

















Response Times

San Diego Police Department dispatches incoming calls according to a five step hierarchy of call

types as defined below.

Priority E: Imminent threat to life, dispatch immediately
Priority 1: Threat to life, serious crime in progress, dispatch immediately

Priority 2: Threat to life has passed or does not exist, minor crime in progress/serious crime

where suspect has left scene, dispatch as quickly as possible

Priority 3: Non-urgent requests for service such as noise only loud parties, report only calls, and
crime scene follow-up, dispatch as soon as possible after higher priority calls

Priority 4: Minor requests for service such as found property, most parking violations, etc.,
dispatch when there are no higher priority calls awaiting assignment in the beat

Response times for 2010 decreased for priority 1, 2 and 3. During 2010 response times for
priority E and priority 4 increased by 3.3% and 7.6% respectively compared to 2009
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nuary to December

e
E 6.1 6.3 3.3%
1 11.7 11.1 -5.1%
2 23.3 22.8 -2.1%
<] 63.7 62.0 -2.7%
4 63.0 67.8 7.6%

The number of dispatched calls by priority between January and December 2010 decreased in all
priority categories except category E, which increased by 1.7%.
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January to December :

E 22,758 23,156 1.7%
1 267,626 265,630 -0.7%
2 260,021 252,826 -2.8%
3 84,022 78,487 -6.6%
4 27,550 24,260 -11.9%




Highlights for 2010

In addition to the crime statistics presented in this report, the following information focuses on
highlights from the quarter from different units and divisions within the San Diego Police
Department. These highlights include special projects, outstanding investigations, and effective
ways to combat crime within our city.

Curfew and Truancy Sweeps

The Department regularly conducts curfew and truancy sweeps as part of the ongoing effort to
manage juvenile crime.

In 2010, the Department conducted curfew sweeps which resulted in a total of 532 juveniles
detained. Of those, 348 were sent to the diversion program, 155 were given Notices to Appear
and 23 were forwarded to the Juvenile District Attorney’s Office.

The Department also conducted truancy sweeps in 2010 which have resulted in a total of 171
juveniles detained. Of those, 84 were sent to the diversion program and 48 were given Notices to

Appear.
Operation Stonegarden

This is a Federal grant to combat border violence and crime issues. The San Diego County
Sheriff department is the grant coordinator for the County. The Department has recently
received grant funding of approximately $2.5 million, which includes $1 million for equipment
and $1.5 million for overtime. Funding has been approved to purchase nearly $900,000 in
equipment.

Operation Allied Shield II was conducted during September 2010. This operation involved 869
officers and agents from 17 local, state, and federal agencies. The two-day operation resulted in
1,057 vehicle stops, 307 arrests, 77 narcotics seizures and 710 field interviews.

Gangs

In 2010, the Street Gang Unit (SGU) continued to address city-wide gang violence in a proactive
manner employing Intelligence Led Policing methods to identify and target gang members
engaged in violent criminal behavior.

“Operation Winter Storm,” a six month operation involving Gang investigators and the Drug
Enforcement Agency, resulted in the disruption of gang activity. At the conclusion, 47
documented gang members were arrested and numerous firearms and narcotics were recovered.

Gang detectives also continued to work closely with agents from the Federal Bureau of
Investigations in addressing gang violence associated with Mexican Drug Trafficking
Organizations. In July 2010, SGU investigators working with federal agents arrested 43
individuals involved in narcotics trafficking, kidnapping, money laundering, and robbery. The

-9-



investigation “Operation Luz Verde” (Green Light) shut down a cell of a major drug trafficking
organization operating in San Diego.

Federal and state grants were awarded to the Department to focus on gang issues, particularly
targeting prevention and intervention efforts utilizing park and recreation facilities and gang
violence in Mid City Division. These grants total $769,000 over several years.

Elder Abuse

Elder Abuse detectives re-arrested a suspect for a continuing series of crimes involving bogus
family trusts. The suspect contacted victims to update their family trusts, collected associated
fees and the trusts were never updated. Detectives were able to identify additional victims
through the suspect’s financial records and client lists.

Southern

Detectives in Southern Division recently arrested two suspects responsible for a series of 11
burglary cases. The suspects broke in through rear windows of residences and stole jewelry and
other small items. DNA evidence was collected at many of the sites and extensive surveillance
was conducted. The suspects were arrested while a detective was conducting a follow-up at one
of the scenes. One suspect confessed to all the cases and DNA hits confirmed his confession.
The second suspect confessed to one case. Victims’ losses totaled over $100 thousand dollars.

Western

In September 2010, Western Division created a pilot program called the North Park Bike Team,
consisting of one sergeant and four officers. The mission of this new bike team is to address the
violent crime and associated criminal problems in North Park’s Restaurant and Bar District.

Since the program’s inception, this small team has averaged each month: 25 arrests, 100
citations, 200 field interviews and hundreds of contacts with citizens. The area has seen a
dramatic decrease in fights, assaults, and disorderly conduct.

Mid City

In collaboration with the San Diego State University Police Department, Mid City Division
continues to operate a College Area response unit. This unit is staffed by an SDPD officer and a
SDSU police officer and focuses on addressing party and associated quality of life and crime
issues in the immediate College Area.

Citizen Online Reporting

In June 2010, citizen online reporting became available on the City and Department websites at:
http://www.sdpdfilemypolicereportonline.org/. The system is conveniently available 24 hours a
day, seven days a week and is user friendly. Citizens may complete their own reports for the
following crimes: harassing communications, lost property, theft, theft from a vehicle,
vandalism, vandalism of a vehicle and vehicle tampering. The reports are investigated and
processed in the same manner as reports taken by police officers. Since implementation over
8,400 reports were completed. Citizens receive a case number and electronic copy upon
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completion of the report. In addition to the convenience for citizens, there is a significant time
savings for officers.

Online Burglar Alarm Permit Renewal System

The Department implemented a new system that provides the capability for Alarm Permit
holders to renew their biannual permit online. Existing permit holders can go to:
https://pdpermits.sandiego.gov/ and enter their permit number. The system will request basic
address and payment information, verify the payment and produce a receipt that can be printed
for record keeping. The convenience of the system allows access 24 hours a day, seven days a
week and provides for immediate renewal of the customer’s permit. Higher compliance rates
among alarm owners resulted in a 7% increase in permit fees collected during the last quarter of
2010. The Department is planning an enhancement of the system to provide the capability to
renew other types of police regulated permits.

William M. Lansdowne
Chief of Police
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