








CITY REDEVELOPMENT
NORTH BAY REDEVELOPMENT PROJECT
FISCAL YEARS 2012-2016

(In Thousands)

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
REVENUE
Tax Increment $ 7,091 $ 7,179 $ 7,432 7,689 7,952
Tax Increment - 20% Housing 1,772 1,794 1,858 1,922 1,988
Developer Proceeds/Advances - - - - -
Interest, Lease, Note, Other Revenue 11 9 9 10 10
TOTAL REVENUE BUDGET $ 8,874 $ 8,982 $ 9,299 9,621 9,950
EXPENDITURES
CAPITAL PROJECTS $ 448 $ 300 $ 306 315 328
AFFORDABLE HOUSING 399 75 77 79 82
TAX SHARING 1,816 1,820 1,931 2,049 2,169
ADMINISTRATION 983 1,003 1,023 1,053 1,096
DEBT SERVICE
Bond Debt Service (Housing) 1,274 1,233 1,258 1,280 1,302
Bond Debt Service (Non-Housing) 673 673 675 677 677
Cooperation Agreement (Housing) - 386 424 463 504
Cooperation Agreement (Non-Housing) 2,806 2,587 2,691 3,079 3,158
City Debt Repayment 75 85 95 105 115
Reserve - CAL HFA HELP Loan VVSD - 420 420 420 420
Metropolitan Transit Development Board Leas: 300 300 300 - -
CityLink Affordable Housing Agreement 100 100 100 100 100
TOTAL DEBT SERVICE 5,228 5,784 5,963 6,125 6,276
TOTAL EXPENDITURE BUDGET $ 8,874 3 8,982 $ 9,299 9,621 9,950
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CITY REDEVELOPMENT
NORTH PARK REDEVELOPMENT PROJECT
FISCAL YEAR 2012 EXPENDITURE BUDGET

THIS PAGE DISPLAYS THE CONSOLIDATED PROJECT AREA EXPENDITURE PLAN FROM BOTH AGENCY AND COOPERATION AGREEMENT SOURCES

Cooperation Agreement Agency
Est. FY 11
Cooperation FY 12 Est. FY 11 FY 12
Agreement Cooperation Agency Agency Combined
Carryover Agreement Total Carryover Budget Total Totat Budget
EXPENDITURES
CAPITAL PROJECTS
Cooperation Agreement Projects '
Public Infrastructure 2,347,705 - 2,347,705 - - - 2,347,705
Parks and Open Space 1,538,000 - 1,538,000 - - - 1,538,000
Commercial Business Assistance 1,434,120 - 1,434,120 - - - 1,434,120
Renaissance Community Space Administration 25,000 - 25,000 - - - 25,000
North Park Parking Garage Administration 100,000 - 100,000 - - - 100,000
Other Projects .
North Park Unallocated Projects - - - 200,000 1,057,095 1,257,095 1,257,095
North Park Projects/General - - - 200,000 200,000 400,000 400,000
TOTAL CAPITAL PROJECTS 5,444,825 - 5,444,825 400,000 1,257,085 1,657,095 7,101,920
AFFORDABLE HOUSING
Affordable Housing Administration - - - - 25,513 25,513 25,513
Cooperation Agreement Projects !
Housing Enhancement Loan Program (HELP) 500,000 - 500,000 - - - 500,000
Multifamily Housing Enhancement Loan Program 200,000 - 200,000 - - - 200,000
Affordable Housing 331,128 - 331,128 - - - 331,128
Other Affordable Housing Projects
North Park Affordable Housing Projects/General - - - - 243,707 243,707 243,707
TOTAL AFFORDABLE HOUSING 1,031,128 - 1,031,128 - 269,220 269,220 1,300,348
TAX SHARING - - - 1,439,019 1,391,086 2,830,105 2,830,105
ADMINISTRATION
General Administration - - - - 724,013 724,013 724,013
DEBT SERVICE
Non-Housing Bond Debt Service - - - 1,616,906 1,983,647 3,600,553 3,600,553
City CDBG Debt Repayment Agreement - - - - 204,200 204,200 204,200
City Debt Repayment - - - - 100,600 100,000 100,000
Housing Bond Debt Service - - - 640,669 1,121,866 1,762,535 1,762,535
TOTAL DEBT SERVICE - - - 2,257,575 3,409,713 5,667,288 5,667,288
TOTAL EXPENDITURES| § 6,475,953 $ - $ 6,475,953 $ 4,096,594 $ 7,051,127 $11,147,721 $17,623,674

