
Performance Audit of 
the Mission Bay and San 
Diego Regional Parks 
Improvement Funds, 
Fiscal Year 2022

Audit Results
The City of San Diego is in substantial compliance with the 
requirements of Charter Section 55.2, but departments are still 
working on implementing recommendations from prior audits.

NOVEMBER 2023  |  OCA-24-06

Andy Hanau, City Auditor

Matthew Helm, Assistant City Auditor

Danielle Knighten, Deputy City Auditor

Kyle Elser, Performance Auditor

Rod Greek, Performance Auditor



NOVEMBER 2023   |  OCA-24-06   |  Acknowledgments

Our mission is to advance open and accountable government through 
independent, objective, and accurate audits and investigations that seek to 
improve the efficiency, effectiveness, and equity of City government.

The Office of the City Auditor would like to thank staff from the following 
departments and agencies for their assistance during this audit:

• Department of Real Estate and Airport Management
• Parks & Recreation Department
• Department of Finance
• City Treasurer’s Office
• Office of Boards and Commissions
• Engineering & Capital Projects Department

CONTACT US:

Find past audit reports—and sign up to get future reports 
delivered to your inbox—on our website: sandiego.gov/auditor

twitter.com/sdCityAuditor

cityauditor@sandiego.gov

619-533-3165

Report fraud, waste, or abuse in city operations through our 
fraud hotline: 866-809-3500

600 B Street, Suite 1350, San Diego, CA 92101

independent.  objective.  accurate.

http://sandiego.gov/auditor
http://twitter.com/sdCityAuditor
mailto:cityauditor%40sandiego.gov?subject=


NOVEMBER 2023  |  OCA-24-06   |  Report Highlights

sandiego.gov/auditor

Performance Audit of the Mission Bay and 
San Diego Regional Parks Improvement 
Funds, Fiscal Year 2022

Why OCA Did This Study
The City Charter requires that the City Auditor 
report annually the extent and nature of the 
Mission Bay and the San Diego Regional Parks 
Improvement Funds’ revenues, expenses, 
and improvements and compliance with the 
requirements of Section 55.2. To comply with the 
Charter and in accordance with the City Auditor’s 
Fiscal Year 2023 Annual Audit Work Plan, we have 
performed an audit of the Mission Bay and the 
Regional Parks Improvement Funds’ financial 
activity in fiscal year 2022. 

What OCA Found
We found the City of San Diego is in substantial 
compliance with the requirements of Charter 
Section 55.2, but departments are still working on 
implementing recommendations from prior audits.

Fiscal Year 2022 Financial Activity: 

We found that $5,707,545 was transferred from 
Mission Bay Lease Revenue to the San Diego 
Regional Parks Improvement Fund (SDRPIF) 
for capital improvements and $10,599,726 was 
transferred to the Mission Bay Improvement Fund 
(MBIF). Based on these transfers plus interest, the 
total transfers were $5,774,310 to the SDRPIF and 
$10,843,520 to the MBIF.

There were SDRPIF expenditures of $3,001,231 
and MBIF expenditures of $9,314,621 in FY2022. 
We found that all the transfers and expenditures 
complied with the Charter requirements.

What OCA Recommends
There were no additional recommendations 
made in this year’s annual Mission Bay report. 
However, we reviewed the status of the eight 
recommendations from the prior year FY2021 
Performance Audit of Mission Bay and San Diego 
Regional Parks Improvement Funds report issued 
August 2, 2022.  

We found that four of the eight audit 
recommendations have been implemented, 
and four remain outstanding. Improvements 
can be made by implementing these four 
recommendations. Management has agreed 
to implement all four of the remaining 
recommendations.

For more information, contact Andy Hanau,  
City Auditor, at (619) 533-3165 or  
cityauditor@sandiego.gov.

Source: Images of Mission Bay Park obtained from Tripadvisor.

