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CONF I DENT I AL DISCU SS ION MAT E RI ALS I 

Preliminary Observations 

Lazard is pleased to work with the City of San Diego to find a structural and funding solution to aid in construction of a new 
downtown football stadium that keeps the Charger s in San Diego 

■ As Lazard understands it, the City is seeking a way to finance the stadium without recourse to tax increases or general fund 

obligations 

■ Stadium construction will be funded through contributions from the City, the Chargers organization, the NFL and 

potentially from San Diego County 

Qualcomm Stadium's existing land/ asset value can, and should, help fund the new stadium 

■ All municipal support directed to the stadium must be funded from sources specifically generated by, or otherwise made 

available from, the stadium project 

New excise taxes are difficult due to a supermajority vote requirement and should be avoided if possible 

On preliminary review, there appear to be many potential sources of up-front proceeds or ongoing revenue support available 

Negotiating an arrangement with the Chargers organization to share proceeds of these revenue sources will be critical to the 

project's success 

Qualcomm Stadium is currently losing $10 - $12 million a year; these avoided losses could also be used to support a new stadium 

■ The new stadium will be both physically separate and financially independent from the Convention Center 

■ Detailed negotiations with the Chargers have been minimal to date limited to high level, conceptual discussions 

■ Efforts to hire engineers/ consultants regarding the project design have not proceeded beyond a basic site study; therefore, 

estimates around costs are not necessarily reliable 

■ Taxpayers will want a favorable return on any public investment in the facility 

1I LAZAI~D 



CONFID E NTIAL 

$800 

History of New Stadium Construction 
($ in millions) 

Stadium construction costs have been rising over time, reflecting inflation as well as the additional 
amenities included in modern stadiums 
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CONFIDENT I AL DISCUSSION MATERIALS j 

--- - --- --· ---·-· --- ·-- -- ·- -

Potential Sources of Capital/ Capital Support 

A number of potential sources of capital/ revenue streams exist to support private and/ or public sector contributions 

■ Select private sector components can be leveraged for use by the public to support capital contributions ( e.g., rent can offset 

revenue bond interest/ repayment) 

PRJVATE SECTOR PUBLIC SECTOR 

■ Direct Rent ■ Avoided Costs at Qualcomm 

■ Naming Rights ■ Property Taxes Received from Redevelopment 

■ PSLs 
Agency 

■ Sales Taxes 
■ NFL Loans 

■ Ticket Surcharge/Tax 
■ General Hotel Taxes 

■ Luxury Box Sales 
■ On-site Hotel Development Rights/Occupancy Tax 

■ Car Rental Taxes 
■ Concessions 

■ Restaurant Taxes 
■ Advertising 

■ "Sin" Taxes 
■ Parking 

■ Admissions Tax 
■ Pouring Rights 

■ Others? 
■ Lottery /Leasing Revenues 

■ Land Sales/Leases 

■ Other Asset Sales 

■ Others? 

3 ILA Z AR D 
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CONFIDENTIAL DISCUSSION MATERIALS I 

Indicative Scope of Work 

We envision a process comprised of four distinct phases, following which the City and Lazard will en ter into detailed 
negotiations with the Chargers to develop a new stadium 

Phase I - Under standing the City's Objectives 

Dete rmin e desi red outco me o f Ltz::i.rd engage ment 

Under stand current statu s o f negotiations 

Review of City's strategic options and Charger s' pote ntial 
altcrn :i.tivcs 

Initial interaction with interested parties 
(e.g., Chargers, NFL, Cou nty, others ) 

Determine and implement pub lic relations strategy 

Phase II - Valuing and Financing a Stadi um 

O ngoing interactio n with interested parties 
(e.g., Ch argers, N FL, County , othe rs) 

O ngoing refinement and implement atio n of public 
relations strategy 

Review of precedent financings 

Sources of capital; level of public contribution 

Sources of revenue :rnd sha ring arrangeme nt 

Phase III - Structuring Alternatives for the City of San Diego 

Potential sources of fundin g available to the City 

Alternative finance options 

Political considcrntions 

Ph ase rv - Determin e Nego tiating Position 

Review desired outcom e of negotiations 

Determine list of "wants" vs. "needs" 

Enlist partners 

ILLUSTRATIVE TIMELINE 

-Phase V - Initia 1e Discussions with the Chargers and Oth ers b 
Lamd to m ist in on going negotiations - '--------'- ' -- - -

4 I J . AZ .\l~I) 
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CONF ID ENT IAL _ DISCUSSION MATERI':Ls j 

Identifying Value Drivers 

Within the scope of this assignment, Lazard envisions an analysis which assesses the potential value impact of a new stadium 
on the Chargers, with the goal of agreeing on an equitable division of value between the stakeholders driven by the relative 
levels of capital contribution by each party 

■ The "national" portion of the 

value of the Chargers is attributed 

to the league affiliation, TV rights, 

etc. 

