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Join us for a Community Workshop to review ideas on
how best to improve the travel experience between
Highland Avenue and 50th Street in Mid-City. We will
discuss traffic, parking, crosswalks, bicycling, branding
concepts, landscaping, lighting, benches, and more.

Saturday, November |4th at 10:00am
Copley-Price Family YMCA

4300 El Cajon Blvd, San Diego, CA 92105

Followed by a Little Saigon District Plaque Dedication.

For more info, please contact Vickie White with the City of
San Diego Planning Department at vwhite@sandiego.gov

W,lsom www.sandiego.gov/planning/programs/transportation/mobility/ecblvdstudy
& COMPANY
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Acompaiienos en un taller comunitario para comentar ideas
acerca de c6mo podemos mejorar la experiencia de transito
entre Highland Avenue y la calle 50 en Mid-City.
Hablaremos del trafico, estacionamiento, cruces peatonales,
transito en bicicleta, conceptos de identidad, paisajismo,
iluminacion, bancas y mas.

Sabado, 14 de noviembre, a las 10:00am
Copley-Price Family YMCA

4300 El Cajon Blvd., San Diego, CA 92105

Después del taller le invitamos a la Develacién de la placa
conmemorativa que identifica al Little Saigon District. 4

Para mas informacién favor de contactar a Vickie White del Departamento |

de Planeacion de la Ciudad de San Diego vwhite@sandiego.gov
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www.sandiego.gov/planning/programs/transportation/mobility/ecblvdstudy



Dai Lo El Cajon
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Hay cung tham gia véi chuing t6i Budi H6i Thao Chung dé
xem lai nhirng y twd’'ng l1am sao dé cai thién trai nghiém
lwu thong gitra duwo'ng Highland Avenue va Bu’o'ng 50th
Street vuing Mid-City. Ching ta sé thao luan vé giao thong,
cho dau xe, duo'ng bang qua dud'ng, xe dap, khai niém
xay du’ng thuwro’'ng hiéu, canh quan, dén sang, bang ghé, va
nhiéu nira.

Vao luc 10 gio’ sang, thir Bay, Ngay 14 thang Mu¢o’i M6t
Copley-Price Family YMCA

4300 El Cajon Blvd, San Diego, CA 92105

Theo sau la viéc Tang Bang Hiéu Khu Little Saigon p

Moi chi tiét xin lién lac Vickie White &' Ban Quy Hoach
Thanh Pho San Diego vwhite@sandiego.gov (tiéng Anh)
or Su Nguyen su@littlesaigonsandiego.org (tiéng Viét)

W,lsom www.sandiego.gov/planning/programs/transportation/mobility/ecblvdstudy
& COMPANY




El Cajon Blvd - Complete Blvd - Planning Study - Community Workshop - November 14, 2015
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El Cajon Blvd - Complete Blvd - Planning Study - Community Workshop - November 14, 2015
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El Cajon Blvd - Complete Blvd - Planning Study - Community Workshop - November 14, 2015
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El Cajon Blvd - Complete Blvd - Planning Study - Community Workshop - November 14, 2015
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El Cajon Blvd - Complete Blvd - Planning Study - Community Workshop - November 14, 2015
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El Cajon Blvd - Complete Blvd - Planning Study - Community Workshop - November 14, 2015
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EL CAJON BOULEVARD

Complete Boulevard
Study Workshop
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Location: YMCA

4300 El Cajon Boulevard
San Diego, CA 92105

Date: November 14, 2015
Time: 10:00am - 12:00pm

MEETING AGENDA

Welcome and Introductions — Bennett Peji

Meeting Purpose — Jim Townsend, Bennett Peji and Vickie White
Background / Study Overview — Jim Townsend and Vickie White
Room Orientation — Jim Townsend

Concept Layout and Evaluations — Jim Townsend

Urban Design Elements — Marian Marum

Participant Discussion, Questions and Ideas — Bennett Peji
Adjourn
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Travel Demand

Average Daily Traffic (ADT) Projections

XX XXX Existing Average Daily Traffic Volumes (2015 Counts)

Year 2035 Forecast Average Daily Traffic Volumes
HKXXX (S ANDAG Series 12)

Source: Chen Ryan Associates (2015)
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Mid-City Regional Bike Corridor Project

50th St

Pedestrian Demand-Pedestrians Observed Crossing El Cajon Boulevard

M 700+
50-99
-, 7-49

Hours Observed: 7-9am & 4-6pm
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Parking Utilization

Observed On Street Parking

A
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Corridor Concept
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Corridor Concept
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Corridor Concept

™m
ALY
- T
=
'OCEUPIED ON STREET PARKING s

RR AR IR

s

SEE SHEET-2

OCCUPIED ON STREET PARKING

armmnd

SEE SHEET—-4

Cc-3

EL CAJON BLVD

CORRIDOR STUDY
FAIRMOUNT AVE. TO 50TH ST.

CITY OF SAN DIEGO, CALIFORNIA

ENGINEERING AND CAPITAL PROJECTS DEPARTMENT

X _OF XX SHEETS

was.
Wo.

SCALE HORZONTAL =40
VERTICAL O SCALE

1] TN
CPa | Lbwamy | Al [T * LOCATION OF MONUMENT LEGENDS:
] 1 L 3 _ 4= DECORATIVE DOUBLE _ _
—'E""_En- 4 1 | @D S oSt [ - ~oa compLanT Rave LS BRGORE TR B Bidh —— = STORM WATER INLET —— = RED CURB
.
; :: : : : T Crbtmomy e l@r NON—COMPLIANT RAMP  4vb = FIRE HYDRANT 8 - RAPD BUS TRANSIT STOP  —— = GREEN CURB
(o | w 0| i : ~ _ _
T 3 ] 0 @ cososmon ,& DAMAGED RAMP () = SHADE TREE EER - LOCAL BUS STOP CP. = CURB PARKING N
I o ] i L - PALM TREE = SIGNALIZED INTERSECTION = CROSSWALK 1
Lo T o 1 ] \ sED e CURB WITHOUT RAMP
* CONSTRUCTION ZONE — NO PARKIN _ 1" = 40'
ConsTRUG ¢ {3 = TYPE 15 STREET LIGHT %’: PLANT QO = TRAFFIC SIGN
BULB OUT
[sTRUCTION CHANGE / ADDENDUM CONSULTANT i NG
wi # 5
AFFECTED OR ADDED SHEET NUMBERS APPROVAL NO. m & % 0 |
CITY OF SAN DIEGO a2 B | B==
Z E L
SaEThp PROMDEDEY .
PUBLIC" WORKS PROJECT x%{-?'-@h! it
o AT A

0ROV ENGINEER
b7

DESCRTION

AT
APPROVED DATE FILVED

SECTION AEAD

T PROECT NAGER

AS-BULTS

CC527 COURDINATE

CONTRACTOR.

DATE STARTED.

INSPECTOR.

DATE COMPLETED.

EL CAJON BLVD CORRIDOR IMPROVEMENT STUDY - FAIRMOUNT AVENUE TO 50TH STREET



4 J U\

Corridor Concept
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Corridor Concept

+ All on street parking removed,

« Bike lane added,

« Limited available right-of-way does not support widening the curb-
to-curb width to install bicycle lanes.
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Corridor Concept

« On street parking remains,

« Dedicated bike and bus lane,

« One lane in each direction,

« Approximately 10,000 vehicles per day would need to be redirected
and use a different route.
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Corridor Concept
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Corridor Concept
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Streetscape Section-Little Saigon District
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Streetscape Section
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Urban Design Treatments #1
Opportunities for Sidewalk < 10’

[E==lmml===]

i

Parking lane

Walking
zone

<107

Opportunities for Sidewalk 10"-15

Parking lane

Tree | Walking |Outdoor
zone | zone cafe zone

10°-157

Opportunities for Sidewalk >15

I

Parking lane

Tree | Walking Outdoor
zone |zone cafe zone

>197

Required Amount of Space:
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Urban Design Treatments #2

B 1oty i

A parklet is an expansion of the sidewalk into one or more on-street
parking spaces to create people-oriented places. Parklets introduce
new streetscape features such as seating, planting, bicycle parking, or
elements of play. Parklets encourage pedestrian activity by offering
these human-scale “ /' which is especially beneficial

‘eddies in the stream,’
in areas that lack sufficient sidewalk width or access to public space.
Parklets are typically created by building a platform on the pavement

to extend the sidewalk space,
planters, tables and chairs, umbrellas, and bike racks.

and retrofitting it with benches,

A bio-retention swale, or curbside garden, is designed to act like a sponge, sopping

up rainwater and street runoff that floods the city’s sewer systems during storms and
compromises the health of local waterways. The low notched curb is designed to catch
rainfall runoff, which is then filtered through layers of stones and plant roots to purify
it and protect downstream ecosystems. These planted areas help mitigate the “grey”

infrastructure of our urban environment. Rain gardens and bioswales
reduce the amount of pollution reaching creeks and streams. Bioswales
are not vegetated on the bottom and tend to be deeper basins where
soil and rock filter the water. Rain gardens on the other hand tend to be
shallow and completely vegetated.

Solwith vegetatatve cover

ers 238" (60mm)
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1. Cross section as shown i suiable for pedestrian or commercial plaza use only. Paver
ger ).

Depih of aggregate base subject 1o site specifc condilons (vaffc oading, soil conditions, ground waler levels, cimatic condiions). Contact Oldcastle Architecturl for

design assistance.

o aspect rati increased

paver o top. I such fld.

Ensure

flow to suface, or
Itwith

‘OLDCASTLE ARCHITECTURAL, INC Belgard Standard Paving Detail secon dning s intended for prlminary desin
275 NORTH RIDGE ROAD, SUITE 50
ATLANTA, GEORGIA 30350 be performed by a qualfied Professional Engineer. Oidcastle
PHONE N (170)804.3365 Plaza Sand Sl aroper

Permeable Concrete Pavers (when combined with an open-graded aggregate base) provide a way
to effectively store and treat stormwater runoff. Paver joints are filled with small stones. Water enters
joints between solid concrete pavers and flows through an “open-graded” base, i.e. crushed stone
layers. The void spaces among the crushed stones store water and infiltrate it back into the soil
subgrade. The stones in the joints provide 100% surface permeability and the base filters stormwater
and reduces pollutants. Superior physical properties of pavers provide longer pavement life, reduced
maintenance costs and extend the replacement cycle while conserving the use of raw materials.




|dentified Branding Element Locations
[l Potential
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aluminum cap with black/white text graphic and powder coated

aluminum side columns with powder coated finish

panel with digital graphics printed
unted 3/8” off patterned background.

brochure holder built onto information panel

ermanently anchored to footing

Historic Information Sign
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Urban Design Treatments #1
Opportunities for Sidewalk < 10’
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Monuments and Branding Elements
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Travel Demand

Average Daily Traffic (ADT) Projections
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COMMENT CARD

Please complete and send to Vickie White by email at vwhite@sandiego.gov or by mail to
1222 First Avenue, MS 413, San Diego, CA 92101

Urban Design Treatments #1

Do you agree with this concept? Yes No
Please provide your thoughts:

Urban Design Treatmen s # 2 s

Do you agree with this concept? Yes No
Please provide your thoughts:

Corridor Concept o

Do you agree with this concept? Yes No
Please provide your thoughts:

Hoover H|gh School Concept S

Do you agree with this concept? Yes No
Please provide your thoughts:

Does this information match your experience??  Yes No
Please provide your thoughts:

Parking Utilization ms——

Does this information match your experience?  Yes No
Please provide your thoughts:

Monuments and Branding Elements

Do you agree with this concept? Yes No
Please provide your thoughts:




AU

COMENTARIOS

Favor de completar esta hoja y enviarla a Vickie White por correo electrénico a vwhite@sandiego.gov o
por correo a 1222 First Avenue, MS 413, San Diego, CA 92101. jGracias por sus comentarios!

Concepto #1 de Diseio Urbano / Urban Design Treatments #1 m—

iEstd usted de acuerdo con este concepto? Si No
Por favor expresa tu opinion:

Concepto #2 de Diseio Urbano / Urban Design Treatments #2 m——

iEstd usted de acuerdo con este concepto? Si No
Por favor expresa tu opinion:

Concepto de Corredor Vial / Corridor Concept m——

iEstd usted de acuerdo con este concepto? Si No
Por favor expresa tu opinion:

Concepto de la Escuela Preparatoria Hoover / Hoover High School Concept s

iEstd usted de acuerdo con este concepto? Si No
Por favor expresa tu opinion:

Demanda de Transporte / Travel Demand = —

iEs lo presentado congruente con su experiencia personal del corredor vial?  Si No
Por favor expresa tu opinién:

Utilizacion del Estacionamiento / Parking Utilization s —

iEs lo presentado congruente con su experiencia personal del corredor vial?  Si No
Por favor expresa tu opinién:

Concepto de Monumentos y Elementos Tematicos del Corredor Vial / Monuments and

Branding Elements 1

iEstd usted de acuerdo con este concepto? Si No
Por favor expresa tu opinion:




El Cajon Boulevard — General

Comments

Other Comments:

Would love to see these designs in advance to allow more thought
Would like to participate in project working group

We should be able to see crash history- where?

Community working needs to be created

Landscaped plan at Winona to 7z block east. Have all possible shade
trees been included? I've used the Rapid Bus stop and the area is an
oven for months out of the year. Also, use broad spreading trees. Do not
use the trees on the 4400 block of Euclid

1986 DSD policy on the utilities in the PROW needs to be updated to
include sidewalks. See the March 25™"7? Utility Undergrounding Advisory
Report to council. Video of V. Granowte & D. Moty.

| support medians on ECB

In an ideal world, Hoover students would have bridge over, or a tunnel
under ECB

Organize the flow of cars dropping off kids at Hoover



Topic:

Corridor Concepts
No. of checked yes: 17

No. of checked no: 11

No. left blank: 7

Support
| really like the medians. Perhaps shorter ones with shorter turning lanes
But we need divider in the middle in Little Saigon district to use more
parking on the side
More lighting on El Cajon BLVD would be nice (pedestrian lighting)
Need more parking spaces
Minimize dividers to have more parking spaces on the side of the road
The bike and bus lane need more lighting. Safety crosswalk at Hoover
(jaywalking) at 45" Street
More crosswalks
Want to make sure medians are accessible to/by peds, not the sign that
says “no access”. Want to see landscaped medians; would like to see
more crosswalks to coordinate with the bus stops; would like to see more
traffic calming measures-bikes not accommodated?
Landscaped medians would be great

Critique
Restore as much parking as possible by remarking ped curbs wherever
possible
No medians and bike lanes. Safety for people other drivers is missing.
Bulb outs good to slow cars
Need traffic signal at Estrella. Consider ped refuge crossing N-S.
Consider lowering speed limit. Recommend Altadena signal
On ECB @ Euclid (North) need a priority West turn signal light to
encourage freeway access via ECB @ Fairmount (North) instead of cut-
through traffic using freeway access on Aldine Dr. in Talmadge, a road
that carries 18,000 ADTs and it was designed to accommodate 6,000
ADTs. The ECB cut-through into Talmadge onto Aldine has created
unsafe traffic conditions for decades. Our community would love to for
the ECB cut-through traffic into our community be reduced
Consider a gated 2-lane bikeway in the median proposal; crossings can
be co-located with existing controlled intersection
Change parking on Highland Ave (NE side) to reverse diagonal parking
Building long medians in the center of the street prevent/delay police
access to alleys + streets that have high crime rates- there also will be a
cut-offs to residents to get in/out of neighborhoods



Topic:
Hoover High School Concept

No. of checked yes: 19
No. of checked no: 8
No. left blank: 8

Support
Need a stop sign for school parking and a crosswalk in front of it, connect

to 45" street

Need more stop signs at 45™ street

Safe for people to cross at 45" street, pedestrian lighting along to corridor
Safe for crossing at 45" street with crosswalk, more lighting at night to
make it safer for students crossing

See comments on the street map- the map has 4 monuments. What
monuments are expected to be installed?

It is necessary for to add crosswalks and light signals for students’ safety.
Widen sidewalks, add school zone, engage, etc.

Decorative fence on ECB to enforce crosswalks is a good, safe idea
More safety implementations do need to be made in this area

Need stop sign on parking entrance. Very dangerous. Yield to pedestrian
sign on 45t

Need safety crosswalk at Hoover High School

Critique
Ped safety improvement needed at 45th to deal with student behavior
preference to cross there. Maybe a ped refuge with yield to ped sign + lots
of light, offset signal is a big improvement
No comment at this time until Hoover solidifies its plans for it parking and
campus, with egress in and out of parking lot
Better street crossings for Hoover students
Eval for public space and parking on Highland not on El Cajon
Restore the original North/South crossing to the front of Hoover
Add pedestrian bridge across El Cajon BLVD in front of Hoover, add Little
Saigon branding
The radar at 45th Street or a crosswalk in between 45th or a pedestrian
refuge. With flashing light (yield) something provide safety for student
Build a small monument in this area is very good to attract more people
Like median fencing- emphasize crosswalks around school
Would like to see additional crosswalk in front of school. Widen median in
front of school



Topic: Monuments and Branding
No. of checked yes: 17

No. of checked no: 6

No. left blank: 12

Support
Menlo is a good spot
Excited for cultural district enhancement
Need Viethamese monument
Need to consult with Viethamese architecture
Need Viethnamese monuments
It represents a multicultural, especially in the central of Viethamese
community
Need to look beyond private property enhancements. Technically the sign
is on private property. More need for public realm. The art is pretty
though... almost there!
Cultural branding of district, community events message board
| agree with most of it. Monuments + Branding needs to stay within the
boundaries of the corridor. Also do not agree with putting any signage or
monuments on Hoover property
Only 1- the art mural design on comm. building wall. SD cult. Art alliance
does great work locating

Critique
Monument should not be on Hoover property- competes with school
signage
The images should be designed + vetted by a working group from w/in
Little Saigon (residents, business). It looks good but it feels copy-pasted,
not authentic to this particular community

Monuments should be less commercial aesthetically, perhaps commission
locals for design concepts

Please don'’t let the commission for public art + culture decide the public
art. It does a terrible job @ picking public art

Be sure to ask community of the authenticity of all designs: signs, murals
see too cartoonish and dramatic

Not in front of school- misinterpret for a Vietnamese school- confusion- no
elements before district starts- monument would get lost-no monument at
school

local artists with mural experience- great way to include public art +
prevent graffiti which is a real problem in this entire stretch- also promote
US on mural

All for identifying an area, love the signage throughout the city for places
like Hillcrest but this seems more Las Vegas style and something more
timeless and simple should be used (building sized signage). Consider
locally-centered artists for building sides



Topic:
Parking Utilization

No. of checked yes: 10
No. of checked no: 13
No. left blank: 12

Support
People always complain about needing more parking but these #s show
that the available spaces aren’t even fully utilized so | think we don’t need
to accommodate more parking at the expense of pedestrians
Need more parking space
Need more space parking
Remove some red zones for parking
Parking should be non metered and surrounding communities already
entertain overflow parking

Critique

Evaluation for one-way street conversions + public space/ + parking
couplets on S/S N/O or S/O ECB

Remove V4 of parking meters -> poor community

Remove Ped zone

On 47" + ECB, line of sight is greatly diminished for Westbound turns to
Fairmount for freeway access

The parking is mostly empty

No meters!

Wherever possible, red curb should be removed to allow parking on ECB-
also no additional parking meters

If there is a red curb that is not necessary, then get rid of it! Spots that
aren’t metered need spacer to be marked for optimal use of parking

Do not support parking meters- causes more people to park up to
residential streets and no need for meters. No removal of parking for bike
lanes- crazy! Enough already about making everything about bikes-
24,000 cars v 100 bikes- come on! Get the traffic flowing.

Continue to use parking on ECB + preferably non metered, limit diverted
parking to neighborhoods so residents are able to park by their homes
Not important

No meters- side streets cannot handle more now + future



Topic:

Travel Demand
No. of checked yes: 14
No. of checked no: 13
No. left blank: 8

Support

e #s are very low, a lot more foot traffic
e Reduce spec, good traffic
¢ Reduce speed

Critique

e Limit the N/S traffic diversions through residential areas. Limit stop lights
usage for E/W travel on ECB to maintain safe level

e |'d like an explanation of ADT forecast. Need to analyze crash data to
prevent future deaths

e From 50 to Menlo, restrict Northbound turn on Westbound traffic. Such
turns create serious bottleneck effect of traffic forcing motorists to take
these turns and bringing heightened unsafe traffic volume into the
community of Talmadge wit streets not designed to handle high volume of
traffic

e You say that there are 10,000 vehicle trips daily?

e | did not see an analysis of this

e Would like to see cars on El Cajon BLVD increase rather than be pushed
to residential streets or corridors not designed for this type of traffic such
as Aldine

e | would like to see Ped demand overlaid with crash data

e The final report should recommend a time phasing plan for changes

e Less people demand the need to cross at the crosswalks without lights
because they probably walk to those w/ lights to feel safer

e Need an inserted right turn lane from ECB onto Northbound Fairmount.
Traffic comes to a standstill in this narrow area + traffic can’t turn onto
Fairmount

e Consider a gated median for a two-way bike lane with traffic diversions to
neighborhoods

e Not important

o Keep traffic emphasis to ECB- changes should not impact side streets
traffic



Topic:

Urban Design Treatments #1

No. of checked yes: 21
No. of checked no: 1
No. left blank: 13

Support

Need Viethamese monuments

This would look good and make the EI Cajon Little Saigon area come
clean (?7?)

Need to ensure maintenance is kept up. It is one thing to add trash cans,
but they need to be emptied often

In theory, yes. But | am unclear as to where these could go

Benches are very attractive

Need branding for Little Saigon

It is very important to create an environment that is walkable and feels
safe for pedestrians. Keeping the sidewalks wide provides for more usage
of the space

Bikes lanes are a good idea. It encourages alternative transportation
Needs to provide Little Saigon element

Great concept, it is definitely a plus

Critique

Needs bike lanes

Need design for the culture for Little Saigon Foundation

Need Little Saigon vending

Create focal point for the public space of Highland and Menlo. Evaluate
converting to one way or curb extensions

It really needs for Little Saigon District

More recycle and trash bins, more street lighting along El Cajon (students
walk home late)

Please use shade trees and no palm trees, prefer 10’-15’. Ideas give a
little bit everything. Anything that makes it more walkable yet place you
want to stay and enjoy is welcomed

Love seating- eyes on the street! Community!

Trees instead of palm trees

Would like to see ped scale lighting along corridor (acorn lighting)

Just don’t install benches along high crime areas (Estrella to Altadena)



Topic:

Urban Design Treatments #2
No. of checked yes: 22

No. of checked no: 2

No. left blank: 11

Support

e Nice!

e Where are you recommending permeable pavers and parklets? | say
pavers everywhere and parklets are great but are too much of a burden
for business owners to pay for- should be a city initiative

e We need space (??) or design (??) to have more Vietnamese culture

e Parklets provide a fun and engaging space for pedestrians to connect and

engage with the community. The pavers are also important for storm water

usage

Plants are good

Please have an architect that has multicultural background in designing

Need more design for the culture- Viethamese branding

Curb the curbside for having more spaces to load/unload passengers

Critique

e Do not put medians on ECB, that block left turns onto the Blvd

e |tis an interesting use of space but could be more wasted space

(parklets). Do appreciate pavers and rain gardens. Any other methods of

being environmentally conscious is appreciated

Parklet-Yes!

Prefer this treatment over #1 for peaceful/tranquil esthetic feeling

Bike Lanes

Scramble at Menlo, painted (??) int.

