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Project Overview





Purpose of the Update
General 
Plan

Community 
Plan

Specific 
Plans

• Update demographic, physical 
changes since 1985

• Realize General Plan vision at the scale 
of the community

• Land use and zoning update
• Public facilities financing plan – real improvements
• Environmental review (EIR) – project streamlining



General Plan Guiding Principles

1. Open space network: parks, canyons, habitats, beaches
2. Diverse residential communities 
3. Compact and walkable mixed-use villages 
4. Employment centers for a strong economy
5. Regional transportation network
6. High-quality, affordable, well maintained public facilities 
7. Historic districts and sites that respect our heritage
8. Balanced communities that offer opportunities for all 
9. Clean and sustainable environment
10.High aesthetic standard



Outreach Process & Timeline



Purpose of Outreach Strategy

To engage all segments of the 
Mission Valley community—
residents, property owners, workers, 
people who come to shop, recreate 
or be entertained—in discussing 
the future of the area .  



We Want Your Feedback

• For each potential 
community outreach 
activity:
• Who is the 

audience for this 
activity?

• How would we 
most effectively 
publicize the 
activity to that 
audience?



Project Branding

• Unique graphic 
format and project 
branding
• Fonts, images, colors, 

and layout concepts
• Creates a 

recognizable identity 
for the project



Subcommittee Meetings

Upcoming Meetings*
• July 2015: Community 

Outreach Program
• Aug. 2015: Project Initiation 

Activity; Vision
• Sept. 2015: Prep for 

Community Workshop #1, 
Neighborhood Meetings

• Oct. 2015: Existing Conditions 
Analysis

• Nov. 2015: What We Heard 
from the Community

Anticipated 2016 Meetings*
• Land Use Alternatives & Urban 

Design
• Mobility Issues & Options
• Parks & Public Facilities
• Prep for Outreach Activities
• Conservation, Safety, & Noise
• Historic Preservation, Arts & 

Culture
• Results of Community 

Outreach
• Draft Community Plan, Draft 

Zoning, EIR Scoping*Approximate dates and topics



Project Initiation Activity

• Collect community input 
related to goals and vision

• Self-directed and easily 
distributed

• Publicized through CPG, 
project website, e-mail blast, 
pop-up outreach

Example: Self-Guided Walking Tour



Stakeholder Interviews

• Interviews can be done in 
small groups with 
common interests



Community Workshops & Open Houses

• To be located in site with high public 
visibility 
• Use One of the Malls?

• Community Kickoff
• Workshop on Vision & Priorities
• Land Use Alternatives, Mobility, 

Key Policy Issues
• Open House on Preferred Plan



Local Presentations

Boards and Organizations
• More local audience than 

community workshops
• Homeowners’ Associations
• Business Associations
• Students
• ???

Possible Topics
• Meetings on Vision and 

Priorities
• Meetings on Land Use 

Alternatives, Mobility, Key 
Policy Issues



Online Engagement

• Project page on City’s 
website

• Postings of documents 
and progress updates

• E-mail updates 
• Online interaction 

platform to solicit input 



Survey

• Online survey tool linked to the project website
• Ensure broad-based community input
• Gauge preferences regarding land use, 

mobility, and key policy questions



Media Outreach

Both traditional and social
• Coordinate with local media 

outlets 
• Mission Valley News, 

KPBS, Voice of San 
Diego, the UT

• Online blogs 
• Local TV stations

• Promote meeting notices 
and publish featured stories 
• Prior to public meetings
• At key points throughout 

process



On The Street Outreach

• Tactical Urbanism
• Pop-Up Outreach



Feedback

• Are these the right community outreach activities?
• If not, what are some other ideas?

• For each potential community outreach activity:
• Who is the audience for this activity?
• How would we most effectively publicize the activity to that 

audience?

• Other feedback?
• Thank you for being involved!


