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Purpose, Scope, and Content 
 

 
This report is intended to serve as a summary of the financial activity for the City of San 
Diego through Period 9 of Fiscal Year 2009.  The General Fund is the primary focus of 
this report; however, other budgeted funds are also discussed.  This report does not 
contain the operating results of numerous special revenue funds, debt service funds, 
enterprise funds, internal service funds, fiduciary funds, or capital project funds. 
 
The following report, including the attached supporting schedules, provides a 
comparative analysis of the activities between the current and previous fiscal year. This 
type of analysis results in a variance between two definite values rather than between 
one definite value and an estimate.  Nevertheless, comparisons to the Period-to-Date 
Budget continue to be important and are therefore included in the supporting schedules 
of the General Fund as an informational item.  The General Fund Revenue and 
Expenditure sections of this report also include summary tables showing the top five 
variances between Period-to-Date estimates and actual balances.   
 
Additionally, the attached schedules contain un-audited information, were not prepared 
in accordance with Generally Accepted Accounting Principles (GAAP) for external 
financial reporting purposes, and should not be relied upon for making investment 
decisions.  Likewise, this report is not a replacement for the City of San Diego’s 
Comprehensive Annual Financial Report (CAFR).  For additional information about the 
City’s financial reporting, please visit the internet at: 
http://www.sandiego.gov/comptroller/reports/index.shtml. 
 
This report was prepared as of Period 9 of Fiscal Year 2009 (ended March 6, 2009).  
Unless otherwise stated, the balances discussed are as of this date.  Likewise, 
references to the previous year, or last year, are as of Period 9 of Fiscal Year 2008 
(ended March 7, 2008). 
 
This report includes the following components:     Page #  
 
General Fund             3 
 
Other Budgeted Funds           10 
 
Capital Improvement Projects          12 
 
Supporting Schedules           14  
 
Appendices             19 
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General Fund 
 

 
SUMMARY 
As of the conclusion of Period 9, Fiscal Year 2009 (68.0% of the year completed), 
General Fund revenues totaled $615.5 million.  This is a $34.5 million (5.9%) increase 
from the same point last year and is primarily due to increases in the Services & 
Transfers, Property Taxes, and Rents & Concessions categories.  Additionally, actual 
revenues are $45.1 million (6.8%) lower than the Fiscal Year 2009 Period-to-Date 
Budget which is mostly due to lower than anticipated Services & Transfers, Fines & 
Forfeitures, and Transient Occupancy Tax revenues. 
 
General Fund expenditures totaled $752.4 million as of the conclusion of Period 9, 
which marks an increase of $23.9 million (3.3%) from the same point last year.  
However, actual expenditures are $51.5 million (6.4%) lower than the Period-to-Date 
Budget. 
 
As of the conclusion of this reporting period, year-to-date General Fund expenditures 
exceed revenues by approximately $136.9 million; however, once the $39.5 million of 
encumbered commitments are taken into account, this difference grows to 
approximately $176.4 million.  This relationship is illustrated in the following table.   
 

 Adopted   
Budget 

Revised
Budget 

FY09 YTD      
Actuals  

Revenues 1,193,432,471$ 1,156,861,437$ 615,459,225$    
Expenditures 1,193,432,471   1,166,861,437   752,386,870      

-$                  (10,000,000)$    (136,927,645)   

Encumbrances 39,520,624        
Net Impact (176,448,269)$  

General Fund Status Summary

 
The pattern of expenditures exceeding revenue is typical during the first half of the fiscal 
year.  This negative equity position is reversed, however, by revenue generated in 
excess of expenditures which has historically occurred in Periods 6, 8, 11, 12, and 13.  
Realizing that this concept is consistent with the operating activity in previous years, the 
current deficit impact to General Fund equity is not indicative of projected year end 
performance.  For projected year-end results, please refer to Financial Management’s 
Mid-Year Budget Monitoring Report.   
 
