Ad Hoc Citizens Advisory Committee
for the Mayor-Council Transition

Committee’s Purpose and Intent:

* To assist and inform the Mayor, City Council, City Manager, City
Attorney, and City Consultants throughout the transition process to the
Mayor-Council form of government; and

* To serve as a conduit between San Diego communities and City Hall
throughout the transition process.

Agenda

Friday, March 18, 2005
11:30 am - 1:00 pm
12" Floor Conference Room City Administration Building
202 C Street, San Diego CA 92101

Item-1: Introductions: 11:30 - 11: 45
Committee members and city staff

Item-2: Overview of Mayor/Council Transition: 11:45-12:15
Progress to date
Public perspectives
Examples of outstanding questions and immediate needs

Item-3: Committee’s responsibilities: 12:15-12:30
Written Communication to Council Members and other City Officials
Two-way communication with communities and the general public
Committee and subcommittee public reports

Item-4: Organizational business: 12:30 - 1:00
Select Chair, Co-Chair, Recording Secretary
Set weekly meeting schedule, time and place
Continue for next meeting agenda: formation of subcommittees, public input

Item-5: Public Comments

Adjourn



