
AGREE!\1ENT BETWEEN 1llE CITY. OF SAN DIEGO (CITY) AND 
AMERICAN FEDE:RA tJ.ON OF STATE, COUNTY, AND MUNICU> AL 

EMPLOYEES, LOCAL l27 (LlZ7).REGAl'U:llNt(I mE CO:J-LJ]:C1JON SERVICES 
.DIVISION OP.EN ROl:J't',EBIJ):li)!iNG ~ROCESS · 

• 
Whereas City has satisfied its obligations under the Meyers,Millas Brown Act to meet and 
confer with Local t 27 regarding the Collection Services Division Open Route Bidding Process.: 

And, the City and MEA .have mutually reached the following agreement, after meeting and 
conferring in good faith on January 18, 2012 and March 13, 2012; 

l. The City and Local 127 agree to the following implemenmtion of the open route bidding 
process as 5et forth below: 

Process to Advertise al!Dd Assign Ro1111te Sets 

1. Post open route sets for two weeks. . 
2. Receive writteo interest on provided fo!1lls &om Drivers until the end of the two week 

posting period .. Late requests wi]l not be considered unless an employee is away rrom the 
work site for the eotire two week p-eriod and returns the following week to express 
interest. 

3. Refer to cum:nt Division seniority list to determine seniority. 
4. Break any seniority ties by drawing numbers (lottery). 
5. Make offers of open routes to individuals in seniority order. ff an employee declines, .it 

sha11 be irrevocable, and the offer shall.then be made to the next senior employee. 
6. Post announcement of driver assigned to op<:m route. 
7. Update commercial driving logs, dispatch sheets, staff roster, tailgate logs, distribution 

lists, and veh.icle assignments, 

Route Set - Bidding l"roce~ Pai'll1111eters 

Definitions 
" A route set is defined as a regular set ofroutes rome or all days of the two week cycle. 

Route sets may be 'complete' meaning eight/ten regular assignments each two week 
cycle, or 'partial' meaning that some days the driver has a regularly assigned route and 
some days the driver is 'extra board.' 

• When a route is dow111ei!II, route sets may be alte.red in the ful!owing manner. These 
situations are not advertised as opeifrolit.e sets. · 

o Permanent down route. Route elimi.nation is typically !he result o.f lack of 
tonnage. In the case of a permanently downed route, the impacted driver has the · 
following options; 

• Go to extra board on that day within the section 
• Bump the junior driver in the section within the same commodity 
• Bump the Junior driver in the section (same or di:fferent commodity) 



lfthe impacted driver bumps the junio.r driver within the same commodity, and 
that driver is not !he driver with a route set of the lowest seniority in the section, 
that person has the following options: 

• Go to extra board on that day within the section 
. • Bump the junior driver within the section 

A ma.'iimum of two personnel bumps will occur in this process. 

o Occasional down route. If a route needs to be downed for a day, the supervisor 
makes a suggestion to the District Manager regarding the route that is ac.cessible 
to the restofthe section and not too difficult to collect (key stops, special needs, 
etc.) and as centrally located to the rest of the section to minimize tr.ave] time. If 
this route belongs to a senior driver, be or she will be placed on an open route 
within the section for that particular day. If there are no open/uncovered routes 
that day, then the junior driver will be bumped for the day and sent to work on an 
uncovered route in another section while the senior driver is given the junior 
person'~ route in the section for the day. 

o Emergency down route. Sometimes a route goes down after the start of the shift 
due to injuries, no-shows,. accidents, break-downs, or other uncontrollable 
circum.stances. In th.is case, the route will be down and round-up assignments 
need to be made mid-,fay. In this situation, other sections may be called to assist. 

Partial Route Sets 

• Prior to making a route set available for bid, District Manager may use routes in the route 
s!'l to compliment and till out partial route sets of.staff in the section. The decision to bid 
the newly opened .route set as is, or cotnpl:iment partial route sets in the section first, shall 
be in the best interest of staffing and efficiency oflhe operation. 