As of Period 9, the General Fund expenditure budget exceeds the revenue budget by 
approximately $10.0 million, the variance being due to the creation of an appropriated 
reserve.  Budget revisions are detailed in the General Fund Budget Reconciliation 
section of this report. 
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Adopted        
Budget

 Revised
Budget 

FY09          
Year-to-Date    

Actuals 
 % of Revised 

Budget 
 FY09/FY08 

Change 

FY08          
Year-to-Date    

Actuals 
FY08           

Year-End Totals

%   of          
FY08 Year-End 

Total
Revenue
Property Taxes 411,141,755$          396,620,386$          221,897,744$          55.9% 11,848,756$        210,048,988$          384,305,135$          54.7%

Safety Sales Taxes 8,114,255                7,394,461                4,206,843                56.9% (309,448)              4,516,291                7,710,311 58.6%

General Fund Sales Taxes 222,081,552            216,223,907            109,235,478            50.5% (7,901,690)           117,137,168            227,868,377 51.4%

General Fund TOT 90,628,826              82,189,398              42,102,606              51.2% (6,412,412)           48,515,018              83,730,159 57.9%

Property Transfer Taxes 8,901,320                6,452,301                2,668,896                41.4% (1,817,231)           4,486,127                7,009,705 64.0%

Licenses & Permits 32,687,145              32,687,145              21,761,973              66.6% (862,912)              22,624,885              33,828,221 66.9%

Fines & Forfeitures 34,215,008              34,215,008              18,596,806              54.4% 244,153               18,352,653              31,069,783 59.1%

Interest & Dividends 10,448,317              8,779,338                7,222,860                82.3% 197,278               7,025,582                13,092,599 53.7%

Franchises 69,636,238              68,365,147              32,871,553              48.1% 370,747               32,500,806              64,464,158 50.4%

Rents & Concessions 42,752,944              42,752,944              25,400,567              59.4% 4,145,676            21,254,891              36,802,224 57.8%

Motor Vehicle License Fees 6,875,220                6,029,889                2,461,116                40.8% (1,656,240)           4,117,356                5,841,234 70.5%

Revenues From Other Agencies 15,801,363              15,786,787              3,486,873                22.1% (2,626,642)           6,113,515                12,692,102 48.2%

Charges for Current Services 36,462,142              36,394,134              26,986,881              74.2% 4,124,181            22,862,700              35,655,171 64.1%

Services & Transfers 201,097,189            200,381,395            93,724,042              46.8% 34,313,580          59,410,462              143,967,005 41.3%

Miscellaneous Revenues 2,589,197                2,589,197                2,834,987                109.5% 857,474               1,977,513                3,463,829 57.1%

Total General Fund Revenue 1,193,432,471$       1,156,861,437$       615,459,225$          53.2% 34,515,270$        580,943,955$          1,091,500,013$       53.2%

Expenditures
Personnel Services 541,702,137$          530,879,832$          358,743,016$          67.6% 23,946,580$        334,796,436$          487,327,848$          68.7%

Total PE 541,702,137            530,879,832            358,743,016            67.6% 23,946,580          334,796,436            487,327,848            68.7%

Fringe Benefits 283,970,410            284,371,328            198,859,536            69.9% 2,336,571            196,522,965            275,067,182            71.4%

Supplies / Services 293,519,797            278,171,780            144,029,481            51.8% (4,482,676)           148,512,157            250,414,793            * 59.3%

Data Processing 36,781,869              37,432,677              29,690,541              79.3% 1,427,928            28,262,613              35,174,301              80.4%

Energy 27,649,538              27,880,895              17,429,567              62.5% 866,592               16,562,975              26,738,059              61.9%

Outlay 9,808,720                8,124,925                3,634,729                44.7% (236,503)              3,871,232                6,803,196                56.9%

Total NPE 651,730,334            635,981,605            393,643,854            61.9% (88,088)                393,731,942            594,197,531            66.3%

Total General Fund Expenditures 1,193,432,471$       1,166,861,437$       752,386,870$          64.5% 23,858,492$        728,528,378$          1,081,525,379$       67.4%

General Fund Encumbrances  39,520,624              (3,023,637)           42,544,261 35,487,525              

Net Impact -$                         (10,000,000)$           (176,448,269)$         13,680,415$        (190,128,684)$         (25,512,891)$           

* This amount does not include the $55.0 million transfer to the Emergency Reserve.

