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BACKGROUND 

The City of San Diego disposes of its real estate holdings through 
public auction sales, negotiated sales transactions and leasing , in 
accordance with Council Policy 700 - 10, Di sposition of City-owned 
Real Property. In many cases, land is made availab l e for 
d ev elopment through a compe t itive process and a Request for 
Proposal (RFP) i s used to advertise the availability of the 
property and the resp onses o f intere sted candidates are used t o 
select l essees . 

PURPOSE 

It is the purpose of this po li cy to insure that th e us e of the RFP 
process for lea se o f City - owned l and is open, competitive, and 
cons ist e nt with the best int e rests of the City . It is further 
intended that the use o f the RFP process will be both objective and 
eff i cien t. 

POLICY 

It i s the policy of th e City o f Sa n Diego that t he us e of t he RFP 
process f or the lease of City - owned land shal l b e as follows : 

1 . Utilization 

The request for pr oposal process will be us ed in all cas e s 
un less an exception is grant ed by the applicable Council 
Committee, or the City Council. When particu larly complex 
o r sensitive issues are in volved , the RFP shou ld be 
brought t o the appropr ia te Council Committee for rev iew 
and approval prior to its issuan ce . Whenev er an existing 
lessee is seeking renewal of an expiring l ong - term lease , 
th e Manager will br i ng the issue of r ene wal , with an 
a pprop riate rec ommendati o n, to the ap pl icabl e Counc il 
Committee prior to iss uan ce o f an RFP . If a det erm i nation 
is made to negoti ate renewal of the leas e a g reem en t , th e 
consideration will be to improve services and products , 
and improve t he leas e t e rms in acc ordance with Council 
Policy 700 -1 0 , Disposition of City - owned Real Pr operty . 
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2 . Advertisement 

RFPs shall be wide ly advertised to insure maximum ex posure 
of the property and r easonab l e ef f orts s hall b e made to 
make th e l ocal rea l estate br o k e rag e community aware of 
the property ' s availability . For pa r ticularly significant 
opportunities , advertisements shall also be pla ced in 
r eg ional and /or national media . 

3 . Criteria 

4 • 

5 . 

6 . 

The criteria that wi ll be used for th e s elec ti on of th e 
purchaser or lessee shall be included in th e RFP . 
Particular emphasis shall be given to making th e crit e ria 
as objective as possible. 

Nominating Committee 

The City Manager may establish an advisory commi ttee to 
assist in f ormulating a recommendation to the Council , o r 
whe re it is d esirable to obtain exp ert ise not availa ble 
within the st af f . In th e selection of p ersons to 
participate on the nominating committee, staff shall be 
careful to insure that no potential conflicts of int erest 
exists . It will g ene rally b e sufficient if potential 
participants are asked to verity th at su ch a situ ation 
d oes not exist . 

Interviews of Responden t s 

The Cit y Manager shall dete r mine whether a ny o r all of the 
r espo nden ts are t o be interviewed as a p art of the 
selection pr ocess . 

Report 

The rep o rt transmitting recomm en dations concer ning 
pr os pective lessees acquired through the RFP proc e ss wo uld 
n o rmally include t he f ollo win g inf ormat i on : 

a . Bac kground information on the subject prop e rty . 
b . A desc ription of th e sele c tion proces s wh ich wa s 

u sed . 
c . The identities o f person s who participated on th e 

nominat i ng committe e if one was used . 
d . Id e ntificat i on of criteria use d in th e sel ection . 
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g. An evaluation matrix to show th e overall ranking 
resul t s, if appropriate. 

Confide ntiality 

Prior t o issuance of the aforesaid report, all information 
submitted to the City in a proposal in r esponse t o an RFP 
will be kept confidential throughout the review process 
(which commences upon r ece i pt of the proposal and ends 

upon issuance of the Mana ger ' s Report) . Proposals will 
generally be required in two parts . Part A will consist 
of the basic proposal resp onding t o specifics of the RFP . 
Part B will consist o f backup information such as personal 
f inancial i nforma ti on , cr ed i t reports and other 
disclosures of a personal or priv at e nature . Upon 
issuance of the Manager ' s Report , the basic proposal (Part 
A) becomes public information and will be made available 
to the general public for review upon r equest . However, 
the proposa l ' s Part B backup i nfo rmation will be treated 
as confidential on a permanent basis . Evaluation rating 
data utilized by an evaluation committe e will als o re ma in 
confidential. 

REFERENCES 

Council Pol i cy 700 - 09 , Leases to Noncommercial, Nonprofit 
Organizations in Mission Bay Park . 

Council Policy 700 - 10 , Dis position of Ci t y - owned Real Property . 

Council Policy 700 - 11 , Pol i t i ca l Activit i es on Certain Properties 
leased t o Noncommercial , Nonprof it Organ izati ons . 

HISTORY 

Adopted by Resolution R- 251511 
Amended by Re solution R- 26074 3 
Amended by Resolution R-266509 
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