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THE CiTY oF SAN DIEGO

Commission on Gang Prevention and Intervention
Agenda
Balboa Park Ball Room
2150 Pan American Rd West
June 19" 2014

Call to Order
Welcome

Non Agenda Public Comment (Speakers Slips are available)

4. Approval of the May 14 Joint Meeting Minutes

5.

Action Agenda:

Item A-

The Ad Hoc Committee working on the 2015-2017 Strategic Action Plan has expanded the plan to include
the community concerns voiced at the joint meeting of the Public Safety and Livable Neighborhoods
Meeting on May 14th. The Committee has the following recommendations for the Public Safety and
Livable Neighborhoods Committee to send to the full City Council. (Goal #3: Advocate, formulate, and
recommend for adoption proactive gang policies, ordinances and guidelines)

Recommended Action:

Informed by community input and supported by research and best practices, the Commission recommends
that the Mayor and City Council continue to invest in our youth with support focused on the following
elements, which have been framed as the Community Focused Youth Empowerment Initiative:

RECOMMENDATION #1: The Commission recommends that the Mayor and City Council approve the
establishment of a Community Focused Youth Empowerment Initiative with the goal of advancing
prevention efforts to increase safety, provide opportunities that give hope to young people, and support the
implementation of services for the high-end offenders.

RECOMMENDATION #2: The Commission recommends that the Mayor and City Council approve the
three strategies within the Action Plan that includes:

1) Prevention: Start Early: preschool and after school activities

2) Intervention: Workforce readiness and employment; Youth Development

3) Suppression: The Hardest to Serve: Group Violence Interruption (GVI) support



Commission on Gang Prevention & Intervention
June 19t 2014 Agenda
Page 2

6. Information Scan
a. Gang Statistics and Initiative Updates- Commissioner Chief Zimmerman
b. Probation Update- Commissioner Chief of Probation Mack Jenkins

7. Community Information Sharing-
e Commissioner Bishop Bowser updates Commission regarding the Hospital Response Project
e Commissioner Brown updates on Trauma Informed Care initiatives
8. Executive Director Report:
a. Grants Information
b. Community Information Update

9. Announcements

10. Adjournment

Next Meeting TBA

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on the table
near the door) and give it to the Commission's staff before the Commission hears the agenda item. You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda. Complete a speaker form and
give it to the Commission's staff. However, California's open meeting laws do not permit the Commission to discuss or take any action on the matter at today's
meeting. At its discretion, the Commission may refer the matter to staff or committee.

Individual's comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the same
item,comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative format. To request an
agenda in Braille, large print, or cassette, or to request a sign language or oral interpreter for the meeting, call the Commission office at least five (5) working
days prior to meeting (619-533-3423).