" The Cooperation Agreement Projects are detailed on the next page.
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North Park Redevelopment Project Area
Cooperation Agreement Projects

Carryover and Allocations through Fiscal Year 2012

Cooperation
Agreement Carryover and
gPro'ect Project Catedo Description & Projected Total Schedule of Fund Type Allocations
) Name gory Project-Cost Performance ) yp through FY
Reference
2012
Number
El Cajon Bivd Streetlight Public Streetlight ptans and studies - Park Start: 2012 .
NP-226 Pians and Studies Infrastructure Blvd to I-805. Total Cost: $124,000 End: 2012 Non-Housing | $ 124,000
. Temporary enclosure of trash . .
NP-227 Surface Parking Lot Fencing Infr;’sutrt')L:Eture receptacles until Theatre Park ?Eti;t 228 115 Non-Housing | .$ 11,000
developed. Total Cost: $11,000 '
) ) . Improvements to community space at .
NP23g | Renaissance Community Public Renaissance Project. Total Cost: | S 2012 4\ Housing | § 300,000
Space Infrastructure End: 2013
$300,000
Interior improvements to City-owned
. Public commerical space to provide for senior|  Start: 2012 .
NP-231 ElderHelp Expansion Infrastructure activities relocated from NP End: 2013 Non-Housing | $ 400,000
Community Park. Total Cost: $400,000
Public improvements for vacant City
Boundary Street Public owned parcels between Boundary Start: 2012 .
NP-232 improvements infrastructure | Street & 1-805 including lighting and End: 2013 Non-Housing | $ 300,000
landscaping. Total Cost: $300,000
Phase 2: Design and installation of
University and 31st Street Public curbs, gutters, sidewalks, street trees, Start: 2013 A
NP-237 Public Improvements Infrastructure | and utility undergrounding. Total Cost: End: 2014 Non-Housing | $ 50,000
$50,000
. Public Development of Public Art Master Plan|  Start: 2014 .
B | -H [ 50,000
NP-238 Pubiic Art Master Plan Infrastructure for North Park. Total Cost: $50,000 End: 2015 Non-Housing | $ T
Design and installation of sidewalks,
Public curbs, and drainage improvements Start: 2014 .
NP-239 30th Stimprovements Infrastructure Upas to University. Total Cost: End: 2015 Non-Housing | $ 246,825
$264,000
Design and installation of sidewalks,
Kansas St Drainage Public curbs, and drainage improvements El Start: 2014 .
NP-240 Improvements Infrastructure Cajon to Madison. Total Cost: End: 2015 Non-Housing | $ 865,880
$865,880
Total Public Infrastructure $ 2,347,705
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Allocation of funding for design and
construction of minipark & street
North Park Theatre Park & | Parks & Open |improvements. Transference of the fee| Start: 2013 .
NP-234 Streetscape Improvements Space title of the Agency-owned surface End: 2014 Non-Housing 1,430,000
parking lot at 2986 North Park Way to
City. Total Cost: $1,430,000
. Allocation of funding for design and .
NP-235 North Fl’::krg:er:nrzxégty Park ParkSs gcce)pen construction of site improvements. Sétr?: 223 11 2 Non-Housing 108,000
P P Total Cost: $108,000 : :
Total Parks & Open Space 1,538,000
, I Commercial Rehabilitation loan for green building )
NP-225 Ceg?};ﬁﬁi;gfﬁ,::lm Business improvements. Total Agency SEt:crjt 22(? 11 5 Non-Housing 1,100,000
Assistance Participation: $1,100,000 )
Phase 1: Partial funding for disposition
Commercial and adaptive reuse of Agency-owned Start: 2012
NP-228 31st Street LLC DDA Business building (former Woolworth's) subject " Non-Housing 100,000
; 2o . ; End: 2013
Assistance | to feasibility analysis and design. Total
Agency Participation: $100,000
Rehabilitation loans for green
Commercial improvements for various buildings at
. ) suitable sites to be identified within the Start: 2014 .
NP-258 Green Pilot Program Ale;éss‘?ae:se Project Area. Fund at $250K in 2014 End: 2043 Non-Housing 234,120
and $500K/year. Total Cost:
$14,750,000
Total Commercial Business Assistance 1,434,120
Renaissance - . .
. . . Administration and operations of . .
NP-242 Renaissance .C.omm.umty Community Renaissance Community Space. Fund Start-_ 2012 Non-Housing 25,000
Space Administration Space . End: 2016
Admini . at $25K/year. Total Cost: $125,000
ministration
North Park Administration and operations of the
. North Park Parking Garage . North Park Parking Garage. Fund at Start: 2012 : .
NP-243 Administration Tgﬂ?ﬁsﬁ:‘;if $100K/year in FY2012 and $75Kiyear |  End: 2016 | or-Housing 100,000
through 2016. Total Cost: $400,000
Total Other 125,000
Housing Forgivable loans to homeowners for
Housing Enhancement Loan property improvements. Fund at $500K| Start: 2012 )
NP-244 Program ,Ef‘f‘f‘rr‘?_‘zmrz’lt in 2012 and $250K/year through 2016.|  End: 2016 Housing 500,000
oan rrogram Total Cost: $1,500,000
Multifamily . ) )
T i o Fargivable loans to multi-family .
NP-245 . Muttifamily Hou§|ng Housing projects for rehabilitation. Fund at Start.‘ 2012 Housing 200,000
Enhancement Loan Program| Enhancement . End: 2016
$200K/year. Total Cost: $1,000,000
Loan Program
Provide funding for land acquisition,
Affordable construction and/or rehabilitation;
Affordable Housing Housing programming, monitoring and Start: 2026 .
NP-261 Obligation - Plan Lifetime | Obligation - Plan administration of 360 units of End: 2043 Housing 331,128
Lifetime affordabie housing. Total Cost:
$90,000,000
Total Affordable Housing 1,031,128
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Redevelopment Agency of the City of San Diego
North Park Redevelopment Project Area
Fiscal Year 2012 Work Plan