This audit is conducted annually in accordance with the requirements of City of San 
Diego Charter Section 55.2

https://www.sandiego.gov/sites/default/files/2023-11/24-06_mission_bay_regional_parks_improvement_funds_fy22.pdf#page=5
https://www.sandiego.gov/sites/default/files/2023-11/24-06_mission_bay_regional_parks_improvement_funds_fy22.pdf#page=6
https://www.sandiego.gov/sites/default/files/2023-11/24-06_mission_bay_regional_parks_improvement_funds_fy22.pdf#page=10
https://www.sandiego.gov/sites/default/files/2023-11/24-06_mission_bay_regional_parks_improvement_funds_fy22.pdf#page=27
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Background

The City Charter requires that the City Auditor report annually the 
extent and nature of the Mission Bay and San Diego Regional Parks 
Improvement Funds’ revenues, expenses, and improvements, and 
compliance with the requirements of Charter Section 55.2. To comply 
with the Charter, and in accordance with the City Auditor’s Fiscal Year 
2023 Audit Work Plan, we have performed an audit of the Mission Bay 
and San Diego Regional Parks Improvement Funds’ financial activity in 
fiscal year (FY)2022. 

The Mission Bay and San Diego Regional Parks Improvement Funds 
have two sources of revenue: transfers from lease revenue collected 
from tenants in Mission Bay Park and interest. Mission Bay Park lease 
revenue is deposited to a separate General Fund account during the 
year and allocated to the improvement funds after the fiscal year-end. 

Annually, beginning in FY2010, Mission Bay Park lease revenues in 
excess of $23 million have been distributed to the Mission Bay and 
San Diego Regional Parks Improvement Funds for allowable capital 
improvement projects. Per the City Charter, in FY2015 and thereafter, 
revenues in excess of $20 million are transferred. A minimum of 
$3.5 million or 35 percent of revenues in excess of $20 million (if it is 
greater) is transferred to the San Diego Regional Parks Improvement 
Fund (SDRPIF), with the remainder of the excess going to the Mission 
Bay Improvement Fund (MBIF).

The Mission Bay Park Improvement Fund’s Oversight Committee 
and the San Diego Regional Parks Improvement Fund’s Oversight 
Committee are responsible for carrying out oversight responsibilities 
on the revenues and expenditures associated with leases and capital 
projects within the boundaries of Mission Bay Park and San Diego 
Regional Parks. They use information presented to them to make 
recommendations to City Council on projects to be funded and any 
concerns that they believe need further scrutiny. They are also 
responsible for verifying that the appropriate funds are collected, 
segregated, retained, allocated, and prioritized in compliance with the 
City Charter. The audit objectives, scope, and methodology used to 
perform this audit can be found in Appendix B of this report.
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Audit Results 
The City of San Diego is in substantial compliance with the 
requirements of Charter Section 55.2.

Fiscal Year 2022 Financial Activity

The fiscal year (FY)2022 activities of the Mission Bay Improvement 
Fund (MBIF) and San Diego Regional Parks Improvement Fund (SDRPIF) 
are shown in Exhibit 1. Adjusted lease revenue is at the highest level 
having fully recovered from the two year negative impact of the 
COVID-19 pandemic. The total increase from FY2021 is 67 percent.  
Revenue increased $14.5 million, topping out at $36.3 million. The first 
$20 million remains in the General Fund, which leaves $16.3 million to 
be distributed to the Improvement Funds—the highest amount since 
the inception of the funds.

Exhibit 1
Mission Bay Improvement Fund and San Diego Regional Parks 
Improvement Fund Post Charter Financial Activity (FY2022)

Source: OCA generated based on general ledger and Department of Finance schedules, amounts rounded to the nearest dollar 

excluding unrealized gains and losses and depreciation.

The MBIF had expenditures of $9.3 million. The majority of these 
expenditures continue to be for improvements to playgrounds, 
comfort stations, and parking lots at various Mission Bay Parks. The 
balance at June 30, 2022, was $36.1 million, which is an increase of $1.5 
million. 
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SDRPIF had revenues, including transfers and interest, of $5.8 million, 
and expenditures of $3.0 million. The majority of the expenditures 
were for Comfort Station improvements at various parks throughout 
the city, the Bud Kearns Aquatic Center, and for improvements to 
beach access. The available balance at June 30, 2022, was $12.9 million. 
Prior fiscal years’ financial activity through June 30, 2021, is shown in 
Appendix C of this report.

