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Building a Framework for Life
Water Department security upgrades
Seismic retrofits of large pipelines
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Water Budget Fiscal Year 2007

Water Purchases $119,298,000 33.2%
B Reserves $19,658,225 5.47%
[ other Non-Personnel $81,535,356 22.69%
Debt Service $39,084,361 10.88%

Capital Projects $31,028,719 8.63%
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MAIN BREAK HISTORY

B 0 & M Personnel $68,750,269 19.13%
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Wastewater Budget Fiscal Year 2007

B Reserves $30,683,816 7.41%

[N other Non-Personnel $149,668,758 36.16%
Capital Debt Service $104,521,954 25.25%
Capital Projects $39,520,884 9.55%

B Personnel $89,556,212 21.63%

Total $413,951,624
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e International Organization for Standardization
(ISO 14001)

¢ Independent, third-party audits

e Corrected transfer of funds procedures
e $200 million in operational savings

e System reinvestment

¢ Business Process Re-engineering

e Staff reductions

e Completed the Earl Thomas Reservoir, the
largest pre-stressed concrete reservoir in
the world

* Replaced 90 miles of aging water pipes

¢ Enhanced security program to protect the
water supply of the nation’s eighth largest city

¢ Rehabilitated three water pump stations

Cast iron water
main replacement

e Rate increases are necessary in order to continue to meet ongoing capital and
operational needs of the systems

e San Diego must comply with Federal Safe Drinking Water Act, Clean Water Act,
and California Department of Health Services Compliance Order

e Aging infrastructure must be replaced to reduce pipeline breaks, emergency
repairs and sewer spills

e (City agreed to a judicial decree in the settlement of a lawsuit over sewer spills

e Meet Federal and State mandates
¢ Replace deteriorating cast iron mains
e Upgrade and expand treatment plants

¢ Replace or rehabilitate aging pipelines

Televising

! ¢ Improve or replace storage tanks
sewer lines

e Upgrade or replace pump stations

¢ Replace or rehabilitate reservoirs

Cleaning Py |

) I ¢ Improve telecommunications and
sewer lines &

system monitoring
e Enhance security systems
e Upgrade odor control systems
® Replace trunk sewers

e Upgrade power systems
¢ Increased water capacity P9 P Y

e Continue ongoing system maintenance
¢ Cleaned all 3,000 miles of sewer lines and improve?nength y
¢ Televised more than 1,200 miles of

oldest sewer lines to assess condition

¢ Increased replacement and
rehabilitation of aging sewer lines from
14 to 45 miles a year

¢ Deadlines for Federal and State mandates
e Ongoing mandated improvements
e Upgraded municipal wastewater * Previous financing delays

pump stations e Escalating construction costs

e Rising cost of materials and services