Eliminate Blight
¢ Provide forgivable loans for the rehabilitation of blighted commercial
buildings.
e Implement a multifamily housing enhancement loan program.
e Implement a community enhancement program.

Improve Public Infrastructure

e Complete tenant improvements for city-owned property at 4332 30th
Street to include a community room and police storefront.

» Begin construction of streetscape improvements along 29" Street and
North Park Way adjacent to a proposed mini-park.

e Begin construction of park improvements at the North Park Community
Park at 4044 Idaho Street.

e Complete design of lighting and landscaping improvements on Boundary
Street from University Avenue to Monroe Avenue.

e Enter into a site assistance agreement for improvements to a city-owned
building at 4069 30th Street for a senior community center.

Increase Affordable Housing
e Begin construction of the Florida Street Apartments project at 3783-3825
Florida Street to provide for 82 units of affordable rental housing.

Economic Development
e Recapitalize the enhanced storefront improvement program (SIP).
e Complete rehabilitation of 3029 University Avenue for a new restaurant.
e Engage a consultant tc prepare a Public Art Master Plan for the project
area.

Neighborhood Preservation
e Recapitalize the Housing Enhancement Loan Program (HELP).
o Complete rehabilitation of the historic Lafayette Hotel at 2223 EI Cajon
Boulevard.
o Enterinto a Disposition and Development Agreement for adaptive reuse of
the historic Woolworths building at 3067 University Avenue.
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Redevelopment Agency of the City of San Diego
North Park Redevelopment Project Area
Status of FY 2011 Work Plan

Eliminate Blight
¢ Provide land and/or a financial
subsidy for rehabilitation of 3067
University Avenue.

Status
e The Agency acquired the
property and entered into an
Exclusive Negotiation
Agreement with a developer for
adaptive reuse of the building.

Improve Public Infrastructure

e Begin construction of
streetscape improvements along
29" Street and North Park Way
adjacent to a proposed mini-
park.

e Transfer the Agency owned
surface parking lot behind the
North Park Theatre to the City of
San Diego for construction of a
proposed mini-park.

e Provide funds for improved
lighting and landscaping on
Boundary Street from University
Avenue to Monroe Avenue.

e Complete tenant improvements
for Agency owned property at
4332 30" Street to include a
community room and police
storefront.

e Provide funds for improvements
to City of San Diego owned
property at 4069 30" Street for a
senior community center.

Status
o City of San Diego staff has
engaged a consultant for design
of the streetscape
improvements.

e The property has been
transferred to the City of San
Diego.

¢ Agency staff is engaging a
consultant for design of the
improvements.

¢ The Agency has received
permits for the improvements
and prepared a bid package to
award a contract.

e The Agency has prepared a site
assistance agreement to provide
funds to ElderHelp of San Diego

for the improvements.

Increase Affordable Housing
¢ Negotiate an Owner
Participation Agreement for
affordable rental housing (El

Status
e The project is on hold due to the
State of California suspending
funds for its Multifamily Housing

Cajon and Georgia) Program.
Economic Development Status
¢ |Implement the enhanced e The program has been
storefront improvement implemented.

program.
¢ Negotiate a forgivable
rehabilitation loan with owners of

e The business was able to obtain
private financing to improve its
building for the expansion.
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2200 University Avenue for
expansion of a veterinarian
hospital.