■ A portion of the value of the team 

is driven by local factors, including 

the current arrangement at 

Qualcomm Stadium 

■ The goal of our engagement is to 

identify sources of value and 

create a structure which provides 

strong upside to the Chargers 

while equitably sharing value with 

taxpayers 

■ A portion of the economic benefit 

realized by the City and County of 

San Diego will be in the form of 

wider economic impact 

■ Redevelopment of "blighted" land 

leads to increased tax revenue and 

other sources of affiliated value 

Taxpayer Value 
Potential Incremental 
Value Created from l 

1 New Stadium ~ I 
Capture ~ ________ . 

I 

I - - - - - - - - - - - - - _,_ . - --.... -

Illustrative 
"Local" Value 

------ ........ ,...,.,,.- - - - - - - - - - - - - -

"National" 
Value 

Chargers Today 

s [LAZAH . D 

Illustrative Impact of 
New Stadium 

Potential Incremental 
Economic Impact 
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CONFIDENTIAL DISCUSSION MATERIALS I 

Lazard Role and Strategy 

Lazard will act on the City and County's behalf to develop and negotiate a cost-effective solution to finance a new downtown 
football stadium 

■ Intent is to keep the Chargers in San Diego while minimizing the tax impact of the stadium development and maximizing 

the value realized by taxpayers 

CHARGERS SOURCES OF REVENUE 

■ Direct Rent ■ Luxury Box Sales 

■ Naming Rights ■ Concessions 

■ PSLs ■ Advertising 

■ NFL Loans ■ Parking 

■ Ticket Surcharge/Tax ■ Pouring Rights 

Negotiate on behalf of the City/County to maximize 
value capture to support stadium build & operation 

LAZAR_D 

6 IT_,AZA . l-{D 

PUBLIC SOURCES OF VALUE 

■ Traditional Sources 

~--· e.g., Excise and Use Taxes 

■ Additional Stadium Utilization 

L , e.g., SDSU, Commercial Leases 

■ Alternative Public Sources 

Ci e.g., Entertainment District 

Minimize traditional tax-driven solutions and rely on a 
funding strategy which maximizes value from 
alternative sources 
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CONF I DENT I AL --- - ~I~CUSSION MATERIALS I 

Next Steps Between the City of San Diego, San Diego County Supervisors 
and Lazard 

In order to continue to advance the dialogue between the City, County and other key stakeholders, Lazard proposes the 
following: 

■ Approach the NFL to open dialogue with goal of gathering information 

Begin information gathering to facilitate detailed stadium planning 

Understand details of new loan program, other form s of assistance 

■ Approach the Chargers and their financial advisors, Goldman Sachs 

·· - Open dialogue to show that the City is serious about reaching a mutually beneficial agreement 

■ Arrange further initial meetings with key constituents 

Key potential partners (SANDAG, MTS, others) to open dialogue and understand concerns over process 

Construction firms ( e.g., Clark, Turner, Bucknall) to refine construction cost estimates, determine variables 

Other potential users/interested parties (e.g., Convention Center, SDSU, NCAA) to understand intended/desired use and ancillary 

revenue potential of the stadium 

Local corporations and relocation candidates (Qualcomm, Sempra, others) to determine interest and potential level of support 

■ Create a detailed model of a theoretical new stadium 

Understand the value created by the new development for the City and facility users 

·- Inform decision making in negotiations 

■ Refine proposed timeline for November 2012 ballot initiative 

? !LAZARD 
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CONFIDENTIAL A UPDATE ON OTHER NFL STADIUM DEVELOPMENTS I 

NFL Stadium Development in Los Angeles 
Two competing proposals for an NFL stadium in Los Angeles have achieved key development milestones and present both 
positives and negatives to the City and the NFL 

■ It is expected that the first development to secure a relocation commitment from an NFL team will succeed 

DOWNTOWN LOS ANGELES (AEG) 

The Anschutz Entertainment Group has put forth a $1.4 billion 
proposal to construct a new stadium in downtown Los Angeles 

■ The stadium would be located in AEG's existing L.A. Live 

entertainment district, across the street from the Staples Center 

-- 72,000 seats capacity; 15,000 club seats; retractable roof 

■ The estimated cost of $1.2 - 1.4 billion has already been 

partially funded through a $700 million naming rights deal with 

Farmers Insurance Group 

The remainder of the stadium would be financed privately, 

including an AEG commitment of $450 million; contingent 

financing commitments are already in place 

AEG would commit to renovate the Convention Center, but 

funds would be provided by City bond issuance 

■ AEG has proposed a "Landlord/Tenant" relationship which is 

uncommon in the NFL 

- Similar to the Staples Center, where AEG controls all ticketing, 

advertising and sponsorship rights and retains a portion of all 

proceed s 

s lLAZAHD 

CITY OF INDUSTRY (MAJESTIC REALTY) 

Real estate developer Edward Roski has presented a competing 
proposal to construct a suburban stadium on land he already owns, 
but has not yet received any specific financing commitments 

■ Roski's firm Majestic Realty would develop the stadium in the 

City of Industry, approximately 20 miles east of downtown LA 

-~ 75,000 seats capacity; 15,000 club seats; open air 

■ Majestic believes it could build the stadium, tentatively called 

"Grand Crossing," for as little as $800 million, without any 

additional costs for relocation or redevelopment 

■ The stadium would be built on a 600 acre parcel already 

controlled by Majestic 

The site would be "totally devoted to football" and include a 

wider entertainment district and 25,000 on-site parking spaces 
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CONF I DENT I AL A UPDATE ON O~H~_R ~~, STADIUM DEVELOPMENTS I 

Other Current NFL Stadium Discussions 

SAN FRANCISCO 49ers 

■ Candlestick Park is the oldest stadium in 

the NFL 

■ The 49ers have been actively seeking a 
new stadium solution, either in downtown 
San Francisco or in the suburb of Santa 
Clara 

The 49ers' lease expires in May 2015 and a 

new stadium could be ready in time for 

the 2016 season 

■ Santa Clara voters approved $114 million 
in public funds to support construction of 
a $1 billion, 68,000 seat stadium 

Initial estimates suggested a public 
contribution of $160 million, plus quasi
public Stadium Authority revenue bonds 

" The team contribution (including NFL 

funds) could be over $360 million 

9 1LAZARD 

MINNESOTA VIKINGS 

■ The Metrodome is the second-oldest 
unrenovated stadium in the NFL and was 
recently damaged in a winter storm 