Need monuments

Concerns about passengers able to get out of car where there is a raised

curb or other barriers. A little curve on the street side of the swale? For

older passengers and room for parents fitting kids into car seats

e Menlo may be a more people friendly location for LS signage and flag.
Could be a community gathering spot (by using the parking lots)



El Cajon Boulevard - Appendix B

Public Meeting #2 Materials

Invitation -English, Spanish, Vietnamese

Sign-In Sheet/Attendees

Presentation

Boards

Board Comments

Handout Materials (Booklet, Educational Materials)
Comment Card - English, Spanish, Vietnamese
Comment Card Responses

Fvaluation Summary

WILSON
&COMPANY
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Join us for an important Community Open House

to learn about and select your preferred concepts for
improvements along El Cajon Blvd in Mid-City.

We will discuss traffic, parking, crosswalks, bicycling,
branding concepts, landscaping, walking and transit.

Tuesday, August 23 from 5:30-7:30pm

Presentation begins at 6pm
at Hoover High School Auditorium
4474 El Cajon Blvd, San Diego, CA 92115

For more info, please contact Maureen Gardiner with the City
of San Diego Planning Department at MGardiner@sandiego.gov
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www.sandiego.gov/planning/programs/transportation/mobility/ecblvdstudy
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Acompainenos en un importante evento comunitario de
puertas abiertas para conocer y elegir sus conceptos
preferidos acerca de las mejoras a lo largo de El Cajon Blvd
en Mid-City. Hablaremos del trafico, estacionamiento, cruces
peatonales, ciclistas, conceptos de branding, paisajismo,
circulacion a pie y en los modos de transporte.

Martes, 23 de agosto de 5:30-7:30pm

La presentacion comienza a las 6pm
Hoover High School Auditorium
4474 El Cajon Blvd, San Diego, CA 92115

Para mas informacion favor de contactar a Maureen Gardiner del
Departamento de Planeacion de la Ciudad de San Diego
MGardiner@sandiego.gov
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Pai Lo El Cajon
Nghién Ctru Hoan Chinh
Quy Hoach Dai L6
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Hay cung chiing t6i tham du buéi Hop Cong P6ng quan trong
dé thao luan va chon nhirng y twé’ng ma quy vi uu tién dé cai
thién Dai L6 El Cajon trong vung Mid-City (Khu Little Saigon
San Diego). Chting ta sé thao luan vé giao théng, chd dau xe,
16i bang qua dwo'ng, dwo'ng xe dap, cac y twé'ng xay dwng
thwo'ng hiéu, quang canh, dén sang, va cac bang ghé.

Th& Ba, ngay 23 thang Tam tir 5:30 chiéu-7:30 toi
Thuyét trinh bat dau 6 gio* chiéu

Tai Hi Trwo'ng Trwo'ng Trung Hoc Hoover High

4474 EIl Cajon Blvd, San Diego, CA 92115

Mudn biét thém thong tin, xin vui long lién lac Maureen Gardiner qua email
MGardiner@sandiego.gov Ban Quy Hoach Thanh Phé San Diego (Tiéng Anh)
Hodc Su Nguyen qua email su@Iittlesaigonsandiego.org (Tiéng Viét)

W,ls"N www.sandiego.gov/planning/programs/transportation/mobility/ecblvdstudy
&COMPANY
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Meeting Agenda

Welcome and Introductions
Meeting and Project Purpose
Transportation Planning Definitions
Existing Conditions

Alternatives

Schedule



Project Purpose

El Cajon Walk Audit
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November 14, 2015 Open House




Project Purpose

* ProjectLimits - Highland Avenue to 50" Street.
* ldentify opportunities to integrate/improve
multimodal transportation on El Cajon Boulevard:
* Bicycle.
* Pedestrian.
* Transit.
* Auto.
* ldentify urban design enhancement opportunities.
* Identify Little Saigon District identity opportunities.



Meeting Purpose

« 2" QOpen House.

* Public review and comment on refined concepts.
* 14 total concepts.
« 7 viable concepts.

* Objective: Identify and move forward with one final
concept.



Existing Conditions

Existing

W : i

parking.

T Taeilne  Temiae | Tavilae
...... eSS
« 70 Gurb to Curd G
CONDITIONS Performance Benefits Drawbacks
Pedestrian crossing El Cajon - Wide rossing distances.
POOR - No pedestrian refuge areas.
Boulevard (ECB) ) N
« Spacing between controlled crossings (in some areas).
- Sidewalk conditions are poor in parts of the corridor (too
« Protected by signals or stop signs at side streets. narrow, cracked, uneven.)
Pedestrian Mobility along ECB FAIR - Parked vehidles act as buffer between pedestriansand |- Wide side-street crossing distances.
traffic. « Unrestricted left tum movements create additional
conflicts for autos, bikes, and pedestrians.
« Bikes were observed on the sidewalk.
- High "Level of Stress" rating.
Bike Mobility POOR « Limited spaces creates conflict with traffic, transit, and
parked vehidles.
« Signed Sharrow.
. . « Poor transit stop connectivity.
. e « Bus Rapid T RT) RAPI .
Transit Mobility FAIR B{JS apid Transit (B. ) ) Droute « Stop amenities only include signed bus stop and bench in
- High use local transit service. i
some locations.
Four lanes of traffic « High traffic volume with unrestricted access reduces
Vehide Mobility FAIR « Centertuming lane accommodates trffic capacity and safety for all road users (bicycles, pedestrians
and autos).
) « Bicydles operate in mixed traffic.
POOR « Traffi I II II d.
Safety fafic signals are generally equaty space -Pedestrian fatality crashes high on roadway.
« Some constrained locations.
Urban Design Conditions GOOD - Some space is available for street fumiture and plantings. |- Space is underutilized.
+ Limited vegetation / trees in the corridor.
Constructability N/A N/A N/A
. « Both sides of street accommodate on-street parallel - Little Saigon District has identified desire for more
Parking FAIR

parking.




Existing Conditions

i Sidewalk Parking Travel Lane TravelLane  Tum Lane Travel Lane Travel Lane Parking : Sidewalk
T .- A — winsharoy :
* Parking; * 4-lanes for Existing Traffic;
* Bicycle Accommodation; » No Change to Rapid Bus Schedule;
* Pedestrian Enhancements; . No Traffic Diversion:
* Urban Design Features; + Left-turn Lanes; and

* Transit Stop Enhancements;

Fire/Emergency Services access.
« Safety Enhancements;



Transportation Planning Definitions: Bicycle Facilities

-the- Bicycle Lane Cycle Track Bicycle Boulevard

* Inexpensive to * Relatively * Uses physical * Similar to Share-
implement inexpensive to buffer from traffic the-Road
* Existing road implement and pedestrians treatment but has
conditions are * Requires 4’ of * Inclusive use for greater
main factor for unobstructed riders of all connectivity
implementation space comfort levels * Requires traffic-
calming

measures for
implementation



Parklet

Encourages
pedestrian
activity

Features include
seating, planting,
bicycle parking or
elements of play

Bulb-Out

Traffic-calming
treatment
Increases safety
of pedestrians

Furniture Zone

Section of the
sidewalk
between curb
and through zone
Street furniture,
rain gardens,
utility poles, etc.
can be placed
here

Monument

Artistic
expression;
possibly to
represent cultural
heritage of place
Gives sense of
place to
pedestrians

Transportation Planning Definitions: Traffic-Calming & Signage

Banner

* Defines cultural
districts
Cost-effective



Parallel
Parking

Uses small
amount of street
width

Currently exists
along El Cajon
Boulevard

Angle Parking

Uses slightly
more width than
parallel parking
Found on slower
speeds and
lower-volume
streets

Reverse

Angle Parking

Provides
additional
parking efficiency
Safer for cyclists
when bicycle
facilities are
placed adjacent
to

Bus/Bike
Shared Lane

Accommodates
busses and
bicycles
Recommended
when dedicated
facilities for bus
and bicycle are
not feasible

Transportation Planning Definitions: Parking and Lane Utilizationjll |

Peak-Hour

Travel/Park

Lane

Operates as a
bus/bike lane
during peak
times

Can be used as
parking or other
curbside activities
during off-peak
times



Transportation Planning Definitions: Lane Configuration

Dedicated Two way Narrow Median Double Double
Turn Lane Turn Lane Yellow Strip

* Allows through * Provides shared * Separates traffic * Areas where you
traffic to continue space for in opposing cannot pass or
unobstructed opposing directions take left turns

directions



Regional Bicycle Accommodation
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Proposed Alternatives - Alternative 1 - Viable

Alternative 1

=B il

it § i Errasrzeenns s e e frrasnsssssenes ki ) ! Potential Viable Option
[} " : : : : i :
gl e po G e bW P2 el @
v Paking  Travel Lane Traved Lane  Tumlane/  Travel Lane Parkng | Sidewalk
' with Sharrow Wedian -
:Q .................................... neen fﬁ.c_;t:;ﬂ .................................... }:
CONDITIONS Performance Benefits Drawbacks Trade-Offs .
Change From Existing
« Enhanced "continental" crosswalks for better visiblity. « Bulb-outs prevent biking along curb when no vehicles are
Pedestrian crossing El Cajon - Pedestrian refuge areas in the median reducing exposure parked. f
GOOD i
Boulevard (ECB) time. . . o
+ Bulb-outs reduce exposure time and improve visibility.
- Enhanced "continental” crosswalks for better visiblity.
Pedestrian along ECB GOOD + Bulb-outs reduce exposure time and improve visibility. f
- Parked vehicles add buffer for pedestrians from traffic.
« Does not provide a separate bicycle facility in both + Bicycle facility doesn't impact other corridor needs.
Bike Mobility FAIR directons. f
- Signed Sharrow.
Transit Mobility FAIR « Median improves traffic operations. f
Vehide Mobility FAIR - Median improves traffic operations. f
- Median eliminates conflicts with left turning traffic for all
Safety FAIR modes except at signalized intersections.
- Bulb-out improves pedestrian safety.
Urban Design Conditions 600D « Potential for pIantlngs in parking areas.
- Center planted median.
-Generally low cost, only requires striping changes. -Signal Modifications for bicycle detection and timing.
Constructability GOOD « Existing utilities not impacted. N/A
+ Both sides of the street accommodate on-street parallel |
Parking GOOD parking. |
- Additional angled parking to the north along Highland.




Proposed Alternatives - Alternative 2 -

Alternative 2

*Signaiized Intersection areas

would nat include angled parking
and require 10" left urn pockets,

=T

CONDITIONS Performance

: FA——— h.-1...-“.-”.-,“,?.-.-.-.-"““. - + . i ..--.-.i.-,-“.-4'"“--.%"..-* i Nmsuppomwma
1 t : ' : ' : i
e | g e Low L e i@ jOwekTecsting
v Angled Parking TraveiLane  Travellane  Medan Travellane  Travellane |  Scewalk °
] with Sharmow wilh Shamow |
:é?uc.ﬁ'bmm'h .................................. .}:

Benefits Drawbacks Trade-Offs Change From Existing

Pedestrian crossing El Cajon

« Enhanced "continental" crosswalks for better visiblity.
« Pedestrian refuge areas at side streets reduce exposure
time.

« Bulb-outs only on south side.

- Deviate to other altemative outside of Little Saigon

District.

GOOD
Boulevard (ECB) « Bulb-outs near angled parking areas only reduce
exposure time and improve visibility.
« Enhanced "continental" crosswalks for better visiblity. «Lose parked vehicle buffer for pedestrians on north side of
+ Bulb-outs on hoth sides of street reduce exposure time ECB.
Pedestrian along ECB 600D and improve visibilty. f
« Parked vehidles add buffer for pedestrians from traffic on
one side of street.
« Does not provide separate bicycle facility in both « Angled parking space requires use of cycle track/bike lane
Bike Mobility POOR directions. space, and reduces space for planted median.
+ Signed Sharrow.
Transit Mobility FAIR « Median improves mobility by eliminating conflicting -Tra .nsit operations potentially impacted by angled
movements. parking maneuvers. .
« Median improves mobility by eliminating conflicting « The number of angled parking stalls will be reduced due
Vehide Mobility GOOD movements. to the transition area required for left-tum lanes at the
signalized intersections.
+ Bicycle/parking conflicts reduced on one side. « Angled parking conflicts with sharrow.
« Median improves corridor safety by eliminating all left
Safety FAIR turn conflict points except at signalized intersections. f
« Bulb-out improves pedestrian safety.
Urban Design Conditions 600D . Angleq parking area has greater potential for plantersin |+ North side of streeF h.as little to no opportunity forbulb |« Planter areas are reduced on North side.
no-parking zones. outs and planters within the curbed area.
« Existing utilities not impacted. « Offset roadway. « Narrower median reduces stormwater management
» « Requires signal modifications. opportunities.
Constructability FAIR « Median Construction. N/A
-Signal Modifications for bicycle detection and timing.
+ Slight net gain in parking (9 spaces) « Parking only on one side of street within the Little Saigon |- Angled parking on one side requires narrower median
Parking 600D « Additional angled parking to the north along Highland. | District. and parking removed on one side. f




Proposed Alternatives - Alternative 3 -

Alternative 3 ____

ety

: A ""1. ------ T - 2  Not Supported by City
SN TR WL D R
: Sidewalk ECycle Track Travellane  Travel Lane Travel Lane Travel Lane Parking  Cycle Track: Sidewalk/ |
11(.-.-. s NN s ELSs S s s sSsEEElaELEssssrsssrsssssssssszsssrassssnsssssssssavesnsd  FUMie Zone
! Existing 70" Curb to Curb
Performance Benefits Drawbacks Trade-Offs Change From Existing
Pedestrian crossing El Cajon POOR « Enhanced "continental" crosswalks for better visiblity. (- No pedestrian refuge areas. « Cydle track limits bulb-outs on one side of street.
Boulevard (ECB)
- Enhanced "continental" crosswalks for better visiblity. |+ Pedestrians must cross cycle track from parked vehicles.
Pedestrian along ECB FAIR « Bulb-outs reduce exposure time and improve visibility. |- Painted median does not prevent left-tum conflicts even f
though they are restricted.
Bike Mobility FAIR « 8' cydle track on both sides extending off curb. » Not protected at alleys and driveways. . Cyc.le track does not operate safely without raised |
median. —
Transit Mobility GOOD « Bikes no longer mixed with transit vehicles in roadway. f
+ No center median. « Potential to divert traffic towards residential streets that
i ili POOR
Vehide Mobility - Left tums only at signalized intersections. are designated bike boulevards. ‘
« Separate fadilities for bicycles and pedestrians. - Potential to divert traffic towards residential streets that [+ No median reduces safety for all road users.
are designated bike boulevards. ‘
POOR
Safety - Painted medians do not prevent left turn conflicts.
» All modes at higher conflict risk.
Urban Design Conditions FAIR - Space fivalla ble on parking side for street fumiture and | Reduce('i opportunities for planters. . Cyfle track limits ple.lr'lted curb extensions, bulb-outs and
vegetation. + No median planters. furniture zone amenities.
.. « Minimal relocation of utilities. « Requires reworking ADA ramps and driveway aprons. « Reduced stormwater management opportunities.
Constructability FAIR « Cydle track within existing curbs. «Signal Modifications for bicycle detection and timing. N/A
. « Parking is accommodated on one side of the street. « Reduces parking on one side.
Parking FAIR - Additional angled parking to the north along Highland.




Proposed Alternatives - Alternative 4 -

Alternative 4

CONDITIONS Performance

Pedestrian crossing El Cajon

Not Supported by City

;I: : " : Due to Safety Concerns
- Basasnacnnsiases ] 3 =

iCycle Track ~ Travel Lane Travel Lane TravelLane  Paking CycleTrack:  Sidewal/ @

R R R R N Y s s I h_ﬂ_ﬁﬂ_ﬂﬂ;ﬁ Fumiture Zone

: Existing 70° Curb to Curh '

Benefits

Drawbacks

Trade-0ffs

Change From Existing

« Enhanced "continental" crosswalks for better visiblity.

+ No pedestrian refuge areas.

« Cyde track limits bulb-outs.

Boulevard (ECB) Goop ‘
- Enhanced "continental" crosswalks for better visiblity.
Pedestrian along ECB FAIR « Bulb-outs reduce exposure time and improve visibility. f
Bike Mobility POOR « 8' cydle track on both sides extending off curb. « Not protected at alleys and d.riveways. « With no median, cydle track is exposed to tuming traffic.
«Exposure to left tumns at all driveways and alleys .
- Bikes no longer mixed with buses.
Transit Mobility FAIR « Fewer conflicts between parking vehicles and buses on =
one side of the roadway.
+ No center median. « Cycle track versus left-turn lanes.
Vehide Mobility POOR « Limits but does not prevent left tum conflicts in and out ‘
of driveways along the corridor.
- Does not prevent left tumn conflicts at driveways along |- No median reduces safety for all road users.
the corridor. ‘
Safety POOR +No separation/buffer between opposing travel directions.
« Allmodes at higher conflict risk.
Urban Design Conditions POOR - Space z.ivailable on parking side for street fumiture and . Cyfle track limits plz.ir.lted curb extensions, bulb-outs and '
vegetation. fumniture zone amenities.
« Minimal relocation of utilities. « Requires reworking ADA ramps and driveway aprons. + Reduced stormwater management opportunities.
Constructability FAIR -Generally low cost striping improvements. + Requires signal modifications. N/A
+ Cydle track within existing curb. +Signal Modifications for bicycle detection and timing.
« Parking is accommodated on one side of the street. « Parking not accommodated on both sides of the street. |- Reduces parking on one side and at intersections to
Parking FAIR + Additional angled parking to the north along Highland. accommodate left-turn lanes. ‘




Proposed Alternatives - Alternative 5 - Viable

Alternativ

CONDITIONS Performance

Pedestrian crossing El Cajon

: . 1 : : . . y
E ?(--u,.‘i..._,-a:u-..--a;“-u-:tq ..... +da---p‘:r+-|-r—I-++---..l-+'aivi——‘-‘-—;i--—d-r-rTi--l-rii-i-l-rﬁ : Patential Viable Dprlmn
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Benefits Drawbacks Trade-0ffs Change From Existing

« Enhanced "continental" crosswalks for better visiblity.

+ Cycle track limits bulb-outs.

« Cydle track limits bulb-out areas.

POOR « Pedestrian refuge areas at side streets reduces exposure .
Boulevard (ECB) time.
« Enhanced "continental” crosswalks for better visiblity. |- Cycle track reduces sidewalk width on specific sections |+ Cycle track reduces pedestrian space on one side of the
« Median eliminates left tum in and out conflicts with along ECB street.
Pedestrian along ECB FAR pedestrians at driveways, alleys, and unsignalized
intersections.
« Bulb-outs reduce exposure time and improve visibility.
« 8' cycle track on both sides extending off curb.
) . +Median eliminates left tum conflicts from vehicles
Bike Mobility POOR entering and exting driveways, alleys, and unsignalized
intersections.
. . +Median improves transit operations.
Transit Mobility FAIR -Separated bicycle facility improves transit operations. .
Vehide Mobility FAIR « Median improves traffic operations. f
« Median improves corridor safety by reducing conflict
points for vehicles, pedestrians, transit, and bicydists.
Safety GOOD «Median reduces pedestrian exposure time.
« Cycle Trackimproves the safety of bicydists by removing f
them from vehicular traffic.
. i « Center planted median. « Planter areas separated from pedestrians. « Cydle track limits planted curb extensions, bulb-outs and |
FAIR
Urban Design Conditions « Limits parklet opportunities. furniture zone amenities. [
« Cycle track extends off existing curb on north side from |- Relocation of some utilities will be necessary.
Highland to Menlo, and on south side from Menlo to 50th. |- Reduced stormwater management opportunities.
« Construct median.
Constructability GOOD « Requires reworking ADA ramps and driveway aprons. N/A
« Requires signal modifications.
+Signal Modifications for bicydle detection and timing.
) « Parking is accommodated on one side of the street. « Slight reduction in low use parking stalls
Parking FAIR « Additional angled parking to the north along Highland. ‘
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Pedestrian crossing El Cajon

¥ i ¥

Potantial Viable Optian
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Benefits Drawbacks Trade-0ffs Change From Existing

- Enhanced "continental” crosswalks for better visiblity.

« Cydle track limits bulb-outs.

« Cycle track limits bulb-out areas.

removed.
- Greatest parking loss west of 47th Street..

POOR - Pedestrian refuge areas at side streets reduces exposure f
Boulevard (ECB) time.
- Enhanced "continental” crosswalks for better visiblity. |- Cycle track reduces sidewalk width on specific sections [+ Cycle track reduces pedestrian space on one side of the
« Median eliminates left tumn in and out conflicts with along ECB street.
Pedestrian along ECB FAIR pedestrians at driveways, alleys, and unsignalized f
intersections.
« Bulb-outs reduce exposure time and improve visibility.
- 8' cydle track on both sides extending off curb. « Best application is east of Euclid Avenue due to incline of
Bike Mobility POOR -Med?an elimina'fes Ieft tum conflicts from vehlicles‘ street and long proposed median to the east..
entering and exting driveways, alleys, and unsignalized f
intersections.
«Median improves transit operations.
Transit Mobility FAIR -Separated bicycle facility improves transit operations. f
Vehide Mobility FAIR « Median improves traffic operations. '
- Median improves corridor safety by reducing conflict
points for vehidles, pedestrians, transit, and bicydlists. f
Safety 600D ~Median reduces pedestrian exposure time.
« Cycle Track improves the safety of bicydlists by removing
them from vehicular traffic.
Urban Design Conditions FAIR « Center planted median. . P!al?ter areas separated' from pedestrians. . (yFIe track limits pla'1|'1ted curb extensions, bulb-outs and =
« Limits parklet opportunities. furniture zone amenities.
- Cydle track extends off existing curb on north side from |- Relocation of some utilities will be necessary.
Highland to Menlo, and on south side from Menlo to 50th. |« Reduced stormwater management opportunities.
+ Construct median.
Constructability FAIR « Requires reworking ADA ramps and driveway aprons. N/A
« Requires signal modifications.
-Signal Modifications for bicyde detection and timing.
+Offset centerline..
- Parking is accommodated on one side of the street. « Slight reduction in low use parking stalls. - Total loss of 15 spaces if alternative is just applied east of
. « Additional angled parking to the north along Highland. |- Parking at left-tum bays and transitions would be Euclid
Parking FAR ‘
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Alternative 6
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CONDITIONS Performance Benefits Drawbacks Trade-0ffs
Change From Existing

« Enhanced "continental" crosswalks for better visiblity.

Pedestrian crossing El Cajon « Pedestrian refuge areas at side streets reduces exposure
GOOD ;
Boulevard (ECB) time.

+ Bulb-outs reduce exposure time and improve visibility.

RN RN —— S, 3 P P RO sPolential Viable Option
! by K' i 4 ; 4 : &%\\\‘;’Rﬂmlm@e%mm
‘ o3 : : T RN s Right-of-
:i\ = +""”’".k}3$;\\\_ﬁ'ﬂ”ﬂm ight-of- Way

« Enhanced "continental" crosswalks for better visiblity. |- Reduced pedestrian space in some areas, dependent
« Bulb-outs reduce exposure time and improve visibility.  {upon redevelopment.

