THE CitYy oF SAN DIEGO

Commission on Gang Prevention and Intervention

Agenda
Second Chance STRIVE Building
6145 Imperial Avenue
San Diego, CA 92114-4213
Thursday, September 20, 2012
5p.m.

1. Welcome by Ricky Valdez, Youth Program Director and JOLT Students
2. Call to Order

3. Non Agenda Public Comment (Speakers Slips are available)

4. Approval of the Minutes for June 2012

5. Action Agenda:
[tem A-
The Commission’s Action Plan is the guide to focus of initiatives and projects.

Commissioners have all had an opportunity to input and review.
Recommended Action: Adopt the Strategic Action Plan 2012-2013.

Item B-
Community members have been earnestly responding to families and communities
impacted by gang violence. Three communities have engaged with the Compassion Project
and the San Diego Police Department and other agencies to intervene to prevent continued
violence. A brief update on these efforts will be presented by Commissioners Pastor
Robinson and Dana Brown. They would urge the Commission to establish an Ad Hoc
Committee to develop a template for action for the City’s response in the future.

Recommended Action: Establish a community action Ad Hoc Committee to report back
in January on a draft Template for Action.

6. Current Information Scan
a. Gang Statistics -Commissioner Chief Lansdowne
b. Probation Information/AB109- Chief Jenkins
c. Reentry Report — Bonnie Dumanis, District Attorney
d. County Law enforcement report — Sheriff Gore

7. Special Report
R R Ian Gordon, City of San Diego’s Youth Development Czar
: Commission on Gang Prevention and Intervention
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8. Executive Director Report:
a. Grants Information
b. Community Information Update
1.Announcements

2.Adjournment

Next Meeting will be November 15”’, 2012

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on the table
near the door) and give it to the Commission's staff before the Commission hears the agenda item. You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda. Complete a speaker form
and give it to the Commission's staff. However, California's open meeting laws do not permit the Commission to discuss or take any action on the matter at
today's meeting. At its discretion, the Commission may refer the matter to staff or committee.

Individual's comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the same item,
comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative format. To request an agenda in
Braille, large print, or cassette, or to request a sign language or oral interpreter for the meeting, call the Commission office at least five (5) working days prior
to meeting (619-533-3423).




