Regional Park Improvement Fund Quarterly Projects Update

RPIF Funds

WBS Project Title Total Project Cost Phase Status RPIF Budgseted Other Budget Exp to Date Budget Need Comments
B18026 Narragansett Avenue Access $396,000.00 Planning Actlve $ 175,000 | § . - 18 45,871 $221,000{Planning - P§ in progress
L12003.3  |Seismic Refrofit-Museum of Man No Information Avallabla  |No Information Available No Infermation Available $ 400,000 | § $ 29,120 Planning
$18002 TP South Golf Course Imp Renovaticn No Information Available  |No Information Available Mo [nformation Available $ 150,000 5 - Project in Construction
B10042 Museum of Art Elevater Medsmization 1,180,264.00 Post Construction Active $ 120,000 | $ 1,060,294 | § 120,000 $0{Post-Construction / Project Closeout
810089 La Jolia Pkwy/Nt Soledad Ercsion Control 2,584,523.00 Design Active $ 500,000 | § 201,731 1 § 401,652 $1,882,792]60% Design Stage
B12106 Beach Acss Strwy-Pescadero Ave Diamond S $347,000.00 Post Construction Active $ 277,306 [ § 74900 § 272,102 -$5,206| Post-Construction / Project Closeout
B14073 Qrchard Av, Capri by Sea & Old Salt Poo! §767,883.00 Construction Active 3 584,335 | § 52,217 | § 526,240 $131,331|Project in Corstruction
B17029 202 Coast Blvd Access Stairs $814,911.00 Post Construction Active $ 716,837 | § 98,074 | § 702,317 $0|Post-Construction / Project Closeout
B17110 Bermuda Ave Coastal Access & Seawal! Rep 1,500,000.00 Design Active § 383,581 - 86,314 $1,116,419| Consultant Deslgn Procurement
B17181 Casa de Balboa Fire Alarm System $1,588,000.00 Bid / Award Active 816,282 771,117 185,361 $801|Contract Award Process
B18027 Santa Cruz Ave Accass Stairs and Walkway $4,032,000.00 Planning Aclive 2050001 § - | $ 164,418 $3,757,000|Planning
B19000 OB Doy Beach Accessibility improvements $995,857.00 Design Aciive § 443306 | § - 1% 95,692 $552,551|100% Design Stage
B19009 Ladera St Beach Access Stairway Emg Pij $150,000.00 Construction Active $ 263651 | § 66,349 | § 71,251 -$180,000|Post-Construction / Project Closeout
L12003.2  |CA Tower Seismic System Upgrade $5,748,550.00 Construction Active 3 1,006,841 | $ 1,356,831 | & 386,518 $2,484,878|Project in Construction
L140051  |Demefition of Loma Land Structures $835,000,00 Design Active 5 536,000 [ § - |5 508,869 $269,000(30% Design Stage
L14005.2  |Hiliside Drainage Improvements $4,000,000.00 Design Active $ 622,247 | § 456,000 | § 482,247 $2,021,753)|60% Design Stage
L16001.1 _ ISunset Cliffs Natural Park Ph 1 Reveg $989,603.00 Construction Active $ 101,725 | § - | § 76,293 $887,778[Project in Canstruction
L16001.2  |Sunset Cliffs Nat Pk Ph 2 Trail & Revey $3,697,665.00 Construction Active $ 2,438,951 | § 1,258,614 | § 1,765,577 $0|Praject in Construction
L18001 Chollas Lake Improvements’ $740,000.00 Design Active 408,267 [ § b - $333,733|Planning
L18001.1  [Chollas Lake Electrical Service $737,000.00 Design Active 143733 § - b 44,124 $593,26730% Design Stage
500611 MISSION DAM DREDGING PROJECT-SAFYQY  |$1,577,336.00 Post Construction Active $ 315,000 | § 731441 | § 288,374 $530,895 | Post-Construction { Project Closeout
513008 Mohnike Adcbe and Bam Restoration $2,607,000,00 Design Active $ 513,947 | § 590,080 | $ 513,947 §1,583,973]60% Design Stage
514002 Chollas Lake Pk Playground Improvements 2,649,224.00 Construction Active $ 1,289,000 | § 1,360,224 | $ 1,289,000 $0|Project in Construction
316034 Junipero Serra Museum ADA Improvements 2,267,767.00 Dasign Active $ 1,203,306 | § - 1% 581,620 $1,064,461(30% Design Stage
515035 EB Scripps Park Comfort Stn Replacement $5,217,000.00 Construction Active $ 2,406,684 | § 479,09 1 § 391,912 $2,331,215|Project in Construction
515036 Balboa Pk West Mesa Comfort Sin Replace $2,205,963.00 Construction Active $ 1,510,788 | § 17,674 | $ 1,389,998 $677,591|Project in Construction
517000 Baltoa Pk Bud Kearns Aquatic Complex Imp $3,033,296.00 Design Active $ 500,000  § 1,044,000 | $ 320,538 $1,489,209|Canfract Bid Process

7/10/2019

Ythe money was moved to L-18001.1 in May
2019. Next reporting cycle this project should
be removed
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