Mission Bay Park Lease Revenue

The total adjusted Mission Bay Lease Revenues, including late fees, 
were $36,307,270. The revenues in excess of the $20,000,000 threshold 
were distributed to the SDRPIF and MBIF based on the Charter formula 
for distribution, as shown in Exhibit 2. The FY2022 distribution 
from the Mission Bay Lease Revenue was $5,707,545 to the SDRPIF 
for capital improvements and $10,599,726 to the MBIF. Mission Bay 
adjusted total Lease Revenues increased by $14,522,902 between 
FY2021 and FY2022. The increase was mainly due to a 215 percent 
increase in revenues from SeaWorld from $3,998,167 to $12,595,495, an 
increase of $8,597,328 from FY2021 to FY2022.  The revenue shown in 
Exhibit 1 is slightly higher due to interest income. 

Exhibit 2
Mission Bay Lease Revenue Allocation to Funds

Source: OCA generated based on San Diego City Charter, Article V, Section 55.2(b). 

The processes to approve, monitor, and report Charter revenues and 
expenditures are shown in Exhibit 3. 
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Exhibit 3
APPROVAL & REPORTING ON CHARTER SECTION 55.2 FUNDED PROJECTS

Source: OCA generated based on interviews with City Staff.

San Diego Regional Parks Improvement Fund expenditures complied 
with the Charter requirements. During FY2022, SDRPIF project 
expenditures, subject to the provisions of Charter Section 55.2, totaled 
$3,001,231, excluding depreciation. The FY2022 SDRPIF Charter 
expenditures by project are listed in Appendix E of this report.   We 
found that the expenditures complied with the Charter requirements.

Mission Bay Improvement Fund expenditures complied with the 
Charter requirements. MBIF total expenditures were $9,314,621, 
excluding depreciation for FY2022. The FY2022 MBIF project Charter 
expenditures by project are listed in Appendix F of this report.  We 
found that the FY2022 MBIF expenditures complied with the Charter 
requirements.
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Conclusion 

We found the following:

• The revenues were properly allocated to the Improvement 
Funds based on the formula in Charter Section 55.2.

• The expenditures charged to the Improvement Funds were appropriate 
and in accordance with the provisions of Charter Section 55.2. 

• Both Improvement Funds are receiving information necessary to carry out their charge.

• Both Improvement Fund Oversight Committees are meeting 
regularly and in accordance with Charter Section 55.2 

We found that $5,707,545 was transferred from Mission Bay Lease Revenue to the San Diego 
Regional Parks Improvement Fund (SDRPIF) for capital improvements and $10,599,726 was 
transferred to the Mission Bay Improvement Fund (MBIF). Based on these transfers plus interest, 
the total transfers were $5,774,310 to the SDRPIF and $10,843,520 to the MBIF. 

There were SDRPIF expenditures of $3,001,231 in FY2022.  Allocations to this fund may be 
expended only for non-commercial public Capital Improvements for the San Diego Regional Parks 
and only for park uses. See Appendix E for a list of expenditures. We found that the expenditures 
complied with the Charter requirements.

There were MBIF expenditures of $9,314,621. Allocations to this fund are used to improve the 
conditions of the Mission Bay Park Improvement Zone for the benefit and enjoyment of residents 
and visitors, consistent with the Mission Bay Park Master Plan. See Appendix F for a list of 
expenditures. We found that the expenditures complied with the Charter requirements. 

