Parks and Recreation

Tuesday, May 15, 2018

The City of

SAN »
DIEGO)

Parks and Recreation

Budget Development
October - December

1. Recreation Center Director (RCD) provides budget
recommendations to Recreation Advisory Group
(RAG)

2. RAG reviews recommendations (may request
changes) and recommends approval of the
budget

3. RCD provides the budget recommendations to

P&R Analyst to review and prepare budget
documents

sandiego.gov
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i Parks and Recreation

Budget Development (continued)
October - December

4. Analyst calculates revenue projections to ensure
that budget proposal does not exceed projected
revenue

5. Analyst provides draft budget documents to P&R
Director

6. P&R Director reviews and approves the proposed
budgets

sandiego.gov

5 Parks and Recreation

Budget Review and Approval
January - March

1. P&R staff create City Council Action Request
(1472) to approve all Recreation Center Fund
(RCF) budgets

2. City Council Action Request reviewed by the Area
Committees and Park & Recreation Board

3. Reviewed by City Council Committee (PSLN)
4. Reviewed by City Council

sandiego.gov
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s Parks and Recreation

Budget Adopted and Created
March - June

1. City Council approves the budget

2. Adopted Budget is created by P&R Analyst
in SAP

3. Budget monitoring begins July 1

sandiego.gov

3 Parks and Recreation

Budget Monitoring

Monthly revenue and expense reports
* Net Revenue report by Activity (Activenet)
* Revenue and Expense by Fund (SAP)
* Journal Entry by Fund (SAP)

Budget status monitoring

* Year-end expense and revenue projections

* Two reports (December and April)

* Considers changes in operations

sandiego.gov




Q’ Parks and Recreation

Questions?

5/11/2018
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