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PROJECT  TIMELINE

2020
FEB
18

2020
MAR

17

2020
JAN
21

EIR Technical Studies

Urban Design 
Principles 

Context & Building 
Typologies

Mobility Vision
Presentation & 
Comment Cards

Economic 
Prosperity 

Forum

2019
NOV

19 

Urban Design
Principles 

Public realm & place 
making

Discussion & Activity

2019
DEC
no 

meeting

No Meeting



PLANNING DEPARTMENT

FORUM REPORT OUT
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FORUM REPORT OUT

ATTENDEES
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FORUM REPORT OUT

FORMAT
• Presentations

• Land Use
• Market Trends
• Mobility
• Urban Design

• Activities
• Interactive Polling
• Framework Diagrams
• Discussion Groups
• Opportunities/Challenges
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FORUM REPORT OUT

What are the most important 
opportunities for the University 

Community Plan Area? 

What are your thoughts about allowing 
mixed-use on industrially zoned areas 

nearest to the Mid-Coast Trolley Stations?
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FORUM REPORT OUT

What mobility enhancements will most 
support the economic prosperity of the 

University Community? 

How might the business community 
invest in the success of the local 

transportation network? (select top two)
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FORUM REPORT OUT 

TOP STRATEGIES
• Mixed-use
• Connectivity
• Increase pedestrian/bicycle infrastructure
• Enhance and preserve open space
• Break-up superblocks, create pedestrian environment 
• Purposeful mixed-use, including housing 
• Incentivize strategies in the Municipal Code

Full report-out available at PlanUniversity.org under UPDATES



UNIVERSITY COMMUNITY PLAN UPDATE

MOBILITY VISION
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MOBILITY VISION OUTLINE

Activities To Date

CPU Mobility Process

Community Context

Mobility Approach

Proposed Networks

Summary



ACTIVITIES TO DATE

MOBILITY EXISTING 
CONDITIONS

ONLINE SURVEY 
REPORT

MOBILITY ACTIVITY
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ONLINE SURVEY

FEEDBACK RECEIVED  
• Bicycle and pedestrian infrastructure 

needed throughout community, 
especially along major corridors

• Increased connectivity needed, as well 
as opportunities to ease congestion

• Access to existing and future transit 
stations identified as a priority

Question: where would you like to see 
mobility improvements? 
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MOBILITY ACTIVITY

FEEDBACK RECEIVED  
• Improve walking conditions along key 

corridors
• Improve Genesee Avenue intersection
• Transit and Bike/Pedestrian 

improvements are necessary 
• Roundabouts along Governor Drive
• Solutions for congestion along La Jolla 

Village Drive, North Torrey Pines Road, 
and Genesee Avenue
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Existing 
Conditions

Concepts and 
Alternatives

Community Plan 
Document

CEQA 
Environmental 

Review

Plan 
Approval

Mobility Vision

Modal Networks

Corridor Concepts
Existing 

Conditions  
Report

Land Use Alternatives

Traffic Modeling
Data 

Collection

Mobility Study

Mobility Element

Planning 
Commission

Traffic Impact  
Study

Environmental 
Impact  Report

City Council

Council 
Committee

CPU MOBILITY PROCESS
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Climate Action Plan

Complete Communities

Vision Zero

Balanced Mobility Network
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CPU MOBILITY PROCESS



Economic Forum 
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CPU MOBILITY PROCESS

University CPU Subcommittee

DSD & TEO



Household Income Age Groups

COMMUNITY CONTEXT – DEMOGRAPHICS
Population
70,768

Jobs
79,217

22%

22%
22%

18%

15%

Less than
$30,000
$30,000-
$59,999
$60,000-
$99,999
$100,000-
$149,999
$150,000-
or more

17%

29%

16%

11% 10% 9%

5% 4%

<17 18 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70 -79 80+
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Source: OnTheMap 2017
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COMMUNITY CONTEXT – MOBILITY DATA

4,662

74,555 16,707

Employed in University, Live Outside

Live in University, Employed Outside

Employed and Live in University

Employment Inflow/Outflow

70,768
University
Residents

Source: OnTheMap 2017
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COMMUNITY CONTEXT – MOBILITY DATA