Neighborhood Preservation

Recapitalize the Housing
Enhancement Loan Program
(HELP).

Complete a study that will
include a framework of
sustainability criteria to evaluate
projects for development, of
which neighborhood
preservation will be a key
criterion.

Status

e The HELP has been
recapitalized with $500,000 in
low-mod set aside funds.

e A draft of the study has been
completed and a pilot program
has been launched to assist with
evaluation of the sustainability
criteria.
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CITY REDEVELOPMENT

NORTH PARK REDEVELOPMENT PROJECT
FISCAL YEAR 2012-16 EXPENDITURE BUDGET OUTLOOK
(In Thousands)

REVENUE
Tax Increment
Tax Increment - 20% Housing
Developer Proceeds/Advances
Interest, Lease, Note, Other Revenue
TOTAL REVENUE BUDGET

EXPENDITURES
CAPITAL PROJECTS

AFFORDABLE HOUSING
TAX SHARING
ADMINISTRATION

DEBT SERVICE
Bond Debt Service (Housing)
Bond Debt Service (Non-Housing)
Cooperation Agreement (Housing)
Cooperation Agreement (Non-Housing)
CDBG Debt Repayment Agreement
City Debt Repayment

TOTAL DEBT SERVICE

TOTAL EXPENDITURE BUDGET

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
$ 5,653 $ 5,714 5,896 6,082 $ 6,271
1,391 1,428 1,474 1,520 1,568
7 7 7 8 8
$ 7,051 $ 7,149 7,377 7,610 $ 7,847
$ 1,257 $ 100 102 105 $ 109
269 50 51 53 55
1,391 1,414 1,459 1,506 1,593
724 738 753 776 807
1,122 1,086 1,107 1,124 1,142
1,984 1,977 1,980 1,978 1,978
- 292 316 343 371
- 1,157 1,242 1,323 1,353
204 225 247 272 299
100 110 120 130 140
3,410 4,847 5,012 5,171 5,283
$ 7,051 $ 7,149 7,377 7,610 3 7,847

North Park 82



dro

San Ys

San Ysidro 83



CITY REDEVELOPMENT
SAN YSIDRO REDEVELOPMENT PROJECT
FISCAL YEAR 2012 EXPENDITURE BUDGET

THIS PAGE DISPLAYS THE CONSOLIDATED PROJECT AREA EXPENDITURE PLAN FROM BOTH AGENCY AND COOPERATION AGREEMENT SOURCES

Cooperation Agreement Agency
Est. FY 11 B
Cooperation FY 12 Est. FY 11 FY 12 Combined Total
Agreement Cooperation Agency . Agency Budget *
Carryover Agreement Total Carryover Budget Total
EXPENDITURES
CAPITAL PROJECTS
Cooperation Agreement Projects ! :
Pubic Improvements 4,913,184 786,816 2 5,700,000 - : - - 5,700,000
Mixed Use Development 1,500,000 - 1,500,000 - : - - 1,500,000
Business and Community Enhancement - 315,000 2 315,000 - - - 315,000
Other Projects
San Ysidro Projects/General - - - - 428,760 428,760 428,760
TOTAL CAPITAL PROJECTS 6,413,184 1,101,816 7,515,000 - 428,760 428,760 7,943,760
AFFORDABLE HOUSING
Affordable Housing Administration - - - - L 36,092 36,092 36,092
Cooperation Agreement Projects ' :
Affordabie Housing 557,238 - 557,238 - - - 557,238
Other Affordable Housing Projects
San Ysidro Low/Mod Unallocated Projects - - - - 334,264 334,264 334,264
TOTAL AFFORDABLE HOUSING 557,238 - 557,238 - 370,356 370,356 927,594
TAX SHARING - - - 1,256,386 1,239,417 2,495,803 2,495,803
ADMINISTRATION
General Administration - - - - 934,188 934,188 934,188
DEBT SERVICE
Cooperation Agreement Payment (Non Housing) 3 - - - 400,000 701,816 1,101,816
Non-Housing Bond Debt Service - - - 353,047 622,156 975,203 975,203
City CDBG Debt Repayment Agreement - - - - 121,000 121,000 121,000
City Debt Repayment - - - - 45,000 45,000 45,000
Housing Bond Debt Service - - - 350,480 651,201 1,001,681 1,001,681
TOTAL DEBT SERVICE - - - 1,103,527 2,141 A73 3,244,700 2,142,884
TOTAL EXPENDITURES| $ 6,970,422 $ 1,101,816 $ 8,072,238 | $2,359,912 $5,113,895 $ 7,473,807 | § 14,444,229

! Cooperation Agreement Projects are detailed on the next page.
2 This project expense is funded via Cooperation Agreement Payment by the Agency to the City. See footnote 3.