Pedestrian along ECB GOOD « Parked vehicles add buffer for pedestrians from traffic.
+-Median eliminates left tum conflicts with pedestrians at
driveways , alleys, and unsignalized intersections.

i - « 8 cycle track on both sides built into existing sidewalk. |+ Cycle track requires space outside of curb. « Timing of redevelopment is typically not the same, so
Bike Mobility FAIR « Median eliminates left tum conflicts at intersections. cydle trackimplementation may be delayed.
Transit Mobility FAIR + Median provides mobility improvement.
Vehide Mobility FAIR « Median improves traffic operations.
+ Median improves corridor safety by reducing conflict
points for all modes and reducing exposure time for
pedestrians.
Safety GooD « Bulb-out improves pedestrian safety.
« Cycle Track improves the safety of bicyclists by removing
them from vehicular traffic.
Urban Design Conditions 600D « Potential for plantings in parking areas. Timing of urb'an de.sign'treatments may lead to . (yfle track limits plé |'1ted curb extensions, bulb-outs and
« Center planted median. improvement inefficiencies. fumiture zone amenities.
« Relocation of some utilities will be necessary. « Timing of redevelopment is typically not the same.
« Requires redevelopment for additional right-of-way. « Requires phased implementation based on market.
. « Construction of median
Constructability POOR « Requires reworking ADA ramps and driveway aprons. N/A

« Requires signal modifications.
-Signal Modifications for bicycle detection and timing.

« Both sides of the street accommodate on-street parallel
Parking GOOD parking.
« Additional angled parking to the north along Highland.
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Existing 70’ Curd by Curb

CONDITIONS Performance Benefits Drawbacks Trade-0ffs Change From Existing

. . X « Enhanced "continental” crosswalks for better visiblity. |+ Bike lane limits bulb-outs. « Bike lane limits bulb-outs.
Pedestrian crossing El Cajon FAIR « Pedestrian refuge areas at side streets reduce exposure
Boulevard (ECB) time and improve visibility.

A

« Enhanced "continental" crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visibility.

« Bike lane add buffer for pedestrians from traffic reducing
Pedestrian along ECB GOOD exposure time.

« Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

« 8' cycle track on both sides extending off curb.

« No conflict between parked vehicles and bike lane.

- Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

« No conflict between parking and transit vehicles.

« Median improves transit operations.

« Conflict with bicydlists is eliminated due to separated
bicydlist facility.

« Median improves traffic operations.

Bike Mobility GOoD

Transit Mobility FAIR

Vehide Mobility POOR

« Median improves corridor safety by reducing conflict
points for all modes.

« Cydle Track improves the safety of bicydlists by removing
them from vehicular traffic

« Center planted median. « Limits parklet opportunities. « Cydle track limits planted curb extensions, bulb-outs and
furniture zone amenities.

B > B

Safety GOOD

Urban Design Conditions GOOD

« Minimal relocation of utilities « Reduced stormwater management opportunities.
« Generally low cost restriping of roadway « Construct median.

Constructability FAR « Requires reworking ADA ramps and driveway aprons. N/A
« Requires signal modifications.

«Signal Modifications for bicycle detection and timing.

. - Additional angled parking to the north along Highland. |- No on-street parking
Parking POOR

«
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Alternative 8
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CONDITIONS Performance Benefits Drawbacks Trade-0ffs .
Change From Existing

« Enhanced "continental” crosswalks for better visiblity. | Removes a buffer (parked cars) between pedestrians and |- Bike lane limits bulb-outs on one side of street.
Pedestrian crossing El Cajon « Pedestrian refuge areas at side streets reducing exposure |traffic on one side of street.
Boulevard (ECB) FAIR time and improve visibility.
« Bulb-outs on one side of ECB reduce exposure time.
« Enhanced "continental” crosswalks for better visiblity.
« Bulb-outs reduce exposure time and improve visibility.
« Parking and bike lane provide buffer for pedestrians from
Pedestrian along ECB GOOD traffic reduclng e{xposyre time. ‘
+ Preserves existing sidewalk / fumiture area.
« Median eliminates left tum conflicts at driveways alleys,
and unsignalized intersections.
+ Signed Sharrow WB « Best application is east of 47th Street due to incline of
" - + 6" bike lane EB street. f
FAIR
Bike Mobility + Median eliminates left tum conflicts at driveways, alleys, « Does not provide separated bicycle fadility in both
and unsignalized intersections. directions.
« Bus Rapid Transit (BRT) Route.
Transit Mobility FAR + Active local transit route.
« Parking conflicts removed from one side.
Vehidle Mobility FAIR . Parki.ng obstructions removed fr'om (.)ne side.
+ Median provides vehicle operations improvement.
+ Median improves conidor safety by reducing conflict « Bicycles operate in shared space in one direction.
points.
Safety FAIR « Bulb-out improves pedestrian safety.
+ Bike lane improves bicyclist safety in uphill direction.
« Curb to ROW area preserved for urban design treatments.|- Bike lane side-of-street reduces bulb-outs and « Curb-extension planters and bulb-outs for ECB
Urban Design Conditions FAIR « Center planted median. planter/parklet opportunities. crossings/plantings are limited on one side of street. =
« Low cost restriping of roadway. « Construct median.
. « Existing utilities not impacted. « Requires reworking ADA ramps and driveway aprons.
Constructability 600D « Requires signal modifications. N/A
-Signal Modifications for bicydle detection and timing.
Parkin FAIR « Parking is accommodated on one side of the street. « Reduction in low use parking stalls. « Potential for more pedestrians to need to cross ECB due
9 - Additional angled parking to the north along Highland. to parking only on one side.
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Alternative 8A
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Potential \iable Option
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Sidewalkk : Paking Bikelane Travellane  Travellane Tumlene/ Travellane  Travellane Bikelane!  Sidewalk
Median :
Existing 7T Curb fo Curb '
Benefits Drawbacks Trade-Offs

Change From Existing

Pedestrian crossing El Cajon
Boulevard (ECB)

FAIR

« Enhanced "continental” crosswalks for better visiblity.

- Pedestrian refuge areas at side streets reducing exposure
time and improve visibility.

« Bulb-outs on one side of ECB reduce exposure time.

- Removes a buffer (parked cars) between pedestrians and
traffic on one side of street.

« Bike lane limits bulb-outs on one side of street.

»

Pedestrian along ECB

GOOD

« Enhanced "continental” crosswalks for better visiblity.

- Bulb-outs reduce exposure time and improve visibility.

- Parking and bike lane provide buffer for pedestrians from
traffic reducing exposure time.

« Preserves existing sidewalk / fumiture area.

« Median eliminates left tur conflicts at driveways alleys,
and unsignalized intersections.

»

Bike Mobility

GOOD

- 6' bike lanes
« Median eliminates left tum conflicts at driveways, alleys,
and unsignalized intersections.

« Best application is east of Euclid Avenue due to indline of
street and long proposed median to the east.

Transit Mobility

FAIR

« Bus Rapid Transit (BRT) Route.
« Active local transit route.

« Parking conflicts d from one side.

Vehicle Mobility

FAIR

« Parking obstructions removed from one side.
- Median provides vehicle operations improvement.

« Turning lane causes reduction in parking stalls near
signalized intersection.

Safety

GOOD

- Median improves corridor safety by reducing conflict
points.

« Bulb-out improves pedestrian safety.

« Bike lane improves bicyclist safety in uphill direction.

Urban Design Conditions

FAIR

- Curb to ROW area preserved for urban design treatments.
« Center planted median.

- Non-parking side-of-street reduces bulb-outs and
planter/parklet opportunities.
- Narrower median may limit plant options..

« Curb-extension planters and bulb-outs for ECB
crossings/plantings are limited on one side of street.

I » e |»

Constructability

GOOD

« Low cost restriping of roadway.
« Existing utilities not impacted.

« Construct median.

« Requires reworking ADA ramps and driveway aprons.
« Requires signal modifications.

-Signal Modifications for bicycle detection and timing.

+Requires deviation from City design standard.

N/A

Parking

POOR

« Parking is accommodated on one side of the street.
- Additional angled parking to the north along Highland.

« Reduction in low use parking stalls.

- Parking at left-tum bays and transitions would be
removed.

- Greatest parking loss west of 47th Street.

« Potential for more pedestrians to need to cross ECB due
to parking only on one side.

« Total loss of 6 spaces if alternative is applied east of
Euclid

p.
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CONDITIONS Performance Benefits Drawbacks Trade-0ffs

Change From Existing

« Enhanced "continental" crosswalks for better visiblity. |- Removes a buffer (parked cars) between pedestrians and |- Bike lane limits bulb-outs on one side of street.
Pedestrian crossing El Cajon EAR - Pedestrian refuge areas at side streets reducing exposure [traffic on one side of street.
Boulevard (ECB) time and improve visibility.

« Bulb-outs on one side of ECB reduce exposure time.

« Enhanced "continental” crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visibility.

« Parking and bike lane provide buffer for pedestrians from
Pedestrian along ECB 600D traffic reducing e'xpos'ure time. -

« Preserves existing sidewalk / fumiture area.

« Median eliminates left tum conflicts at driveways alleys,
and unsignalized intersections.

»

»

+ 5'bike lanes

« 2' buffer on one side

« Median eliminates left tun conflicts at driveways, alleys,
and unsignalized intersections.

« Bus Rapid Transit (BRT) Route.

Transit Mobility FAIR - Active local transit route.

« Parking conflicts removed from one side.

« Parking obstructions removed from one side.

Bike Mobility 600D

> »

Vehicle Mobility FAIR « Median provides vehicle operations improvement.
« Median improves corridor safety by reducing conflict
points.
Safety 600D « Bulb-out improves pedestrian safety.
« Bike lane improves bicydlist safety in uphill direction.
« Curb to ROW area preserved for urban design treatments.| Non-parking side-of-street reduces bulb-outs and « Curb-extension planters and bulb-outs for ECB
Urban Design Conditions FAIR - Center planted median. planter/parklet opportunities. crossings/plantings are limited on one side of street.
+ Narrower median may limit plant options..
« Low cost restriping of roadway. « Construct median. +Requires deviation from City design standard.
- « Existing utilities not impacted. « Requires reworking ADA ramps and driveway aprons.
Constructability FAIR + Requires signal modifications. N/A
-Signal Modifications for bicycle detection and timing.
Parking POOR « Parking is accommodated on one side of the street. « Reduction in low use parking stalls. « Potential for more pedestrians to need to cross ECB due '
+ Additional angled parking to the north along Highland. to parking only on one side.
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Alternative 9
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P Peak Hours Existing 70’ Curb o Curb Pesk Hows i
CONDITIONS Performance Benefits Drawbacks Trade-0ffs Change From Existing
Pedestri ina El Cai « Enhanced "continental" crosswalks for better visiblity. |+ No bulb-outs for ECB crossings.
edestrian arossing Ef Cajon FAIR « Pedestrian refuge areas at side streets reduce exposure .
Boulevard (ECB) time and improve visibility.
+ Enhanced "continental" crosswalks for better visiblity.
. « Bulb-outs reduce exposure time and improve visibility.
Pedestrian along ECB POOR + Median eliminates left tun conflicts at alleys, driveways,
and unsignalized intersections.
« 8' cydle track on both sides extending off curb
" - +Parking buffers cycle track during off peak periods
POOR
Bike Mobility 00 +Median eliminates left tum conflicts at alleys, driveways,
and unsignalized intersections.
« Potential for parked vehicles in peak period transit lane.
i - ~Transit vehicles subject to parked vehicle conflicts during ‘
Transit Mobility GOOD off-peak hours.
+ Raised median provides mobility benefit by removing left |- Potential to divert traffic towards residential streets that
tum conflicts. are designated bike boulevards.
. - « Operational issue with the City for enforcing and towing
GOOD
Vehide Mobility vehidles before the peak begins.
+ Higher traffic volume exists today than one traffic lane
@n accommodate during non-peak hours.
Safety FAIR « Median |mp|.'oves corndo'rsafety forall modes. « Higher congestion levels may impact corridor safety.
+ Cyde Tracks improve cydist safety.
Urban Design Conditions POOR « Center planted median + No parklets or planters extended from curb. « Travel lane / parking lane versus urban dﬁﬂgn, bulb out
and stormwater management opportuntities. ’
« Minimal relocation of utilities « Reduced stormwater management opportunities.
Constructability FAIR + Construct median. N/A
«Signal Modifications for bicycle detection and timing.
« Accommodated on both sides of the street during non- [+ Not accommodated during peak hours.
peak hours. ‘
Parking FAIR « Additional angled parking to the north along Highland.
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Alternative 10
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CONDITIONS Performance Benefits Drawbacks Trade-0ffs .
Change From Existing

- Enhanced "continental” crosswalks for better visiblity.
Pedestrian crossing El Cajon + Pedestrian refuge areas at side streets reduce exposure f
Boulevard (ECB) 600D time and improve visibility.
« Bulb-outs reduce exposure time.
« Enhanced "continental" crosswalks for better visiblity.
« Bulb-outs reduce exposure time and improve visibility.
« Bike lane add buffer for pedestrians from traffic reducing f
Pedestrian along ECB GOOD exposure time.
+Median eliminates left tur conflicts at alleys, driveways,
and unsignalized intersections.
« Dedicated bus/bike lane « Potential for "leap-frogging" with buses. f
Bike Mobility FAIR -Median eliminates left tum conflicts at alleys, driveways, |- Right-turning vehicle conflicts would require weaving
and unsignalized intersections. across bus/bike lane.
« Lower bus travel lane traffic volume. « Potential for "leap-frogging" with cyclists. « Bus operations versus parking activity.
Transit Mobility POOR « Median improves transit mobility. « Parking versus bus conflicts. ‘
« Right-tum vehicles versus bus conflicts.
« Median improves traffic operations. - Existing traffic can not be accommodated in two lanes of |« Bus operations versus vehicle volumes.
. - traffic.
Vehide Mobility POOR « High potential for diverting traffic to adjacent residential ‘
streets.
+ Median improves corridor safety by eliminating left tum |- Conflicts between bus, bike, and parking vehicles.
conflicts at alleys, driveways, and unsignalized
Safety FAIR intersections. ‘
« Bulb-out improves pedestrian safety.
. i « Potential for plantings in parking areas.
Urban Design Conditions GOOD . Center planted median. f
.. « Low cost minimal restriping of roadway. « Construct Median.
Constructability Goop «Signal Modifications for bicycle detection and timing. N/A
Parking FAIR - Parking accommodated on both sides of the street. « Parking cars must cross bus/bike only lane. —
- Additional angled parking to the north along Highland. [
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Alternative 11
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Performance Benefits Drawbacks Trade-Offs L
Change From Existing
! . . - Enhanced "continental” crosswalks for better visiblity. |- Cycle track limits bulb-outs. + Cydcle track limits bulb-out areas.
Pedestrian rossing El Cajon FAIR « Pedestrian refuge areas at side streets reduce exposure
Boulevard (ECB) time and improve visibility.
« Enhanced "continental" crosswalks for better visiblity.
. « Bulb-outs reduce exposure time and improve visibility.
Pedestrian along ECB POOR +Median eliminates left turn conflicts at alleys, driveways, f
and unsignalized intersections.
+ Dedicated cycle track. + Bicycle accommodation versus vehicle volumes and
Bike Mobility GOOD +Median eliminates left turn conflicts at alleys, driveways, preserving pedestrian space. f
and unsignalized intersections.
Transit Mobility POOR « Existing 'trafﬁc can'not be accor.nmodate’d intwo lanes of |« Bus operations versus vehicle volumes.
traffic which would impact transit operations.
« Median improves taffic operations but does not make up |- Existing traffic can not be accommodated in two lanes of
for reduced travel lane. traffic.
i ili POOR
Vehide Mobility - High potential for diverting traffic to adjacent residential ‘
streets.
« Median improves corridor safety by eliminating conflict
Safety GOOD points but does not make up for reduced travel lane.
« Bulb-out improves pedestrian safety.
« Potential for plantings in parking areas. - Planters in between parking areas separated cycle track.
Urban Design Conditions FAIR - Center planted median. - Cycle track separates space from pedestrians that could f
be used for parklets.
. « Improvements within curbs. + Construct Median
Constructability FAIR -Signal Modifications for bicycle detection and timing. N/A
X « Parking acommodated on both sides of the street. ||
Parking 600D - Additional angled parking to the north along Highland. [




Alternative Application Potential

Bicycle fcg d Bed LY. dosi Tranzit Enb 1] |Wehicle Enhancements Safety Enhancements |Urban Dezign Opportunities  |Parking Availability |Agenoy Support

Al 1 h = Full bulb-outs. = Redwced conflicts. = 4 travel lanes. = 10 Raised median. = Parklets. = Both sides [parallel). [Yes
= Paridet opportunities. = 5top ourb extensions '+ Bulb-outs.
| Enhanced crossings. = Medizn plantings.

» Storrmwater

Alternative 2 Sharrow = Full bulb-out on parking side. |+ Redwuced conflicts. # 4 travel lanes. = b Rsised medizn. + Opportunities primariky on # Angled pariing on one side. Mo
# Partial bulb-outs for side- # 5top curb extensions on parking side of street.
street crossings. parking side of strest.
= Enhanced crossings.

|Alterrative 3 Cycle track # Full bulb-out on parking side. | * Stop curb extensions on = 4 travel lanes. = &' Painted median. + Dpportunities primarily on = One side [parallel). Mo
= Partial bulb-outs for side- parking side of strest. parking side of street. = Parking removed where left-
street orossings. turn lines are provided.
= Enhanced crossings.

| Alterrmtive 4 Cycle track s Full bulb-gut on parking side. | Stop curb extensions on s 4 travel lanes. # No median + Opportunities primarily on » One side [parallel). Mo
= Partial bulb-outs for sice- parking side of strest. parking side of street.
street rossings.

# Enhanced crossings.

[Alternative 5 Cycle track = Full bulb-out on parking side.  |» Redwoed conflicts. = 4 travel lanes. = 10F Raised median. + Median plantings. = One side [parallel). [Tes
= Partial bulb-outs for side- = 5top ourb extensions on + Opportunities primariky on
street crossings. parking side of strest. parking side of street.
= Enhanced crossings.

Alternative SA Cycle track = Full bulb-out on parking side. | = Redwced conflicts. = 4-11-foot travel lanes. = 4' Rzized median. + Opportunities primarity on = One side [parallel). [Yes
= Partial bult-outs for side- = Stop ourb extensions on parking side of street. = Parking removed where lefi-
strest orossings. parking side of strest. turn lanes are provided.
= Enhanced crossings.

[Alternmtive & Cycle track = Full bulb-outs. # Reduced conflicts. ® 4 travel lanes. # 107 Raised median. + Bulb-outs. = Both sides |parallel). |¥es, bast requies
(= Parklet opportunities. » Stop curb extensions,  Medizn plantings. redevelopment
= Enk d g = Stormwater 5"

Alternative 7 Cycle track = Partial bulb-outs for side- # Reduced conflicts. = 4 travel lanes. # 107 Raised median. + hdedizn plantings. = Mo on-street parking. Mo
street crossings.

|Alternmtive B Bikz Lane on EB side; Sharrow on|= Full bulb-out on parking side. |+ Redwoed conflicts. = 4 travel lanes. = 107 Raised median. + Medizn plantings. = One side [parallel). [Yes

'WE side. = Partial bulb-outs for side- = 5top ourb extensions on both + Opportunities primarily on

[Alternative B4 Bike Lane on both sides. = Full bulb-out on parking side. |+ Redwoed conflicts. ® 4-11-foot travel [anes. = 7" Raised medizn. + hedizn plantings. = One side [parallel). [Yes
= Partial bulb-outs for side- s Stop curb extensions on both « Opportunities primarily on » Parking removed where left-
street orossings. sides of street. parking side of street. turn lanes are provided.

[Altarrative 8B Bike Lane both sides. [+ Full bulb-out on parking side. |+ Reduced conflicss. '+ A-10-foot travel lanes. + 9’ Bzised medizn. + hhedizn plantings. » One side [parallel]. [¥es
= Partial bulb-outs for side- = Stop curb extensions on both + Opportunities primarity on
street orossings. sides of street. parking side of street.

|Alterrative 9 Cycle track = Partial bulb-outs for sice- » Reduced conflicts. = 2 travel lanes. = 107 Raised median. + Medizn plantings. = Both sides during non-peak Mo
street rossings. = 4 travel lanes during + Other planters require existing [hours [paraliel).

# Enhanced crossings. mmingfevening peak howrs. sideswalk space.
= Capadty issues for current
traffic.

|Alternmtive 10 Shared Bus/Bike Lare = Full bulb-outs. s Reduced left-turn conflicts. = 2 travel lanes. # 107 Raised median. =+ Parklets. = Both sides [parallel). Mo

= Paridet opportunities. # Increased weave/parking/right-{ 2 dedicated bus/bike lanes. + Bulb-outs.
# Enhanced crossings. ‘turny/bicycle conflicts. = Capadty issues for current #+ hdedizn plantings.
traffic. = Stormwater management.

[Alternative 11 Cycle track = Partial bulb-outs for side- # Reduced conflicts. = 2 travel lanes. # 10r Raised median. + Bulb-outs. = Both sides |parallel). Mo
street crossings. s Stop curb extensions on both |« Capadty issues for current = Medizn plantings.
= Enhanced crossings. sides of street. traffic. + Stormwater management.




Your Comments are Appreciated!

* Viable Alternative Layouts

e CommentCard

* Please ask questions! COMMENT CARD

Do you have a preferred alternative?

If s0, which one and why:

What is most important to you? (Select3 options) - sm————

0 Bulb-out

0 Parklet

0 Seating

0 Lighting

0 Cultural Amenities

0 Monuments

0 Bike Lanes

0 Parking

0 CydeTrack



* Finalize Concept - August 2016.
 Environmental Review - September 2016.

* Concept/Preliminary Design - December 2016.
* Final Submittal - January 2017.



El Cajon Boulevard- Complete Boulevard Study

Thank You!
Please fill out
comment cards!




ALTERNATIVE 1

Alternative 1

» Urban Design/Pedestrian
Emphasis with median and
bulb-out treatments, reduced
conflicts

Potential Viable Option

; ; . 4

. Sidewalk ' Parking  Travel Lane Travel Lane  Turn Lane/  Travel Lane Travel Lane Parking | Sidewalk
: with Sharrow Median with Sharrow :
oo R

Curb Extension/Bulb-Qut
Gl

Optional Planting Tl |
Area 9 = ub-OutEastest TS |

J,

Monuments portraying the unique history
of the Little Saigon District will be placed
strategically along a cultural trail.
Monuments will include;

A curb extension decreases the
overall crossing width of a roadway

and increases the overall visibility « Statues;
If parking is removed and of pedestrians by aligning them - Banners; and
relocated to angled spaces with the parking lane. This - Signs.
on Highland Avenue space increases the safety of
becomes available for pedestrians entering the ™
vegetation and street intersection as well as —
furniture. encourages slower T AR '-:,T'% ol mf .8
turning speeds. g ILfe - ]i; AN
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A median provides a buffer that separates
trafficin opposing directions. The median
accommodates:

- Monuments-Little Saigon District;

- Plantings;

- Pedestrian refuge; and

- Emergency vehicles with

mountable pavers.
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Herbert Hoover High School Concept
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A cultural trail spans the Little Saigon
District from Highland Avenue to Euclid
Avenue, connecting the various monuments.

Evaluate Driveway/
Alley Closure

Bike Racks

Driveway/alley has the availability
of an alternative driveway and this

Located at curb extensions to take entrance could be dlosed. Closing
Install bike rack locations along advantage of rainfall and stormwater driveway/alley provides more
the corridor specifically at bus runoffinits design and plant pedestrian space without
stop locations. selection. interference from vehicles.