4,662

16,707

Live in University, Employed Outside

Employed and Live in University

Employment Inflow/Outflow

70,768
University
Residents

Source: OnTheMap 2017
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COMMUNITY CONTEXT – MOBILITY DATA

Home to Work Trips (University Residents)

7%
Carpool/

Van

68%
Drive 
Alone

Commuters Mode Share

6%
Walk

7%
Transit

2%
Bike

9%
Other*

* Includes work from home

Source: OnTheMap 2017 & ACS 2017
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COMMUNITY CONTEXT – MOBILITY DATA

4,66274,555 16,707

Employed in University, Live Outside

Employment Inflow/Outflow

70,768
University
Residents



Commute Distance for Employees to University 
Community

COMMUNITY CONTEXT – MOBILITY DATA

37.7%

43.5%

3.1%

15.7%
Less than 10 miles

10 to 24 miles

25 to 50 miles

Greater than 50 miles

Source: OnTheMap 2017

San Marcos

4S Ranch

Employee Commute Trips to 
Community
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Commute Distance for UCSD Employees

COMMUNITY CONTEXT – MOBILITY DATA

Source: OnTheMap 2017

UCSD Employee Commute Trips

45%

46%

2% 7%

Less than 10 miles

10 to 24 miles

25 to 50 miles

Greater than 50 miles
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COMMUNITY CONTEXT – GUIDING PRINCIPLES

Renowned Institutions Vibrant Mixed-Use 
Urban Core

Diversified Housing 
Inventory

Center of Economic 
Activity

Safe, Integrated 
Mobility System

Integrated with its 
natural environment, 

open space and 
recreational areas

Sustainable Urban 
Design

Renowned Institutions Vibrant Mixed-Use 
Urban Core

Diversified Housing 
Inventory

Center of Economic 
Activity

Integrated with its 
natural environment, 

open space and 
recreational areas

Sustainable Urban 
Design

Safe, Integrated 
Mobility System
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MOBILITY APPROACH - COLLABORATION

Open 
Space & 

Parks

Community 
Plan

Mobility
Planning

Land Use 
Planning



MOBILITY APPROACH – SETTING (CONSTRAINTS)
Wide Arterials Congestion

Superblocks High Speeds Limited Ingress/Egress
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MOBILITY APPROACH – SETTING (OPPORTUNITIES) 

Dedicate space for bikes

Dedicate space for transitHousing & Mixed Use Space

UCSD

Improve access to the 
region (Mid-Coast)

Retain Employers
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MOBILITY APPROACH – UC SAN DIEGO

Growth

Multimodal

Activated Space



ECONOMIC FORUM - FEEDBACK

Mix Uses Make other modes 
competitive

Leverage 
Mid-Coast
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MOBILITY APPROACH – EFFICIENT MOVEMENT
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MOBILITY APPORACH – MOBILITY STRATEGIES

MOBILITY
NETWORK
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PLANNED TRANSPORTATION IMPROVEMENTS

5 Big Moves I-5 Managed Lanes Modified Routes COASTER 
Enhancements

Transportation 
Demand Management 

Strategies
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PROPOSED NETWORK – TRANSIT STRATEGIES

Plan for regional transit

Improve reliability of existing transit 

Leverage mobility hubs

Incorporate micromobility/microtransit

Improve inter-community connections
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PROPOSED NETWORK – TRANSIT STRATEGIES

Plan for regional transit

Improve reliability of existing transit 

Leverage mobility hubs

Incorporate micromobility/microtransit

Improve inter-community connections
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PROPOSED NETWORK - TRANSIT

Highlight: Flexible Lanes



Highlight: Bus On Shoulder & Transit Signal Priority
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PROPOSED NETWORK - TRANSIT



Highlight: Mobility Hubs
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PROPOSED NETWORK - TRANSIT

Planned mobility hub at Voigt Trolley Station Planned mobility hub concept at employment centers