3 Agency payment to City for Cooperation Agreement projects. Expense is a transfer from the Agency to the City's Cooperation Agreement Fund and is therefore
excluded from the Combined Total.

4 Represents total expenditure plan for the Project Area from both Agency and Cooperation Agreement (City) sources.
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San Ysidro Redevelopment Project Area

Cooperation Agreement Projects

Carryover and Allocations through Fiscal Year 2012

. Carryover and
Cooperation Project - Schedule of Allocations
Agreement Project Category Description & Projected Total Project Cost Fund Type
Name Performance through FY
Reference Number
2012
Feasibility, design, construction of health and safety Existing Tax
SY-264 West Camino de la Public related improvements: sidewalks, curbs, new road Start: 2011 Exempt Bond $ 600.000
Plaza Improvements | Improvements | lane and related improvements per City standards. End: 2012 Proceeds &/or ’
Total Cost: $600,000 ) Tax Increment
San Ysidro Traffic ’ . Existing Tax
Signals (Beyer Bivd. | Public Installation of new traffic signals, and related | g, 5011 | Exempt Bond
SY-265 . improvements per City standards. Total Cost: i $ 600,000
Crossing and San | Improvements $600,000 End: 2012 Proceeds &/or
Ysidro Bivd./Averil) ’ Tax Increment
Feasibility and related due diligence, design and
g San Ysidro Public Public subsequent development of new branch library per |~ Start: 2014
SY-266 Library Improvements City standards. Total Agency Participation: End: 2016 Tax Increment | § 2,500,000
. $2,500,000
San Ysidro Design and construction of streetscape -
. ) . Existing Tax
Streetscape Public improvements, new sidewalks, curbs and gutters Start: 2012 Exemot Bond
SY-268 Improvement Project per City standards. ($2M Existing Tax Exempt Bond N p $ 2,000,000
N Improvements . ; End: 2020 Proceeds &/or
~ Implementation Proceeds, $1M Existing Tl balance phased with Tax Increment
Facilities Plan Future TI). Total Cost: $10,000,000
Total Public infrastructure $ 5,700,000
Multi-year program of acquisition of key sites within Existing Tax
Property Acquisition Mixed Use the Pilot Viliage; Pilot Village to be memorialized Start: 2012 Exem thond
SY-267 and infrastructure . | within the current Community Plan Update. ($1.2 N P $ 1,500,000
: ! Development L End: 2017 Proceeds &/or
Pilot Village Existing Tax Exempt Bond Proceeds &TI). Total Tax Increment
Agency Participation: $10,000,000
Total Future Mixed Use Development $ 1,500,000
Business and implementation of various business programs and
SY-272 Business Assistance Communit BID assistance (i.e., banners, signage, utility box Start: 2012 Tax Increment | $ 65.000
Program Y artwork. Fund at $100K/year. Total Cost: End: 2026 R
Enhancement
$1,500,000
I . Administration and implementation of neighborhood
Community Business gmd cleanup, housing rehab and revitalization Start: 2012
SY-274 Enhancement Community . . Tax Increment | $§ 250,000
Program Enhancement programs. Fund at $130/year. Total Cost: End: 2027
$1,950,000
Total Business and Community Enhancement $ 315,000
Provide annual funding for land acquisition,
construction or rehabiiitation, programming,
monitoring and administration of redeveiopment
’ plan affordable housing obligations.
SY-280 Agg??aa'ﬁsnﬁogagg Affordable |Redevelopment Plan estimates 3000 housing units|  Start: 2012 Tax Increment | $ 557 238
?_ifetime Housing to be developed in San Ysidro during the lifetime of|  End: 2046 ’
the plan. Housing obligation = 450 total affordable
housing units (180 VL and 270 L/M). To date, 70
have been produced. Plan lifetime deficit of 380
units. Total Agency Participation: $31,500,000
Total Affordable Housing $ 557,238
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Redevelopment Agency of the City of San Diego
San Ysidro Redevelopment Project Area
Fiscal Year 2012 Work Plan

