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February 2009 City of San Diego municipal golf courses' senior golf fees are discounted more 
than most other comparable local golf courses. 

t'(esloent :tenlor .. recentage 
1 B Hole Golf Course Rate Rate Difference Difference 

Coronado Golf Course $25 $25 50 0.0% 

Carlton Oaks Country Club & Golf Course, Santee (Mon-Thurs}(1) $60 $55 $5 B.3% 

The Crossings, Carlsbad (Mon-Thurs) $55 $49 $6 10.9% 

Tecolote Canyon Golf Course (Sat.. Sun. & Holidays) $27 $24 53 11.1% 

Tecolote Canyon Golf Course (Mon-Fri) $21 $18 $3 14.3% 

Mission Bay Golf Course (Mon-Fri)(2) $22 $16 $6 27.3% 

Balboa Park Golf Course (Mon-Fri)(2) $29 $20 $9 31.0% 

Torrey Pines Golf Course - North Course (Mon-Thurs)(2) $36 $25 $11 30.6% 

Torrey Pines Golf Course - South Course (Mon-Thurs)(2) $43 528 $15 34.9% 

Chula Vista Municipal Golf Course (Mon-FrO(3) $20 $11 $9 45.0% 

(1) County reSIdents pay the resident rales 

(2) Annual Resident 10 Card of $25 required 

(3) Annual Resident 10 Card of $12 reQuired 

Note· Balboa Park and MIssion Bav Gotf Courlies also have SenIor discounted (ates for 9·hole Play 

Golf fee discounts for seniors are standard golf industry practice in the San Diego region and in 
the nation. 

In addition, a Low-Income Golf Fee Waiver Program is not a standard golf industry practice, and 
there has not been a significant demand or detennined need for this type of program. 

ALTERNATIVE 
Eliminate the current Senior Golf Fee and implement a new discounted Low-Income Golf Fee 
for those City of San Diego residents ages 18 and older with household incomes below the 
poverty threshold level. 

The new Low-Income Golf Fee amount would be set at the same amount as the Senior Golf Fee 
that would be eliminated, and a purchased City Resident Identification Card would still be 
required. A Low-Income Golf Fee maximum total amount to discount annually would be 
established to ensure no loss revenue to the Golf Course Enterprise Fund. In FY 2008, the total 
discount provided to senior golfers due to the 30% discounted Senior Golf Fee was 
approximately $298,000. Staff is proposing to establish a maximum discount total of $298,000 
for the Low-Income Golf Fees that would result in these fee changes having an estimated no net 
revenue impact to the Golf Course Enterprise Fund - the changes would be revenue neutral. 

Once the Low-Income Golf Fee discount total of$298,000 was reached during the fiscal year, 
low-income golf fee play would be discontinued for the remainder of the fiscal year and golfers 
eligible for the Low-Income Golf Fee Program would then have to pay the 30% higher resident 
Golf Fee Rate for weekday golf play. 

Due to what is anticipated to a be popular program by a great number of golfers, the number of 
Low-Income Golf Fee golf rounds by an individual would be limited starting at one round per 
month in order to spread the low-income golf fee play throughout the fiscal year and avoid most 
or all the Low-Income Golf Fee discount amount total of$298,000 being spent down in the first 
few months of the fiscal year. 
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The Department of Labor 2008 Lower Living Standard Income Level Guidelines, San Diego, 
would be used to determine resident eligibility of the Low-Income Golf Fee. Residents with 
household incomes below the following thresholds would be eligible: 

Size of Familv Annual Income 
1 $14,933 
2 $24,463 
3 $33,588 
4 $41,459 
5 $48,926 
6 $57.722 

More than 6 Each additional family member add $8,296 

A resident golfer's low-income qualification would be verified annually by City staff reviewing 
a resident's provided copy of an Internal Revenue Service (IRS) tax return, Social Security 
Award-Benefit letter or a Social Security Proof of Income Letter. 

CONCLUSION 
Elimination of the discounted Senior Golf Fee and implementation ofa new discounted Low­
Income Golf Fee would adversely affect resident senior golfers with annual incomes that do not 
meet the low-income poverty thresholds or any other income threshold that might be established. 
Current municipal golffees are discounted for resident seniors (age 62 or older) and resident 
juniors (age 17 or younger). The golf industry standard is to provide a senior discount rate at 
golf courses. Staff does not recommend eliminating the discounted Senior Golf Fee and 
establishing a new discounted Low-Income Golf Fee. 

The Five-Year Golf Division Business Plan for FY 2007 to FY 20 II ends June 30, 2011. Staff 
plans to bring forth a new Business Plan in early 20 II. Development of the next Five-Year 
Business Plan will include a comprehensive review of all existing fees, new fee ideas and golf 
fees best practices. 

~~~------
Jon Maddern 
Deputy Director, Golf Division 


