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PRESENTATION OUTLINE

" Introductions

= Schedule Overview

= Market Economics

= Building Types

= Building Design Principles

= Urban Form Concepts / Place Types
= Test Fits + Feasibility

= Q&A / Discussion
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UPCOMING SCHEDULE

Meeting Topic

Development
Economics and
Building Types

Committee Role
Feedback on Concepts

Meeting Topic

Park and Public Space
Concepts

Committee Role
Feedback on Concepts

Meeting Topic

Land Use and Urban
Design Concepts

Online Community
Engagement Survey

Committee Role
Feedback on Concepts

Feedback on Engagement
Strategy



UPCOMING SCHEDULE

Meeting Topic Meeting Topic Meeting Topic
Mobility Concepts Community Draft Community Plan
Engagement Summary Framework
Committee Role Committee Role Committee Role
Feedback on Concepts Feedback on Survey Feedback on Framework

Results






San Diego's Shifting Demographics
Population Will Get Older
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Planning for the College Area

High Concentration of Younger Generation in the College Area
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Demand for Additional Housing ||.

Regional Housing Shortage

San Diego County Housing Development Progress Report -

(2012-2019)
100.0% —

80.0% Shortfall
42,592
(49 7%)
85,703 Total
60.0% Units
40.0%
Units Built
43111
20.0% (50.3%)
0.0%

San Diego County

® Built oShortfall



Demand for Additional Housing -

College Area Housing Growth Scenarios

Forecasted Housing Growth Capacity (2019 Est. - 2050)
College Area Community Plan Update

Existing College Area Housing Growth Capacity 10,183
Forecast Housing Growth Scenarios Low High
Increased College Area Housing Capacity (by 2050) 9817 29817

Total College Area Housing Units Added 20,000 40,000



How We Get There? ——

Development Constraints

= High costs of land and construction

=1
= Restrictive land use policy e
= Parking requirements and transportation (BB
infrastructure R - IR
= Community amenities and placemaking NN o
= Live, work and grow within the same community .- ' - E
= - i
e C




How We Get There? -
Development Opportunities

= Revitalize El Cajon Blvd.
= Evolving a walkable urban lifestyle

= Maintain a multi-generational
community

= Capture a portion of the region’s
growing housing needs

= Higher density and transit-friendly
development that reduce harmful
greenhouse gases

= Targeting housing types that
maintain the character of the
existing community










PRECEDENTS: EXISTING BUILDINGS
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PRECEDENTS: EXISTING BUILDINGS

Commercial




PRECEDENTS: EXISTING BUILDINGS

Residential




MULTI-FAMILY TYPOLOGIES ct

Rowhome/
Townhome

Multi-Plex Bungalow Court




MULTI-FAMILY TYPOLOGIES

Multi-Plex

= 2 to 8 walk-up units within a
single building

= Scale and architecture that
matches a large single-family
home or grouping of homes

= Parking provided off a shared
driveway / garage




MULTI-FAMILY TYPOLOGIES

Bungalow Court

A grouping of 4 to 12 small,
walk-up “bungalow-style”
units

Clustered around a shared
entry court

Parking provided off an alley
or side driveway

Each unit typically has its
own patio/entry porch.




MULTI-FAMILY TYPOLOGIES

Rowhome/ Townhome

= Arow of 4 to 8 homes grouped side
by side with shared demising walls

= Parking provided off an alley or side
driveway in individual garages

= Typically 3 stories, with the entry
and garage on the first floor, living
space on the second floor and
sleeping areas on the third floor




MULTI-FAMILY TYPOLOGIES

Walk-Up

2 to 3 story apartment
buildings served by shared
corridors and stairs

Clusters of 4 to 8 units

Parking provided primarily on
surface lots and with some
individual garage bays

Only possible on larger sites




MULTI-FAMILY TYPOLOGIES

Tuck-Under

= 2 to 3 story apartment
buildings served by shared
corridors and stairs

= Stacked flats/ apartments with
open parking tucked under the
residential units on the rear of
the site, typically off a shared
driveway.