Eliminate Blight
o Consider adopting Plan Amendment to extend Eminent Domain Authority
o Make offer to acquire several key parcels within the Pilot Village
e Complete due diligence for the possible assistance of redeveloping private
property located at Center Street and San Ysidro Boulevard

e Complete the Fourth Five-Year Implementation Plan for the San Ysidro
Redevelopment Project Area

Improve Public Infrastructure

e Consider revised design and funding for the West Camino de la Plaza
Improvement Project

¢ Consider the installation of two traffic signals identified in the San Ysidro
Public Facilities Plan

e Consider the funding of various streetscape improvements throughout the
project area

¢ Provide cost estimates and design for second round of various
streetscape improvements throughout the project area

e Facilitate completion of a revised scope of work for the deferred public
improvements associated with the Las Americas Project

e Complete library feasibility analysis for various possible library locations

Increase Affordable Housing
o Complete construction of the Verbefia Family Apartments
o Consider Exclusive Negotiation Agreement for the proposed La Adalba
Senior Housing Project

e Complete due diligence activities for the revised Casa Ochoa residential
proposal

Economic Development
e Consider new agreement with the San Ysidro Business Association for
economic revitalization activities along the commercial corridors
¢ Implement the Storefront Improvement Program (SIP)
e Consider 8" Implementation Agreement for Las Americas East
e Assist City in completing the Intermodal Transit Center study

e Assist City in completing design for the Virginia Avenue Transit facility

Neighborhood Preservation
e Consider new Agreement with Casa Familiar for residential and
neighborhood revitalization activities
o Consider new agreement with Urban Corps of San Diego for enhanced
community clean-up activities and events
¢ Implement the Housing Enhancement Loan Program (HELP)
e Assist the City in facilitating the San Ysidro Community Plan update
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Redevelopment Agency of the City of San Diego
San Ysidro Redevelopment Project Area
Status of FY 2011 Work Plan

Eliminate Blight

e Consider adopting Plan
Amendment to extend Eminent
Domain Authority

¢ Initiate due diligence activities
for the possible acquisition of
several key parcels within the
San Ysidro Pilot Village

e Facilitate the redevelopment of
private property located at
Center Street and San Ysidro
Boulevard

Status
e Pending

e Completed appraisals and
environmental assessments

¢ Due diligence underway

Improve Public Infrastructure

e Complete the installation of 16
cobra lights, and the planning
and design for 7 new pole light
attachments.

¢ Consider funding two traffic:
signals within the project area

e Complete the revised design for
the West Camino de la Plaza
Project

e Facilitate completion of the
public improvements associated
with the Las Americas Project

o Initiate library feasibility analysis
for various possible library
locations

e Retain civil engineer consultant
to provide cost estimates, and
planning and design for various
public improvements within the
project area.

Status

e Completed remaining light
installations

e Approved by the PAC

e Completed revised design and

cost estimate

¢ Revised scope of work pending

¢ Analysis underway

¢ Retained consultant and
obtained preliminary cost
estimates
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San Ysidro Redevelopment Project Area
Fiscal Year 2011 Work Plan Status - Continued

Increase Affordable Housing
e Complete construction of the
Verbefia Family Apartments
e Complete due diligence
activities for the proposed La
Adalba Senior Project

Status
e Construction nearly complete

e Due diligence activities nearly
complete

Economic Development

¢ Implement the recently
approved Storefront
Improvement Program

e Consider Amendment to
Agreement with the San Ysidro
Business Association (SYBA) to
extend the time to complete
scope of work

o Consider approving the 71"
Implementation Agreement for
development of Las Americas
East

e Assist the City in continuing to
study the Intermodal Transit
Facility concept adjacent to the
international border.

Status

e Completed marketing materials
and conducted various

workshops
e Completed
o Completed

e Assisted City in drafting RFP for
Intermodal Transit Study

Neighborhood Preservation

e Consider amendment to
Agreement with Casa Familiar to
continue assisting in
implementing various
neighborhood revitalization
activities

e Assist the City in facilitating the
San Ysidro Community Plan
Update

e Complete a minimum of two
neighborhood revitalization and
clean up events

Status
e Completed

¢ Ongoing

e Completed
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CITY REDEVELOPMENT
SAN YSIDRO REDEVELOPMENT PROJECT
FISCAL YEARS 2012-2016
(In Thousands)

REVENUE
Tax Increment
Tax Increment - 20% Housing
Interest, Lease, Note, Other Revenue
TOTAL REVENUE BUDGET