■ The Vikings are pressing for a stadium to 
be built in the suburb of Arden Hills 

Estimated cost of $791 million 

"" The Vikings would contribute $264 

million in return for a 40-year lease 

Public contribution would be funded 
through a tax increase on sports 

memorabilia (7%), hotels (1.5%) and 
rental cars 

Lottery revenues from a new scratch-off 
game would be directed to the team 

■ The team has argued for its share to be 
based on a roofless stadium design, which 
would lower its obligation to $210 million 

■ A competing proposal would construct a 
stadium at the Metrodome site and 
renovate the Target Center, which could 
save up to $200 million 

OAKLAND RAIDERS 

■ The O.co Coliseum is the sixth-oldest 
stadium and is believed to contribute to 
the lagging financial performance of the 
Raiders 

~ The Raiders are last in the league in 

average attendance and total estimated 
revenues 

■ The Raiders' lease expires after the 2013 
season and the NFL has suggested that 
the Raiders jointly finance a stadium with 
the 49ers, similar to the Jets/Giants 
arrangement in the Meadowlands 

■ Former team owner Al Davis refused to 
sell an interest in his team and repeatedly 
advocated for a new stadium at the 
Coliseum site 

His recent death has led to speculation 
that his son Mark may sell his interest in 
the team to AEG, facilitating a return to 

Los Angeles 
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CONF ID ENTIAL B PRECEDENT STADIUM FINANCING DETAIL I 

NFL Stadium Overview 
($ in millions) 

27 of the 32 NFL teams are playing in stadiums which were built or renovated in the past 15 years 

■ Of the 5 additional teams, both Minnesota and San Francisco are petitioning for new stadiums 

Construction Indexed ¾ Public 

Oatc Facilit Tc an1 Cost Cost 2011$1
"' Contrih utit >n 

2010 Arrowhead Stadium {Renovation - Built 1972) Kansas City Chiefs $375 $391 66.7% 

2010 MetLife Stadium New York Jets/G iants 1,600 1,666 0.0% 
2009 Cowboys Stadium D:i.llas Cow boys 1,150 1,234 28.3% 

2008 Lucas Oil Stadium Indianapolis Co lts 720 758 92.6% 

2007 Sun Life Stadium {Re11oz,ation - Built 1987) Miami D olp hins 250 280 0.0% 
2006 Superdome (Refiirbishment - Bmlt 1975) New Orleans Saints 336 395 95.5% 

2006 Univ. of Phoenix Stadium Phoenix Cardinals 455 535 67.7% 
2003 Soldier Field {Renovation - Bmlt 1924) Chicago Bears 660 939 68.2% 

2003 Lincoln Financial Field Philadelphia Eag les 512 729 44.5% 

2003 Lam beau Field (Re11ovatio11 - Bt11lt 19 57) Green Bay Packers 295 420 85.1% 

2002 Ford Field Detr oit Lions 430 627 50.9% 

2002 Gillette Stadium Boston Patriot s 325 474 10.2% 

2002 Reliant Stadium Housto n T exans 352 513 63.9% 

2002 CenturyLink Stadium Seattle Seahaw ks 360 525 55.8% 

2001 Sports Authority Field at Mile High D enver Bro ncos 364 545 75.2% 

2001 Heinz Field Pittsburgh Steelers 281 421 53.4% 

2000 Paul Brown Stadium Cincinnati Bengals 385 584 100.0% 

1999 Ralph Wilson Stadium (Renovation - Built 1973) Buffalo Bills 63 98 0.0% 

1999 Brow ns Stadium Cleveland Brown s 283 439 90.1% 

1999 LP Field Nashville Titans 292 453 75.3% 

1998 M&T Bank Stadium Baltimore Ravens 220 347 80.0% 

1998 Raymond Jame s Stadium Tampa Buccaneers 169 267 100.0% 

1997 Q ualcom m Stadium (Renovation - Built 1967) San Diego Chargers 78 125 76.9% 

1997 FedEx Field Washington Redskins 250 399 28.0% 

1996 Bonk o f America Stadium Charlotte Panthers 248 405 21.0% 

1996 Everbank Field Jacksonville Jaguars 121 197 49.6% 

1996 O.co Coliseum (Renovation - Bt11!t 1966) Oakland Raiders 200 326 100.0% 

1995 Edwa rd Jones D ome St. Louis Rams 280 467 100.0% 

1992 Geo rgia Dome Atlanta Falcons 214 389 100.0% 

1987 Sun Life Stadium Miami D olphins 115 240 0.0°1<, 

1982 Metrodo me Minnesota Vikings 68 155 100.0'½, 

1960 Candlestick Park San Franci sco 49e rs 25 184 100.0% 

Avera 7C - All $319 $460 65.0°/c, 

J N~·w Swdi11111 $329 $./85 66.0 ", 

Rcn<JV ;1ti o n $282 $372 61.5" 1) 

10IT_.AZAB .D So11rce: Team financing dom111ents, Marq11elle Universiry, N orth A111ericu11 Association of Sports Economists. 
(a) Real 2011 dollar construc tion cost est imat es per Army Corps o f Eng inee rs' Civil Works Const ructi on Co st Ind ex System. 

