
DATE ISSUED: June 8,201 1 REPORT NO: RA-11-22 

ATTENTION: Honorable Chair and Members of the Redevelopment Agency 
Docket of June 14,201 1 

SUBJECT: Redevelopment Agency Fiscal Year 2012 Budget 

REQUESTED ACTION: 

Should the Redevelopment Agency: 

I .  Approve the Fiscal Year 2012 Redevelopment Agency budget for: 
a) projects administered by the Centre City Development Corporation; 
b) projects administered by the Southeastern Economic Development Corporation; 
c) projects administered by the City Redevelopment Department; 
d) the administration of Centre City Development Corporation; and 
e) the administration of Southeastern Economic Development Corporation? 

2. Determine that the planning and administration expenses included in the Low- and Moderate- 
Income Housing Funds in the Fiscal Year 2012 Redevelopment Agency Budget are necessary 
and in proportion to the funding for the production, improvement, andlor preservation of 
affordable housing for low- and moderate-income households? 

STAFF RECOMMENDATION: 

It is recommended that the Redevelopment Agency adopt resolutions to: 

1. Appprove the Fiscal Year 2012 Redevelopment Agency budget for: 
a) projects administered by the Centre City Development Corporation; 
b) projects administered by the southeastern Economic Development Corporation; 
c) projects administered by the City's Redevelopment Department; 
d) the administration of Centre City Development Corporation; and 
e) the administration of Southeastern Economic Development Corporation. 

2. Determine that the planning and administration expenses included in the Low- and Moderate- 
Income Housing Funds in the Fiscal Year 2012 Redevelopment Agency Budget are necessary 
and in proportion to the funding for the production, improvement, and/or preservation of 
affordable housing for low- and moderate-income households. 
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SUMMARY: 

Agency Organization 
The Redevelopment Agency of the City of San Diego was created by the City Council in 1958 to 
alleviate conditions of blight in older, urban areas. The Redevelopment Agency is able to use - .  

special legal and financiaimechanisms to eliminate blight and improve economic and physical 
conditions in designated areas of the City. This authority is conferred on the Agency through the 
state of California's Health and Safety Code (Section 33000-et.seq.), also known as the 
California Community Redevelopment Law. 

The City Council serves as the Board of Directors of the Redevelopment Agency; the Mayor 
serves as the Executive Director. Project implementation is provided through operating 
agreements with: 

The City Redevelopment Department, 
Centre City Development Corporation (CCDC), 
Southeastern Economic Development Corporation (SEDC). 

Centre City Development Corporation 
In 1975 the City Council established the Centre City Development Corporation (CCDC) as anon 
profit public corporation to manage redevelopment projects and activities in the downtown area. 
CCDC makes recommendations and reports to the Agency and Council on such matters. The 
Corporation is governed by the terms of the corporation bylaws and its operating agreement with 
the San Diego Redevelopment Agency. 

CCDC administers two adopted project areas: 
Center City, and 
Horton Plaza. 

southeastern Economic Development Corporation 
In 1982 the City Council established the Southeastern Economic Development Corporation 
(SEDC) as anon profit public corporation to manage redevelopment and economic development 
projects and activities in the southeastern areas of San Diego. SEDC makes recommendations 
and reports to the Agency and Council on such matters. The Corporation is governed by the 
terms of the corporation bylaws and its operating agreement with the San Diego Redevelopment 
Agency. 

The four redevelopment project areas managed by SEDC were recently merged into a single 
consolidated project area known as the Southeastern San Diego Merged Redevelopment Project 
Area. 

City Redevelopment Department 
The Redevelopment Department manages redevelopment activities within redevelopment project 
areas throughout the City. The division also performs general Redevelopment Agency 
administration including City and corporation activities. The City Redevelopment Department 



coordinates budget and State reporting requirements and maintaining the Agency's meeting 
docket, official records and website. 

The City Redevelopment Department administers the following eleven adopted project areas: 

Barrio Logan 
City Heights 
College Community 
College Grove . Crossroads . Grantville 

. Linda Vista . Naval Training Center 
North Bay 
North Park 
San Ysidro 

Mission and Goals 
The Agency's mission is to revitalize redevelopment project areas through community 
collaboration, publiclprivate partnerships, public and private development activities and 
improvements in support of the City's General Plan. The Agency has established the following 
five overarching goals to accomplish this mission: 

1 .  Eliminate Blight: To eliminate blight and urban decay. 
2. Improve Public Infrastructure: To provide, upgrade, restore, and enhance public 

infrastructure and facilities. 
3 .  Increase Housing Opportunities: To increase the supply of housing, improve housing 

conditions, and increase affordable housing opportunities. - - -  
4. Economic Development: To promote economic development activities that retain and 

expand business and employment opportunities. 
5. Neighborhood Preservation: To enhance and preserve neighborhood character, and 

rehabilitate historical properties. 

The Agency endeavors to achieve these goals through support of community planning activities, 
public outreach, and through sound fiscal management practices, including the leveraging of 
Agency resources and enhancing private investments. 

As a part of our efforts to improve and standardize the budget of the respective entities (City 
Redevelopment, CCDC, and SEDC) each respective budget contains Work Plans that 
demonstrate the actions planned to achieve the Agency's goals. 



Cooperation Agreement 
On February 28,201 1 the Agency and the City entered into a certain Cooperation Agreement for 
Payment ofcosts Associated with Certain Redevelopment Agency Funded Projects (Cooperation 
Agreement). Pursuant to this Cooperation Agreement, the Agency's Fiscal Year 2012 budget 
includes payments to the City to fund certain redevelopment projects. The Agency's budget 
documents identify these projects as Cooperation Agreement projects. These projects constitute 
the Cooperation Agreement budget and are a budgetary commitment of the City for Fiscal Year 
2012. The Cooperation Agreement budget (City budget) is 100% funded by the Redevelopment 
Agency and is not an obligation of the City's General Fund. 

The Cooperation Agreement account (City Account) was initially funded in March of 201 1 and 
will receive additional funding through Agency budget allocations in Fiscal Year 2012. A 
summary of the Cooperation Agreement budget is provided in the table below: 

COOPERATION AGREEMENT FOR PAYMENT OF COSTS ASSOCIATED WITH CERTAIN REDEVELOPMENT 
AGENCY FUNDED PROJECTS 

(A Component Budget of the  City o f  San Diego) 

FISCAL YEAR 2012 BUDGETSUMMARY 

(In Thousands) 

Redevelopment 
Project Area / 

Source 

Centre City 

Horton Plaza 

SEDC 

Barrio Logan 

City Heights 

College Community 

College Grove 

Crossroads 

Grantville 

Linda Vista 

NTC 

North Bay 

North Park 

San Ysidro 

Pooled Housing 

Total 

Managing Entity 

CCDC 

CCDC 

SEDC 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

City Redevelopment 

Estimated 
Carryover 

$ 191,074 

13,642 

9,103 

525 

16,571 

1,012 

1,644 

6,366 

1,352 

296 

6,948 

10,962 

6,476 

6,970 

13,448 

$ 286,389 

FY 12 Budget 

$ 45,200 

2,700 

2,433 

216 

376 

757 

22 

752 

3,606 

1,102 

$ 57,164 

Total 

$ 236,274 

16,342 

11,536 

741 

16,571 

1,012 

2,020 

7,123 

1,352 

318 

7,700 

14,568 

6,476 

8,072 

13,448 

$ 343,553 