MULTI-FAMILY TYPOLOGIES

Wrap

3 to 8 story apartment building
that “wraps” an above-ground
parking structure

Circulation is typically provided
through interior elevators and
corridors

Amenities on the top deck of
the parking structure

Only possible on larger sites
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MULTI-FAMILY TYPOLOGIES

Podium-Midrise

5 to 7 story apartment building
with internal elevators and
circulation

Parking provided in a structure
below or above ground with
housing above a concrete
ground floor or “podium”

Achieves high densities but is
not classified as a high-rise

Suitable for mixed-use




MULTI-FAMILY TYPOLOGIES

Highrise

Greater than 8 stories with
internal elevators and
circulation

Parking provided in structures
below and above ground

Typically highly amenitized

Achieve high densities on a
smaller footprint
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. Building Orientation & Placement

. Access & “Eyes on the Street”

. Scale, Massing, Form & Articulation
. Transitions & Step Backs

. Roofline Variation

.Corners

.Materials, Colors & Details



1. Building Orientation & Placement

Corner accentuated with Varied building heights and

building design features massing create a distinct
roofline and contribute to a

Street level uses face the fine grain human scale

primary street frontage
— Details such as porches,

balconies and arcades help
activate the street

parking to the man street
and provide secondary
store frontage

Street wall articulation adds
visual interest and provides
pockets of respite for pedestrians

Recessed entries provide

articulation in a continuous facade DRAFT - All Images are shown to illustrate planning concepts only
and do not represent a design, project or land use proposal



2. Access & “Eyes on the Street”




3. Scale, Massing, Form & Articulation

Stepping back upper levels
reduces the perceived SCALE of
the building

— Breaking up-into two
or more buildings
reduces the perceived
SCALE of the building

DRAFT - All Images are shown to illustrate p/ann/ngbcéncepts only
and do not represent a design, project or land use proposal



Establishing a pattern of smaller forms
(A, B, C) can refine the MASSING and
reduce the bulk of a building by helping
to identify individual dwelling units

DRAFT - All Images are shown to illustrate planning concepts only
and do not represent a design, project or land use proposal



Coordinating window locations and sizes with the
massing of a building (A, B, C) strongly
ARTICULATES the formal character of the building

DRAFT - All Images are shown to illustrate planning concepts only
and do not represent a design, project or land use proposal



4. Transitions & Step Backs

RS District

I

Property Line |

Strest

C District

[

PLAN VIEW

A = Min. 20 ft. side and rear yard setback

B = 50% of D or 50 ft. {(whichever is shorter)
C = Match the Required Front Yard Setback
of the abutting Residential District

D = Total Building Frontage Length

C District RS District

= ~—Property Line

SECTION VIEW

A = Min. 20 ft. side and rear yard setback

B = Min. Required 10 ft. Landscaped Zone

C = 2 Building Stories or 35 ft. (whichever is shorter)

D = Min. 10 ft. Upper Story Stepback Required at 3rd floor
E = Min. 10 ft. Upper Story Stepback Required at 4th floor
for a min. 50% of the Building Facade
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Active Residential Fronta

I:oggia, Balcony, Porch

Main Entrance
Porch, Hall, Mail Room
Linear Park
Public Plaza | Bus Stop

+ Stepped Massing L

Maximum Building Height

30 feet

DRAFT - All Images are shown to illustrate planning concepts only and do not represent a design, project or land use proposal



5. Roofline Variation

e Pattern

e Pitch

e Variation




Corners

6

Features

Gateway
Plazas

Forms

Expressive

Uses

Active

Entrances
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7. Materials, Colors & Details




DRAFT - All Images are shown to illustrate planning concepts only and do not represent a design, project or land use proposal



PLACE TYPES

Q = Nodes
e = Corridors
G = Transitions
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PLACE TYPE CHARACTERISTICS

NODES

m Focal points of activity and intensity (e.g. a
major intersection in the community, a
trolley stop or an area with existing high
density uses)

m Opportunity to focus development in a
centralized way

m Activities, buildings, public spaces and even
public art and signage all come together to
form a sense of place and a distinct point of
attraction in the community

m Key elements typically seen in nodes
include street trees, widened sidewalks
with cafe seating, entry and corner plazas,
and building forms (such as tower elements
or rounded corners) that mark a focal point.