Enhanced Crosswalk

5-;_____

Crosswalk that has been improved by
using more visible pavement markings.
Yellow markings are striped for school
crossings.
© = School Designated Crosswalk

@ = Traditional Designated Crosswalk

arth Park | Mid-City Bikeways
[ fod Aligr

Parklet

RSN

fll el By £

A parklet is an expansion of the sidewalk into one
or more on-street parking spaces to create people-
oriented places. Parklets introduce new streetscape
features such as seating, planting, bicycle parking,

or elements of play. Parklets encourage pedestrian
activity which is especially beneficial in areas
that lack sufficient sidewalk width or access to

public space.

CONDITIONS Performance

Pedestrian crossing El Cajon

Bus Stop

Pull out the bus stop, similar to the Rapid
Bus Stop. Aligning the curb with the travel
lane-providing more pedestrian space
around the bus stop.

Benefits

Drawbacks

Trade-0ffs

Change From Existing

« Enhanced "continental" crosswalks for better visiblity.
« Pedestrian refuge areas in the median reducing exposure

« Bulb-outs prevent biking along curb when no vehicles are
parked.

- Additional angled parking to the north along Highland.

GOOD : .
Boulevard (ECB) time.
+ Bulb-outs reduce exposure time and improve visibility.
« Enhanced "continental" crosswalks for better visiblity.
Pedestrian along ECB GOOD - Bulb-outs reduce exposure time and improve visibility. f
- Parked vehicles add buffer for pedestrians from traffic.
« Does not provide a separate bicycle facility in both « Bicycle facility doesn't impact other corridor needs.
Bike Mobility FAIR directions. '
+ Signed Sharrow.
« Median improves traffic operations.
Transit Mobility FAIR P P f
« Median improves traffic operations.
Vehicle Mobility FAIR P P f
« Median eliminates conflicts with left turning traffic for all
Safety POOR modes except at signalized intersections.
« Bulb-out improves pedestrian safety.
« Potential for plantings in parking areas.
Urban Design Conditions GOOD plarrings in parking f
- Center planted median.
«Generally low cost, only requires striping changes. -Signal Modifications for bicycle detection and timing.
Constructability GOOD « Existing utilities not impacted. N/A
« Both sides of the street accommodate on-street parallel |
. parking. [
Parking GOOD







ALTERNATIVE 5

Alternative 5 .

» Remove Parking on one Side P R‘I,Ialuglte D"veway/ Y s

and Reduce Sidewalk on other IR . e osure - —--"“'-'-""‘_._.—

Sito o Accommodale Oy __ | Rain Garden y e m

Enhanced Crosswalk

Side to Accommodate Cycle ‘

.ﬁ—#
—

Track
I | . : Bike Racks
OB JON  JNONRCANNR SN SRR NNV SO (SN NN JUOORS e
i Sidewalk . Cycle  Travel Lane TravelLane  Tumlane/  Travel Lane TravelLane  Parking : Cycle Sidewalk: \/ o )
i Track Median ! Track Pull out the bus stop, similar to the Rapid
E<“"""“"""""""“""""“'.".'"“,"“"""""“""""""'"""""""""'>E . f Al .

lane-providing more pedestrian space
around the bus stop. The cycle track will

using more visible pavement markings.
Yellow markings are striped for school

Driveway/alley has the availability

Monument of an alternative driveway and this Crossings. go around the bus stop and provide a o |
' i @ = School Designated C Ik edestrian crossing =
Curb Extension/Bulb-Qut Located at curb extensions to take entrance could be closed. Closing = School Designated Crosswa p . : =
o Install bike rack locations along advantage of rainfall and stormwater driveway/alley provides more @ = Traditional Designated Crosswalk 3 _—’f“'
g;ﬁf'” J Lb-l F \ the corridor specifically at bus runoff in its design and plant pedestrian space without | —— T 4
= Bulb-OutNorth/South ~ &Se il sl R . selection. . . — — ey
0 et ARy A cultural trail spans the Little Saigon stop locations. interference from vehicles. _

R L |
S:Bulb-OutEast/West - e

(] .i_'l

District from Highland Avenue to Euclid
Avenue, connecting the various monuments.

enue

A median provides a buffer that separates For this alternative, the cultural trail will only e =
Monuments portraying the unique history trafficin opposing directions. The median be located on the North side of EI Cajon Boulevard _ e | ' =0 THE 1 1S | (it e
_ _ RO accommodates: from Highland Avenue to Menlo Avenue, and on the =0 | o P ——— 7
A curb extension decreases the ofthe L.|ttle >aigon District wil t.)e placed - Monuments-Little Saigon District; South side from Menlo Avenue to Euclid Avenue. 9 i E n LT ' é
overall crossing width of a roadway strategically along a cultural trail. - Plantings; s o
Exclusive bike facility physically separated ~ and increases the overall visibility Monuments VY'" include:  Pedestrian refuge; and i
from motor traffic and distinct from the of pedestrians by aligning them ) Statues,. - Emergency vehicles with N
sidewalk. They include a physical buffer ~ With the parking lane. This + Banners; and mountable pavers. T= T R ST L T TTEN R T T | R s
and can facilitate two-way movement increases the safety of - Signs. SR 5— '
within the traveled area. Cycle tracks pedestrians entering the -
are inclusive to riders of all comfort intersection as well as - S
levels. encourages slower = F ol ..' 1 |

"/ -

turning speeds. L -1 W= BT e R
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’ 48th Street
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a CONDITIONS Performance Benefits Drawbacks Trade-0ffs Change From Existing
=
8 . . . - Enhanced "continental" crosswalks for better visiblity. « Cycle track limits bulb-outs. « Cycle track limits bulb-out areas.
‘ g Pedestrian crossing El Cajon : .
_-— POOR « Pedestrian refuge areas at side streets reduces exposure
i & ﬂ-u/ Boulevard (ECB) time.
5% i JT! | « Enhanced "continental" crosswalks for better visiblity. « Cycle track reduces sidewalk width on specific sections |+ Cycle track reduces pedestrian space on one side of the
' |yl - Median eliminates left turn in and out conflicts with along ECB street.
Pedestrian along ECB FAIR pedestrians at driveways, alleys, and unsignalized
intersections.
[ + Bulb-outs reduce exposure time and improve visibility.

« 8' cycle track on both sides extending off curb.

Median eliminates left turn conflicts from vehicles entering
and exting driveways, alleys, and unsignalized
intersections.

Bike Mobility POOR

-Median improves transit operations.
-Separated bicycle facility improves transit operations.

Transit Mobility FAIR

« Median improves traffic operations.

Vehicle Mobility FAIR

« Median improves corridor safety by reducing conflict

; points for vehicles, pedestrians, transit, and bicyclists.
(SAMDAG Safety FAIR -Median reduces pedestrian exposure time.

+ Cycle Track improves the safety of bicyclists by removing
them from vehicular traffic.

arth Park | Mid-City Bikeways
[ fod Aligr

N o » > |

. . - Center planted median. - Planter areas separated from pedestrians. « Cycle track limits planted curb extensions, bulb-outs and
Urban Design Conditions FAIR o - ) i
- Limits parklet opportunities. furniture zone amenities.
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Herbert Hoover High School Concept

« Cycle track extends off existing curb on north side from [+ Relocation of some utilities will be necessary.
Highland to Menlo, and on south side from Menlo to 50th. [+ Reduced stormwater management opportunities.

- Construct median.

Constructability 600D « Requires reworking ADA ramps and driveway aprons.
+ Requires signal modifications.

«Signal Modifications for bicycle detection and timing.

N/A

- Y/
CROSSWALK

X « Parking is accommodated on one side of the street. + Slight reduction in low use parking stalls
Parking FAIR - Additional angled parking to the north along Highland.

-







ALTERNATIVE 5A

Alternative 5A

* Remove Parking on one Side
and Reduce Sidewalk on other

Side to Accommodate Cycle

Track : x 0 ZH T :
i . [T S S R e

SO OO0 UM OO TN JNUUN O 1 WOUUNL | U OO SO O ST -

+  Sidewalk E Cycle Travel Lane  Travel Lane Median Travel Lane  Travel Lane  Parking Cycle i Sidewalk  +
+  Track Track

Existing 70' Curb to Curb

Curb Extension/Bulb-Qut

6 — Bulb-Out North/South

& East/West
9 = Bulb-Qut East/West

A curb extension decreases the
overall crossing width of a roadway
and increases the overall visibility
of pedestrians by aligning them
with the parking lane. This
increases the safety of
pedestrians entering the
intersection as well as
encourages slower
turning speeds.

Exclusive bike facility physically separated
from motor traffic and distinct from the
sidewalk. They include a physical buffer

and can facilitate two-way movement
within the traveled area. Cycle tracks

are inclusive to riders of all comfort
levels.

anl

Monument

Monuments portraying the unique history
of the Little Saigon District will be placed
strategically along a cultural trail.
Monuments will include:

- Statues;

« Banners; and

- Signs.

: Potential Viable Option

A median provides a buffer that separates
trafficin opposing directions. The median
accommodates:

- Pedestrian refuge; and

- Emergency vehicles with
mountable pavers.

1anl

Herbert Hoover High School Concept
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Install bike rack locations along
the corridor specifically at bus
stop locations.

A cultural trail spans the Little Saigon
District from Highland Avenue to Euclid
Avenue, connecting the various monuments.

Enhanced Crosswalk

Evaluate Driveway/ F
Alley Closure

Rain Garden

-

Driveway/alley has the availability
of an alternative driveway and this
entrance could be closed. Closing
driveway/alley provides more
pedestrian space without
interference from vehicles.

crossings.
Located at curb extensions to take

advantage of rainfall and stormwater
runoff in its design and plant
selection.
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Estrella Avenue
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Crosswalk that has been improved by
using more visible pavement markings.
Yellow markings are striped for school

© = School Designated Crosswalk
@ = Traditional Designated Crosswalk
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CONDITIONS Performance

Pedestrian crossing El Cajon

Pull out the bus stop, similar to the Rapid
Bus Stop. Aligning the curb with the travel
lane-providing more pedestrian space
around the bus stop. The cycle track will
go around the bus stop and provide a

pedestrian crossing. -—= o
T | gl
— > es=pl 8 A

i #

3 %
y ﬂ é - I{i'i

27e \

[
4
-l

- Winona Avenue "%

Benefits

Drawbacks

Trade-0ffs

Change From Existing

« Enhanced "continental" crosswalks for better visiblity.

+ Cycle track limits bulb-outs.

« Cycle track limits bulb-out areas.

POOR « Pedestrian refuge areas at side streets reduces exposure f
Boulevard (ECB) time.
- Enhanced "continental” crosswalks for better visiblity. « Cycle track reduces sidewalk width on specific sections « Cycle track reduces pedestrian space on one side of the
« Median eliminates left turn in and out conflicts with along ECB street.
Pedestrian along ECB FAIR pedestrians at driveways, alleys, and unsignalized f
intersections.
« Bulb-outs reduce exposure time and improve visibility.
« 8' cycle track on both sides extending off curb. « Best application is east of Euclid Avenue due to incline of
i b} «Median eliminates left turn conflicts from vehicles entering street and long proposed median to the east..
Bike Mobility POOR and exting driveways, alleys, and unsignalized intersections. f
+Median improves transit operations.
Transit Mobility FAIR «Separated bicycle facility improves transit operations. f
Vehidle Mobility FAIR « Median improves traffic operations. f
« Median improves corridor safety by reducing conflict points
for vehicles, pedestrians, transit, and bicyclists. f
Safety FAIR +Median reduces pedestrian exposure time.
« Cycle Track improves the safety of bicyclists by removing
them from vehicular traffic.
Urban Design Conditions FAIR « Center planted median. . E!aqter areas separated .fr.om pedestrians. . Cyfle track limits pl.a.nted curb extensions, bulb-outs and | |
« Limits parklet opportunities. furniture zone amenities. [
« Cycle track extends off existing curb on north side from « Relocation of some utilities will be necessary.
Highland to Menlo, and on south side from Menlo to 50th. |- Reduced stormwater management opportunities.
« Construct median.
Constructability FAIR + Requires reworking ADA ramps and driveway aprons. XXX
« Requires signal modifications.
+Signal Modifications for bicycle detection and timing.
«Offset centerline..
« Parking is accommodated on one side of the street. + Slight reduction in low use parking stalls. « Total loss of 15 spaces if alternative is just applied east of
. - Additional angled parking to the north along Highland. - Parking at left-turn bays and transitions would be removed. |Euclid ‘
Parking FAIR - Greatest parking loss west of 47th Street..







ALTERNATIVE 6 Evaluate Driveway/  Enhanced Crosswalk
- Alley Closure =

= -

-.__;A

Alternative 6
» Additional ROW/Redevelopment
Scenario to maintain 10° minimum
sidewalk and accommodate all
modes and parking

Redevelopment

: : iy ; : S ;Potential Viable Opt
E ¥ ciiessssanse ke RaEae . s asesasas e wreaaal ; BSOS Potential Viable Option
: : ‘ ¥ "‘ r ' 4 ‘ )E i h\\\jﬁequires Redevelopment
:\) 2y B W 7 b 12 L A 12 {7 dg 3 NRaRforAdditional Right-of-Way
A g e e ik nma g e s i A wp e e ey s ol i i i ninln e e P e al h e s 2 ( Ik that has been i db o :
New ROW i< Cydle : Parking  Travel Lane Travel Lane Tum Lane TravelLane  Travellane  Parking { Cycle 5 : NewROW rosswalk that has been improved by Pull out the bus stop, similar to the Rapid
- ' ’ = . . T : . s : . .
- i§  Track i e B A A A S T S S L S T, Driveway/alley has the availability using more visible pavement markings. Bus Stop. Aligning the curb with the travel
Existing ROW: 5 ; Existing 70’ Curb to Curb ; m EXsing Co : : T :
of an alternative driveway and Yellow markings are striped for school lane-providing more pedestrian space

L , this entrance could be closed. Crossings.
Due to constrained right-of-way in Closing driveway/alley © — School Designated Crosswalk

specific locations along the corridor

around the bus stop. The cycle track will
go around the bus stop and provide a

Monument

Curb Extension/Bulb-Out Logelied af ciic Extcrsians Lo take redevelopment must occur to provides' HiofEcktan ©=Traditional Designated Crosswalk pedestrian crossing, i
} - ’ Il bike rack locations al advantage of rainfall and stormwater , space without I .
Install bike rack locations along AR accommodate both an 8’ cycle track R ENAREAr R — il BREEET
the corridor specifically at bus runoff in its design and plant and 10’ sidewalk. - ~____ ¢

= Bulb-Out North/South 44 @j"g H i N : ' vehicles. \— B2y
6 &UEast/l\;\tles(;rt out qu r' Stop |0cat|0nS. SEIECtlon. e - . e ,:' I
s = Bulb-Out East/West ﬂ:“ o ~_—

A cultural trail spans the Little Saigon
District from Highland Avenue to Euclid
Avenue, connecting the various monuments.
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A median provides a buffer that separates
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, _ , trafficin opposing directions. The median =
Monum'ents portraying ’Fhe unique history 2 ccommodates T T\ I oh G e
A curb extension decreases the of the Little Saigon District will be placed . Monuments-Little Saigon District; -
overall crossing width of a roadway strategically alpng a cultural trail. - Plantings; r
Exclusive bike facility physically separated ~ and increases the overall visibility Monuments willinclude: - Pedestrian refuge; and
from motor traffic and distinct from the of pedestrians by aligning them | Statues,. - Emergency vehicles with
sidewalk. They include a physical buffer ~ With the parking lane. This + Banners; and mountable pavers.
and can facilitate two-way movement increases the safety of »Signs .
within the traveled area. Cycle tracks pedestrians entering the ‘
are inclusive to riders of all comfort intersection as well as
levels. encourages slower

turning speeds.
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OND 0 Performance Benefits Drawbacks Trade-Offs

qé Change From Existing
<|>J « Enhanced "continental" crosswalks for better visiblity.
ot HAn Pedestrian crossing El Cajon « Pedestrian refuge areas at side streets reduces exposure
S 2 A A 9ra 600D i ? .
- = ] Boulevard (ECB) Ime.
i g « Bulb-outs reduce exposure time and improve visibility.
% « Enhanced "continental" crosswalks for better visiblity. + Reduced pedestrian space in some areas, dependent upon
ey + Bulb-outs reduce exposure time and improve visibility. ~ |redevelopment.
" - — o | y ‘ VT. Pedestrian along ECB GOOD - Parked vehicles add buffer for pedestrians from traffic. f
b - i L . .. . . .
i <ilubel: T - - -Median eliminates left turn conflicts with pedestrians at
e & o i i e
*-.'-;i :1'1 }'r'_. n?mill ; driveways, alleys, and unsignalized intersections.
o - . . « 8' cycle track on both sides built into existing sidewalk. |+ Cycle track requires space outside of curb. - Timing of redevelopment is typically not the same, so cycle
Bike Mobility FAIR « Median eliminates left turn conflicts at intersections. trackimplementation may be delayed.
« Median provides mobility improvement.
Transit Mobility FAIR P yimp f
+ Median improves traffic operations.
'Li Vehicle Mobility FAIR P P f
« Median improves corridor safety by reducing conflict
points for all modes and reducing exposure time for f
” pedestrians.
= Safety FAIR « Bulb-out improves pedestrian safety.
= « Cycle Track improves the safety of bicyclists by removing
= them from vehicular traffic.
= orth Park | Mid-City Bikoways
; R fod Alig . . « Potential for plantings in parking areas. « Timing of urban design treatments may lead to « Cycle track limits planted curb extensions, bulb-outs and
% ; Urban Design Conditions GOOD P1antings in parking . g oturhan cesign Y ¥ Par
« Center planted median. improvement inefficiencies. furniture zone amenities.
- Relocation of some utilities will be necessary. - Timing of redevelopment is typically not the same.
« Requires redevelopment for additional right-of-way. « Requires phased implementation based on market.
= : -1 JE =% . . « Construction of median
= - , E / = 18\ o oI |4 Constructability POOR « Requires reworking ADA ramps and driveway aprons. N/A
: = § - a1 ‘7 - " . . « Requires signal modifications.
R . Y 5 bl o . o RS R -Signal Modifications for bicycle detection and timing.
l v R FENCE ‘i \ : | | b ey - il
 § W ——— /. BBit i \“ Mo - i~ L - Both sides of the street accommodate on-street parallel
. . parking.
Herbert Hoover ngh SChOOI concept Parking GooD « Additional angled parking to the north along Highland. =







ALTERNATIVE 8

Alternative 8
» Remove Parking on one Side of

the Street
» Bike Lane East Bound

» Shared Bike/Travel Lane WB

% i I !
: : T v r v e i * ----- premee f ------- i : Potential Viable Option
AU WO N N OO AN NOUUN OO TN ORI
+ Sidewalk Parking  Travel Lane TravelLane ~ Tumlane/  Travellane  TravelLane  Bikelane:  Sidewak 1
v with Sharrow Median ;
' Existing 70' Curb to Curb ’

Monument
Curb Extension/Bulb-Qut

6=Bulb-0ut North/South {Qy"’ ¥ | ﬁv,_
-7 F =
i r

& East/West
R L |
S:Bulb-Out East/West - e

Bike Lane

: A curb extension decreases the
e overall crossing width of a roadway
and increases the overall visibility

Designated bike facility located adjacent

Monuments portraying the unique history
of the Little Saigon District will be placed
strategically along a cultural trail.
Monuments will include;

to motor vehicle travel lanes and flows in ofpedestrian§ by a“Q"‘"E_J them y ;za;:::; -
the same direction as motor vehicle traffic. with the parking lane. This : ;
increases the safety of * >lgns.

pedestrians entering the
intersection as well as
encourages slower
turning speeds.
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A median provides a buffer that separates
trafficin opposing directions. The median
accommodates:

- Monuments-Little Saigon District;
- Plantings;

- Pedestrian refuge; and

- Emergency vehicles with
mountable pavers.
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Herbert Hoover High School Concept

A il

RaLannly
i 3 o

A cultural trail spans the Little Saigon

District from Highland Avenue to Euclid

Avenue, connecting the various monuments.

For this alternative, the cultural trail will only

be located on the North side of El Cajon Boulevard
from Highland Avenue to Menlo Avenue, and on the
South side from Menlo Avenue to Euclid Avenue.

Bike Racks

Install bike rack locations along

the corridor specifically at bus
stop locations.

Evaluate Driveway/
Alley Closure

Driveway/alley has the availability
of an alternative driveway and this
entrance could be closed. Closing
driveway/alley provides more
pedestrian space without
interference from vehicles.

Located at curb extensions to take
advantage of rainfall and stormwater
runoff in its design and plant
selection.

Enhanced Crosswalk

5-;_____

Crosswalk that has been improved by
using more visible pavement markings.
Yellow markings are striped for school
crossings.
© = School Designated Crosswalk

@ = Traditional Designated Crosswalk
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» e =
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CONDITIONS Performance

Pedestrian crossing El Cajon
Boulevard (ECB)

Pull out the bus stop, similar to the Rapid
Bus Stop. Aligning the curb with the travel

lane-providing more pedestrian space
around the bus stop. The bike lane will
go around the bus stop and provide a
pedestrian crossing.
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Benefits

Drawbacks

Trade-0ffs

Change From Existing

FAIR

« Enhanced "continental" crosswalks for better visiblity.

« Pedestrian refuge areas at side streets reducing exposure
time and improve visibility.

« Bulb-outs on one side of ECB reduce exposure time.

« Removes a buffer (parked cars) between pedestrians and
trafficon one side of street.

« Bike lane limits bulb-outs on one side of street.

Pedestrian along ECB

GOOD

« Enhanced "continental" crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visibility.

« Parking and bike lane provide buffer for pedestrians from
traffic reducing exposure time.

« Preserves existing sidewalk / furniture area.

« Median eliminates left turn conflicts at driveways alleys,
and unsignalized intersections.

Bike Mobility

FAIR

« Signed Sharrow WB

+6' bike lane EB

« Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

« Best application is east of 47th Street due to incline of
street.

- Does not provide separated bicycle facility in both
directions.

Transit Mobility

FAIR

« Bus Rapid Transit (BRT) Route.
+ Active local transit route.
« Parking conflicts removed from one side.

Vehicle Mobility

FAIR

« Parking obstructions removed from one side.
« Median provides vehicle operations improvement.

Safety

FAIR

« Median improves corridor safety by reducing conflict
points.

« Bulb-out improves pedestrian safety.

« Bike lane improves bicydlist safety in uphill direction.

« Bicycles operate in shared space in one direction.

Urban Design Conditions

FAIR

« Curb to ROW area preserved for urban design treatments.
« Center planted median.

« Bike lane side-of-street reduces bulb-outs and
planter/parklet opportunities.

« Curb-extension planters and bulb-outs for ECB
crossings/plantings are limited on one side of street.

s » »| 9

Constructability

GOOD

« Low cost restriping of roadway.
« Existing utilities not impacted.

+ Construct median.

+ Requires reworking ADA ramps and driveway aprons.
« Requires signal modifications.

-Signal Modifications for bicycle detection and timing.

N/A

Parking

FAIR

« Parking is accommodated on one side of the street.
- Additional angled parking to the north along Highland.

« Reduction in low use parking stalls.

« Potential for more pedestrians to need to cross ECB due to
parking only on one side.
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ALTERNATIVE 8A

Enhanced Crosswalk

4 m

—

/

Crosswalk that has been improved by
using more visible pavement markings.
Yellow markings are striped for school

Alternative 8A Evaluate Driveway/

» Remove Parking on one Side of

Alley Closure

S o , Rain Garden

* Bike Lane

Tapering median to
accommodate a 10’ turn lane at
signalized intersection will require
86’ of additional space.