EXPENDITURES
CAPITAL PROJECTS

AFFORDABLE HOUSING
TAX SHARING
ADMINISTRATION

DEBT SERVICE
Bond Debt Service (Housing)
Bond Debt Service (Non-Housing)
Cooperation Agreement (Housing)
Cooperation Agreement (Non-Housing)
CDBG Debt Repayment Agreement
City Debt Repayment

TOTAL DEBT SERVICE

TOTAL EXPENDITURE BUDGET

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

$ 4,086 $ 4,206 $ 4,322 $ 4,441 4,561
1,022 1,051 1,080 1,110 1,140
6 5 5 6 6
$ 5,114 $ 5,262 $ 5,407 $ 5,557 5,707
$ 429 $ 200 $ 204 $ 210 218
370 75 77 79 82
1,240 1,261 1,299 1,352 1,408
934 953 972 1,001 1,041
651 626 641 654 668
622 623 623 618 619
- 350 363 377 390
702 988 1,030 1,053 1,104
121 133 146 161 177

45 53 53 52 -
2,141 2,773 2,856 2,915 2,958
$ 5,114 $ 5,262 $ 5,407 $ 5,657 5,707
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Cooperation Agreement for Payment of Costs Associated with Certain Redevelopment Agency Funded Projects

Allocation of Redevelopment Agency Pooled Housing Bond Proceeds (Series 2010)

$13,447,884
Cooperation Agreement Pooled Housing
‘Project Reference Project Area Project Name Category Description and Projected Total Project Cost Bonds Allocation
Number (Series 2010)
Provide funding for land acquisition, construction or
g . . Affordable Housing . rehabilitation, programming, monitering and administration of
CH-71 City Heights Obligation — Plan Lifetime Affordable Housing redevelopment plan affordable housing obligations. Total $5,286,102
Agency Participation: $9,000,000
Provide annual funding for land acquisition, construction, or
rehabilitation; programming, monitoring, and administration of
redevelopment plan affordable housing obligations. Estimate
Affordable Housing $250K/unit subsidy. Redevelopment plan estimates 2,500
CR-139 Crossroads Obligation (Redevelopment Affordable Housing housing units to be developed in Crossroads during lifetime of $3,700,000
Plan Lifetime) plan; housing obligation = 375 total affordable housing units
(150 very low and 225 low/moderate); to date 46 have been
produced; plan lifetime deficit of 329 units.
Total Agency Participation: $42,000,000
VVSD Transitional Housing . Provide financial assistance to construct 20 units for homeless
NB-201 North Bay Project- Phase V Affordable Housing veterans, includes supporting facilities. Total Cost: $3,000,000 $1,523,436
. Provide funding for land acquisition, construction and/or
NP-261 North Park Ob;?ffaiir::x?lggﬁﬁt::gme Affordable Housing | rehabifitation; programming, monitoring and administration of $1,042,346
9 360 units of affordable housing. Total Cost: $90,000,000
Provide annual funding for land acquisition, construction or
rehabilitation, programming, monitoring and administration of
redevelopment plan affordable housing obligations.
. Affordable Housing . Redevelopment Plan estimates 3000 housing units to be
5v-280 Sansidio Obtigation - Plan Lifetime Affordable Housing developed in San Ysidro during the lifetime of the plan. $1,896,000
Housing obligation = 450 total affordable housing units (180 VL
and 270 L/M). To date, 70 have been produced. Plan lifetime
deficit of 380 units. Total Agency Participation: $31,500,000
TOTAL $13,447,884
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CITY REDEVELOPMENT
ADMINISTRATIVE COST SUMMARY
FISCAL YEAR 2012

EDE) NT DEP TCO
These costs are incurred by the City and reimbursed by the Agency out of the project budgets of the respective City Redevelopment
Project Areas. These costs are contained in the City's Budget within the Redevelopment Department.

Salaries and Benefits

Personnel Salaries $2,049,631

Fringe Benefits 1,390,872

Overtime/Bilingual Pay 18,736
Total Salaries and Benefit ' $3,459,239

Non-Personnel Expenses

Rent $148,754
Telephone Services / Voice Network 16,029
Office Supplies / Equipment 11,370
Postage 6,321
Reproduction Expense 28,718
Auto Expense (Mileage) 13,760
Repairs & Maintenance 900
IT/Computer Systems/Network Support 97,869
Other 2,162
Total Non-Personnel Expenses $325,883

TOTAL - CITY REDEVELOPMENT DEPT $3,785,122
’ »

i

These costs are incurred directly by the Agency and are a component of the budgets of the respective Project Areas.

