Elections Task Force
MEMORANDUM

DATE: February 2, 2007

TO: The City Council’'s Rules Committee
FROM: The Elections Task Force
SUBJECT: Topic Consolidation

On January 19, 2007, the Elections Task Force met, and during the course of
discussing the current topic, Instant Run-Off Voting, the group determined that many of
the topics that had initially been approved by Rules had the potential to impact one
another. Thus, a motion was made and approved to combine several of the topics
(potentially Mail-Only Balloting, Instant Run-Off Voting, Voter Outreach and Alternate
Service Providers) and bring a report to Rules in June 2007.

We bring this forward to make sure that combining topics and creating one report
(rather than several reports on each individual topic) is acceptable to the Rules
Committee and lies within the original scope and intent of the Elections task Force when
it was created.

Thank you for your time and consideration.
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