Potential Viable Option

.l-l-l.lill
i-
n..”-..--..;n.-. .
]
>

Pull out the bus stop, similar to the Rapid
Bus Stop. Aligning the curb with the travel
lane-providing more pedestrian space
around the bus stop. The bike lane will

Parking BikelLane TravelLane  TravelLane Turnlane/ TravelLane  TravelLane Bike Lane:
Median ;

B

W
@
S
-

Driveway/alley has the availability

oy _ ) go around the bus stop and provide a >
of an alternative driveway and this €rossings. L s
Curb Extension/Bulb-Out Located at curb extensions to take entrance could be closed. Closing © = School Designated Crosswalk P g e —l -
| Install bike rack locations along advantage of rainfall and stormwater driveway/alley provides more @ = Traditional Designated Crosswalk X oo .ﬂm;*‘i’! '" : ‘
Bike Lane €9 - b ot hortsout . the corridor specifically at bus E:Feﬁf'(l)?llts design and plant pedestrian space without - o . ¢ 'n é.—_ .
= Bulb-Out North/Sout ) | . . 1443 !
, _ _ stop locations. : interference from vehicles. ~
b bast et A cultural trail spans the Little Saigon P 5

3 = l-ut st West District from Highland Avenue to Euclid

Avenue, connecting the various monuments.

A median provides a buffer that separates For this alternative, the cultural trail will only
Monuments portraying the unique history trafficin opposing directions. The median be located on the North side of EI Cajon Boulevard
. . L accommodates: from Highland Avenue to Menlo Avenue, and on the

A curb extension decreases the of the L.|ttle Saigon District will '?e placed - Monuments-Little Saigon District; South side from Menlo Avenue to Euclid Avenue.
overall crossing width of a roadway strategically alpng a cultural trail. - Plantings;

Designated bike facility located adjacent and increases the overall visibility Monuments V\{'" include: - Pedestrian refuge; and

to motor vehicle travel lanes and flows in of pedestrians by aligning them - Statues; « Emergency vehicles with i

the same direction as motor vehicle traffic. ~ With the parking lane. This + Banners; and mountable pavers. | |

increases the safety of * Signs. .. __ SEEST s T | | g | | |
intersection as well as : !_h = A~ L m:ﬁ o & J 5 5 g L > T B Ao Y | = S A s = = R SOy | R .  — * 1'—-:;_u_-,-}_‘,{'ﬁﬁ_;‘=
encourages slower .:_ --;:'.:I*FEEI' i . i . b . =) A — . —= e . ESE =y : | E"""—-—"ﬂ
turning speeds. ) AT ¢ fi‘ﬁf?r el 0ie :

>

~_46th Street
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CONDITIONS Performance Benefits Drawbacks Trade-0ffs . .
Change From Existing

- Enhanced "continental" crosswalks for better visiblity. - Removes a buffer (parked cars) between pedestrians and |- Bike lane limits bulb-outs on one side of street.

Pedestrian crossing El Cajon + Pedestrian refuge areas at side streets reducing exposure  [traffic on one side of street.
Boulevard (ECB) FAIR time and improve visibility.

+ Bulb-outs on one side of ECB reduce exposure time.

ne Avenue

s

3

B} « Enhanced "continental" crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visibility.

« Parking and bike lane provide buffer for pedestrians from
Pedestrian along ECB GOOD traffic reducing exposure time.

« Preserves existing sidewalk / furniture area.

« Median eliminates left turn conflicts at driveways alleys, and

unsignalized intersections.
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« 6" bike lanes « Best application is east of Euclid Avenue due to incline of
Bike Mobility G00D + Median eliminates left turn conflicts at driveways, alleys, street and long proposed median to the east.
and unsignalized intersections.
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« Bus Rapid Transit (BRT) Route.

-

-
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Transit Mobility FAIR + Active local transit route.
« Parking conflicts removed from one side.
. - - Parking obstructions removed from one side. - Turning lane causes reduction in parking stalls near
Vehicle Mobility FAIR 119 OBs¥ ) S urming ) parking
+ Median provides vehicle operations improvement. signalized intersection.

- Median improves corridor safety by reducing conflict points.
+ Bulb-out improves pedestrian safety.

2/
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> »

o — " S = Safety FAIR + Bike lane improves bicyclist safety in uphill direction.
shbl orth Park | Mid-City Bikeways (SANDAG
f R fod Aligr .
1l L - Curb to ROW area preserved for urban design treatments. |- Non-parking side-of-street reduces bulb-outs and « Curb-extension planters and bulb-outs for ECB
Urban Design Conditions FAIR « Center planted median. planter/parklet opportunities. crossings/plantings are limited on one side of street.
=0 - « Narrower median may limit plant options..
=== =, CAIONBO + Low cost restriping of roadway. « Construct median. «Requires deviation from City design standard.
= . - Existing utilities not impacted. - Requires reworking ADA ramps and driveway aprons.
R % Constructability Goop + Requires signal modifications. e
30 5 : -Signal Modifications for bicycle detection and timing.
. 2 3 il . « Parking is accommodated on one side of the street. + Reduction in low use parking stalls. « Potential for more pedestrians to need to cross ECB due to
. . - Additional angled parking to the north along Highland. « Parking at left-turn bays and transitions would be removed. [parking only on one side.
Herbert Hoover H |9h SChOOI concept Lanes shift to accommodate 10’ Parking POOR - Greatest parking loss west of 47th Street. « Total loss of 6 spaces if alternative is applied east of Euclid

middle turning lane and 10" median.
7'Median  [Requires at a minimum 166 6'Bike Lane Parking







ALTERNATIVE 8B

Enhanced Crosswalk

- *ﬁﬂé%ﬁ'%\ m
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Alternative 8B

* Remove Parking on one Side of
the Street
* Bike Lane

Evaluate Driveway/
Alley Closure

Rain Garden

* Narrower Travel Lanes

iy
cfes

i

©

A S ' """"""" Foe * """ oo f """ F f """ ) : Potential Viable Option , —
I S 1 R S-SR S I S TCRN TR - 15 L R g 1]\ NGRSO -l T
Sidewalk ! Parking g 2 % Travel Lane  TravelLane  Turn Lane/ Travel Lane  Travel Lane @ & %-' Sidewak Pull out the bus stop, similar to the Rapid
5 oS 3 Median @ @ . Bus Stop. Aligning the curb with the travel
S o Ny Crosswalk that has been improved by | P % d destri
: Existing 70’ Curb to Curb : ane-providing more pedestrian space

using more visible pavement markings.
Yellow markings are striped for school

crossings.
© = School Designated Crosswalk

around the bus stop. The bike lane will
go around the bus stop and provide a
pedestrian crossing.

Driveway/alley has the availability
of an alternative driveway and this
entrance could be closed. Closing
driveway/alley provides more
pedestrian space without
interference from vehicles.

Monument

Located at curb extensions to take
advantage of rainfall and stormwater
runoff in its design and plant
selection.

i
L Tah

@ = Traditional Designated Crosswalk i tfﬂ, mmei g

Install bike rack locations along
the corridor specifically at bus
stop locations.

g

Bike Lane

& East/West
3 = Bulb-Qut East/West

A cultural trail spans the Little Saigon

District from Highland Avenue to Euclid
Avenue, connecting the various monuments.
For this alternative, the cultural trail will only

@ — Bulb-Out North/South '
- 7 ‘

- _'l."'l -;"I
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|
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Avenue
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A median provides a buffer that separates

Monuments portraying the unique history trafficin opposing directions. The median be located on the North side of El Cajon Boulevard % ! v a8
_ _ o accommodates: from Highland Avenue to Menlo Avenue, and on the i

A curb extension decreases the of the L.|ttle Saigon District will t,)e placed - Monuments-Little Saigon District; South side from Menlo Avenue to Euclid Avenue.
overall crossing width of a roadway strategically alpng a cultural trail. - Plantings;

Designated bike facility located adjacent and increases the overall visibility Monuments VY'" include:  Pedestrian refuge; and

to motor vehicle travel lanes and flows in of pedestrians by aligning them *tatues; - Emergency vehicles with

the same direction as motor vehicle traffic. ~ With the parking lane. This + Banners; and mountable pavers.

increases the safety of - Signs.
pedestrians entering the | _.-T_,.,.j o | e -
intersection as well as |==5; g
encourages slower — T4 E : g
turning spees. LT Wi | X ETE‘-'E' LK ';é

Benefits Drawbacks Trade-0ffs

CONDITIONS Performance

Pedestrian crossing El Cajon
Boulevard (ECB)

Change From Existing

RS

- Enhanced "continental" crosswalks for better visiblity. « Bike lane limits bulb-outs on one side of street.
« Pedestrian refuge areas at side streets reducing exposure
time and improve visibility.

+ Bulb-outs on one side of ECB reduce exposure time.

- Removes a buffer (parked cars) between pedestrians and
traffic on one side of street.

FAIR

« Enhanced "continental" crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visibility.

« Parking and bike lane provide buffer for pedestrians from
traffic reducing exposure time.

« Preserves existing sidewalk / furniture area.

« Median eliminates left turn conflicts at driveways alleys, and
unsignalized intersections.

Pedestrian along ECB GOOD

« 6' bike lanes

+ Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

« Bus Rapid Transit (BRT) Route.

« Active local transit route.

« Parking conflicts removed from one side.

- Parking obstructions removed from one side.

« Median provides vehicle operations improvement.

- Median improves corridor safety by reducing conflict points.
+ Bulb-out improves pedestrian safety.

+ Bike lane improves bicyclist safety in uphill direction.

« Best application is east of Euclid Avenue due to incline of
street and long proposed median to the east.

Bike Mobility GOOD

Transit Mobility FAIR

« Turning lane causes reduction in parking stalls near

Vehicle Mobility FAIR signalized intersection.

Safety GOOD

2/
LA

\.z”_.g_#_i

=

e
.
.

- Curb to ROW area preserved for urban design treatments.
« Center planted median.

- Non-parking side-of-street reduces bulb-outs and
planter/parklet opportunities.

« Narrower median may limit plant options..

« Construct median.

- Requires reworking ADA ramps and driveway aprons.
« Requires signal modifications.

-Signal Modifications for bicycle detection and timing.

« Curb-extension planters and bulb-outs for ECB
crossings/plantings are limited on one side of street.

> »

Urban Design Conditions FAIR

+ Low cost restriping of roadway.
- Existing utilities not impacted.

«Requires deviation from City design standard.

Constructability GOOD

1> =

chool Concept Lanes shift to accommodate 10’

middle turning lane and 10" median.
Requires at a minimum 166

9'Median 5'Bike Lane Parking

Parking

POOR

- Parking is accommodated on one side of the street.
- Additional angled parking to the north along Highland.

+ Reduction in low use parking stalls.
« Parking at left-turn bays and transitions would be removed.
- Greatest parking loss west of 47th Street.

« Potential for more pedestrians to need to cross ECB due to
parking only on one side.
« Total loss of 6 spaces if alternative is applied east of Euclid

P







El Cajon Boulevard | Alternative Sections
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10 J 7 12 1" 10’ 11 12 7 15
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Sidewalk Parking Travel Lane Travel Lane Turn Lane Travel Lane Travel Lane Parking Sidewalk
: with Sharrow with Sharrow :

70" Curb to Curb

Alternative 1
* Urban Design/Pedestrian

Emphasis with median and
bulb-out treatments, reduced

conflicts .
Kmmmmeee I — peoeoe * """ pooeeeeoeee Fi f """ Hi f """ R i Potential Viable Option
0T R L 1" 12 7o 15
Fremmmm—————— R L L e eesssmme————y
Sidewalk ' Parking  Travel Lane Travel Lane  TurnlLane/  Travel Lane Travel Lane Parking |  Sidewalk
' with Sharrow Median with Sharrow '

Existing 70’ Curb to Curb

Alternative 2
* Back-in Angled Parking
on South Side of ECB < B
« Little Saigon District Only ! o - '

*Signalized Intersection areas Memmmm s bommmmmmeneeas R P RLERLED ). Not Supported by MTS
would not include angled parking ’ ¥ : ¥ : ' 4 ' 4 , ! Due to Transit Impacts
and require 10 left turn pockets. +....0 1. L b ... L L ST SO U S | S S 1S
Sidewalk ! Angled Parking Travel Lane TravelLane ~ Median  TravelLane  Travellane !  Sidewalk
! with Sharrow with Sharrow  }

Existing 70’ Curb to Curb

Alternative 3

22
» Alternating Parking One Side B
* Cycle Tracks 22
* Double Double Yellow-Left Turns 52 ﬁ
Only at Signalized Intersections . . .D -
< """"""" Prenememoeed f """ oot f """" : """"" ; Not Supported by City
: , ; ' SV X o o g P s ' 15 Due to Safety Concerns
i Sidewalk  :Cycle Track  Travel Lane  Travel Lane Travel Lane Travel Lane Parking Cycle Track Sidewalk/
(): Furniture Zone
: Existing 70’ Curb to Curb
Alternative 4 5
* Parking One Side 52
« Cycle Tracks 25
* Double Yellow Striping does not 2
restrict left turns T .
: Kommmmenenne A f """" HERR f """ ) NotSupported by City
______________ ..”128_815 Due to Safety Concerns
Sidewalk Cycle Track  Travel Lane Travel Lane Travel Lane Travel Lane Parking  Cycle Track: Sidewalk/
() Furniture Zone
: EX|st|ng 70’ Curb to Curb
Alternative 5 $i N
* Remove Parking on one Side e/~
and Reduce Sidewalk on other GG
Side to Accommodate Cycle !
Track : ! : : '
: : ' V : ' Potentlal Viable Option
S I RN LAV N U OO SO SO SN SO A BT
Sidewalk Cycle Travel Lane Travel Lane  Turn Lane/ Travel Lane TravelLane  Parking : Cycle S|dewa|k
v Track Median i Track

Existing 70’ Curb to Curb

Alternative 5A
* Remove Parking on one Side
and Reduce Sidewalk on other
Side to Accommodate Cycle M
Track ‘ - ;

oo * """ prones * """ pT f """ N b Potentlal Viable Option
0 i 8 L 4 10 11 8 8 E 15 '
i il il il M e mmmmmsmsmssssa——— T
Sidewalk Cycle Travel Lane Travel Lane Median Travel Lane Travel Lane Parking Cycle Sidewalk
¢ Track Track

Existing 70’ Curb to Curb



Alternative 6

* Additional ROW/Redevelopment
Scenario to maintain 10’ minimum
sidewalk and accommodate all

modes and parking

=

S : Potential Viable Option
: : : 'Requires Redevelopment
7 g 13 AR +for Additional Right-of-Way
NevaeFégé/é/ E Cycle Parking Travel Lane Travel Lane Turn Lane Travel Lane Travel Lane Parking Cycle § : NevaeFédOg/g
L U 5 Track & i
Existing ROW 53 Existing 70’ Curb to Curb & +Existing ROW

Alternative 7
* On-Street Parking Removed
* Cycle Tracks

iNot Supported by Businesses
:Due to Parking Removal

Sidewalk Cycle Travel Lane Travel Lane Turn Lane/ Travel Lane Travel Lane Cycle :  Sidewalk/
Track Median Track : Furniture Zone

Alternative 8
* Remove Parking on one Side of
the Street
* Bike Lane East Bound
+ Shared Bike/Travel Lane WB

 Potential Viable Option

Sidewalk : Parking Travel Lane Travel Lane Turn Lane/ Travel Lane Travel Lane Bike Lane Sidewalk

with Sharrow Median

Alternative 8A ! Existing 70’ Curb to Curb
* Remove Parking on one Side of

the Street
* Bike Lane

Tapering median to
accommodate a 10’ turn lane at
signalized intersection will require ;... 10}
86’ of additional space. i Sidewalk

: Potential Viable Option

Alternative 8B
* Remove Parking on one Side of
the Street
* Bike Lane
 Narrower Travel Lanes i
 Potential Viable Option
) ¥ 5
[ — — ()
1 Sidewalk Parking o & { TravelLane Travel Lane Turn Lane/ Travel Lane Travel Lane & ¢ % H Sidewalk
= © -5 . > MmN .
oS8 a Median @@
Gmmmmmmmmmmaaan Lo R S RN
Existing 70’ Curb to Curb

Alternative 9 Al
« On-Street Parking used for T
Peak Period Travel Lanes in s
Parking Lane 3 |
» Cycle Tracks ! : : : : : ]
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: R PR L L L LR LR, PR BRREE R ‘D aytime Parking Removal
Sidewalk  :Cycle Track Parking/ Travel Lane Turn Lane/ Travel Lane Parking/ Cycle Track: Sidewalk/ :
. Travel Lane Median Travel Lane Furniture Zone
E< Peak Hours Existing 70’ Curb to Curb Peak Hours >

Alternative 10
* Bus/Bike Only Lane N
* Removes One Travel b
Lane }

: Not Supported by City Due to

A ; 1 ; 0 : Tt : 11 Py 15 ISafetytand Operational
i il demmommmmooee- it mmmmsmessmneoon mpacts
Sidewalk : Parking  Bus/Bike Only TravelLane  Turnlane/  Travel Lane Bus/Bike Only ~ Parking :  Sidewalk/ P
! Median Furniture Zone

EX|st|ng 70 Curb to Curb

Alternative 11 :
* “‘Road Diet” :
+ 2 Lanes I
* Cycle Tracks ] ’ il
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5 10 bog P he 0 5 1 Pog E g 15 i MTS Due to Safety and
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Welcome!

Tonight we will be reviewing different
proposed alternatives for EI Cajon Boulevard
from Highland Avenue to 50th Street and
need your input on the preferred vision for

. the corridor.

I|]]] 08.23.2016 PUBLIC MEETING ||]]]



ELEMENTS TO KNOW

do

< Bicyde Facilities

Share the Road

Inexpensive and generally requires no capital
improvements to the road width. Typically reserved for
streets with low traffic volumes and slower speeds as the
travel lanes are shared by both vehicles and bicycles. El
(ajon Boulevard is currently a “sharrow”.

Bus/Bike Shared Lane

Dedicated lane solely for buses and bikes. Accommodate
both modes at low speeds, moderate bus headways where
buses are discouraged from passing, and bicyclists pass
buses only at stops.

Bicycle Lane

Relatively inexpensive bicycle treatment that helps
increase safe and convenient cycling. Given roadway
conditions, particularly geometry, roadway width, traffic
volume, and number of travel lanes, bicycle lanes can

be installed economically. Bicycle lanes require 4’ of
unobstructed space not including the gutter pan.

Cyde Track

Utilizes similar applications as bicycle lanes but include
a physical buffer and can facilitate two-way movement
ithin the traveled area. Cycle tracks are often utilized
for highly trafficked roads and are good for riders of all

comfort levels.

Bicycle Boulevard

Similar to share the road but includes traffic calming
devices that help lower the speed of vehicles and increase
safety for bicyclists. Bicycle boulevards are being examined
for Orange Avenue, Monroe Avenue, and Meade Avenue.

Full Bulb-Out

Decreases the overall crossing width of a roadway and
increases the overall visibility of pedestrians by aligning
hem with the parking lane. This increases the safety

of pedestrians entering the intersections as well as
encourages slower turning corridor speeds.

Half Bulb-Out

Aligns pedestrians with the parking lane on the side
street. This increases the safety of pedestrians entering
the intersection on the side street as well as encourages
slower turning speeds.

Parklet

Expansion of the sidewalk into one or more on-street
parking spaces to create people-oriented places.
Parklets introduce new streetscape features such as
eating, planting, bicycle parking, or elements of play.

Monument

An artistic element that can represent the cultural
heritage of an area. They can be developed in succession
to create a trail. Monuments also help give a sense of
place to pedestrians and can serve as wayfiding tools.

Banner

Useful tool in place-making and defining cultural
districts. Cost efficient method to inform individuals of
their location and helps to visually convey the cultural
and historical presence of an area.

Furniture Zone

Section of the sidewalk between the curb and the
pedestrian zone in which the street furniture and
amenities, such as lighting, benches, newspaper
kiosks, utility poles, tree pits, and bicycle parking are
provided. The furniture zone may also consist of green
infrastructure elements, such as rain gardens.

Rain Garden

Located at bulb-outs to take advantage of rainfall and
stormwater runoff in its design and plant selection.

< Urban Design Treatments

< Median Treatments

Center Planted Median

Provides a raised 10" buffer that separates trafficin
opposing directions. Plantings, monuments, branding
elements are suitable for center planted medians.

Narrow Paved Median

Provides a 4'minimum raised buffer that separates
traffic in opposing directions. Typically plantings are not
effective in narrow medians.

Two Way Left Turn Lane

Provides shared space for opposing directions of traffic
to take left turns. This allows through traffic to continue
unobstructed. This application works best in areas with
few conflicting driveways.

Double-Double Yellow Stripe

Indicates areas where it is illegal to cross or take left
turns, much like a median.

Dedicated Turn Lane

Allows through traffic to continue unobstructed while
left turners take advantage of median space.

< Parking Accommodations

Angle Parking

Uses slightly more width of the road but allows for
more parking per mile. Cars park diagonally to the curb.
Typically, angle parking is found on slower-speed and
lower-volume streets.

Reverse Angle Parking

Reverse angle parking can provide additional parking
efficiency. Reverse angle parking has been found safer
when cyclists are present.

Peak-Hour Travel/Park Lane

A peak-hour only drive lane can operate as a dedicated
bus/vehicle lane during high-volume periods and
provide general curbside uses at other times. The
peak-hour time period for El Cajon Boulevard is 7-9am
and 4-6pm.
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EXISTING CONDITIONS

TravalLars  Tien Lana

Travel Lana
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Highland Avenue
Looking East

Benefits

Drawbacks

« Wide crossing distances.
« No pedestrian refuge areas.
« Spacing between controlled crossings (in some areas).

« Protected by signals or stop signs at side streets.
« Parked vehicles act as buffer between pedestrians and
traffic.

- Sidewalk conditions are poor in parts of the corridor (too
narrow, cracked, uneven.)

- Wide side-street crossing distances.

« Unrestricted left turn movements create additional
conflicts for autos, bikes, and pedestrians.

« Bikes were observed on the sidewalk.

« High "Level of Stress" rating.

« Limited spaces creates conflict with traffic, transit, and
parked vehicles.

« Signed Sharrow.

« Bus Rapid Transit (BRT) RAPID route.
« High use local transit service.

« Poor transit stop connectivity.
« Stop amenities only include signed bus stop and bench in
some locations.

« Four lanes of traffic.
« Center turning lane accommodates traffic.

« High traffic volume with unrestricted access reduces
capacity and safety for all road users (bicycles, pedestrians
and autos).

- Traffic signals are generally equally spaced.

« Bicycles operate in mixed traffic.
«Pedestrian fatality crashes high on roadway.

- Some space is available for street furniture and plantings.

- Some constrained locations.
« Space is underutilized.
+ Limited vegetation / trees in the corridor.

N/A

N/A

CONDITIONS Performance Benefits

Pedestrian crossing El Cajon POOR

Boulevard (ECB)
+Protected by signals or stop signs at side streets.

Pedestrian Mobility along ECB FAIR +Parked vehicles act as buffer between pedestrians and
traffic.

Bike Mobility POOR

Transit Mobility FAIR . Bgs Rapid Transit (BBT) RAPID route.
+High use local transit service.

