
 

 

Commission on Gang Prevention and Intervention 

Retreat Agenda 

March 11, 2016 

Central Public Library 

Shiley Special Event Suite, Top Floor 

330 Park Blvd. 

San Diego, CA 92101 

__________________________________________________________________________________________________ 

8:00 – 8:30      Arrivals, Continental Breakfast  

8:30 – 8:40      Welcome and opening comments - Dr Hood 

8:40 – 8:45      Overview of the day - Lisa Maxwell 

8:45 – 9:05      Introduction of Commissioners – Lisa Maxwell  

9:05 – 9:20      Brown Act Presentation – Karen Li 

9:20 – 9:40      Commission Connection with City Goal - David Graham 

9:40 – 10:10    Review of Strategic Action Plan – Rev. Laster 
 

 Employment Training and Placement 

 Integration of Services 

 Youth Activity 

 Early Intervention 

 Collaborative Accountability 
 

      1.    Clarify meaning of each one  

      2.    What worked well?  

10:10 – 10:20  Break  

 

 

 



 

10:20 -11:30    Recommendation for 2015-2017 Strategic Action Plan   Lisa Maxwell  

 Each commissioner self-selects into one of five areas of plan (we 

will be checking to make sure that all are covered)  

 The groups are given 20 minutes to brainstorm recommendations 

for moving forward 

 Each group reports out  (charting by LM) 

 Others are allowed to add ideas/responses 

 

11:30 – 12:00  Lunch   Lisa Maxwell 

Mix up group in new ways to have this small group conversation during lunch: 

 

1.  What does San Diego gain from this board? 

2.  What do you value about being on this board? 

3.  How do we leverage the skills, knowledge, and experience of commissioners 

to benefit San Diego residents the most? 

 

12:00 – 12:10  Report Out on Lunch Conversation 

 

12:10 – 12:50  Leveraging and Visioning – Dr. Hood 

 

 Outreach and Communication Subcommittee 

 Upcoming events (forums/ educational opportunities to highlight 

work of the Commission) 

 Collaborative Initiatives 

 Strategic Plan extension to 3-5 years 

 Benefits/challenges of longer Strategic Plan 

 Discussion and decision 

 

12:50 – 1:00 Closing  

 

 Q and A 

 Each person makes one commitment for 2016 