Overall, we found that the City is in substantial compliance with the provisions of Charter Section 
55.2. However, we also reviewed the status of the eight recommendations from the prior year 
FY2021 Performance Audit of Mission Bay and San Diego Regional Parks Improvement Funds 
report issued August 2, 2022.  We found that four of the eight audit recommendations have been 
implemented, and four remain outstanding. Improvements can be made by implementing these 
four recommendations. See the Recommendation Follow-Up section of this report for details.  
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Recommendation Follow-Up 
We reviewed the status of the eight recommendations from the FY2021 Performance Audit of 
Mission Bay and San Diego Regional Parks Improvement Funds report issued August 2, 2022. 
We found that the following four of the eight audit recommendations have been 
implemented:

Recommendation 1                  (Priority 2)

To enhance the Mission Bay Park Improvement Fund Oversight Committee’s and the San Diego 
Regional Park Improvement Fund Oversight Committee’s ability to carry out their oversight 
responsibilities under Charter Section 55.2, we recommend: The Engineering & Capital Projects 
and the Parks and Recreation Departments should enhance the detail of capital project 
information provided to the Improvement Fund Oversight Committees. Whenever a request 
is made to increase funding/budget of a project that requires committee approval, detailed 
project estimates, including factors driving cost increases, should be provided to the committees. 
Additionally, this information should also be provided to the committees once a year for each 
project requesting new funding in the coming fiscal year. 

Implemented

Greatly enhanced reports are now being provided to each oversight 
committee. The Parks and Recreation Department worked with 
the Engineering & Capital Projects Department to develop a more 
comprehensive presentation that expands on key project information, 
including scope, financials, schedule, and status. The goal is to offer 
this report at least two times each year. When new funding requests 
are made, reports will show the project scope, financials, schedule, and 
status, much like the semi-annual update.

Recommendation 2                  (Priority 1)

To ensure proper considerations are given to replenish Improvement Funds, we recommend: The 
Department of Finance (DoF) present an option to compensate the Improvement Funds for lost 
revenue to the Mayor for consideration as part of the mid-year budget update. 

Implemented

As part of the Fiscal Year 2023 Mid-Year Budget Monitoring process, 
DoF staff evaluated the option of replenishing the Park Improvement 
Funds, including the possibility of using the federal and State funds 
received by the City as discussed in the report. This option was 
presented to the Mayor as part of a briefing on the Mid-Year report 
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that occurred on January 31, 2023.  

City Management advised that while American Rescue Plan Act 
(ARPA) funds can be used to replace lost revenue during the COVID-19 
pandemic, it must be reported with an eligible expenditure for the 
provision of Government Services and cannot be supported simply 
by a loss of revenue. ARPA does have a dedicated reporting category 
for capital expenditures, separate from the revenue replacement 
provision, that allows for capital expenditures to support COVID-19 
public health or economic response. While there has undoubtedly 
been an economic impact to the Park Improvement Funds, and there 
may be long-term financial impacts due to the decreased transfers, 
the existing fund balance within these special funds calls into question 
the ability to identify eligible expenditures within the term of the grant 
to meet reporting requirements. For these reasons, it was ultimately 
determined by City Management, in consultation with the Mayor, that 
the use of these funds to support additional allocations as part of the 
mid-year budget amendment was not recommended.

Recommendation 6                  (Priority 3)

To ensure proper representation of Council Districts on the Mission Bay Park Committee, in light 
of the redistricting, we recommend: The City should amend Municipal Code Section 26.30 to 
reflect geographic representation of the Mission Bay community. 

Implemented

The Office of Boards and Commissions initiated the process of 
amending the Municipal Code to reflect the redistricting changes. 
Municipal Code Section 26.30(c)(3)(A) was amended on December 
14, 2022, by Ordinance 21580, effective January 13, 2023, to state the 
following: 

(3) “The members shall be appointed by the Mayor and confirmed by 
the City Council, subject to the following conditions:

(A) The Mayor shall appoint three members from nominations 
submitted by the Councilmember representing the Council 
District that contains the largest geographic area of Mission Bay 
Park, and three members from nominations submitted by the 
Councilmember representing the Council District that contains 
the next largest area of Mission Bay Park, or if none, the Council 
District located in closest proximity to Mission Bay Park;”
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Recommendation 8                  (Priority 3)

To ensure project expenditure accounting is accurate and supported in the accounting system 
of record (SAP), we recommend: The Process Narrative for Purchase Order Invoices and Credit 
Memos (PN-0026) should be updated to ensure that invoices received for multiple projects are 
supported by reconciliations identifying the allocated amounts to each project. Reconciliations 
should be uploaded along with the invoices to SAP. 

