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SUMMARY

The purpose of the Commission on Gang Prevention and Intervention is to:
I. Develop a strategic collaborative effort between various agencies who

work with gang related issues.
2. Make policy recommendations to the Mayor and C ity Council on issues

of gang prevention, intervention, diversion and suppression methods,
identify local, state and federal funding sources, and identify best
practice efforts.

3. Advocate, formulate, and recommend for adoption proactive gang
policies, ordinances and guidelines.

The Municipal Code (Chapter 2, Article 6, Division 6, Division 19 Part I) directs the
Commission on Gang Prevention and Intervention to provide a written annual report.

The following reports on the status of the Strategic Action Plan that the Commission has
been implementing for the past year.

BACKGROUND

The Commission on Gang Prevention and Intervention completed its Strategic Action
Plan in November 2007. The City Council accepted the report and recommendations.
The five major recommendations are:

Goal I Establish an effective coordinated collabor ation proces s to impact gang
activity citywide

Goal 2 Develop joint partnerships to help address the gang issues within the
City of San Diego
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PreventionlOJJDP and California Gang Resistance Intervention
Program/CALGR]P) help provide short-term sustainabilit y for plan
implementation. The Commission has and will continue to receive assistance
from the California 13-Cities Gang Prevention Network o n ideas for funding and
numerous other elements ofplan implementation.

FOLLOW UP

The Commission has used the Strategic Action Plan to identify addit ional Strategic
Actions that are aligned with the original five goals.

For instance under Goal I (Es tablish an effective coordinated collaboration proces s to
impact gang activity citywide.) the following truancy/curfew process was
recommended:

The Commission recommends a collaborative truancy/curfew process be
used based on best practices, and further recommends the City of San Diego
collaborate with the County of San Diego to create a county wide policy
bas ed on the same practice.

San Diego Police Department' s Southeast Division and the Mid -City Division
have implemented such a procedure. More than 130 youth have been served by
numerous organizations .

Under Goal 2 (Develop joint partnerships to help address the gang issues within the
City of San Diego.) the following recommendation was forwarded to County Mental
Health:

Forward the recommended concepts with comments to the County Mental
Health Agency 's project staff:

Under First responder services , the communit y recommends that mobile teams be
created; perhaps Mental Health staff should also be part of community
suppression activities like Truancy and Curfew Sweeps Where youth and families
are engaged and services are invited to outreach to families with a multitude of
physical and emotional issues that need to be addressed.

Status: The County Mental Health Department has developed a project called
Community Violence and is submitting the concept to the state as part of their
Proposition 63 service request. It will be heard before the Board of Supervisors on
November is'".

The Commission recommends to the Mayor and City Council and will communicate to
other funding agencies, local foundations, the City' s CDBG funding office as well as
seeking funds to use the following areas of focus as guidelines for funding anti-gang
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programs for youth 9- I7 years old and their families within the Cit y of San Diego in the
com ing year:

I. Truancy intervention and prevention/Curfew support
2. GED/High Schoo l diploma attainment
3. Employment/work skills development (including Sum m er employment

strategies)
4. Parent educati on and Family support (Including Gang Violence Victim

Assistance)
5. Collab oration as a necessar y strategy to better serve the communities in the

City of San Diego

CONCLUSION

On November 20th, the Com mission will finalize its focus for 2009 at a Strategy Retreat.
Some of the areas the Commissi on will be working on are a Youth Sum mit, investigating
Vic tim 's Family issues, and working to hold a joint summit with the North County Gang
Commission in the year to come.

Lynn Sharpe-Underwood
Executive Director
Commission on Gang Prevention
& Intervention
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Jill Olen
Deput y Chief Operating Office
Public Safety/Homeland Security


