The City of

SAN DIEGO)

COMMISSION ON GANG PREVENTION AND INTERVENTION

RETREAT AGENDA

Friday, March 2nd, 2018
8:00 a.m. — 1:00 p.m.
Mission Valley Library
2123 Fenton Parkway
San Diego, CA 92108

8:00 - 8:30

8:30 - 8:40

8:40 - 8:45

8:45 - 9:05

9:05 -9:20

9:20 - 9:40

Arrivals, Continental Breakfast

Welcome and Opening Comments - Dr. Hood
Brown Act Presentation - Karen Li

Overview of the Day- Visit the 2017 Work Plan
Introduction of Commissioners

Presentation by Dana Brown

9:40 - 10:10 Commission Goals for 2018 and Commission Initiatives

Success Agents Program expanded to Johnson Elementary
Game Changers Program

Explore wrap around services with the County of San Diego
Workforce Partnership community involvement with summer
jobs

Next edition of CGP&I news letter

10:10 - 10:20 Standing Subcommittee

e Update on Youth Committee - Commissioner Brown
e Update on Gang Documentation -Commissioner Jones-Wright

10:20 -11:30 Round Table



11:30-12:00 Discuss 2018 Work Plan and Annual Report to Public Safety and
Livable Neighborhoods (PSLN)

e Commission on Gang Prevention and Intervention Annual
work plan.

e Commission on Gang Prevention and Intervention Annual
Report

12:00-1:00 Closing:

e Questions and Answers