Agency Costs
Agency memberships $13,900
Professional Development 21,000
Associated Travel 25,000
Insurance 110,000
Total Agency Costs $169,900

Project Areas.
City Services
City Services 1,425,455 2

Total City Services $1,425,455

T —— - T ’ " -
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Fees are charged by the County of San Diego for the collection, distribution, and associated costs for collecting tax
increment for each project area.  As a structural correction, this allocation is being incorporated into the
Administration budget for Fiscal Year 2012.

County of San Diego

County Redevelopment Fees 600,527
Total County of San Diego $600,527

; 3 SR
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C| Redéeloprﬁent Admlmstratldn $5,981004

MINISTRATIVE COST i
i Rt i

The majority (96.5%) of the Agency's administrative costs are charged to Agency's capital projects funds. A small
portion (3.5%) is charged to the Low and Moderate Income Housing funds to recover limited costs directly associated

Capital Projects

Redevelopment Department 3,576,037
Agency Costs 169,900
City Services 1,425,455
County Fees 600,527
Total Capital Projects 5,771,919
Low and Moderate Income Housing Funds 209,085
Total 5,981,004

! Source: City of San Diego Fiscal Year 2012 Proposed Budget - Redevelopment Department.
2 See page 94 for a listing of the City Departments providing services to the Agency.



CITY REDEVELOPMENT

POSITION AND SALARY SCHEDULE
FISCAL YEAR 2012

PERSONNEL - BUDGETED IN CITY REDEVELOPMENT FUND (200229)

SALARIES:
Class FY 2011 FY 2012
Number Position Title Positions  Positions FY 2012 Total

20000011 Account Clerk 1.0 1.0 $ 34,496
20000119 Associate Management Analyst 1.0 1.0 63,700
20001140 Assistant Department Director 1.0 1.0 134,830
20000539 Clerical Assistant Ii 2.0 2.0 67,796
20000295 Community Development Coord 3.0 3.0 270,318
20000300 Community Development Spec I 5.0 5.0 284,295
20000303 Community Development Spec IV 12.0 12.0 937,613

20000011 Financial Operations Manager ' 1.0 1.0 -
20000346 Legislative Recorder | 1.0 1.0 47,469
20000015 Sr Management Analyst 1.0 1.0 69,966
20000970 Supv Management Analyst 1.0 1.0 78,464
Overtime Budgeted 10,000
Hourly Wages 2 2.5 60,684
Bilingual - Regular Pay 8,736
TOTAL PERSONNEL: 29.0 315 § 2,068,367
TOTAL PERSONNEL: $ 2,068,367
FRINGE BENEFITS: 1,390,872
TOTAL PERSONNEL EXPENDITURES: $ 3,459,239

! Position is vacant and unfunded.

2 Agency's intern program. Fnding and staffing level is unchanged from FY 11.

93



v6

CITY REDEVELOPMENT
CITY SERVICES SUMMARY

FISCAL YEAR 2012
Naval
Barrio City College College Linda Training Budget

CITY SERVICES Logan Heights Community Grove  Crossroads Grantville Vista Center North Bay North Park San Ysidro  FY 2012

City Attorney 26,074 97,819 12,853 7,593 47,002 16,002 12,519 36,157 75,000 70,252 70,000 471,271

City Treasurer - 15,400 - - 8,600 - - 11,745 - 7,904 7,451 51,100

Comptroller Office 2,320 41,178 5,800 2,900 18,559 13,919 580 18,559 33,638 23,779 33,638 194,871

Debt Management 500 12,000 500 500 5,000 500 200 5,000 10,000 10,000 5,000 49,200

Engineering 625 11,094 1,563 781 5,000 3,750 156 5,000 9,063 6,406 9,063 52,500

Equal Opportunity Contracting 437 7,763 1,093 547 3,499 2,624 109 3,499 6,342 4,483 6,342 36,740

General Government Services

Billing (GGSB) 3,737 66,333 9,343 4,671 29,897 22,423 934 29,897 54,188 38,305 54,188 313,916

SAP Application Support 1,998 35,470 4,996 2,498 15,986 11,990 500 15,986 28,975 20,483 28,975 167,858

City Planning & Community

Investment 800 19,652 2,768 1,384 8,857 5,543 277 9,665 16,054 11,500 11,500 88,000
Total City Services 36,492 306,710 38,915 20,874 142,400 76,751 15,275 135,508 233,260 193,112 226,157  1,425.455

Note: In addition these services, the City also provides specific code enforcement services to the City Heights and Crossroads project areas. These services are funded by the Agency
through the Cooperation Agreement and are identifiecd in the respective project area budgets.





