALANCE SHEET

ASSETS
CaSN e $ 583,818
Other SOt TEIM «..vvv e, 110,974,646
LONG TEIM coooiiiiiiii e, 254,255,389
Total ASSELS ..iviie i 365,813,853
LIABILITIES
SO TEMN vt 6,513,731
LONG TEIM oot 31,202,846
Total Liabilities .......c.oooiviiiiiii 37,716,577

TOTAL EQUITY ..oiiiiiiiiiiiiiieiieveeeeee.  $ 328,097,276

INCOME STATEMENT

Annual YTD YTD YTD
Budget Budget Actual Variance
REVENUE
OPEIAtNG ..ot e e $ 276,565,569 $ 115,235,654 $ 10,935,366 $ (104,300,288)
NON-OPEIatiNG ... ..vvvevvvvsevevrsvsersvseasvevsveens 2,131,255 888,023 61,659,901 60,771,878
Total REVENUE ... e, 278,696,824 116,123,677 72,595,267 (43,528,410)
EXPENSES
OPEIAtING ©vvvvvieee i e ee et e 276,565,569 115,235,654 72,448,251 (42,787,403)
NON-OPEFAtiNG ......ovvvvereeeeeeiceiee e e eeieaeeenns 2,131,255 888,023 867,130 (20,893)
Total EXPENSES ....ceiviiiiiii i i e, 278,696,824 116,123,677 73,315,381 (42,808,296)
TOTAL CHANGE IN EQUITY ..vvvvvvvvenen. $ - $ - $ (720,114) $ (720,114)

-restricted cash/pension contributions payable are eliminated
-office rent-internal svcs/office space usage charges are eliminated
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