PLACE TYPE CHARACTERISTICS

CORRIDORS

m Key thoroughfares in the community

m Make up much of the land area used for multi-
family housing and commercial uses in the
community

m Offer great potential for new development in
the community, particularly, with a mix of uses
and greater activation of the street and public
spaces

m Provide opportunities to enhance the
streetscape environment with widened
sidewalks, street trees, new lighting, active
storefronts, pedestrian plazas and terraces that
look out on to the street

m Over time, a consistent pattern of
development will reinforce the corridors by
building the active edges or “streetwall” of the
street




PLACE TYPE CHARACTERISTICS

TRANSITIONS

m Neighborhoods that are either facing or directly
behind the main commercial corridors of the
community with a mix of low-scale, single and
multi-family housing

m Traditional block and lot patterns

m Provide an opportunity to establish transitions in
building height and scale from the more intense
and mixed-use corridors (such as El Cajon Blvd.) and
the predominantly single-family neighborhoods
behind them.

m Key elements include street trees, non-contiguous
sidewalks, a mix of low-scale townhomes and walk-
up units with a variety of heights and roof forms,
and a mix of porches, stoops, patios and other street
front elements




ct

Nodes

URBAN FORM CONCEPTS

Street Trees

Terraces

Accentuated

Corners




URBAN FORM CONCEPTS

G

Distinct Building
Forms

Continuous
Storefront
Activation

Corridors

ct




URBAN FORM CONCEPTS Transitions  ct

Main Mixed-
Use Corridor

Varying
Roof Forms Rowhomes and
Walk-ups

Street Trees

Single-Family

&-10t represent a design, project or land use propoéd/ '
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DEVELOPMENT FEASIBILITY

Key Site
Considerations

= Lot Size
= Access and Parking

= Adjacencies

" Topography
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DEVELOPMENT CONCEPT

First Floor

@ ey S B
- ) )/ /
& O —

Major Corridor

Typical Residential Floor

Node
Coeveorwe e omvce

Site Area (hypothetical)

Density & Number of

Dwelling Units (approx.)

Access & Parking

Building Height

Building Type

Open Space & Amenities

Commercial

All llustrations are
shown to communicate
concepts and do not
represent a land use or
development proposal

DEVELOPMENT SUMMARY TABLE

s

NORTH

ct

100,000 square
feet/ 2.3 acres

110 to 150 du/ac
250 to 345 units

garage parking
0.5 to 0.8 spaces/
unit

65' (6 stories) to
85' (7 stories)

wrap/ podium
apartments

terrace/
courtyard/
amenity deck

7000 to 12,000 sf

LEGEND

Property Line
Landscape
Parking
Circulation
Residential

Commercial



Prototype Financial Feasibility

Gateway Node

Target land value is based on sales of
residential and commercial properties

Development above 8 floors will trigger type
| construction using concrete and steel

Large lots and lot assemblage offer the
opportunity to provide a significant number
of units using wood-frame construction

Development Prototype Scenarios
College Area CPA, San Diego, CA

Feasibility Summary
Development Summary Gateway Node
Prototype 1 2
Product Type Wrap Multi- Family Wrap/Podium
Parcel Size (SF) 102,890 102,890
Units'Homes 260 358
DU/Acre 110.1 151.6
FAR 2.4 3.3
Total Project Costs $103,519,416 $141,642,546
per unit/home $398,152 $395,650
per GSF $416 $416
Land Values
Target Average Land Value (per SF) $108.08 $108.08
Achievable Land Values-
All Market Rate Housing v 4
Pay the In-Lieu Fee - -
Including On- Site Affordable Units - v




