


































































OneSO Support 

Capital Improvements Program (CIP) 
FY2012 May Revision 

SRM ERP Implementation - S12021 

Fund Proposed Revised 

400265 CIP Contributions from General Fund $0 

Change 

$900,000 $900,000 

This change reflects an increase of $900,000 to implement the Supplier Relationship Management (SRM) 
module of SAP which wil l automate and simplify the procure-to-pay process. The cost of the full SRM 
implementation is estimated to be $3.0 million; however, SRM will be implemented in phases. The 
implementation cos I for the automated ContractorNendor Registration phase is $900,000. Th is is a new 
project for Fiscal Year 2012 with an initial project budget is $900,000. 

Park & Recreation 

Balboa Park Golf Course Step/Handrail Replacement - S00626 

Fund Proposed 

$100,000 

Change 

($100,000) 

Revised 

700044 Balboa Park Golf Course CIP Fund 

Th is change reflects a decrease of $100,000. The project is complete and no further funding is required. 
The new Fiscal Year 2012 budget is $0. 

Police 

Police Headquarters Cogeneration Repower Project - S10131 

$0 

Fund Proposed 

$0 

Change 

$33,085 

Revised 

200225 Energy Conservation Program CIP Fund $33,085 

This change reflects an increase of $33,085. This funding is the result of a settlement agreement re lated 
to the Police Headquarters Energy Efficiency project. Current funding within the project combined with the 
new Fiscal Year 2012 project budget of $33,085 will support Fiscal Year 2012 needs. 

Public Utilities 

CIS ERP Implementation - S111 00 

Fund Revised 

70000B Muni Sewer Utility - CIP Funding Source 

700010 Water Utility - CIP Funding Source 

Proposed 

$3,880,204 

$3,880,204 

Change 

(52,470.390) 

(S2,4 70,390) 

$1,409,814 

$1,409,814 

This change reflects a decrease of $4.9 million. An action is currently before City Council to appropriate 
additional funds to this project in Fiscal Year 2011 due to the accelerated timeline for the project. 
Therefore, an equal amount is being reduced from the Fiscal Year 2012 Proposed Budget. The Fiscal 
Year 2012 project budget is $2 .8 million. 
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Public Utilities 

Capital Improvements Program (CIP) 
FY2012 May Revision 

Harbor Drive Trunk Sewer Replacement· S00336 

Fund Proposed Revised 

700008 Muni Sewer Utility - CIP Funding Source $0 

Change 

$4,000,000 $4,000,000 

This change reflects an increase of $4 .0 million to fulfill accelerated construction work to meet the 
Environmental Protection Agency's Consent Decree deadline. The new Fiscal Year 2012 budget is $4.0 
million. 

Metro Treatment Plants· ABOOOOOl 

Fund Proposed 

$300,000 

Change 

($300,000) 

Revised 

700009 Metro Sewer Utility· CIP Funding Source 

This change reflects a decrease of $300,000. The revised amount is based on a reassessment of project 
spending and available funds within the project to support Fiscal Year 2012 needs. The new Fiscal Year 
2012 project budget is $0. 

Pipeline Rehabilitation· AJA00002 

$0 

Fund Proposed 

$5,470,155 

Change 

($5,470,155) 

Revised 

700008 Muni Sewer Utility - CIP Funding Source 

This change reflects a decrease of $5.5 million. The revised amount is based on a reassessment of 
project spending and available funds within the project to support Fiscal Year 2012 needs. The new Fiscal 
Year 2012 project budget is $0. 

Sewer Main Replacements' AJAOOOOl 

$0 

Fund Proposed 

$53,534,346 

Change 

($23,534,346) 

Revised 

700008 Muni Sewer Utility - CIP Funding Source $30,000,000 

This change reflects a decrease of $23.5 million. The revised amount is based on a reassessment of 
project spending and available funds within the project to support Fiscal Year 2012 needs. The new Fiscal 
Year 2012 project budget is $30.0 million. 

South Bay Reclamation System· SOOOl B 

Fund 

700010 Water Utility· CIP Funding Source 

Proposed 

$0 

Change 

$150,000 

This change reflects an increase of $150,000 to install a new flow meter to increase accuracy and 
reliability of flow data. The new Fiscal Year 2012 project is $150,000. 
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Revised 

$150,000 
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Public Utilities 

Capital Improvements Program (CIP) 
FY2012 May Revision 

Water Main Replacements· AKB00003 

Fund Revised 

700010 Water Utility· CIP Funding Source 

Proposed 

$64,912,978 

Change 

($25,000,000) $39,912,978 

This change reflects a decrease of $25.0 million. The revised amount is based on a reassessment of 
project spending and available funds within the project to support Fiscal Year 2012 needs. The new Fiscal 
Year 2012 project budget is $39.9 million. 

Transportation & Storm Water 

Scripps Ranch/Mira Mesa Medians Project· 500838 

Fund 

400264 Private & Others Contrib·CIP 

Proposed 

$0 

Change 

$156,676 

This change reflects an increase of $156,676 as a result of fair share contribution received from the 
developer. The new Fiscal Year 2012 project budget is $156,676. 

State Route 163/Friars Road· 500851 

Revised 

$156,676 

Revised Fund 

400135 Mission Valley-Urban Comm. 

Proposed 

$0 

Change 

$5,075,500 $5,075,500 

This change reflects an increase of $5.1 million. Mission Valley Development Impact Fees (OIF) have 
recently become available for use in this project. Current funding within the project combined with this 
request will support Fiscal Year 2012 needs. The Fiscal Year 2012 project budget is $10.5 million. 

Total CIP $253,435,628 ($45,383,901) $208,051,727 
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