General Fund Summary (68% of Year Completed)
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GENERAL FUND BUDGET RECONCILIATION 
Three actions have affected the Fiscal Year 2009 Adopted Budget as of Period 9 and 
are detailed in the table presented below.  Net appropriations have been reduced by 
approximately $26.6 million which consists of a $10.0 million appropriation increase that 
was funded from the General Fund unallocated reserves to establish an appropriated 
reserve and $36.6 million appropriation decreases which were offset by estimated 
revenue reductions.   
 

Action Authority Amount
FY2009 Adopted Budget O-19774 1,193,432,471$ 
Fiscal Year 2009 First Quarter Appropriation Adjustments O-19822 (36,778,159)       
Restructured Departments Appropriation Adjustments O-19832 207,125             
Final FY2009 Revised Budget 1,156,861,437$ 

Action Authority Amount
FY2009 Adopted Budget O-19774 1,193,432,471$ 
Establishment of Appropriated Reserve O-19774 10,000,000        
Fiscal Year 2009 First Quarter Appropriation Adjustments O-19822 (36,778,159)       
Restructured Departments Appropriation Adjustments O-19832 207,125             
Final FY2009 Revised Budget 1,166,861,437$ 

Expenditure Appropriation decreases were offset by:
Estimated Revenue Reduction (36,571,034)$     
General Fund Reserves 10,000,000$      

General Fund Budget Reconciliation

Estimated Revenue

Expenditure Appropriations

 
GENERAL FUND REVENUE 
General Fund revenues totaled $615.5 million which is $34.5 million (5.9%) higher than 
this point last year and is $45.1 million (6.8%) lower than estimated in the Period-to-
Date Budget.  The following table illustrates the historical trend of the City’s revenue as 
well as a comparison to the revenue generated during the first nine periods of Fiscal 
Year 2009. 

General Fund Revenue Analysis
Period 2009 2008 2007

1 (29,024,051)$   (26,489,270)$     (29,422,399)$     
2 50,862,210      44,156,622        51,639,730        
3 44,749,550      44,111,475        51,197,323        
4 70,025,854      62,132,223        55,489,057        
5 52,665,143      29,847,598        43,936,586        
6 153,038,552    170,752,036      138,469,952      
7 43,795,580      39,611,229        33,847,846        
8 157,431,364    148,551,462      149,093,291      
9 71,915,023      68,275,951        69,200,932        

10 -                   60,061,267        73,127,245        
11 -                   125,078,621      161,193,185      
12 -                   161,782,335      117,473,246      
13 -                   163,628,464      138,469,190      

615,459,225$  1,091,500,013$ 1,053,715,184$ 
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Draft - Interm Financials prepared on a Cash Basis

BALANCE SHEET

ASSETS
Cash …………………………………………………… 6,094,470$        
Other Short Term …………………………………… 105,839,128      
Long Term …………………………………………… 256,557,715      

Total Assets …………………………………… 368,491,313      

LIABILITIES
Short Term …………………………………………… 7,155,613          
Long Term …………………………………………… 29,308,099        

Total Liabilities ……………………………….. 36,463,712        

TOTAL EQUITY ……………………………… 332,027,601$    

INCOME STATEMENT
Annual YTD YTD YTD

SAN DIEGO HOUSING COMMISSION 
As of the Period Ended 2/28/2009

Budget Budget Actual Variance

REVENUE
Operating …………………………………………….. 283,765,569      189,177,046$    16,889,469$   (172,287,577)$   
Non-Operating ………………………………………… 2,131,255          1,420,837$        102,022,434   100,601,597      

Total Revenue ………………………………… 285,896,824      190,597,883      118,911,903   (71,685,980)       

EXPENSES
Operating ……………………………………………… 283,765,569      189,177,046      116,550,071   (72,626,975)       
Non-Operating ………………………………………… 2,131,255          1,420,837          1,118,885       (301,952)            

Total Expenses ………………………………… 285,896,824      190,597,883      117,668,956   (72,928,927)       

TOTAL CHANGE IN EQUITY ……………… -$                   -$                   1,242,947$     1,242,947$        

-restricted cash/pension contributions payable are eliminated
 office rent-internal svcs/office space usage charges are eliminated

Appendix E