: i +Four lanes of traffic.

Vehicle Mobility FAIR +(enter turning lane accommodates traffic.

Safety POOR « Trafficsignals are generally equally spaced.

Urban Design Conditions GOOD +Some space is available for street furniture and plantings.

Constructability N/A N/A

Parking FAIR +Both sides of street accommodate on-street paralle|

parking.

« Both sides of street accommodate on-street parallel
parking.

« Little Saigon District has identified desire for more
parking.




PROPOSED ALTERNATIVES

w n
Sifewalk ! Paking  Traval Lana Trovef Lang  Tum Lane/  Trovel Lane
' with Sharrow Mesdian

.15 ---------------------------------- é; a;&‘ﬁ‘@;&;{;a}é-'-'1"----"-'1-'-""’"--"-"----1--):

Four travel lanes, raised median, left turn pockets at

A center raised median is provided to improve vehicular, bicycle, and pedestrian safety by
eliminating all left turn conflicts between signalized intersections while improving the
aesthetics in the corridor. Curb extensions are provided to improve visibility of pedestrians,
reduce crossing distances, and further calm traffic. On-street parking and the bicycle sharrows
are maintained. This alternative provides opportunities for landscaping and urban design
features in the median and on both sides of the street.

signalized intersections, sharrows for bicycles, maintains
on-street parking.

Drawbacks Trade-0ffs

Change From Existing

« Bulb-outs prevent biking along curb when no vehicles are
parked.

« Does not provide a separate bicycle facility in both
directions.
- Signed Sharrow.

« Bicycle facility doesn't impact other corridor needs.

D DR B B

-Signal Modifications for bicycle detection and timing.
N/A

CONDITIONS Performance Benefits
» Enhanced "continental" crosswalks for better visiblity.
Pedestrian crossing El Cajon + Pedestrian refuge areas in the median reducing exposure
GOOD i
Boulevard (ECB) Ame:
+ Bulb-outs reduce exposure time and improve visibility.
+ Enhanced "continental" crosswalks for bettervisiblity.
Pedestrian along ECB GOOD + Bulb-outs reduce exposure time and improve visibility.
+ Parked vehicles add buffer for pedestrians from traffic.
Bike Mobility FAIR
Transit Mobility FAIR + Median improves traffic operations.
Vehide Mobility EAIR + Median improves traffic operations.
+ Median eliminates conflicts with left turning traffic for all
Safety FAIR modes except at signalized intersections.
+ Bulb-out improves pedestrian safety.
Urban Design Conditions GOOD + Potential forplantln‘gs in parking areas.
+ Center planted median.
sGenerally low cost, only requires striping changes.
Constructability GOOD + Existing utilities not impacted.
+ Both sides of the street accommodate on-street parallel
Parking GOOD parking.
+ Additional angled parking to the north along Highland.




PROPOSED ALTERNATIVES

This alternative removes parking on the north side of the street and provides back-in angled
parking on the south side of the street in areas where parking has been stated to be in short
supply within the Little Saigon District. The median eliminates left turn conflicts between

2 5 intersections but the width does not provide for a full pedestrian refuge area and reduces
potential for landscaping and other urban design features in the median. Additional opportunities
for landscaping and urban design features are limited to the south side of the street within the
Little Saigon District. In this alternative, sharrows are provided for bicycles.

n
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Angiced Parking Traveiiane  Medion  TrwelLane  Travel Lane Sidawalk
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b SR

Four travel lanes, raised median, left turn pockets at
signalized intersections, back in angled parking on south
side of street and no parking on north side of street in
Little Saigon District, sharrows for bicycles.

m Performance Benefits Drawbacks Trade-0ffs Change From Existing
« Enhanced "continental" crosswalks for better visiblity. « Bulb-outs only on south side.
. . . « Pedestrian refuge areas at side streets reduce exposure f
Pedestrian crossing El Cajon 600D time.
Boulevard (ECB) « Bulb-outs near angled parking areas only reduce exposure
time and improve visibility.
« Enhanced "continental” crosswalks for better visiblity. «Lose parked vehicle buffer for pedestrians on north side of
- Bulb-outs on both sides of street reduce exposure time and ECB.
Pedestrian along ECB GOOD improve visibility. f
- Parked vehicles add buffer for pedestrians from traffic on
one side of street.
« Does not provide separate bicycle facility in both - Angled parking space requires use of cycle track/bike lane f
Bike Mobility POOR directions. space, and reduces space for planted median.
« Signed Sharrow.
Transit Mobility FAIR « Median improves mobility by eliminating conflicting - Transit operations potentially impacted by angled parking ‘
movements. maneuvers.
« Median improves mobility by eliminating conflicting « The number of angled parking stalls will be reduced due to f
Vehicle Mobility GOOD movements. the transition area required for left-turn lanes at the
signalized intersections.
« Bicycle/parking conflicts reduced on one side. « Angled parking conflicts with sharrow.
+ Median improves corridor safety by eliminating all left turn
Safety FAIR conflict points except at signalized intersections. f
« Bulb-out improves pedestrian safety.
Urban Design Conditions 600D . Angleq parking area has greater potential for planters in « North side of streeF hfxs little to no opportunity for bulb |- Planter areas are reduced on North side. f
no-parking zones. outs and planters within the curbed area.
« Existing utilities not impacted. - Offset roadway. « Narrower median reduces stormwater management
. « Requires signal modifications. opportunities.
Constructability FAIR - Median Construction. N/A
-Signal Modifications for bicycle detection and timing.
- Slight net gain in parking (9 spaces) - Parking only on one side of street within the Little Saigon |- Angled parking on one side requires narrower median and
X - Additional angled parking to the north along Highland. District. parking removed on one side. f
Parking GooD « Deviate to other alternative outside of Little Saigon
District.




PROPOSED ALTERNATIVES
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Alternative 3 removes parking from one side of the street, and restricts all left-turns to signalized
intersections. This alternative provides for one-way cycle tracks within the existing curb-to-curb
area. Left turn pockets at signalized intersections would require additional parking removal. This
alternative is not supported by the City due to safety concerns because cyclists and pedestrians
would not be protected by the painted median from left turning vehicles or when crossing El Cajon
Boulevard. This alternative provides opportunities for additional landscaping and urban design

features only on one side of the street.

Four travel lanes, four-foot painted median, left turns at
signalized intersections, no parking on one side of street,

one-way cycle track on each side of street.

CONDITIONS Performance

S —

Benefits Drawbacks Trade-0ffs Change From Existing
Pedestrian crossing El Cajon POOR « Enhanced "continental" crosswalks for better visiblity. « No pedestrian refuge areas. « Cycle track limits bulb-outs on one side of street.
Boulevard (ECB) .
« Enhanced "continental" crosswalks for better visiblity. « Pedestrians must cross cycle track from parked vehicles.
Pedestrian along ECB FAIR « Bulb-outs reduce exposure time and improve visibility. « Painted median does not prevent left-turn conflicts even f
though they are restricted.
« 8' cycle track on both sides extending off curb. « Not protected at alleys and driveways. « Cycle track does not operate safely without raised median.
Bike Mobility FAIR Y g P Y Y Y P Y —
« Bikes no longer mixed with transit vehicles in roadway.
Transit Mobility GOOD g Y f
. .. « No center median. « Potential to divert traffic towards residential streets that
Vehide Mobility POOR « Left turns only at signalized intersections. are designated bike boulevards. ‘
« Separate facilities for bicycles and pedestrians. « Potential to divert traffic towards residential streets that | No median reduces safety for all road users.
Saf POOR are designated bike boulevards. ‘
afety « Painted medians do not prevent left turn conflicts.
« All modes at higher conflict risk.
« Space available on parking side for street furniture and + Reduced opportunities for planters. « Cycle track limits planted curb extensions, bulb-outs and
Urban Design Conditions FAIR pate paring PP P . Par
vegetation. « No median planters. furniture zone amenities.
. « Minimal relocation of utilities. « Requires reworking ADA ramps and driveway aprons. « Reduced stormwater management opportunities.
Constructability FAIR « Cycle track within existing curbs. -Signal Modifications for bicycle detection and timing. N/A
« Parking is accommodated on one side of the street. « Reduces parking on one side.
Parking FAIR - Additional angled parking to the north along Highland.




PROPOSED ALTERNATIVES
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Four travel lanes, double yellow line, left turns at
signalized intersections, no parking on one side of street,
one-way cycle track on each side of street.

Alternative 4 removes parking from one side of the street, and provides one-way cycle tracks
within the existing curb-to-curb area. This alternative is not supported by the City due to
safety concerns with left-turning traffic and lack of refuge area for pedestrians and cyclists
crossing El Cajon Boulevard. This alternative provides opportunities for landscaping and
urban design features only on one side of the street.

Performance Benefits Drawbacks Trade-Offs Change From Existing
Pedestrian crossing El Cajon 00D « Enhanced "cantinental crosswalks for better visiblity. « No pedestrian refuge areas. « Cycle track limits bulb-outs. .
Boulevard (ECB)

« Enhanced "continental” crosswalks for better visiblity.
Pedestrian along ECB FAIR « Bulb-outs reduce exposure time and improve visibility. f
Bike Mobility POOR - 8' cycle track on both sides extending off curb. « Not protected at alleys and dr.iveways. « With no median, cycle track is exposed to turning traffic. ‘
«Exposure to left turns at all driveways and alleys
+ Bikes no longer mixed with buses.
Transit Mobhility FAIR « Fewer conflicts between parking vehicles and buses on [
oneside of the roadway.
« No center median. « Cycle track versus left-turn lanes.
Vehide Mobility POOR « Limits but does not prevent left turn conflicts in and out of ‘
driveways along the corridor.
« Does not prevent left turn conflicts at driveways along the [+ No median reduces safety for all road users.
corridor. ‘
Safety POOR «No separation/buffer between opposing travel directions.
« All modes at higher conflict risk.
Urban Design Conditions POOR * Space favailable on parking side for street furniture and - Cycle track limits planted curb extensions, bulb-outs and ’
vegetation. furniture zone amenities.
» Minimal relocation of utilities. « Requires reworking ADA ramps and driveway aprons. « Reduced stormwater management opportunities.
Constructability FAIR «Generally low cost striping improvements. « Requires signal modifications. N/A
~ (ydetrackwithin existing curb. -Signal Modifications for bicycle detection and timing.
« Parking is accommodated on one side of the street. - Parking not accommodated on both sides of the street. [+ Reduces parking on one side and at intersections to
Parking FAIR - Additional angled parking to the north along Highland. accommodate left-turn lanes. ‘




PROPOSED ALTERNATIVES

This alternative removes parking on one side of the street, and cycle tracks are provided. A center

: s raised median is provided to improve safety by eliminating all left turn conflicts between signalized

: -3 : . . . O : . : : e

: . _ : : intersections while improving the aesthetics in the corridor. This alternative provides opportunities for

i e s s ol e e g oo Mm*cm%n landscaping and urban design features in the median and requires a reduction in the pedestrian space

O T e ool WA o e e iR and relocation of utilities and other conflicts in the sidewalk on one side of the street.
Eumting 70" Curh to Curb s
Four travel lanes, raised median, left turn pockets at signalized — — -

intersections, no parking on one side of street and reduced sidewalk
width on other side of street to provide one-way cycle tracks.

Performance Benefits Drawbacks Trade-0ffs Change From Existing
. . . - Enhanced "continental” crosswalks for bettervisiblity. « Cycle track limits bulb-outs. « Cycle track limits bulb-out areas. f
Pedestrian arossing El Cajon POOR « Pedestrian refuge areas at side streets reduces exposure
Boulevard (E(B) time.
- Enhanced "continental” crosswalks for better visiblity. « Cycle track reduces sidewalk width on specific sections |« Cycle track reduces pedestrian space on one side of the
- Median eliminates left turn in and out conflicts with along ECB street.
|Pedestrian along ECB FAIR pedestrians at driveways, alleys, and unsignalized f
intersections.
« Bulb-outs reduce exposure time and improve visibility.
« 8" cycletrack on both sides extending off curb.
. . +Median eliminates left turn conflicts from vehicles entering
|Bike Mobility POOR and exting driveways, alleys, and unsignalized
|intersections.
. o «Median improves transit operations.
Transit Mobility FAIR -Separated bicycle facility improves transit operations.
. - - Median improves traffic operations.
|Vehide Mobility FAIR P P
+ Median improves corridor safety by reducing conflict
|points for vehicles, pedestrians, transit, and bicyclists.
Safety GOOD -Median reduces pedestrian exposure time.
+ Cycle Track improves the safety of bicyclists by removing f
them from vehicular traffic.
Wrban Desian Conditi EAIR « Center planted median. - Planter areas separated from pedestrians. + Cycle track limits planted curb extensions, bulb-outs and [ |
rban Design Conditions - Limits parklet opportunities. furniture zone amenities. I
« (ydetrack extends off existing curb on north side from « Relocation of some utilities will be necessary.
Highland to Menlo, and on south side from Menlo to 50th. - Reduced stormwater management opportunities.
N « Construct median.
|Constructability 600D « Requires reworking ADA ramps and driveway aprons. N/A
« Requires signal modifications.
-Signal Modifications for bicycle detection and timing.
. « Parking is accommodated on one side of the street. + Slight reduction in low use parking stalls
IParkmg FAIR + Additional angled parking to the north along Highland.




PROPOSED ALTERNATIVES

This alternative removes parking on one side of the street, and cycle tracks are provided.
A center raised median is provided to improve safety by eliminating all left turn conflicts
between signalized intersections. Left turns are provided at signalized intersections. By

Four travel lanes, raised median, left turns at signalized
intersections, no parking on one side of street.

Extsting 70" Curh to Curb

shifting the lanes and removing parking, a 10" turning lane is accommodated.

. Drawbacks Trade-Offs Change From Existin
Performance Benefits 9 9
« Cycle track limits bulb-outs. « Cycle track limits bulb-out areas.
) i ) + Enhanced "continental" crosswalks for better visiblity. 4 Y f
Pedestrian crossing El Cajon POOR + Pedestrian refuge areas at side streets reduces exposure
Boulevard (ECB) time.
- — « Cycle track reduces sidewalk width on specific sections « Cycle track reduces pedestrian space on one side of the
- Enhanced "continental” crosswalks for better visiblity. along ECB street.
+ Median eliminates left turn in and out conflicts with f
|Pedestrian along ECB FAIR pedestrians at driveways, alleys, and unsignalized
intersections.
+ Bulb-outs reduce exposure time and improve visibility.
- - - - Best application is east of Euclid Avenue due to incline of
-8 qde "f'df on bothsides exten.dmg offcurb: _ street and long proposed median to the east..
|Bike Mobility POOR —Medlar_l ellm!nates left turn conflicts from .vehldes entering f
and exting driveways, alleys, and unsignalized
intersections.
+Median improves transit operations.

Transit Mobility FAIR «Separated bicycle facility improves transit operations.

Vehicle Mobility FAIR + Median improves traffic operations. t
«» Median improves corridor safety by reducing conflict f
points for vehicles, pedestrians, transit, and bicyclists.

Safety GOOD «Median reduces pedestrian exposure time.

« Cycle Track improves the safety of bicyclists by removing
them from vehicular traffic.
- - Planter areas separated from pedestrians. « Cycle track limits planted curb extensions, bulb-outs and | |
JUrban Design Conditions FAIR ¢ Centerplanted medan; « Limits parklet opportunities. furniture zone amenities. [
- Cydle track extends off existing curb on north side from « Relocation of some utilities will be necessary.‘ ‘
Highland to Menlo, and on south side from Menlo to 50th. ~ Reduced stormwater management opportunities.
« Construct median.
. « Requires reworking ADA ramps and driveway aprons. N/A
|Constructability FAIR + Requires signal modifications.
-Signal Modifications for bicycle detection and timing.
-Offset centerline..
— - « Slight reduction in low use parking stalls. - Total loss of 15 spaces if alternative is just applied east of
) ::EL?EJ:ITSOE:O:;;? ::::::;d:ho:;hne s:irieelfian d « Parking at left-turn bays and transitions would be removed. [Euclid ‘
JParking FAIR AP 9 9l ' « Greatest parking loss west of 47th Street..
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...-;t A ———— il.........

i 1w i w i | 1 F
ssslassssssssnsssslesssssssnasanlacssanssas sasssasaluss

Travellana  Tumlana  Trwsliae  TravslLaw  Paking

Exlsting 717 Curb b0 Gt

Four travel lanes, raised median, left turn pockets at

This alternative relies upon redevelopment in the corridor to accommodate the desired
pedestrian, bicycle, and transit facilities, and the needed vehicle lanes to accommodate traffic

that utilizes the corridor today. This alternative provides opportunities for landscaping and
urban design in the median and on both sides of the street.

signalized intersections, maintains on-street parking,
additional right-of-way needed to provide cycle tracks
and sidewalks outside the existing curb-to-curb area.

DND 0 Performance Benefits

Drawbacks

Trade-0ffs

Change From Existing

- Enhanced "continental” crosswalks for better visiblity.

Pedestrian crossing El Cajon — -.Pedestrian refuge areas at side streets reduces exposure
Boulevard (ECB) time.

« Bulb-outs reduce exposure time and improve visibility.

- Enhanced "continental" crosswalks for better visiblity.
+ Bulb-outs reduce exposure time and improve visibility.
|Pedestrian along ECB GOOD « Parked vehicles add buffer for pedestrians from traffic.
~Median eliminates left turn conflicts with pedestrians at
driveways , alleys, and unsignalized intersections.

« Reduced pedestrian space in some areas, dependent upon
redevelopment.

« 8' cycle track on both sides built into existing sidewalk.

|Bike Mobility FAIR - Median eliminates left turn conflicts at intersections.

« Cycle track requires space outside of curh.

« Timing of redevelopment is typically not the same, so cycle
track implementation may be delayed.

Transit Mobility FAIR - Median provides mobility improvement.

Vehide Mobility FAIR » Median improves traffic operations.

« Median improves corridor safety by reducing conflict
points for all modes and reducing exposure time for
pedestrians.

Safety GOOD « Bulb-out improves pedestrian safety.

+ Cydle Track improves the safety of bicyclists by removing
them from vehicular traffic.

- Potential for plantings in parking areas.

| i iti GOOD
Urban Design Conditions - Center planted median.

« Timing of urban design treatments may lead to
improvement inefficiencies.

« Cycle track limits planted curb extensions, bulb-outs and
furniture zone amenities.

» B » | »

|Constructability POOR

+ Relocation of some utilities will be necessary.
« Requires redevelopment for additional right-of-way.
« Construction of median

- Timing of redevelopment is typically not the same.
« Requires phased implementation based on market.

« Both sides of the street accommodate on-street parallel
Parking GOOD parking.
- Additional angled parking to the north along Highland.

« Requires reworking ADA ramps and driveway aprons. N/A
- Requires signal modifications.
-Signal Modifications for bicycle detection and timing.
|
|




PROPOSED ALTERNATIVES

This alternative removes all parking on the corridor and re-purposes that space with one way
cycle tracks. Additionally, a center raised median is provided to improve safety by eliminating

.10,3..,.;‘”;“.35',‘5 allleft turn conflicts between signalized intersections while also providing the opportunity for
Y Sidswsk Cycla Travel Lans Trave! Lana Turn Lena! Travel Lane Travel Lane Cyda 1 Sidewslk/ H H
b L ool e landscaping and urban design features.
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Exigling 70 Curb o Curb
Four travel lanes, raised median, left turn pockets at signalized
intersections, no on-street parking on El Cajon Boulevard, one-way
cycle tracks within the existing curb-to-curb area.

CONDITIONS Performance Benefits Drawbacks Trade-Offs Change From Existing

- Enhanced "continental" crosswalks for better visiblity. - Bike lane limits bulb-outs. « Bike lane limits bulb-outs.
FAIR « Pedestrian refuge areas at side streets reduce exposure
time and improve visibility.

Pedestrian crossing El Cajon
Boulevard (ECB)

« Enhanced "continental" crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visibility.

- Bike lane add buffer for pedestrians from traffic reducing
exposure time.

« Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

Pedestrian along ECB GOOD

« 8' cycle track on both sides extending off curb.

« No conflict between parked vehicles and bike lane.

+ Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

Bike Mobility GOOD

« No conflict between parking and transit vehicles.

- Median improves transit operations.

« Conflict with bicyclists is eliminated due to separated
bicyclist facility.

Transit Mobility FAIR

Vehicle Mobility POOR « Median improves traffic operations.

« Median improves corridor safety by reducing conflict
points for all modes.

« Cycle Track improves the safety of bicyclists by removing
them from vehicular traffic.

« Center planted median. « Limits parklet opportunities. « Cycle track limits planted curb extensions, bulb-outs and
furniture zone amenities.

2D B » »

Safety GOOD

Urban Design Conditions GOOD

« Minimal relocation of utilities « Reduced stormwater management opportunities.
- Generally low cost restriping of roadway - Construct median.

Constructability FAIR « Requires reworking ADA ramps and driveway aprons. N/A
« Requires signal modifications.

-Signal Modifications for bicycle detection and timing.

- Additional angled parking to the north along Highland. « No on-street parkin
Parking POOR ! ! gme ?




PROPOSED ALTERNATIVES
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This alternative removes parking from one side of the street and re-purposes that space for an on-
street bicycle lane. The opposite side of the street is maintained as a sharrow facility with bicycles
in mixed traffic. This alternative has the greatest potential to be effective in the area where the
elevation changes along El Cajon Boulevard east of Euclid Avenue. Additionally, a center raised
median is provided to improve safety by eliminating all left turn conflicts between signalized
intersections while improving the aesthetics in the corridor. This alternative provides opportunities
for landscaping and urban design features in the median and on one side of the street.

intersections, no parking on one side of street, eastbound bicycle lane
and westbound sharrows within the existing curb-to-curb area.

CONDITIONS Performance

Benefits

Drawbacks Trade-Offs Change From Existing

Pedestrian crossing El Cajon
Boulevard (ECB)

FAIR

+ Enhanced "continental" crosswalks for better visiblity.

« Pedestrian refuge areas at side streets reducing exposure
time and improve visibility.

- Bulb-outs on one side of ECB reduce exposure time.

« Removes a buffer (parked cars) between pedestriansand |- Bike lane limits bulb-outs on one side of street.
trafficon one side of street.

Pedestrian along ECB

GOOD

- Enhanced "continental" crosswalks for better visiblity.

+ Bulb-outs reduce exposure time and improve visibility.

« Parking and bike lane provide buffer for pedestrians from
traffic reducing exposure time.

- Preserves existing sidewalk / furniture area.

« Median eliminates left turn conflicts at driveways alleys,
and unsignalized intersections.

Bike Mobility

FAIR

+ Signed Sharrow WB

+6'bikelane EB

« Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

« Best application is east of 47th Street due to incline of
street.

« Does not provide separated bicycle facility in both
directions.

Transit Mobility

FAIR

« Bus Rapid Transit (BRT) Route.
« Active local transit route.
« Parking conflicts removed from one side.

Vehicle Mobility

FAIR

- Parking obstructions removed from one side.
+ Median provides vehicle operations improvement.

Safety

FAIR

+ Median improves corridor safety by reducing conflict
points.

+ Bulb-out improves pedestrian safety.

- Bike lane improves bicyclist safety in uphill direction.

+ Bicycles operate in shared space in one direction.

Urban Design Conditions

FAIR

« Curb to ROW area preserved for urban design treatments.
- Center planted median.