Highlight: Aerial Skyway
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PROPOSED NETWORK - TRANSIT



PROPOSED NETWORK - TRANSIT
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PROPOSED NETWORK - TRANSIT
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PROPOSED NETWORK - TRANSIT
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PROPOSED NETWORK - TRANSIT
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PROPOSED NETWORK - TRANSIT
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PROPOSED NETWORK - TRANSIT
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PROPOSED NETWORK - TRANSIT



Highlight: Autonomous Shuttles
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PROPOSED NETWORK – EMERGING MOBILITY



Highlight: Shared Neighborhood Electric Vehicle (NEV)/Bike Lanes
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PROPOSED NETWORK – EMERGING MOBILITY



PROPOSED NETWORK - OPPORTUNITIES
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PROPOSED NETWORK – BICYCLE STRATEGIES

Implement intersection safety treatments

Develop quality bike connections

Provide low stress bike facilities

Implement traffic calming measures

Enhance inter-community connectivity

Insert pic of bike facility



Multi-Use Path One-Way Separated 
Bikeway (Cycle Track)

Two-Way Separated 
Bikeway (Cycle Track)
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PROPOSED NETWORK – BICYCLE FACILITY TYPES



Bike Lane (Buffered) Bike Route/Bike Boulevard
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PROPOSED NETWORK – BICYCLE FACILITY TYPES



PROPOSED NETWORK – BICYCLE
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PROPOSED NETWORK – BICYCLE
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PROPOSED NETWORK – BICYCLE
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PROPOSED NETWORK – BICYCLE
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PROPOSED NETWORK – PEDESTRIAN 
STRATEGIES

Provide first/last mile connections

Improve pedestrian crossings

Create connections through superblocks 

Reduce conflict points 

Enhance pedestrian environment



Highlight: Pedestrian-Oriented Area
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PROPOSED NETWORK - PEDESTRIAN



PROPOSED NETWORK - PEDESTRIAN
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PROPOSED NETWORK - PEDESTRIAN



PROPOSED NETWORK - PEDESTRIAN
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PROPOSED NETWORK - PEDESTRIAN
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PROPOSED NETWORK - PEDESTRIAN
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PROPOSED NETWORK – VEHICLE STRATEGIES

Maximize efficiency using technology 

Focus on efficient movement of users

Manage curb space

Preserve goods movement

Improve inter-community connections Getty Images



Highlight: Traffic Calming; Flexible Lanes
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PROPOSED NETWORK – VEHICLE STRATEGIES



PROPOSED NETWORK – VEHICLE
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PROPOSED NETWORK – VEHICLE
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PROPOSED NETWORK – VEHICLE
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PROPOSED NETWORK – VEHICLE
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PROPOSED NETWORK – VEHICLE
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Process Flow

Network Corridor
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NOBEL DRIVE – EXISTING CROSS SECTION

On-street
parking

High-stress biking 
conditions

High transit 
ridership

Landscaped
median

Limited to no transit 
priority measures

Long crossing 
distances

Wide
Travel lanes

Local
driveways

Nobel Dr

Le
bo

n 
Dr

Nobel Drive (Looking East)



planuniversity.org   |   72

NOBEL DRIVE – “IF EVERYTHING FIT” SCENARIO

Longer crossing 
distances

Maintain 
parking

Higher 
speeds

~40’ wider than 
existing curb width

Nobel Dr

Le
bo

n 
Dr

Nobel Drive (Looking East)

Maintain 3 general 
purpose lanes

Dedicated transit
lanes

Separated
bikeways

Buffered 
pedestrian space
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NOBEL DRIVE – PROPOSED CROSS SECTION

Improve on-time 
performance

Increase person
throughput

Provide first / last mile 
connections to Trolley

Nobel Dr

Le
bo

n 
Dr Enhance SuperLoop

reliability

Improved biking 
conditions

Provide competitive 
alternative travel 

modes around high-
density residential

Within existing curb-
to-curb width

Nobel Drive (Looking East)



MOBILITY
NETWORK+ =

CPU

MOBILITY

LAND 
USE

PARKS
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SUMMARY
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