Seniority and Tie Breakers 
• ])rivers will be given the opportunity to bid for route sets in order of Division. Seniority. 

Division Seniority is defined as follows: 
. o Years of continuous service in the Division from the last date of hire. 
o Continuous service includes a.lJ approved leaves of absence with "job saved." 

• Ties of employees with the~ Division Seniority shall be broken by lottery ( drawing 
of numbers). 

Qualifications 

• Route set assignments shall be made only to qualified persons. For example, Driver !ls, 
who are trained on automated vehicles, roay bid on and be assigned to automated routes. 
lf a ~ri~er selects a v:ork assignment that they are not qualified for, they are committing 
to traiu.mg for the iIBStgnment. 

• Driver Us shall have a choice to be assigned to either automated routes, the lead position 
of a rear loader assignment, _or an extra board ass.ignment for a rm,te sct including Driver 



II assignments. Driver ms and. Driver Us are not eligib.1e to select Driver I assignments. 
A rear I oader crew includes one Sanitation Driver II and one Sanitation Driver I. 

• Driver I's may nQ1 bid for, and will not be considered for, Driver II as,ignments. Driver 
l's and Trainees shall be considered only for Driver I route sets. 

• Driver m personne.1 may only bid for open route scts in sections when fewer than three 
.Driver lJls are present already in the section with the open route set. (Within a section, 
one Driver JU has a trash mute set, one has a recycling route set and one is a floater.) A 
maximum of three (3) Driver ms shall be assigned to each automated section. 

Leaves of Abseiice 
• Drivers on Industrial Leave, approved Leave of Absence, Light Duty, imd who are 

anticipated to return to work prior to tbe end of the two week bid posting period, may 
indicate their interest and bid on an open route set. Employees must be al;le to pe.r.form 
the full range of duties of the assignment on the date of the route set bid closing date to 
be considered for route set award. 

~ :Route scts may be put up for bid as a "temporary .route set" when the assigned driver is 
on l.ndustria! Leave; approved Leave of Absence, Light Duty, or otherwise away from the 
regular work force once it is clear the employee wiJJ be away .in excess of 30 days. 

• Temporary route set bids will be open to interested persons who a.re e;,,.ira board! 4/5 days 
pe, week in the same section. The most senior person expressi.ng interest will be 
temporarily assigned to the route set. lfno one expresses interest, the least senior extra 
board person in the section will be assigned. The route set will then revert to the original 
employee, regardless of when the employee returns to work. 

Placement of Driver into Route Set 

• When a route set does not receive any interest (bid) following advertisement, 
ma11agement reserves the right to place a Sanitatio.n Driver into the route set This 
assignment shall be made by way of reverse seniority (most junior first). 

Vehicles 
" Drivers with regularly assigned route trucks may take their truck with them to their new 

section. The previously assigned route truck may revert to the section losing the 
successfully bidding driver and truck, as determined by the District Manager. 

Cooling Off Period 
• Following the selection of the senior driver to an open route set advertfaed for bid, the 

successful driver is required to remain on t\lat route sct imd is disqualified from bidding 
on additional open route sets for a period of six (6) months. This is in support of the 
Division goal lo provide consistency to the residents. 



2, Both parties agree to meet quarterly, if necessary, for the year to discuss any unanticipated 
issues that may arise from the implementation of this agreement. 

This Agreement is executed on this~ day of 1"-.,.✓, 2012 by the following authorized 
representatives of each party. -r 

' 
LOOJB 127 

.. 

a 
4:'.ia:rcos Cardenas, Busin;;'s Representative ;.. ....., "-. 

City olf S!i~ Diego 

~ 
Mary ~~Deputy Director, Environmental Services Department 

John O'NeilL Labor Relations Officer 

H: Personnel/Rout~ Bid Ptoclffis Rev April 2012.mlv 