« Bike lane side-of-street reduces bulb-outs and « Curb-extension planters and bulb-outs for ECB
planter/parklet opportunities. crossings/plantings are limited on one side of street.

w5 » »

Constructability

GOOD

« Low cost restriping of roadway.
« Existing utilities not impacted.

- Construct median.

« Requires reworking ADA ramps and driveway aprons.
« Requires signal modifications.

-Signal Modifications for bicycle detection and timing.

N/A

Parking

FAIR

- Parking is accommodated on one side of the street.
- Additional angled parking to the north along Highland.

«Reduction in low use parking stalls. « Potential for more pedestrians to need to cross ECB due to
parking only on one side.

P




PROPOSED ALTERNATIVES

This alternative removes parking from one side of the street and re-purposes that space for an on-street
bicycle lane. The opposite side of the street becomes a bicycle lane with parking. Additionally, a center
raised median is provided to improve safety by eliminating all left turn conflicts between signalized

E‘* : ; T P =k e intersections while improving the aesthetics in the corridor. Shifting the median to accommodate a 10’
A e T R S, NS N O e e S turning lane will require 86’ of space in addition to the 80’ turning bay storage space. Approximate total
ool Bt Bt ol R ol M e loss of parking stalls east of Euclid is 6 spaces. This alternative provides opportunities for landscaping
*mmmmnm‘“ and urban design features in the median and on one side of the street.

Four travel lanes, raised median, left turn pockets at signalized intersections, no
parking on one side of street, bicycle lanes within the existing curb-to-curb area.

Performance Benefits Drawbacks Trade-Offs Change From Existing

« Removes a buffer (parked cars) between pedestrians and |- Bike lane limits bulb-outs on one side of street.
traffic on one side of street.

+ Enhanced "continental" crosswalks for better visiblity.

Pedestrian crossing El Cajon + Pedestrian refuge areas at side streets reducing exposure
Boulevard (ECB) FAIR time and improve visibility.

» Bulb-outs on one side of ECB reduce exposure time,

« Enhanced "continental" crosswalks for better visiblity.

« Bulb-outs reduce exposure time and improve visihility.

« Parking and bike lane provide buffer for pedestrians from
Pedestrian along ECB GOOD traffic reducing exposuretime.

» Preserves existing sidewalk / furniture area.

+ Median eliminates left turn conflicts at driveways alleys,

and unsignalized intersections. « Best application s east of Euclid Avenue due to incline of
street and long proposed median to the east.

+ &' hike lanes

|Bike Mobility G00D « Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.
+ Bus Rapid Transit (BRT) Route.

Transit Mobility FAIR + Active local transit route.

« Turning lane causes reduction in parking stalls near

« Parking conflicts removed from one side. signalized intersection.

« Parking obstructions removed from one side.

I o» s » »

[ bl F + Median provides vehicle operations improvement.
+ Median improves corridor safety by reducing conflict
points,
Safety GOOD « Bulb-out improves pedestrian safety.
+ Bike lane improves bicydlist safety in uphill direction. - Non-parking side-of-street reduces bulb-outs and « Curb-extension planters and bulb-outs for ECB
planter/parklet opportunities. crossings/plantings are limited on one side of street.
+ Curb to ROW area preserved for urban design treatments. « Narrower median may limit plant options..
|Urban Design Conditions FAIR - Center planted median. « Construct median. «Requires deviation from City design standard.
« Requires reworking ADA ramps and driveway aprons.
+ Low cost restriping of roadway. - Requires signal modifications. N/A
) « Existing utilities not impacted. «Signal Modifications for bicycle detection and timing.
[Constructability G0aD « Reduction in low use parking stalls. « Potential for more pedestrians to need to cross ECB due to
« Parking at left-turn bays and transitions would be removed. |parking only on one side. ‘
- Greatest parking loss west of 47th Street. - Total loss of 6 spaces if alternative is applied east of Euclid

« Parking is accommodated on one side of the street.
+ Additional angled parking to the north along Highland.

|Parking POOR




PROPOSED ALTERNATIVES

This alternative removes parking from one side of the street and re-purposes that space for
an on-street bicycle lane. The opposite side of the street becomes a bicycle lane with parking.
Additionally, a center raised median is provided to improve safety by eliminating all left turn

e i ,r _____ t o o o e bW 5' ________ A conflicts between signalized intersections while improving the aesthetics in the corridor. This
B e W L i el g gy | Sl ] alternative provides opportunities for landscaping and urban design features in the median and
‘mamwmmm“" on one side of the street.
Four travel lanes, raised median, left turn pockets at signalized
intersections, no parking on one side of street, bicycle lanes within - o -
the existing curb-to-curb area, narrower travel lanes.
Drawbacks Trade-0ffs

h From Existi
Performance Benefits Change From Existing

- Removes a buffer (parked cars) between pedestrians and |- Bike lane limits bulb-outs on one side of street.
traffic on one side of street.

« Enhanced "continental" crosswalks for bettervisiblity.
« Pedestrian refuge areas at side streets reducing exposure

Pedestrian crossing El Cajon
Boulevard (ECB) time and improve visibility.
« Bulb-outs on one side of ECB reduce exposure time.

FAIR

« Enhanced "continental" crosswalks for better visiblity.

» Bulb-outs reduce exposure time and improve visibility.

« Parking and bike lane provide buffer for pedestrians from
|Pedestrian along ECB GOOD trafficreducing exposuretime.

- Preserves existing sidewalk / fumiture area.

» Median eliminates left turn conflicts at driveways alleys,
and unsignalized intersections.

« 5' bike lanes

« 2" buffer on one side

« Median eliminates left turn conflicts at driveways, alleys,
and unsignalized intersections.

- Bus Rapid Transit (BRT) Route.

Transit Mobility FAIR « Active local transit route.

« Parking conflicts removed from one side.

« Parking obstructions removed from one side.

» Median provides vehicle operations improvement.

+ Median improves corridor safety by reducing conflict
points.

+ Bulb-out improves pedestrian safety.

+ Bike lane improves bicyclist safety in uphill direction. « Non-parking side-of-street reduces bulb-outs and « Curb-extension planters and bulb-outs for ECB
planter/parklet opportunities. crossings/plantings are limited on one side of street.
« Narrower median may limit plant options..
« Construct median. «Requires deviation from City design standard.
- Low cost restriping of roadway. « Requires reworking ADA ramps and driveway aprons.

« Existing utilities not impacted + Requires signal modifications.
|Constructability FAIR ' +Signal Modifications for bicycle detection and timing.

» Reduction in low use parking stalls. « Potential for more pedestrians to need to cross ECB due to
parking only on one side.

|Bike Mobility GOOD

Vehicle Mobility FAIR

Safety GOOD

e > » =

« Curb to ROW area preserved for urban design treatments.
|Urban Design Conditions FAIR - Center planted median.

N/A

-

« Parking is accommodated on one side of the street.
« Additional angled parking to the north along Highland.

IParking POOR




PROPOSED ALTERNATIVES

This alternative adds cycle tracks and uses the outside lanes for parking during off-peak
periods and as travel lanes during peak periods. This alternative provides opportunities for
landscaping and urban design features in the median. This alternative has fatal flaws as the

u v ¥ v
a .
e dosssrrasesrenihrsssadssssatsshssrastannnsprspuasnranpanss

¢

8 _‘ 3 iy IR g directional traffic volumes exceed the capacity of one lane beyond the morning and evening
MR itle Tk b Ll Somlel Tl POl ESpTRG. . Samal 2 hours when parking is needed by the adjacent businesses and it would significantly impact
: ravel Lane Median Traved Lane i Fumiue Zong . .
: Peak Hous Exiting 70 Curb fo Curb Pesk Hours ; the on-time performance of the Rapid buses.

Four travel lanes during peak periods, two travel lanes and parking
off-peaks, raised median, left turn pockets at signalized intersections,
one-way cycle tracks within the existing curb-to-curb area.

Performance Benefits Drawbacks Trade-0ffs Change From Existing
. i . « Enhanced "continental" crosswalks for better visiblity. « No bulb-outs for ECB crossings.
Pedestrian crossing El Cajon ) ) f
FAIR « Pedestrian refuge areas at side streets reduce exposure
Boulevard (ECB) time and improve visibility.
« Enhanced "continental" crosswalks for better visiblity. f
. + Bulb-outs reduce exposure time and improve visibility.
Pedestrianalong ECB POOR « Median eliminates left turn conflicts at alleys, driveways,
and unsignalized intersections.
+ 8' cycle track on both sides extending off curb .
. - «Parking buffers cycle track during off peak periods
Bike Mobility POOR +Median eliminates left turn conflicts at alleys, driveways,
and unsignalized intersections.
« Potential for parked vehicles in peak period transit lane.
. o «Transit vehicles subject to parked vehicle conflicts during ‘
Transit Mobility GOOD off-peak hours.
- Raised median provides mobility benefit by removing left - Potential to divert traffic towards residential streets that
turn conflicts. are designated bike boulevards. ‘
. .. - Operational issue with the City for enforcing and towing
Vehicle Mobility 60D vehicles before the peak begins.
- Higher traffic volume exists today than one traffic lane can
accommodate during non-peak hours.
« Median improves corridor safety for all modes. « Higher congestion levels may impact corridor safety.
Safety FAIR - Cvdle Tracksi list safet f
ycle Tracks improve cyclist safety.
Urban Design Conditions POOR - Center planted median « No parklets or planters extended from curb. - Travel lane / parking lane versus urban q§sign, bulb out
and stormwater management opportuntities. ’
- Minimal relocation of utilities « Reduced stormwater management opportunities.
Constructability FAIR - Construct median. N/A
-Signal Modifications for bicycle detection and timing.
- Accommodated on both sides of the street during non- - Not accommodated during peak hours.
peak hours. ‘
Parking FAIR - Additional angled parking to the north along Highland.




PROPOSED ALTERNATIVES

1

Tumlanel  Traveilane  Bus'Bie Only :
Medizn
g

Two shared bus/bike lanes, two travel lanes, raised

median, left turn pockets at signalized intersections,

This alternative re-purposes the outside travel lanes to dedicated bus/bicycle lanes. Parking is
maintained on both sides of the street and a center raised median is provided to improve safety
by eliminating all left turn conflicts between signalized intersections. This alternative provides
opportunities for landscaping and urban design features in the median and on both sides of
the street. This alternative has a fatal flaw due to safety and operational issues associated with
shared bus/bike lanes adjacent to on-street parking.

maintains on-street parking within the existing curb-to-

curb area.

CONDITIONS Performance

Benefits

Drawbacks

Trade-Offs

Change From Existing

« Enhanced "continental" crosswalks for better visiblity.
Pedestrian crossing El Cajon 600D « Pedestrian refuge areas at side streets reduce exposure f
Boulevard (ECB) time and improve visibility.
« Bulb-outs reduce exposure time.
« Enhanced "continental" crosswalks for better visiblity.
+ Bulb-outs reduce exposure time and improve visibility.
- Bike lane add buffer for pedestrians from traffic reducing f
Pedestrian along ECB G0oD exposure time.
+Median eliminates left turn conflicts at alleys, driveways,
and unsignalized intersections.
« Dedicated bus/bike lane « Potential for "leap-frogging" with buses. f
Bike Mobility FAIR +Median eliminates left turn conflicts at alleys, driveways, « Right-turning vehicle conflicts would require weaving
and unsignalized intersections. across bus/bike lane.
- Lower bus travel lane traffic volume. « Potential for "leap-frogging" with cyclists. « Bus operations versus parking activity.
Transit Mobility POOR + Median improves transit mobility. « Parking versus bus conflicts. ‘
- Right-turn vehicles versus bus conflicts.
- Median improves traffic operations. - Existing traffic can not be accommodated in two lanes of |« Bus operations versus vehicle volumes.
. . traffic.
Vehicle Mobility POOR - High potential for diverting traffic to adjacent residential ‘
streets.
« Median improves corridor safety by eliminating left turn - Conflicts between bus, bike, and parking vehicles.
conflicts at alleys, driveways, and unsignalized
Safety FAIR intersections. ‘
- Bulb-out improves pedestrian safety.
Urban Design Conditions 600D . Eotential for plantin.gs in parking areas. f
« Center planted median.
o « Low cost minimal restriping of roadway. + Construct Median.
Constructability GooD -Signal Modifications for bicycle detection and timing. N/A
- Parking accommodated on both sides of the street. « Parking cars must cross bus/bike only lane.
Parking FAIR - Additional angled parking to the north along Highland. =




PROPOSED ALTERNATIVES

This alternative repurposes the curb-to-curb width of El Cajon Boulevard to provide one-way cycle
tracks, maintain on-street parking, reduce four travel lanes to two, and provide a raised median.
The center raised median improves safety by eliminating all left turn conflicts between signalized
intersections. This alternative provides opportunities for landscaping and urban design features in
the median and on both sides of the street. This alternative has a fatal flaw as the directional traffic

i volumes exceed the capacity of one lane for a significant portion of the day and would dramatically
' impact the on-time performance of the Rapid buses.

T Emglioa 0 Cubio Gt

Reduction from four to two travel lanes, raised median,
left turn pockets at signalized intersections, maintains
on-street parking, one-way cycle tracks within the
existing curb-to-curb area.

Performance Benefits Drawbacks Trade-Offs ..
Change From Existing
. . . - Enhanced "continental" crosswalks for better visiblity. « Cycle track limits bulb-outs. « Cycle track limits bulb-out areas.
Pedestrian crossing El Cajon FAIR « Pedestrian refuge areas at side streets reduce exposure f
Boulevard (ECB) time and improve visibility.
« Enhanced "continental" crosswalks for better visiblity.
. « Bulb-outs reduce exposure time and improve visibility.
Pedestrian along ECB POOR «Median eliminates left turn conflicts at alleys, driveways, f
and unsignalized intersections.
« Dedicated cycle track. « Bicycle accommodation versus vehicle volumes and
Bike Mobility GOOD «Median eliminates left turn conflicts at alleys, driveways, preserving pedestrian space. f
and unsignalized intersections.
) . - Existing traffic can not be accommodated in two lanes of |« Bus operations versus vehicle volumes.
Transit Mobility POOR ) . ) A
traffic which would impact transit operations. ’
« Median improves taffic operations but does not make up « Existing traffic can not be accommodated in two lanes of
. - for reduced travel lane. traffic.
Vehide Mobility POOR « High potential for diverting traffic to adjacent residential ‘
streets.
« Median improves corridor safety by eliminating conflict
Safety GOOD points but does not make up for reduced travel lane. .
« Bulb-out improves pedestrian safety.
« Potential for plantings in parking areas. - Planters in between parking areas separated cycle track.
Urban Design Conditions EAIR « Center planted median. u ::;I:Otrrgzl: kslzrt):.rates space from pedestrians that could be f
» - Improvements within curbs. « Construct Median
Constructability FAIR -Signal Modifications for bicycle detection and timing. N/A
« Parking accommodated on both sides of the street. |
Parking GOOD - Additional angled parking to the north along Highland.  —




SUMMARY OF ALTERNATIVES & PEQI/LTS

Bicycle Accommodation Pedestrian Accommodation Transit Enhancements Vehicle Enhancements Safety Enhancements Urban Design Opportunities Parking Availability Agency Support
Alternative 1 Sharrow  Full bulb-outs. ¢ Reduced conflicts. * 4 travel lanes. ¢ 10' Raised median.  Parklets. * Both sides (parallel).
* Parklet opportunities.  Stop curb extensions * Bulb-outs. Y
* Enhanced crossings. * Median plantings. s
* Stormwater management.
Alternative 2 Sharrow  Full bulb-out on parking side. | Reduced conflicts. * 4 travel lanes. * 6' Raised median. * Opportunities primarily on * Angled parking on one side. .
« Partial bulb-outs for side- * Stop curb extensions on parking side of street. No Level Of Trafﬁc Stress (TOIerance Demog ra phlc)
street crossings. parking side of street. _
 Eonamcon cosings. 1 (Interested but concerned - All Ages)
Alternative 3 Cycle track o Full ?ulb-out on parkir'1g side. | St?p cu'rb extensions on o 4 travel lanes. « 4' Painted median. . ngon}iniﬁes primarily on * One Fide (parallel). 2 (I nte rested but con cerned - Ad u It)
* Partial bulb-outs for side- parking side of street. parking side of street. * Parking removed where left- No
street crossings. turn lanes are provided. - 3 (Enth used and conﬁdent)
* Enhanced crossings.
Alternative 4 Cycle track « Full bulb-out on parking side. | Stop curb extensions on * 4 travel lanes. * No median ¢ Opportunities primarily on * One side (parallel). - 4 (St rong a nd fear|eSS)
 Partial bulb-outs for side- parking side of street. parking side of street. N
street crossings. °
* Enhanced crossings.
Alternative 5 Cycle track * Full bulb-out on parking side. |* Reduced conflicts. * 4 travel lanes. * 10' Raised median. * Median plantings. * One side (parallel).
 Partial bulb-outs for side-  Stop curb extensions on * Opportunities primarily on Yes . .
street crossings. parking side of street. parking side of street. B ICYCI elLTS by Alternatives LTS Score
* Enhanced crossings. " "
Alternative 5A Cycle track  Full bulb-out on parking side. |* Reduced conflicts. * 4-11-foot travel lanes. * 4' Raised median. * Opportunities primarily on * One side (parallel). EX| St | ng
* Partial bulb-outs for side-  Stop curb extensions on parking side of street. * Parking removed where left-
H vt . Yes
street crossings. parking side of street. turn lanes are provided. A I t 1
* Enhanced crossings.
Alternative 6 Cycle track « Full bulb-outs.  Reduced conflicts. 4 travel lanes. * 10' Raised median. * Bulb-outs. * Both sides (parallel).
* Parklet opportunities.  Stop curb extensions. * Median plantings. Ye:, :u: re;ui:: A It 5
* Enhanced crossings. * Stormwater management. recevelopmel Alt 5A
Alternative 7 Cycle track * Partial bulb-outs for side- * Reduced conflicts. * 4 travel lanes. ¢ 10' Raised median. ¢ Median plantings. * No on-street parking. No
street crossings.
Alternative 8 Bike Lane on EB side; Sharrow | Full bulb-out on parking side. | Reduced conflicts. * 4 travel lanes. * 10' Raised median. * Median plantings. * One side (parallel). A I t 8
on WB side. * Partial bulb-outs for side- * Stop curb extensions on both * Opportunities primarily on Yes
street crossings. sides of street. parking side of street. A I t 8 A
Alternative 8A Bike Lane on both sides.  Full bulb-out on parking side. |* Reduced conflicts. * 4-11-foot travel lanes. * 7' Raised median. * Median plantings. * One side (parallel).
* Partial bulb-outs for side- * Stop curb extensions on both * Opportunities primarily on * Parking removed where left- Yes A I t 8 B
street crossings. sides of street. parking side of street. turn lanes are provided.
Alternative 8B Bike Lane both sides.  Full bulb-out on parking side. |* Reduced conflicts. * 4-10-foot travel lanes. * 9' Raised median. * Median plantings. * One side (parallel).
* Partial bulb-outs for side- * Stop curb extensions on both * Opportunities primarily on Yes
street crossings. sides of street. parking side of street.
Alternative 9 Cycle track  Partial bulb-outs for side- * Reduced conflicts. * 2 travel lanes. ¢ 10' Raised median. ¢ Median plantings. * Both sides during non-peak .
street crossings. * 4 travel lanes during  Other planters require existing [hours (parallel). PEQ' |nterseCtI0n and Street SCOI’eS
* Enhanced crossings. morning/evening peak hours. sidewalk space. No . e .
« Capacity ssues for current X x B 81-100 (Ideal pedestrian conditions exist)
traffic. - H H™ H
Alternative 10 Shared Bus/Bike Lane * Full bulb-outs. * Reduced left-turn conflicts. * 2 travel lanes. * 10' Raised median.  Parklets. * Both sides (parallel). E & 6 1 80 (Reasona ble pedeStrIa n Cond Itlon S eXISt)
 Parklet opporturnities. . Incréased weav?/parking/right °2 dedi?atgd bus/bike lanes. . Bulbtouts. ) No M M 41 _60 (Bas|c pedestnan condt|ons eX|St)
* Enhanced crossings. turn/bicycle conflicts. * Capacity issues for current ¢ Median plantings. . . .
traffic. * Stormwater management. X X 21-40 (Poor pedestrian condtion exist)
Alternative 11 Cycle track * Partial bulb-outs for side- * Reduced conflicts. * 2 travel lanes. * 10' Raised median. * Bulb-outs. * Both sides (parallel). . . .
street crossings. * Stop curb extensions on both | Capacity issues for current ¢ Median plantings. No N & - 0‘20 (EnV|r0n ment nOt SUItab|e fOf pedeStrlanS)
* Enhanced crossings. sides of street. traffic. * Stormwater management.
PEQE Segment Results by Alternative Existing Alt 1 Alt 5 Alt 5A Alt 8 Alt 8A Alt 8B
Street Name Cross Street 1 Cross Street 2 Side SCORE RATING SCORE RATING SCORE RATING SCORE RATING SCORE RATING SCORE RATING SCORE RATING
El Cajon Fairmount 44th S 047 BASIC 0.52 BASIC 0.52 BASIC 0.55 BASIC 0.52 BASIC 0.52 BASIC 0.52 BASIC
El Cajon 44th Highland S 043 BASIC 0.52 BASIC 0.52 BASIC 0.55 BASIC 0.52 BASIC 0.52 BASIC 0.52 BASIC
El Cajon Highland 45th S 0.49 BASIC 0.55 BASIC 0.55 BASIC 0.57 BASIC 0.55 BASIC 0.55 BASIC 0.55 BASIC
El Cajon 45th Chamoune S 0.49 BASIC 0.58 BASIC 0.55 BASIC 0.58 BASIC 0.55 BASIC 0.55 BASIC 0.55 BASIC
El Cajon Chamoune 46th S 047 BASIC 0.56 BASIC 0.53 BASIC 0.56 BASIC 0.53 BASIC 0.53 BASIC 0.53 BASIC
El Cajon 46th Menlo S 0.49 BASIC 0.58 BASIC 0.55 BASIC 0.58 BASIC 0.55 BASIC 0.55 BASIC 0.55 BASIC
El Cajon Menlo 47th S 0.50 BASIC 0.59 BASIC 0.56 BASIC 0.59 BASIC 0.57 BASIC 0.57 BASIC 0.57 BASIC
El Cajon 47th Euclid S 0.48 BASIC 0.55 BASIC 0.55 BASIC 0.57 BASIC 0.55 BASIC 0.55 BASIC 0.55 BASIC
El Cajon Euclid 48th S 0.50 BASIC 0.59 BASIC 0.56 BASIC 0.59 BASIC 0.56 BASIC 0.56 BASIC 0.56 BASIC
El Cajon 48th Estrella S 0.52 BASIC 0.61 0.58 BASIC 0.61 0.58 BASIC 0.58 BASIC 0.58 BASIC
El Cajon Estrella 49th S 0.52 BASIC 0.62 0.59 BASIC 0.62 0.59 BASIC 0.59 BASIC 0.59 BASIC
El Cajon 49th Winona S 0.52 BASIC 0.62 0.59 BASIC 0.62 0.59 BASIC 0.59 BASIC 0.59 BASIC
El Cajon Winona 50th S 0.52 BASIC 0.61 0.58 BASIC 0.61 0.58 BASIC 0.58 BASIC 0.58 BASIC
El Cajon Fairmount 44th N 0.48 BASIC 0.50 0.50 BASIC 0.50 0.50 BASIC 0.52 BASIC 0.52 BASIC
El Cajon 44th Highland N 0.51 BASIC 0.53 BASIC 0.50 BASIC 0.50 BASIC 0.50 BASIC 0.53 BASIC 0.53 BASIC
El Cajon Highland Chamoune N 044 BASIC 0.53 BASIC 0.53 BASIC 0.53 BASIC 0.53 BASIC 0.56 BASIC 0.56 BASIC
El Cajon Chamoune 46th N 0.40 POOR 048 BASIC 048 BASIC 0.48 BASIC 048 BASIC 0.50 BASIC 0.50 BASIC
El Cajon 46th Menlo N 043 BASIC 0.51 BASIC 0.49 BASIC 0.49 BASIC 0.49 BASIC 0.51 BASIC 0.51 BASIC
El Cajon Menlo 47th N 0.50 BASIC 0.58 BASIC 0.55 BASIC 0.55 BASIC 0.55 BASIC 0.58 BASIC 0.58 BASIC
El Cajon 47th Euclid N 0.48 BASIC 0.56 BASIC 0.53 BASIC 0.53 BASIC 0.53 BASIC 0.56 BASIC 0.56 BASIC
El Cajon Euclid 48th N 048 BASIC 0.56 BASIC 0.54 BASIC 0.54 BASIC 0.54 BASIC 0.56 BASIC 0.56 BASIC
El Cajon 48th Estrella N 0.51 BASIC 0.59 BASIC 0.57 BASIC 0.57 BASIC 0.57 BASIC 0.59 BASIC 0.59 BASIC
El Cajon Estrella 49th N 0.49 BASIC 0.57 BASIC 0.55 BASIC 0.55 BASIC 0.55 BASIC 0.57 BASIC 0.57 BASIC
El Cajon 49th Winona N 0.51 BASIC 0.59 BASIC 0.57 BASIC 0.57 BASIC 0.57 BASIC 0.59 BASIC 0.59 BASIC
El Cajon Winona 50th N 0.52 BASIC 0.61 058 BASIC 0.58 BASIC 0.58 BASIC 061 | REASONABLE | 061 | REASONABLE |




