DATE ISSUED: REPORT NO:

ATTENTION: Public Safety and Neighborhood Services Committee Agenda of
October 22, 2008
SUBJECT: WRITTEN ANNUAL REPORT FROM THE COMMISSION ON

GANG PREVENTION AND INTERVENTION

REQUESTED ACTON

Accept the Annual report and send to the Mayor and full Council.

STAFF RECOMMENDATION:

Accept the report.
SUMMARY

The purpose of the Commission on Gang Prevention and Intervention is to:

1. Develop a strategic collaborative effort between various agencies who
work with gang related issues.

2. Make policy recommendations to the Mayor and City Council on issues
of gang prevention, intervention, diversion and suppression methods,
identify local, state and federal funding sources, and identify best
practice efforts.

3. Advocate, formulate, and recommend for adoption proactive gang
policies, ordinances and guidelines.

The Municipal Code (Chapter 2, Article 6, Division 6, Division 19 Part I) directs the
Commission on Gang Prevention and Intervention to provide a written annual report.

The following reports on the status of the Strategic Action Plan that the Commission has
been implementing for the past year.

BACKGROUND

The Commission on Gang Prevention and Intervention completed its Strategic Action
Plan in November 2007. The City Council accepted the report and recommendations.
The five major recommendations are:

Goal 1  Establish an effective coordinated collaboration process to impact gang
activity citywide

Goal 2 Develop joint partnerships to help address the gang issues within the
City of San Diego















programs for youth 9-17 years old and their families within the City of San Diego in the
coming year:

1. Truancy intervention and prevention/Curfew support
2. GED/High School diploma attainment
3. Employment/work skills development (including Summer employment

strategies)
4. Parent education and Family support (Including Gang Violence Victim
Assistance)
5. Collaboration as a necessary strategy to better serve the communities in the
City of San Diego
CONCLUSION

On November 20th, the Commission will finalize its focus for 2009 at a Strategy Retreat.
Some of the areas the Commission will be working on are a Youth Summit, investigating
Victim's Family issues, and working to hold a joint summit with the North County Gang
Commission in the year to come.
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