Privat e Cont ril>11tion 

NonUna l 2011$1
·' ' 

$125 $130 

1,600 1,666 

825 885 

53 56 
250 280 

15 18 

147 173 
210 299 

284 404 

44 63 

211 308 

292 426 

127 185 

159 232 

90 135 

131 196 

0 0 

63 98 

28 43 

72 112 

44 69 

0 0 
18 29 

180 287 

196 320 

61 100 

0 0 

0 0 

0 0 

115 240 

0 0 

0 0 

$147 $225 

$162 $2.57 

$91 $11./ 
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NFL Stadium Loan Programs 
($ in millions) 

The NFL "G-3" loan program was instituted in 1999 to provide teams with capital to assist in stadium development 

■ Teams building new stadiums were eligible for up to $150 million each 

■ The program is funded through a contribution of media revenues and a percentage of the visiting team's club seat revenues 

■ As the funds diverted into the program would otherwise be split with players, it is subject to union approval and was 

eliminated in the latest collective bargaining agreement 

A replacement fund is thought to be in the works 

G-3 PROGRAM LOAN RECIPIENTS 

G-3 Loan % Construction 

Date Facilit y Amount Cost ---
2010 Arrowhead Stadium (Renovation - Built 1972) $43 11.3% 
2010 MetLife Stadium 300 18.8% 
2009 Cow boys Stadium 76 6.6% 
2008 Lucas Oil Stadium 33 4.6% 
2007 Sun Life Stadium (Renovation - Built 1987) 0 0.0% 
2006 Superdome (Refurb - Built 1975) 0 0.0% 
2006 Univ. of Phoenix Stadium 42 9.2% 
2003 Soldier Field (Renovation - Built 1924) 100 15.2% 
2003 Lincoln Financial Field 125 24.4% 
2003 Lambeau Field (Renovation - Built 1957) 13 4.4% 
2002 Ford Field 103 24.0% 
2002 Gillette Stadium 141 43.4% 
2002 Reliant Stadium 0 0.0% 
2002 CenturyLink Stadium 63 17.5% 
2001 Sports Authority Field at Mile High 48 13.2% 
2001 Heinz Field 0 0.0% 

Average( a) $91 16.0% 

11IJ .. A Z A RD Source: NFL, Marquette University. 
(a) Represents average for those team s that received G -3 funds. 
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Naming Rights Deals 
($ in millions) 

Naming rights are one of the leading sources of private sector value in new stadium construction, with multi-year deals 
routinely worth over $100 million in total value 

■ Rights deals are generally paid on an annual basis, though on occasion (e.g. Qualcomm's 1997 deal) they can be paid in a 

lump sum to fund stadium development costs 
STADIUM NAMING RIGHTS SOLD 

Total Tenn Annual 

Date Name Team Value (Years~ Pa~ment 
2011 Farmers Insurance Los Angeles (New Team TBD) $700 30 $23.3 
2011 Mercedes Benz New Orleans Saints 55 10 5.5 
2011 Sports Authority Denver Broncos 150 25 6.0 
2011 Overstock.com Oakland Raider s 7 6 1.2 
2010 Metlife Insurance New York Jets /G iants 400 25 16.0 

2010 Sun Life Miami Dolphins 38 5 7.5 
2010 EverBank Jacksonville Jaguars 17 5 3.4 

2010 Mall of America Minnesota Vikings 6 3 2.0 

2008 Lucas Oil Indianapolis Colts 122 20 6.1 

2006 Univ. of Phoenix Phoenix Cardinals 154 26 5.9 

2006 Louisiana-Pacific Nashville Titans 30 10 3.0 

2004 Century Link Seattle Seahaw ks 75 15 5.0 

2004 Bank of America Charlotte Panthers 140 20 7.0 

2003 Gillette Boston Patriots 120 15 8.0 

2003 M&T Bank Baltimore Ravens 75 15 5.0 

2002 Lincoln Financial Philadelphia Eagles 140 20 7.0 

2002 Ford Detroit Lions 40 20 2.0 

2002 Reliant Energy Houston Texans 300 30 10.0 

2002 Edward Jones St Louis Rams 32 12 2.7 

2001 Heinz Pittsburgh Steelers 57 20 2.9 

1999 FedEx Washington Red skins 205 27 7.6 

1998 Raymond J ames Tampa Bay Buccaneers 33 13 2.5 

1998 Nerwork Associates Oakland Raider s 6 5 1.2 

1997 Qualcomm San Diego Chargers 18 20 N/A 

1996 Inv esco Denver Broncos 120 20 6.0 

1996 Ericsson Charlotte Panthers 20 10 2.0 

1996 Pro Player Miami Dolphins 20 10 2.0 

Average $110 16 $5.6 

12ILAZAT?D 
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CONP JD ENT IAL B PRECEDENT STADIUM FINANCING DETAIL I 

Raiders' PSLprogram 
(administered by Oakland 
County) 1vas cancelled in 2006 

follo,vingpoor ticket sales 

Personal Seat Licenses 

Personal Seat Licenses are sold to fans in return for the right to purchase season tickets in a specific seat. PSLs are attractive as 
they provide up -front capital, allowing teams to finance new stadiums directly 

■ Fourteen teams in the NFL currently have PSLs, the most of any major professional sports league in the United States 

PERSONAL SEAT LICENSE PROGRAMS 

Year Stadium # of Seat PSLs as¾ PSL Price Est. Total 

Team Stadium Opened Capacity Licenses of Capacity Range PSLRevenue 

Dallas Cowboys Cowboys Stadium 2009 80,000 56,314 70.4% $2,000 - 150,000 $470,000,000 

New York Giants MetLife Stadium 2010 82,500 75,261 91.2% $1,000 - 20,000 $400,046,000 

New York Jets MetLife Stadium 2010 82,500 47,804 57.9% $2,500 - 30,000 $325,879,000 

Carolina Panthers Bank of America Stadium 1996 71,215 62,400 87.6% $600 - 5,400 $195,000,000 

St. Louis Rams Edward Jones Dome 1995 65,419 57,800 88.4% $250 - 3,000 $78,000,000 

