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’ Parks and Recreation Department

« This was a consolidation of existing security services
throughout the City.
» This was not an increases in security services

» This agreement can be utilized on an as-needed basis for future
needs as log as it is within not-to-exceed amounts by vendor.

« Participating departments include; Parks and Recreation,
Library, City Treasurer, Development Services, San Diego
Police and Facilities.

« Eight (8) proposals were submitted to the City and
evaluated for:
» Responsiveness
» Qualifications and experience
« Compatibility of proposal with City specifications
» Cost
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’ Parks and Recreation Department

« Contracts heard at Budget & Government Efficiency
Committee on April 10, 2019 (Item No: 1)

» Contracts approved by City Council on May 20, 2019 (Item
204).
« Contracts awarded to two (2) service providers:
« Allstate Security Services ($24.9 M over five years)
« Able Patrol & Guard ($1.9 M over five years)

« Consolidation of existing services in this agreement will
produce annual cost savings of approximately $64k for the
Parks and Recreation Department.
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, Parks and Recreation Department

« Gate Closures at Community Parks | and Il Divisions Skate
Parks:
« Linda Vista, Carmel Valley, Rancho Penasquitos, Robb Field, Bill and Maxine
Wilson, Charles Lewis and Park de La Cruz

« Gate Closures at various Community Parks | and Il Divisions
Parks:
» Soledad Natural Park, Alcott Elementary, Charles Lewis, Marie Widman,
Montgomery-Waller, Palm Ridge, Silver Wing and Mount Hope Cemetery.

. SouthI Mission Beach Parking Lot and Mission Bay Park Mobile
Patro

 Balboa Park:

« Administration Building, War Memorial Building, Central Mesa, Morley Field,
and Comfort Stations

« Other Facilities Managed by Parks Staff:
o 24/7 Armed Guard 202 C Street (exterior of City Administration Building)
» Rose Canyon Yard
» Urban Village - Mid-City Park (Patrolling)
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’ Parks and Recreation Department

e Currently 19 of 41 security contract services are under
this agreement

As existing security contracts expire, or future security
needs arise, P&R locations can be added onto Citywide
Security Agreements

» Must fall within same scope of work

« Play all Day Joint Use Sites (gate closures)
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’ Parks and Recreation Department

« City departments, police, and private security

« San Diego Police Department facilitation of site
assessments

« San Diego Police Department assisting with private
security company oversight

« Communication between guards, officers, and staff
« Agreements foster a safety network

* Reduces the number of calls made to emergency services,
freeing up the SDPD and SDFD resources
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