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RECOMMENDATION 26:
Accomplishment reports should link specific accomplishments back to the operational goals in project
area work plans. They should also discuss the remaining work left to be completed.

MANAGEMENT RESPONSE:
Agree. The SEDC Board should report its decision whether to implement this recommendation to the
Mayor within 90 days.

RECOMMENDATION 27:
In accordance with best practices, SEDC should develop an agency-wide strategic plan. This process
should include City and community outreach to solicit strategic planning feedback.

MANAGEMENT RESPONSE:
Agree. The SEDC Board should report its decision whether to implement this recommendation to the
Mayor within 90 days.

RECOMMENDATION 28:
SEDC should ensure the agency wide strategic plan is linked to the Mayor’s vision for the City.

MANAGEMENT RESPONSE:
Agree. The SEDC Board should report its decision whether to implement this recommendation to the

Mayor within 90 days.

RECOMMENDATION 29:

SEDC should make its consultant selection process more transparent by: (a) documenting consultant
need in the files, including a justification for selecting a sole source consultant, when such a consultant is
used; and (b) In accordance with SEDC’s policies and procedures, the President should disclosc all
consultant contracts that are entercd into at the Board of Directors monthly meeting immediately
following the execution of the contract.

MANAGEMENT RESPONSE:
Agree. The SEDC Board should report its decision whether to implement this recommendation to the
Mayor within 90 days.

RECOMMENDATION 30:
The City should consider examining the feasibility and the extent to which supplemental compensation

that was not properly authorized should be reclaimed by the City.

MANAGEMENT RESPONSE:
Agree. Pending the outcome of the final audit report, Management will meet with the District Attorney

and/or City Attorney as appropriate.
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RECOMMENDATION 31:
The City should determine the full impact of 403B contributions on the City stemming from the .
supplemental compensation increases.

MANAGEMENT RESPONSE:
Agree. The City will discuss the potential impact supplemental compensation increases might have on
403B contributions and will take appropriate steps to correct, if necessary.

RECOMMENDATION 32:
The City’s Internal Auditing function should conduct an audit within 18 months to review the status of
SEDC’s efforts to implement the recommendations contained in this report.

MANAGEMENT RESPONSE:
Agree. This will become part of the City Auditor’s workplan.

RECOMMENDATION 33:
The City should examine the appropriateness of SEDC contribution activities.

MANAGEMENT RESPONSE:

Agree. The City will require that SEDC’s newly developed fiscal policies and procedures include
guidelines and restrictions on the gift of public funds. In addition, the City will examine past
contributions to determine if any state or local laws or regulations were violated.

Chief Operating Officer

Ce: Honorable Mayor Jerry Sanders
Honorable City Council President and Councilmembers
City Attorney Michael Aguirre