Tennessee Titans LP Field 1999 68,402 61,500 89.9% $250 - 4,500 $71,000,000 

Philadelphia Eagles Linmln Financial Field 2003 67,502 29,000 43.0% $1,500 - 3,145 $70,000,000 

Chicago Bears Soldier Field 2003 61,500 27,500 44.7% $900 - 10,000 $70,000,000 

Oakland /?_aiders O.co Co!iset1/JI 1996 63,026 45,000 71.-4-'Yo S250 -4,00 0 S68JJ00,000 

Baltimor e Ravens M&T Bank Stadium 1998 68,447 65,700 96.0% $250 - 3,000 $65,000,000 

Houston T exans Reliant Stadium 2002 67,120 45,420 67.7% $600 - 4,200 $50,000,000 

Pittsbur gh Steelers Heinz Field 2001 64,128 49,533 77.2% $250 - 2,700 $37,000,000 

Cincinnati Bengals Paul Brown Stadium 2000 64,521 42,000 65.1% $300 - 1,500 $26,000,000 

Cleveland Browns Browns Stadium 1999 69,405 49,733 71.7% $300 - 2,350 $25,000,000 

Seattle Seahawks Qwest Field 2002 64,897 8,356 12.9% $2,000 - 3,000 $17,000,000 

Average 69,825 48,452 68.8% $900 -17,625 $135,708,929 

n \LAZAHD 
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C O N FID E NTIAL B 

MetLife Stadium - Meadowlands , NJ (2010) 
($ in millions) 

DESCRIPTION 

■ MetLife Stadium was completed in 2010 to replace the existing 

Giants Stadium at the Meadowlands in New Jersey 

■ The stadium is home to both the New York Giants and the New 

York Jets 

The stadium includes features allowing the stadium to completely 

change its branding overnight 

■ MetLife is the largest and most expensive NFL stadium ever 

constructed, at a cost of $1.6 billion 

Permanent seating capacity of 82,566, including 10,005 club seats 

and 218 luxury bo xes 

■ The stadium is the only NFL stadium developed without any 

public support 

The stadium was built at the existing Giants Stadium site with 

critical infrastructure already in place 

r:: The ownership joint venture leases the land from the public New 

Jersey Sports & Exhi bition Authority for $5 million /y ear 

■ Construction costs were split evenly between the teams 

The NFL committed a record $300 million from the G-3 program 

Each team issued revenue bonds and sold PSLs to cover their 

portion 

So11rce: NJSEA , CS&L, Vanderbilt University. 

1s lLAZAHD 

$650 
Obligation 

Giants/Jets 
100% 

- ... 
$1.3 billion 

taxable bonds 
L..-----

East 
Rutherford, NJ 

p R E C ~ D E N T _s ~ A D --2_ u M ~I N A N C I N G D ET A I L I 

SOURCES OF FUNDING 

$1,600 million 

$300 

$650 

- NFLG -3Loa n 

- Gian ts Revenue Bonds 

~ PSLs 

~ Game Day Revenues 

- Jets Revenue Bonds 

... 

FINANCING STRUCTURE 

_ !1}6':. 
PILOT 

Ownership 

_SSj'f..r _ 
Land 
Lease 

Ancillary Stad ium 

Revenues Naming Rights 

N ew 
Jersey 
State 
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Cowboys Stadium - Dallas, TX (2009) 
($ in millions) 

DESCRIPTION 

■ The Cowboys Complex was completed in 2009 and financed 

through agreement between the City of Arlington, TX and the 

Dallas Cowboys 

■ Estimated construction costs of $650 million were split equally 

between the parties, with cost overruns borne by the team 

Voter approval was granted to impose various incremental taxes to 

fund the City's capped contribution of $325 million 

Total costs amounted to approximately $1,150 million 

■ The Cowboys operate the stadium under lease from the City and 

pay $2 million a year in rent 

They also pay an additional $500,000 a year up to $16.5 million in 

aggregate to fund youth sports programs in the community 

Th e Cowboys retain naming rights, however they must pay 5.0% of 

any proceeds to the City 

■ The Team set a record for Personal Seat Licenses, selling for up to 

$150,000 and raising $650 million of their $800 million cost 

The Cowboys offered PSL financing of up to 30 years at 8% fixed 

interest 

■ Cowboys Stadium is considered the most profitable in the NFL, 

with non-football events generating over $12 million in annual 

revenues 

Source: M aster Agreement Regard,izg Dallas Cozvboys Complex Development Project, dated A ugust 2004. 
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Cowboys 
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SOURCES OF FUNDING 

$1,150 million 
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0.5% Sales Tax 

Public 
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2.0% Hotel T ax 
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$3.00 Parking Fee 

FINANCING STRUCTURE 
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. -
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Lucas Oil Stadium - Indianapolis, IN (2008) 
($ in millions) 

DESCRIPTION 

■ In 2006, the City of Indianapolis completed construction on the 

Colts' Lucas Oil Stadium 

The stadium features a retractable roof which allows it to be used 

for NCAA and other events 

■ The stadium was developed in conjunction with an expansion 

of the Indiana Convention Center and the project was funded 

jointly 

Funding was primarily provided from $666.5 million in Stadium 

Bonds issued by the Indiana State Finance Authority, in addition 

to $329.2 million in Convention Center Bonds 

Debt service is ultimately funded by the State Office of 

Management & Budget (0MB) 

■ The Colts contributed $100 million to the construction, however 

$48 million was funded via a lease termination payment from 

the City 

■ The team retains all game day revenues and the City bears all 

operating expenses 

The Colts retain naming rights and receive half of revenue from 

non -Colts events up to $3.5 million 

Colts pay $250,000 annual rent 

Source: Indiana Finance Authori(Y Bond Indenture. 
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SOURCES OF FUNDING 
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FINANCING STRUCTURE 
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Service I 

