
 
 

 
 
 
 
 

THE CITY OF SAN DIEGO 
 

M  E  M  O  R  A  N  D  U  M 
 

 
DATE: June 16, 2014 
 
TO: Honorable Council President Todd Gloria, Budget Review Committee Chair 
 and Budget Review Committee Members 
 
FROM: Tracy McCraner, Financial Management Director 
 
SUBJECT: Fiscal Year 2015 Proposed Budget Referral Response 
____________________________________________________________________________ 
 
This memorandum is in response to follow-up questions asked by Council District 8 via email to 
the Financial Management Department on June 5, 2014. 
 
COUNCIL DISTRICT 8 
 
ATTORNEY 
 
QUESTION: 
Has the City Attorney’s Office completed drafting their plan for the Neighborhood Courts 
Program? 
 
RESPONSE: 
The City Attorney and his team have been meeting and consulting with partners in the criminal 
justice system on refinements to the plan. The City Attorney’s Office hopes to have the plan 
completed before the end of August. 
 
ECONOMIC DEVELOPMENT  
 
QUESTION: 
Regarding Civic & Urban Initiatives, which positions within each identified department will be 
working on any new projects? 
 
RESPONSE: 
The Civic Innovation Lab, as a stand-alone initiative, is scheduled to end on June 30, 2014. The 
concepts associated with the initiative will be returned to the appropriate departments. The 
individual departments (e.g. Transportation & Storm Water, Planning, Neighborhoods, and 
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Economic Development, Park & Recreation, etc.) will be working on innovating within their 
respective duties and responsibilities. These departments will interface directly with the public 
on specific projects. 
 
QUESTION: 
Regarding the 25 homeless triage beds, when will the locations be determined? 
 
RESPONSE: 
The San Diego Housing Commission is expediting the Request for Proposal (RFP) which will 
take four to six weeks, with a plan to make the beds available by August 2014. 
 
QUALCOMM STADIUM 
 
QUESTION: 
Regarding QUALCOMM Stadium, please provide a revenue/expense breakdown for Fiscal Year 
2010-2015 (projected for Fiscal Year 2015). 
 
RESPONSE: 
Attachment 1 provides a breakdown of QUALCOMM Stadium’s revenue and expenses for 
Fiscal Years 2010 to 2015. 
 
 
 
Tracy McCraner 
 
 
 
Attachments: 

1. QUALCOMM Stadium Revenue and Expenses for Fiscal Years 2010-2015 
 
cc: Honorable Mayor Kevin Faulconer 
 Honorable Council Members 
 Stephen Puetz, Chief of Staff 
 Scott Chadwick, Chief Operating Officer 
 Stacey LoMedico, Assistant Chief Operating Officer 
  Mary Lewis, Chief Financial Officer 
  Tony Heinrichs, Deputy Chief Operating Officer 
  David Graham, Deputy Chief Operating Officer 
  Ron Villa, Deputy Chief Operating Officer 
  Brian Pepin, Director of Council Affairs  
 Andrea Tevlin, Independent Budget Analyst 
 Jan I. Goldsmith, City Attorney 

Bill Fulton, Planning, Neighborhoods, & Economic Development Director 
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Kristin Geitz, Interim Director of Real Estate Assets 
Financial Management Staff 
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