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REPORT NO. YYYY- # REPORT DATE/S:   

   
Lead Auditor:    
Auditors:   

 
EXECUTIVE SUMMARY 
 

   
 

 
 
 
 
 
Non-Conformance:    Major/s open _______  closed______ 
 Minor/s open _______  closed______  
 
Opportunities for Improvement:   ________ 
 
DEFINITIONS:  

Major Nonconformance – The absence or complete breakdown of an element of the management 
system.  A number of minor nonconformances against one element can represent a total breakdown of 
the system and thus be considered a major nonconformance. Quality Systems: a major could be a 
nonconformance that would result in the probable shipment of nonconforming product or reduce the 
usability of the product or service for its intended use or a nonconformance that would result in the 
failure of the management system or materially reduce its ability to assure controlled processes and 
products. Environmental and OH&S Systems: a major might be written as a result of a significant 
environmental, health or safety incident. Failure to close a minor within the allowable timeframe could 
result in the minor nonconformance being elevated to a major nonconformance. 
 
Minor Nonconformance – A single observed nonconformance. A minor nonconformance shall not 
generally be a reason to withhold registration unless, in the judgment of the audit team, the minors are 
numerous that it represents a breakdown of the standard element or Company’s management system. 
(NOTE: ISO/TS16949 and all Aerospace standards require minor nonconformances to be closed prior 
to registration.) Repeat of a minor nonconformance of the same issue will be written as major 
nonconformance. 
 
Opportunity for Improvement – A finding not determined to be a nonconformance but which, in the 
opinion of the audit team, would be a management system improvement. 
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CAR NO.:  STANDARD NO. AND CLAUSE:  LOCATION OF FINDING:  

 
TYPE:  
 

DISCUSSED WITH:  AUDIT DATE:  

STATEMENT OF REQUIREMENT: 
 
 
STATEMENT OF NONCONFORMITY: 
 
 
OBJECTIVE EVIDENCE: 
 
 
AUDITOR REVIEW OF COMPANY’S CORRECTIVE ACTION: 
 
STATUS:           AUDITOR:                                                              DATE:  
 

Insert additional tables as necessary 

 

AUDIT NOTES 
SECTION:  LOCATION: 
PERSON/S INTERVIEWED:  

AUDITOR/S:   
  
FINDINGS/CONCERNS: 
ISO 14001 Process(s): i.e. Management Review 
 
Identify process inputs and describe their interactions with the process: 
 
 
Describe whether the process is effective or not: 
 
 
List the records verified, personnel interviewed, training, job relevance, policy, etc.: 
 
 
RECOMMENDATIONS: 
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