
EECBG Activity Worksheet

Grantee: Date:
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Project Title:

Activity: If Other:

Sector: If Other:

Proposed Number of Jobs Created: Proposed Number of Jobs Retained:

Proposed Energy Saved and/or Renewable Energy Generated:

Proposed GHG Emissions Reduced (CO2 Equivalents):

Proposed Funds Leveraged:

Proposed EECBG Budget:

Projected Costs Within Budget: Administration: Revolving Loans: Subgrants:

Project Contact First Name: Last Name: Email:

Metric Activity: If Other:

Project Summary: (limit summary to space provided)

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.


	Text1: City of San Diego
	Text14: Project title: Low Income Residential Energy Efficiency ProgramProject Description: In conjunction with San Diego Gas and Electric’s (SDGE) existing low income weatherization program, approximately 2,500 eligible homes, as defined below, will receive appropriate energy audits, education of potential savings and updates with an expected energy reduction between 15 and 25 percent per household. OBJECTIVE One (Month 1-3):  Identify and leverage existing resources.a. Phase 1:  Work with San Diego Gas & Electric, the City Water Department and other organizations that offer low income weatherization, energy efficiency and water conservation rebates/programs and identify all funding mechanisms;b. Phase 2:  Develop a high level plan that clarifies the scope of the program and eligibility requirements; OBJECTIVE Two (Month 1-5):  Develop RFP and award contracta. Phase 1: Develop the parameters for a viable response to the Request for Proposal and award contract.b. Phase 2: Continue to monitor contract and report findings OBJECTIVE Three (Month 4-24): Implementationa. Phase 1: Complete advertising and outreach component of programb. Phase 2: Receive and process applications c. Phase 3: Schedule and complete pre-auditsd. Phase 4: Schedule and complete retrofitse. Phase 5: Schedule and complete post-auditsOBJECTIVE Four (Month 16-30):  Evaluationa. Phase 1: Evaluate the outcome of the program in terms of dollars spent and energy savedPotential Energy & Water Savings: Current average household electricity use for targeted population is approximately 5000kwh.  This program seeks to reduce this by 15 to 25%, or approximately 1,800,000 to 3,100,000kwh over 3 years.  GHG Emissions reductions: 800-1300 tons of CO2EDefinitions:Low Income - A household income at or below 200% of the federally defined poverty level.Economically Disadvantaged - Economically disadvantaged areas are those that have unemployment rates that are higher than the statewide average, based on data from the Employment Development Department Labor Market Information Division, for the month of June 2009.   Other characteristics of economically disadvantaged areas include high foreclosure rates and low income levels.Project will work with San Diego Gas and Electric to conduct audits, retrofits and education to residents that fit into the low income and/or economically disadvantaged category and are within the City of San Diego limits.  Audits will be conducted by HERS-II home auditors and retrofits will be conducted by contracted agency.  Retrofits include but are not limited to HVAC, lighting, insulation, appliances, fixtures, water heater, ventilation and ducts, weather stripping, windows, and doors.  
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