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FY 2010 Proposed Budget: $73.7 million 

FY 2010 Budgeted growth rate (SDGE): 2.8 percent 
FY 2010 Budgeted growth rate (Cable): 4.3 percent 

Includes Refuse Hauler Fee increases of $1.7M and Facilities Franchise fee 
of $2.6M 
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Major General Fund Revenues 

Prope rty Tax 

Sales Tax 

Transient Occupancy Tax 

Franchises 

Motor Vehicle license Fees 

Property Transfer Tax 

Safety Sales Tax 
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Major General nd Revenue Percent Change 

FY 2007 

Actuals 

12.1% 

4.4% 

11.9% 

7.2% 

-8.1% 

-20.5% 

26.7% 

8.6% 

FY 2008 

Actuals 

6.4 

1.1 

3.8 

0.2 

-27.9 

3.2 
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FY: 

MAYOR'S Ff5CAL ACCOMP'l.lSHMENTS 

• Set a fiscally aggressive meline to payoff City's pension liability 

• Issued audited Financial Statements for fiscal years 2003, 2004, 2005, 

2006, 2007 and 2008 in just two years 

• Returned the City to the public bond market 

• Created the Five-Year Financial Outlook 

• Established a hybrid pension plan for new employees 

• Funded eight significant areas 

• Streamlined city governme 

• Eliminated 875 positions -- saved $68.9 million annual 
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MAYO:R'SFli'S;CALACCOM(P1J..JSHMENTS 
(CO'fltinued) 

• Dedicated more than $100 million to long-delayed deferred maintenance 

• Established a retiree health-care trust fund 

• Established the City's first set of Performance Measures 

• Appointed the City's first Chief Financial Officer and an Internal Auditor 

• Reformed CDBG implementation and oversight 

• Developed a Full-Cost Recovery Fee Policy consistent with Kroll Report 
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