Implemented

The department updated the Process Narrative for Purchase Order 
Invoices and Credit Memos (PN-0026) to include reconciliations.  

The following four audit recommendations from the FY2021 Performance Audit of Mission 
Bay and San Diego Regional Parks Improvement Funds have not been implemented:

Recommendation 3                  (Priority 2)

To improve oversight and accountability in lease management practices, we recommend: The 
Department of Real Estate and Airport Management should conduct and document routine site 
visits of leased properties on Mission Bay Lands at a minimum frequency of once every 3 years to 
ensure properties are being well maintained and are being operated in accordance with the lease 
terms. The documentation should include, but not be limited to:

• Verification that insurance certificates are current; 

• Verification that rent adjustments are current; 

• Verification that sublease operations are properly approved; 

• Condition of the leasehold, based on a visual inspection; and

• Potential safety violations or hazard identified based on a visual inspection.

Should staff identify any violations to lease terms, staff should notify lessees in writing and 
request they cure the issue. 

In Process

The Department of Real Estate and Airport Management will conduct 
routine site visits with a minimum frequency of once every 3 years 
for leased properties on Mission Bay Lands. Site visits will include the 
recommended visual site inspections to ensure lease compliance in 
accordance with the list included in Recommendation 4, however these 
inspections will not be technical. The target implementation date for 
this recommendation is July 2025.
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Recommendation 4                  (Priority 2)

The Department of Real Estate and Airport Management should require lessees to submit annual 
rent rolls to the City to allow City staff to reconcile subleases annually and timely identify expiring 
subleases or non-approved subleases. 

In Process

The Department of Real Estate and Airport Management will work 
with the City Attorney’s Office to draft language requiring rent rolls 
in new leases or amendments to leases, as appropriate. The target 
implementation date for this recommendation is July 2024.

Recommendation 5                  (Priority 2)

The Department of Real Estate and Airport Management should include a Facility Condition 
Inspection clause in future leases involving in-water improvements to ensure that docks, piers, or 
marinas are being properly maintained. 

In Process

The Department of Real Estate and Airport Management will work with 
the City Attorney’s Office to draft language requiring Facility Condition 
Inspection clauses, as applicable, to future long-term leases that have 
in-water improvements. The target implementation date for this 
recommendation is July 2024.

Recommendation 7                  (Priority 3)

To ensure Committees are properly staffed in compliance with the City Charter, we recommend: 
The Office of Boards and Commissions should bring appointment and reappointment resolutions 
to City Council on a routine basis and in a timely manner to maintain proper active standing of the 
members on both the Mission Bay Park Committee and the Park and Recreation Board. 

In Process

For the Mission Bay Park Committee, there have been four new 
appointments and two re-appointment resolutions, but currently there 
are eight members serving under expired terms. For the Park and 
Recreation Board, there have been five new appointments and one re-
appointment resolution, but currently there is one vacancy, and seven 
members are serving under expired terms.  
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Additionally, Municipal Code Section 26.30(c) requires that an 
interval of four years must pass before a person who has served 
eight consecutive years on the Mission Bay Park Committee can be 
reappointed and two members of the Mission Bay Park Committee 
are currently serving beyond eight consecutive years in violation of 
the Municipal Code. The Office of Boards and Commissions should 
ensure appropriate staffing for this committee in compliance with the 
Municipal Code.

The original target implementation date for this recommendation was 
November 2022 and the revised target date is November 2023.    
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Appendix A 
Definition of Audit Recommendation Priorities 

The Office of the City Auditor maintains a priority classification scheme for audit 
recommendations based on the importance of each recommendation to the City, as described 
in the table below. While the City Auditor is responsible for providing a priority classification 
for recommendations, it is the City Administration’s responsibility to establish a target date to 
implement each recommendation, taking into consideration its priority. The City Auditor requests 
that target dates be included in the Administration’s official response to the audit findings 
and recommendations. 