DEVELOPMENT CONCEPT Corridor ct
Coeveome remone—| st ——

30,000 square

Site Area (hypothetical) Th

First Floor Typical Residential Floor

Density & Number of 110 to 218 du/ac
Dwelling Units (approx.) 75 to 150 units

garage parking
Access & Parking 051010
spaces/ unit

QOEEEOO

65' (5 stories) to
85 (7 stories)

Building Height

Structured Parking } :
) + 32 spaces/ floor Building Type g gg ;lfjr?ents
v l
VVVIVIVIVIVIVIVE VVVVVMVVVE |
|8 2. Terrace/
> s ﬁ i £4,050 SF | = Open Space & Amenities ol
EANAR o 22,54 o Commercial
}Commemal Amenity | Lobby ‘ 2
G

Commercial 5,000 to 9,000 sf

DEVELOPMENT SUMMARY TABLE

L cooon

Major Corridor

LEGEND
Property Line

All lfustrations are Landscape

shown to communicate Parking
concepts and do not Circulation
represent a land use or Residential

development proposal NORT Commercial



Prototype Financial Feasibility

Mixed-Use Corridor

Target land value is based on sales of
commercial properties

Densities above approximately 150 dwelling
per acre become feasible in mixed-use
corridors

Due to high in-lieu fee, it is cheaper to build
the affordable housing requirement

Development Prototype Scenarios
College Area CPA, San Diego, CA

Feasibility Summary

Development Summary
Prototype
Product Type

Mixed-Use Corridor

1

2

Podium Multi- Family Podium Multi- Family

Parcel Size (SF) 30,800 30,800

Units'Homes 80 150
DU/Acre 113.1 212.1
FAR 2.6 4.8

Total Project Costs $32,592,796 $58,747.418
per unit/home $407,410 $391,649
per GSF $400 $393

Land Values

Target Average Land Value (per SF) $115.92 $115.92

Achievable Land Values-
All Market Rate Housing - v
Pay the In-Lieu Fee - -
Including On- Site Affordable Units - v




DEVELOPMENT CONCEPT

Cross Street

First Floor

Typical Residential Floor

| |

Primary Street

Transitions

DEVELOPMENT FEATURE m

Site Area (hypothetical)

Density & Number of

Dwelling Units (approx.)

Access & Parking

Building Height

Building Type

Open Space & Amenities

Commercial

DEVELOPMENT SUMMARY TABLE

All llustrations are
shown fo communicate
concepts and do not
represent a land use or
development proposal

b

NORTH

ct

22,000 square feet/
0.5 acres

20 to 40 du/fac
10 to 20 units

garage parking
0.5 to 1.0 spaces/
unit

24' (2 stories) to 30’
(3 stories)

townhomes/
walk-up

private patios/

paseos
none
LEGEND

Property Line
Landscape
Parking
Circulation
Residential
Commercial



Prototype Financial Feasibility

Transitional Infill Area

= Target land value is based on sales of single-
family properties

= High land and construction cost environment

= Lower density development is not financially
feasible in today’s market

Development Prototype Scenarios
College Area CPA, San Diego, CA

Feasibility Summary

Development Summary

Transitional Infill Area

Prototype 1 2
Product Type Walk Up Lofts Stacked Hats
Parcel Size (SF) 23,325 23,325
Units’'Homes 10 17
DU/Acre 18.7 317
FAR 0.6 0.7
Total Project Costs $4 557,388 $6,151,434
per unit/home $455,739 $361,849
per GSF $340 $396
Land Values
Target Average Land Value (per SF) $99.58 $99.58

Achievable Land Values-
All Market Rate Housing
Pay the In-Lieu Fee
Including On- Site Affordable Units
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