APPLICATION OF ALTERNATIVES POTENTIAL

Alternative Application Potential

Aiternative ]

12 Parking Stalls Removed on Horth Side,
~ Parking Accommodated on South Side and 12 Mdllnnalipamaﬂllglﬁn# Avenue
< 10" South Side < 10 South Side

Alternative s —
Stdewalk << 10° North Sde 43 Parking Stalls Remaved on South Side - Parking Accommodated on North Side

Rt applicatian for this segment
38 Parking Stalls Removed on South Side- Parking Accommodated on North Side

Alternative () I T 7 7 =

Redevelopment/ROW Required

> 12 Parking Stalls Removed on North Side

Alternative 5 Cycie Track i a Better Application for this Segment Farking Removed on South Side

- Magﬁlﬂthnhrtﬁsﬁmr >
12 Parking Stalls Removed on North Side, 38Parking Stalls Removed onSouth Side
Parking Accommedated on South Side and 12 Additional § t Highland Avenue
Atemative §B * L oo 2 e > <10 South Side <10'South Side
Sidewalk < 10° North Side g

43 Parking Stalls Remaved on South Side - Parking Accommodated on North Side
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Transportation Planning Definitions

Share
the
Road

Share the road facilities (also known as sharrows) are the most widely
implemented facility types in the United States, the appeal to municipalities
is that they are very inexpensive and generally require no capital
improvements to the road width. Share the road facilities require careful
considerations in terms of streets in which they are incorporated. This
treatment is typically reserved for streets with low traffic volumes and
slower speeds as the travel lanes are shared by both vehicles and bicycles.
El Cajon Boulevard is currently a “Sharrow”.

Bicycle
Lane

Bicycle lanes are relatively inexpensive bicycle treatments that can go
along way in helping to increase safe and convenient cycling. Given
roadway conditions, particularly geometry, roadway width, traffic volume,
and number of travel lanes, bicycle lanes can be installed economically.
Bicycle lanes require 4’ of unobstructed space not to include a gutter,
car door areas, etc.

(ycle
Track

Cycle tracks utilize similar applications as bicycle lanes but they include

a physical buffer and can also facilitate two-way movement within the
traveled area. Cycle tracks are often utilized for highly trafficked roads and
Facilitate inclusive use for riders of all comfort levels.

Bicycle
Boulevard

Bicycle Boulevards function very similarly to a share the road facility but
include traffic calming devices that help to lower the speed and increase
safety for bicyclists. Candidate streets are typically low volume and low
speed streets that have the potential for high bicycle ridership because

of proximity to many destinations or adjacency to a corridor with high
vehicular traffic volumes or speed. Bicycle Boulevards are being examined
for Orange Avenue, Monroe Avenue and Meade Avenue.

8 Feet 12 feet
Parked Car Typical
12 feet
Parked Car Typical
g
6 Feet | 2 “ 8 Feet 12 feet
Feet Parked Car Typical
12 feet
Parked Car Typical




Transportation Planning Definitions

A parklet is an expansion of the sidewalk into one or more on-street

parking spaces to create people-oriented places. Parklets introduce

new streetscape features such as seating, planting, bicycle parking,

or elements of play. Parklets encourage pedestrian activity which is especially
beneficial in areas that lack sufficient sidewalk width or access to public space.
Parklets are typically created by building a platform on the pavement to extend
the sidewalk space, and retrofitting it with benches, planters, tables and chairs,
umbrellas, and bike racks.

Parklet

A bulb-out decreases the overall crossing width of a roadway and increases the overall
visibility of pedestrians by aligning them with the parking lane. This increases the
safety of pedestrians entering the intersection as well as encourages slower

turning speeds.

Bulb-Out

The street furniture zone is defined as the section of the sidewalk between the curb

Fumlture and the through zone in which the street furniture and amenities, such as lighting, benches,

newspaper kiosks, utility poles, tree pits, and bicycle parking are provided. The furniture zone
Zone may also consist of green infrastructure elements, such as rain gardens.
Monuments are an artistic expression that can represent the cultural heritage of an area.
M t They can be developed in succession to create a trail which convey the tangible and

onumen intangible artifacts of the past. Monuments also help give a sense of place to pedestrians
and can double as way finding tools.

Banner Banners are a useful tool in place-making and defining cultural districts. Not only are they

a cost efficient method to inform individuals of their location, but they help to visually convey
cultural and historical presence of an area.




Transportation Planning Definitions

Parallel parking uses a small amount of

street width which allows parking parallel H Allows through traffic to continue
Para!IEI to the flow of traffic and the curb. DEdlcatEd unobstructed whilg left turners take
Parklng Parallel parking exists along El Cajon Tum Lane advantage of median space.
Boulevard.
.
. . . The two lane left turn lane provides
AP ghle Par:;"t;g uslel.'s SIIgfhtly e W;fl " TWO Way shared space for opposing directions
I-\ngle o' the roac but alows for more parking of traffic to take left turns. This allows
. perm lle. Cars park d!agqnally to the curb. I-Eft Turn through traffic to continue unobstructed
Parkmg Typically, angle parking is found on slower- ™ i e bost - -
speed and lower-volume streets. Lane is application works best in areas wit

few conflicting driveways.

In areas with little room, reverse angle

Reverse parking can provide for additional parking ) . ) .

efficiency. These applications are especially Narrow Provides a 4’ minimum raised or painted

Angle useful on one way roads where visibility is b.uffer. that separates trafﬁc in opposing
obstructed otherwise, and also have been Median directions. Typically plantings are not

found to be safer when cyclists are present. effective in narrow medians.

Angle parking can impact travel lane efficiencies.

Parking

Shared bus-bike lanes can accommodate

both modes at low speeds and moderate DOUble
bus headways where buses are

discouraged from passing, and bicyclists DOUble
pass buses only at stops. Bus-bike lanes can

be option on streets where dedicated bus YEIIOW
and separate high-comfort bicycle facilities .
cannot be provided. St"pe

Double-double yellow strips indicate
areas where you cannot pass or take
left turns, much like a median.

Bus/Bike
Shared Lane

A peak-hour only drive lane can operate as a
dedicated bus/vehicle lane during high-
volume periods and provide general
curbside uses at other times. Wider lanes
can enable an effective bicycle lane off-peak
adjacent to parking.

Peak-Hour
Travel/ Park
Lane
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COMMENT CARD

Do you have a preferred alternative?

) |

If so, which one and why:

What is most important to YOII? (Select 3 options)  E————
0 Bulb-out

Parklet

Seating

Lighting

Cultural Amenities

Monuments

Bike Lanes

Parking

(ycle Track
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COMMENT CARD

Do you have a preferred alternative?

If so, which one and why:

What is most important to )’OI.I? (SeleCt 3 i OTYS) 1
0 Bulb-out

Parklet

Seating

Lighting

Cultural Amenities

Monuments

Bike Lanes

Parking

(ycle Track

O O O O O o o o




TARJETA DE COMENTARIOS

¢ Tiene una alternativa preferida?

Sies asi, ¢cualy por qué?:

¢ Qué es lo mas importante para usted? (Seleccionar 3 opciones)

[ ]Acera extendida
[ ]Parklet
[JAsientos

[ lluminacién
[JServicios Culturales
[ 1Monumentos
[Lineas de bicicleta
[ 1Estacionamiento
[_Ipista para bicicletas

Por favor, devuelva la tarjeta de comentarios a Lara Gates al Igates@sandiego.gov

iMUCHAS GRACIAS POR SU APORTACION!



JIN

PHIEU GOP Y

Dw an nao quy vi thich nhat?

Néu co, thi tai sao?

Diéu gi quan trong nhat déi v&i quy vi? (Chon ra 3 diéu)

[ ]Ché nhé ra & géc dudng tir duwéng di bd

[ ]Cong Vién Nho

[ ]Ghé Ngbi

[1bén buong

[]cac tién nghi van hoa

[JCac Twong bai

[_JLan xe dap vé& bén canh duwdng xe 6

[_Ichd dau xe hoi

|:|E)u6’ng danh riéng cho xe dap nhd Ién canh duwdng xe 6 t6

Vui ldng gwvi lai phiéu nhan xét dé Lara Gates tai Igates@sandiego.gov

CAM ON SU GOP Y CUA QUY VI!
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COMMENT CARD

Do you have a preferred alternative?

If s, which one and why?: Alt 1 - see more discussion below

What is most important to you? (Select 3 options)

___|Bulb-out

[ | Parklet

Seating
[/JLighting

[ Icultural Services
[ IMonuments
[_IBike Lanes
Parking

Cycle Track Please return comment cards to Lara Gates at Igates@sandiego.gov

THANK YOU FOR YOUR INPUT!

Comments on Alternate 1 —

1. This alternate seems to provide for the best flow of traffic, however, with reservations about the “Sharrows”.
2. The parking is preserved —a good thing for businesses.

3. The landscape median will provide for some landscaping (good for beautification) as well as mitigating the
problem with jay walkers trying to cross at non-intersections. The landscape median will allow left hand turns at
selected locations but may also may have the negative result of directing more traffic onto the side streets
where the limited turn lanes with be placed. Also fire and police may not have the ability to cross onto certain
side streets, again due to limited turn lanes.

Additional General Comments —

1. None of these plans, nor the planning study seems to discuss and review the impacts of the adjoining
neighborhoods. As such, this project study is woefully incomplete. |also understand that the Talmadge and
Kensington neighborhood planning groups have not been given ample opportunity to fully weigh-in on this
study, which has been going on for well over a year. Again, because the opportunity has been very limited to
the neighborhood planning groups, this study to date is woefully inadequate.

2. All the proposed plans seem to be going in a negative direction. This corridor is a major artery and all of the
proposed plans seem to limit traffic flow and efficiency; with most of the plans reducing parking (again,
impacting adjoining neighborhoods!). We already have two bikeways planned immediately to the north as well
as the south of ECB. We need to move traffic volume, not inhibit it. As a result, more traffic will be diverted to
the Aldine/Monroe corridor (via Euclid Ave.) which is already three times overloaded. Traffic problems should
be addressed in the development of proposals, not more created.

3. Bulb-outs may help reduce pedestrian crossings but should be designed not to impede sight-lines (thus reducing
safety for all) and not to impede traffic flow.

4. Parklets and seating should be only considered if the business owners approved of all locations. Attention
should be given to mitigating “hang-outs” for homeless, prostitutes and dealers. Again, the presentation, or any
of the documentation that | have read, discusses the problem issues. All the problems need to be reviewed and
studied before developing and proposing the so-called improvements. These plans seem to ignore the
problems.

5. Hoover High School — none of the proposed alternatives seem to address the school traffic (cars, busses and
pedestrians). WHY??? A cross over bridge would be helpful to everyone (and for safety too).



My family owns a big parcel on the North West corner of 46th and El Cajon Blvd, after |
read all the proposal for the street improvement, the main concern from all business
people in The Little Saigon is the street parking.

| would like to make a recommend to add a parking structure or underground parking. |
am in the process of building a mix use project on my land, | can include an public
underground parking (with parking attendant to collect parking fee to pay for the parking
construction cost) in my project, we can make anything happen if we have a budget, |
have a budget to work on my project but not enough to do the underground parking.



El Cajon Boulevard Complete Boulevard Planning Study

Evaluation Summary (updated October 4, 2016)

The El Cajon Boulevard Complete Boulevard Planning Study has examined how to best accommodate
multimodal mobility (auto, bike, pedestrian and transit) on the El Cajon Boulevard corridor between
Highland Avenue and 50" Street as well as urban design concepts that would highlight the Little Saigon
cultural district between Highland and Euclid Avenues and the historic Boulevard outside of the district.
The study examined and documented existing conditions and evaluated possible configurations of El
Cajon Boulevard with consideration of the following topic areas:

e Number of travel lanes;

e Safety enhancements;

e School traffic and safety

e Pedestrian accessibility and enhancement;
e Bicycle accommodations;

e Transit accessibility;

e Parking accommodation/expansion;

e Loading and unloading for businesses;

e Neighborhood circulation;

e Deterring criminal activity; and

e Urban design enhancements and corridor branding.

Alternatives Explored (see evaluation summary brochure for additional details):

e Alternative 1 (VIABLE) — Maintains 4 travel lanes, includes urban design/pedestrian emphasis
with landscaped median and bulb-out treatments, safety enhancements, improves crosswalks
with shorter crossing distances and pedestrian refuge islands and includes shared bike facilities
with sharrow pavement markings).

e Alternative 2 (REMOVED FROM FURTHER CONSIDERATION)- Maintains 4 travel lanes, removes
parking on one side of the street, converts remaining parking to angled back-in parking,
improves crosswalks, includes a concrete raised median and a shared bike facility.

o Not supported by MTS due to Rapid service performance.

o Does not enhance median aesthetics.

o Impacts angled parking areas in vicinity of signalized intersection to widen for left-turn
lane.

e Alternative 3 (REMOVED FROM FURTHER CONSIDERATION) — Maintains 4 travel lanes, removes
parking on one side of the street, provides 4-foot painted median area, improved crosswalks,
and includes a cycle track on both sides of the road to accommodate bicycles.

o Not supported due to median area safety concerns.

o Not supported due to inside lane compliance — no barrier median to channel left-turns
only at intersections.

o Intersection areas impacted due to required widening for left-turn lane accommodation.



Alternative 4 (REMOVED FROM FURTHER CONSIDERATION) — Maintains 4 travel lanes, removes
parking on one side of the street, no median area (only double yellow striping), improves
crosswalks, and includes a cycle track on both sides of the road to accommodate bicycles.
o Not supported due to median area safety concerns.
o Not supported due to inside lane compliance — no barrier median to channel left-turns
only at intersections.
o Intersection areas impacted due to required widening for left-turn lane accommodation.

Alternative 5 (VIABLE) — Maintains 4 travel lanes, removes parking on one side of the street,
raised and planted median area, improves crosswalks, and includes a cycle track on both sides of
the road to accommodate bicycles and reduces the pedestrian space on one side of the street.

o Improves corridor safety and multimodal accommodation.

o Not fully supported by stakeholders due to impact to pedestrian area/environment.

Alternative 5A (VIABLE) — Maintains 4 travel lanes, removes parking on one side of the street, 4-
foot raised concrete median area, improves crosswalks, and includes a cycle track on both sides
of the road to accommodate bicycles and preserves the pedestrian space.
o Improves corridor safety and multimodal accommodation.
o Additional parking loss at Intersection areas due to required median widening for left-
turn lane and pedestrian refuge accommodation.]

o Does not enhance median aesthetics.

Alternative 6 (VIABLE LONG-TERM SOLUTION) — Maintains 4 travel lanes, preserves parking on
both sides of the street, raised and planted median area, includes a cycle track on both sides of
the road to accommodate bicycles, includes parklets on both sides of the street, improves
crosswalks, and requires redevelopment in areas with insufficient space to accommodate the
improvements.

o Accommodates all desired multimodal and aesthetic improvements.

o Requires market-based phased implementation due to redevelopment.

o Not a short-term solution.

Alternative 7 (REMOVED FROM FURTHER CONSIDERATION) — Maintains 4 travel lanes, removes
parking on both sides of the street, raised and planted median area, improves crosswalks and
includes a cycle track on both sides of the road to accommodate bicycles.

o Not supported due to removal of all on-street parking.

Alternative 8 (VIABLE) — Maintains 4 travel lanes, removes parking on one side of the street,
raised and planted median area, improves crosswalks and includes a bike lane on one side of the
street and a shared bicycle facility with sharrow pavement markings on the other side of the
street.

o Eastbound direction would be better served with bicycle lane due to uphill climb.

Commented [GM1]: What does this mean? We'd either need
to lose additional parking or widen at the intersections? How much
more parking is lost?




e Alternative 8A (VIABLE) — Maintains 4 travel lanes, removes parking on one side of the street,
narrower raised and planted median area, improves crosswalks and includes bike lanes on both
sides of the street.

o Narrowed travel lanes (11-feet).
o Additional parking loss at intersection areas due to required median widening for left-
turn lane and pedestrian refuge accommodation.

e Alternative 8B (VIABLE) — Maintains 4 travel lanes, removes parking on one side of the street,
raised and planted median area, improves crosswalks and includes a bike lanes on both sides of
the street.

o Narrowed travel lanes (10-feet).
o Requires different curb/gutter system than what is in place today.

e Alternative 9 (REMOVED FROM FURTHER CONSIDERATION) — Maintains 4 travel lanes during
peak travel periods only, non-peak time period parking allowed, raised and planted median
area, improves crosswalks and includes a cycle tracks on both sides of the street.

o Parking needed most during peak travel periods.

Requires strong monitoring and expedient tow service.

High potential to impact Rapid service.

No bulb-out potential.

No parklet/planter extensions.

O O O O

e Alternative 10 (REMOVED FROM FURTHER CONSIDERATION) — Maintains 2 travel lanes and 2
shared bus/bike only travel lanes, parking is preserved on both sides of the street, improves
crosswalks, and includes a raised and planted median area.

o High potential to impact Rapid service — not supported by MTS.

o Other metropolitan areas with shared bus/bike lanes have identified significant safety
and operational issues when on-street parking exists adjacent to shared bus/bike lane.

o High potential to redirect traffic into the adjacent neighborhoods.

e Alternative 11 (REMOVED FROM FURTHER CONSIDERATION) — Maintains 2 travel lanes, parking
is preserved on both sides of the street, includes bike lanes, improves crosswalks, and includes a
raised and planted median area.

o High potential to impact Rapid service — not supported by MTS.
o High potential to redirect traffic into the adjacent neighborhoods.

Detailed evaluations are included in the evaluation summary brochure.




Key results of the study team’s technical evaluations are summarized below:

e Travel Lane Configurations
o Alternatives with one lane in each direction
= Not enough capacity for existing or future travel demand.
= Approximately 10,000 vehicles per day would need to be redirected and use a
different route, including adjacent neighborhood streets.
= Limited alternative east/west route options in the area between I-8 and SR-94.
= Does not support existing rapid transit implementation on El Cajon Boulevard.
o Alternatives with two lanes in each direction
= Can accommodate existing and future travel demand.
= Will support existing/future rapid transit on El Cajon Boulevard.

e Safety Enhancements

o Recommend installing bulb-outs to reduce the crossing distance for pedestrians.

o Recommend installing high-visibility continental crosswalk markings (where warranted).

o Recommend installing raised median on El Cajon Boulevard to reduce conflicting turning
movements, reduce pedestrian crossing distance, and to enhance motorist, bicyclist and
pedestrian safety.

o Examine potential for additional controlled or enhanced pedestrian crossing(s) on El
Cajon Boulevard between Euclid and 50",

o New concept for market parking lot circulation developed at El Cajon Boulevard and
Menlo to improve intersection and pedestrian safety.

e Parking Accommodation / Expansion

o Angled parking on El Cajon Boulevard not supported due to right-of-way constraints (see
Travel Lane Configurations evaluation).

o Parking demand is highest at non-metered locations including private off-street parking
lots, especially in close proximity the intersection at Menlo Avenue and the Winona
Avenue rapid bus station.

o Utilized parking could be consolidated to one side of the street.

o Highest parking use is south side of ECB between Highland and Menlo, and on the north
side of the street between Menlo and 50",

e Pedestrian Accessibility and Enhancement

o Marked crosswalk evaluations support east/west marked crosswalk installations at 48"
Street, Estrella Avenue, 49' Street, and 50" Street.

o Marked crosswalk striping evaluation supports additional enhanced pedestrian crossing
of El Cajon Boulevard at 45th Street.

o New pedestrian crossing planned at Altadena based on a separate study.

o Recommend installing bulb-outs to shorten street crossing distances at all intersections.
The recommended alternative would determine bulb-out geometry (side street only or
full intersection).

o Recommend installing Americans with Disabilities Act (ADA) compliant ramps at all
deficient locations.



o Recommend installing ADA compliant traffic signals at all deficient locations.
o Identify locations where benches, trash receptacles and lighting should be installed.

e Bicycle Accommodation

o Inorder to install dedicated / striped bicycle lanes and preserve 4 travel lanes, parking
would need to be removed on one side of the street.

o Recommend using surrounding street network for bicycle travel. Exact configurations,
applications and routes are under development by SANDAG under separate regional
bicycle project processes.

o Existing “sharrow” routes are most comfortable for the very experienced/confident
riders.

o Limited available right-of-way does not support widening the curb-to-curb width to
install bicycle lanes.

o El Cajon Boulevard corridor east of Euclid Avenue requires eastbound cyclists to climb a
hill, therefore reducing their speeds.
o Identify locations where bicycle parking stalls should be installed.

e Transit Integration
o Enhance pedestrian and bicycle accessibility to the transit stops and comfort at the
transit stops.
o Support rapid transit lane implementation.
o Continue to support highest performing ridership route in the region.

e Neighborhood Circulation and Parking

o Converting side streets to one-way was considered but rejected because it would
encourage additional traffic to use Orange/Meade/Monroe.

o Median placement across side-street access was sensitive to locations with larger
commercial parking lots to minimize commercial traffic in the adjacent neighborhoods.

o Angled parking on the neighborhood side streets is not feasible due to curb-to-curb
distance limitations. Highland Avenue north of El Cajon Boulevard was the only corridor
with the space available to allow angled parking on one side of the street.

e Urban Design Enhancements and Branding Opportunities
o ldentified opportunities for trees, plantings, benches, trash receptacles, lighting and
cultural enhancements.
o Identified branding opportunities.
Identified monument opportunities and concepts.

For additional information on the Complete Boulevard Planning Study, visit our website, or contact Lara
Gates at 619-236-6006 or |gates@sandiego.gov.