Building Authority 
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University of Phoenix Stadium - Phoenix, AZ (2006) 
($ in millions) 

DESCRIPTION 

■ The Arizona Sports and Tourism Authority ("ASTA") was created by the 

Arizona Senate in April 2000 to build and operate a multipurpose facility and 

provide funding for tourism promotion in Maricopa County 

■ The ASTA brought a stadium financing package to voters in Maricopa 

County in November 2000 which was approved by a 52% vote 

■ Total construction cost: $455 million 

a Cardinals agreed to pay $109.3 million, plus any cost overruns, and the land cost, 

for which it wou ld be reimbursed via foregone taxes ($147 million total cost) 

Ill Th e ASTA issued an initial bond of $224.5 million and a sub sequent bond in 2005 

of $53.5 million, for tota l debt of $278 million 

i!!l Car rental, hot el and NFL incom e taxes as well as sales tax recapture were 

collected star ting in 2001 contributing mor e than $25 million annually 

■ The AST A services its debt utilizing five revenue sources 

Iii 1 % hot el bed tax and 3.25% car rental surcharge into a Tourism Revenue Account 

I! All facility reve nue s, NFL income tax (income tax paid by Cardin als players and 

employees) and sales tax recapture (sales tax related to construction) into a Facility 

Revenue Account 

l!l! Bond holders have a priority lien against both reserve accounts with additiona l 

revenue going to the AST A 

■ Cardinals agreed to pay ASTA $250,000 annually with 2% ann ual increases 

■ The Cardinals sold the naming rights to the University of Phoenix for $154.5 

million over 20 years 

18 I J_., A Z A]~ l) Sot1rce: Arizona Tourism and Sports Authoriry anntwljilings. 
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Lincoln Financial Field - Philadelphia, PA (2003) 
($ in millions) 

DESCRIPTION 

■ Lincoln Financial Field, which opened in August 2003, was financed through 

contributions from the City of Philadelphia, the State of Pennsylvania and the 

Philadelphia Eagles 

■ Total construction cost: $512 million ($360 million for stadium construction 

and $152 million for land acquisition) 

l!I State of Pennsylvania funded $85 million structured as a grant 

l!I City of Philadelphia funded $96.2 million 

- f unded with ongoing 2% car rental tax 

El Philadelphia Eagles raised $375 million to fund their $331 million obligation 

$180 million bank loan 

$125 million NFL G-3 loan 

-$70 million raised from Stadium Builder License ("SBL") Program 

■ Lincoln Financial acquired the naming rights for $139.6 million over 20 years 

■ Lease Arrangement 

Iii Eagles pay $1 / year over the course of their 30-year lease 

112 Eagles pay $2 million per season to city as part of PILOT Program 

i:I Eagles are responsible for all taxes except real estate taxes as well as stadium 

maintenance 

19 I J_, A Z A I~ D Source: 2004 Tnside the Ownership of Pro Sports. 
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$126 
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FINANCING STRUCTURE 
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Ford Field - Detroit, MI (2002) 
($ in millions) 

DESCRIPTION 

■ The Detroit-Wayne County Stadium Authority ("DWCSA") was established 

in 1996 to build and maintain one or more stadia in Wayne County 

■ Ford Field, which opened in 2002, was financed through contributions from 

DWCSA, the Downtown Redevelopment Authority ("DRA"), private 

corporations and the Detroit Lions 

■ Total construction cost: $430 million 

D D etroit-Way ne County Stadium Authority issued $85.8 million of revenue bonds 

which it used to fund most of its $100 million contribution 

- fun ded with ongoi ng 2% car rent al tax and 1 % hotel room tax 

IIJ D owntown Redevelopment Authori ty prov ided $70 million 

!ill Detroit Lions provided $260 million of which $103 was an NF L G-3 loan 

■ Ford acquired the naming rights for $40 million over 20 years 

$103 

Detroit Lions 

B 

Priv ate 
60% 

Public 
40% 

PRECEDENT STADIUM FINANCING DETAIL 
--- - ----·- -·- - -- --

SOURCES OF FUNDING 
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20 I J__, AZAR D Source: Detroit-W,ryne Co11ntyStadi11mAt1thorityann11aljilingsa11dMinnesotaStateStadi11111Screeni11gCommittee. 
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Gillette Stadium - Foxboro, MA (2002) 
($ in millions) 

DESCRIPTION 

■ In 2002, the owner of the Patriots, Robert Kraft, independently financed 
Gillette Stadium, which was the only NFL football stadium to be entirely 
privately funded at the time 

= Th e NFL is rumored to have financed up to half of the stadium cost 

■ The State of Massachusetts reportedly provided $75 - $100 million 
investment in surrounding infrastructure to entice Kraft to remain in 
Foxboro 

Reliable estimates put the public contribution at 10% of total costs, or 
appro ximately $33 million 

··· The Patriots are required to reimburse the state for their entire contribution 
over time 

■ The stadium's naming rights were originally sold to CMGI Investments for 
$120 million for 15 years. Gillette bought the rights from CMGI during the 
dot-com bubble for an undisclosed amount, but assumed to be on the same 
terms 

■ In 2007, Kraft developed the land around Gillette stadium, creating a $350 
million, 1.3 million sq. ft. retail and lifestyle development called "Patriot 
Place" 

■ In total, Kraft borrowed $452 million to finance the entire development 

21 I J__. A Z A R J) Sot1rce: Pit/Jbm;gh Tribune-Review. 
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Reliant Stadium - Houston, TX (2002) 
($ in millions) 

DESCRIPTION 

■ The Harris County-Houston Sports Authority ("HCHSA") was created in 1997 
for the public planning, development and construction of sporting venue 
projects in the Houston area 

