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The City Strategic Plan
The CMP is intended to ensure that the City creates and adheres to its goals and priorities. This process
begins at the citywide level with strategic planning. Being strategic and proactive in its approach to 
governance is integral to achieving the City’s goals. The use of strategic planning enables the City to map 
its goals and manage the tools and resources necessary for achieving them. 

A vital component of the CMP is the City Strategic Plan which charts the strategic direction of the 
City. It contains the City’s mission, vision, goals, and objectives. The City Strategic Plan was a product 
of collaboration between City leadership and subject matter experts from across all departments. It 

the departments. The City’s Plan has been updated in preparation for Fiscal Year 2010 using feedback 
received from Council members and from the public via a feedback page which was posted on the City 
Strategic Plan website. As a result of the feedback received, the City has developed two new objectives and
a number of new performance measures that focus on the effective management of the City’s water supply
and the provision of quality park and library services. 

The City Strategic Plan centers on four main goals: 

These are broad areas of 
focus for the City and are
intended to be supported by
each department. The City’s 

mid-term achievements that 
will help the City achieve its 
goals. They appear below, 
under each of the goals that 
they support.

Safe, clean neighborhoods

safety

effective infrastructure
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viability

an open and ethical
government

competitive, customer-
focused services

promote our economy and quality of life

These objectives and their corresponding initiatives will be evaluated annually and updated as necessary 
in order to respond to new challenges and/or demands of the City’s residents, as well as to unexpected
changes to the environment (e.g., economy, physical environment). The strategic goals are expected to 

Citywide Performance Measures
As part of its strategic plan, there are performance measures the City uses to gauge its progress in 
achieving its goals. They are listed below by strategic objective:
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1 for every 18 million)

Percent compliant with permits regarding reclamation 

Percent compliant with permits regarding ocean discharges 

water system 

Percent compliant with consent decrees for sewer spills 

Percent compliant with compliance orders 
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dedicated for multiple-species 
habitat

residents

parks

libraries

capita
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