The venue is primaril y used by the Houston Texans and the Houston Livestock 
Show and Rodeo ("Rodeo" ) 

■ The Harris County Sports & Convention Corp. ("HCSCC") is a non-profit 
local government corporation that acts on behalf of the HCHSA in 
constructing, managing, operating and maintaining Reliant Stadium 

■ HCSCC is responsible for all cost overruns incurred under the construction of 
the complex 

■ Non-event related taxes to support the HCHSA bonds include a Hotel 
Occupancy Tax (2%) and a Vehicle Rental Tax (5%) 

■ The stadium is leased to both the Texans and the Rodeo under a Tri-Party 
Agreement, whereby; 

T exans and Rodeo arc resp ons ible for annual lease payment s of $4.01 million and 
$1.50 million, respectively 

• H CSCC charges lessors taxes on parking ($1.00/vehiclc), admi ssion s (not to 
exceed 10% of ticket or $2.00) and sales taxes (2%) for their respective events 

HC SCC is responsible for all capital repair expenses necessary to operat e and 
maintain the stadium 

Texans receive all net concession revenues generated from its events 

T exans have right to market and sell all branding and service right s within the 
stadium, its surro und plaza and par king areas 

Naming rights reven ues are split betwee n the Te xans (83%) , Rodeo (12%) and 

H CSCC (5%) 

- T exans and Rodeo, acting jointly, have the right to market and sell all fixed 
permanent signage under the following revenue split: Texans (47.5%), Rodeo 
(47.5%) and HCSCC (5%) 

,- Texans and Rodeo retain all suite reven ues generated from their respective events 

B 

Texans 
14% 

Public 
86% 

HCSCC 

PRECEDENT STADIUM FINANCING DETAIL I 

SOURCES OF FUNDING 

$367 million 

$50 ~ PSLs 

HCHSJ\B onds 

Hotel Occupancy Tax (2%) 

Vehicle Rental Tax (5%) 

$4.01 Texans Lease Pmt 

$1.50 Rode o Lease Pmt 

Parking Tax ($1.00/vehi cle) 

Admissions Tax (!0% or $2.00) 

Sales Tax (2%) 

FUNDING STRUCTURE 

,--------1 
$317 null.ion Convention Bonds 

Housm:::m• I 
Lease 

Operator ----- --- ---
I Lease 

Rodeo I 
22 ILAZAHD Note: The Aut hor ity retains the abi lity to pledge certain revenues received from the Astros against the Stadium Special Revenue Bonds . 

S011rce: Harris Co11nty-Ho11ston Sports A11thon"ty bond indent11re (Series 2000A) and Reliant Stadi11m F,mding Agreement. 
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CenturyLink Stadium - Seattle, WA (2002) 
($ in millions) 

DESCRIPTION 

■ The Washington State Public Stadium Authority ("PSA") was created by voters 
in 1997 authorizing public financing for a stadium and exhibition center 

■ The PSA partnered with First & Goal Inc. ("F&G"), an affiliate of the Seattle 
Seahawks, to establish a Public Private Partnership charged with overseeing 
the siting, design, construction and operation of the $430 million complex 

■ Public contribution to PSA capped at $300 million, which was funded though 
Washington State General Obligation Bonds 

■ F&G provided the balance of $130 million to the PSA, and assumed 
responsibility of any construction cost overruns 

■ Total construction cost: $430 million 

-· Stad ium - $360 million 

- Eve nt Center - $44 million 

··· Parking - $26 million 

■ CenturyLink Stadium is owned by PSA, while F&G operates and maintains the 
facility pursuant to a 30 year lease 

- F&G pays an annual rent of $815,000 to PSA 

-- F&G is responsible for schedulin g events, ticketing, operations, maintenance and 

parking 

■ 20% of the stadium's net profit is allocated to the Washington Permanent 
Common School Fund ("CSF"); the remaining 80% is attributable to F&G 

--~ CSF capital is earmarked for public schools across the state 

■ Naming rights are held by F&G, under the condition that revenues from the 
sale of the naming rights may only be used for costs associated with the 
modernization and maintenance of the stadium and exhibition 

- Naming right s sold to Qwest for $75 million for 15 years 

In Apr il 2011, Qwest was acquired by Century Link and Qwest Field was 
sub sequentl y renamed to Centur y Link Field 

231 J_. A Z ~t\. 1-?. D Source: Wasb111gton State Public Stadimll A11tbori.ty website. 
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CenturyLink Stadium - Seattle, WA (2002) 
($ in millions) 

DESCRIPTION 

■ The Washington State Public Stadium Authority ("PSA") was created by voters 
in 1997 authorizing public financing for a stadium and exhibition center 

■ The PSA partnered with First & Goal Inc. ("F&G"), an affiliate of the Seattle 
Seahawks, to establish a Public Private Partnership charged with overseeing 
the siting, design, construction and operation of the $430 million complex 

■ Public contribution to PSA capped at $300 million, which was funded though 
Washington State Generai Obligation Bonds 

■ F&G provided the balance of $130 million to the PSA, and assumed 
responsibility of any construction cost overruns 

■ Total construction cost: $430 million 

·- Stadium - $360 million 

- Event Center - $44 million 

Parking - $26 million 

■ CenturyLink Stadium is owned by PSA, while F&G operates and maintains the 
facility pursuant to a 30 year lease 

- F&G pays an annual rent of $815,000 to PSA 

F&G is re sponsible for scheduling events, ticketing, operations, maintenance and 
parking 

■ 20% of the stadium's net profit is allocated to the Washington Permanent 
Common School Fund ("CSF"); the remaining 80% is attributable to F&G 

-= CSF capital is earm arked for public schools across the state 

■ Naming rights are held by F&G, under the condition that revenues from the 
sale of the naming rights may only be used for costs associated with the 
modernization and maintenance of the stadium and exhibition 

- Naming rights sold to Qwe st for $75 million for 15 years 

··· In April 2011, Qw est was acquired by Century Link and Qwest Field was 
sub sequentl y ren ame d to Centur yLlnk Field 

23 IT_, AZ ~t\.. HJ) Source: 117ashingtonSt ateP11blicSt adi11111A11thon!J1vebsite. 
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Sports Authority Field at Mile High - Denver, CO (2001) 
($ in millions) 

DESCRIPTION 

■ In 1996, the Colorado State General Assembly enacted legislation creating the 
Metropolitan Football Stadium District ("Football District") 

■ In 1998, voters authorized the Football District to incur a maximum of $260 
million in debt to finance the construction of a new NFL stadium 

..: Colorado Metropolitan Football Authority ("CMFA") issued the bonds 

Voters also approved an extension of the 0.1 % sales tax previously imposed to 
fund the construction of Denver's MLB stadium, Rockies/ Coors Field 

■ The Broncos were responsible for any cost overruns associated with the 
construction of the stadium 

■ Under the 30 year lease, the Broncos retain the rights to sponsorships, club 
seats and concession revenues 

■ Naming rights were originally granted to Invesco in 2001 for $120 million. 
Under the 20 year agreement, Invesco paid $60 million for the naming rights 
and an additional $60 million to secure other in-stadium promotional rights 

In August 2011, The Sports Authority purchased the remaining 10 years on the 
Inve sco contract and will pay the remaining $32 million still owed 

Proceeds from both deals are split between the team (50%), and the stadium 
district (50%) 

24 I T__. A Z A JI J) S 011rce: City and County of Denver, Colorado filings. 
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Heinz Stadium - Pittsburgh, PA (2001) 
($ in millions) 

DESCRIPTION 

■ Heinz Stadium was constructed in 2001 by tthe Sports and 

Exhibition Authority of Pittsburgh and .Allegheny County ("SEA") 

Joint venture between the City of Pittsburgh and Allegheny County 

established to own public use assets, including Heinz Field, PNC 

Park, Consol Energy Center, the Convention Center and the Civic 

Arena 

Partially funded by the State-run Allegheny Regional Asset District 

("RAD") 

■ The SEA funds its obligations through taxing authority, including 

hotel taxes, sales tax and ticket surcharges 

■ The SEA leases Heinz Field to PSSI, an affiiliate of the Steelers, for 

29.5 years 

The SEA imposes a 5% ticket surcharge on all events; PSSI keeps 

the first $1.4 million from NFL events 

SEA receives all Visitor's Club Seat Revenues beginning 2016 

PSSI must also pay 15% of net revenues from non-sporting events 

■ Steelers retain all naming rights, advertising, broadcasting and 

other rights, plus retain an interest in leasehold improvements 

Heinz paid $57 million for a 20 year naming rights contract 

Sales Tax > 
Revenue 
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25 I T..., A Z A J{ J..) Source: Sports & Exhibition Authority of Pittsburg,h and Allegheny Co1111tyfi!i11gs and Marquette University La,v School Research. 
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Heinz Stadium - Pittsburgh, PA (2001) 
($ in millions) 

DESCRIPTION 

■ Heinz Stadium was constructed in 2001 by tthe Sports and 

Exhibition Authority of Pittsburgh and Allegheny County ("SEA") 

Joint ventur e between the City of Pittsburgh and Allegheny County 

established to own public use asset s, including Heinz Field, PNC 

Park, Consol Energy Center, the Convention Center and the Civic 

Arena 

Partially fund ed by the State-run Allegheny Regional Asset District 

("RA D" ) 

■ The SEA funds its obligations through taxing authority, including 

hotel taxes, sales tax and ticket surcharges 

■ The SEA leases Heinz Field to PSSI, an affiiliate of the Steelers, for 

29.5 years 

The SEA imp oses a 5% ticket surcharge on all events; PSSI keeps 

the first $1.4 million from NFL events 

SEA receives all Visitor's Club Seat Revenues beginning 2016 
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PSSI must also pay 15% of net revenu es from non-sporting events 

■ Steelers retain all naming rights, advertising, broadcasting and 

other rights, plus retain an interest in leasehold improvements 

Sales Tax > 
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Heinz paid $57 million for a 20 year namin g rights contract State of 
Pennsylvania 
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CONFIDENTIAL 

Summary of Most Recent NFL Stadium Financings 
($ i:' millions) 

Private Funqs 
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YEAR BUILT 

COST 

CAPACITY 

LEASE 
EXPIRATION 

NFLG-3 
·LOANS 

NAMING RIGHTS 

2010 

$1,600 

82,566 

2032 

2009 

$1,150 

80,000 

2038 

2008 

$720 

63,000 

2034 

2006 

$455 

63,030 

2034 

2003 

$512 

69,144 

2032 

✓ 

✓ ✓ ✓ 
'.-L- ... '. ✓' ,,,.·"'_._ - --- _, ~· -- -·-- - - --- --- - - - - -- - •• -•- -- - -•- ---- --~ - - --- -- - -- - -------· ~•- ---~•-- -· - - ---· - --·-- ... - -- - ------- - -- ...... ---- - -- - •• - --·---- - - ' 

✓ 

✓ 

✓ 

v' 

Source: Team at1d Public Authority doc111t1et1ts, :Marquette Ut1iversity, T 'anderbi'it University. 
(a) Figures represent stadium construction costs only. Public/private split includes infrastructure improvements and other project contributior 
I 
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