PRIORITY CLASS* DESCRIPTION

1 Fraud or serious violations are being committed. 

Significant fiscal and/or equivalent non-fiscal losses are occurring. Costly 
and/or detrimental operational inefficiencies are taking place. A significant 
internal control weakness has been identified.

2 The potential for incurring significant fiscal and/or equivalent nonfiscal 
losses exists. The potential for costly and/or detrimental operational 
inefficiencies exists. 

The potential for strengthening or improving internal controls exists.

3 Operation or administrative process will be improved.

* The City Auditor is responsible for assigning audit recommendation priority class numbers. A recommendation that clearly 
fits the description for more than one priority class shall be assigned the higher priority.
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Appendix B 
Audit Objectives, Scope, and Methodology  

Objective 

In accordance with the Office of the City Auditor’s Fiscal Year 2023 Audit Work Plan, we conducted 
a performance audit of the Mission Bay and San Diego Regional Parks Improvement Funds for 
fiscal year (FY)2022. Our audit objectives were to verify that the FY2022 collection, allocation, and 
use of Mission Bay Park lease revenues were properly budgeted, authorized, and expended in 
compliance with City Charter requirements.

Scope

Our scope included lease revenues received during FY2022 from properties located on Mission 
Bay Park lands, and expenditures recorded during FY2022 to capital projects charged to the 
Mission Bay Improvement Fund and the San Diego Regional Parks Improvement Fund. In 
addition, we reviewed the composition and communications during FY2022 of the Mission Bay 
Improvement Fund Oversight Committee and the San Diego Regional Parks Improvement Fund 
Oversight Committee. We also reviewed each committee member’s Form 700 (Statement of 
Economic Interest) in order to identify any potential for a conflict of interest.

Methodology 

To accomplish our objectives and test internal controls to determine if they are functioning as 
intended, we performed the following audit procedures:

• Reviewed pertinent laws, policies, and regulations related to Mission Bay Park lease revenues;

• Gathered and analyzed agreements and information 
related to Mission Bay Park lease revenues;

• Identified, collected, and analyzed financial information including transaction 
adjustments and management reports related to Mission Bay Park lease revenues;

• Made inquiries with management and key staff in charge of managing and 
monitoring information related to Mission Bay Park lease revenues;

• Reviewed Mission Bay Park and San Diego Regional Parks Improvement Fund 
Oversight Committee minutes, agendas, Form 700’s, and related bylaws;

• Analyzed the quality and sufficiency of the reporting to the Oversight Committees; 

• Verified the calculation and reporting of project expenditures; and

• Followed up on any outstanding recommendations from prior reports.
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Data Reliability

We did not test the reliability of the City’s financial reporting system as it is the system of record 
for preparation of the Comprehensive Annual Financial Report and is therefore audited each year 
by the independent audit firm for those annual statements.

We did make inquiries of management to ensure the systems utilized by the Department of Real 
Estate and Airport Management have not been updated or changed from prior years. Since this is 
an annual audit and there were no changes to the systems from prior years, there was no need to 
conduct data reliability testing.

Internal Controls Statement

Our review of internal controls was limited to those controls relevant to the audit objectives 
described above. Specifically, we reviewed City Charter and Municipal Code requirements; 
reviewed policies and procedures documents; interviewed department management; reviewed 
financial reports and exported data from City systems; and reviewed agendas and minutes from 
Oversight Committees to ensure compliance with laws and procedures. 

Compliance Statement

We conducted this performance audit in accordance with generally accepted government auditing 
standards. Those standards require that we plan and perform the audit to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and conclusions based on 
our audit objectives. We believe that the evidence obtained provides a reasonable basis for our 
findings and conclusions based on our audit objectives. 
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Appendix C
Prior Year’s Mission Bay and San Diego Regional Parks 
Improvement Funds Financial Activity, As of June 30, 2021

Source: OCA generated based on SAP financial data
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Appendix D
Fiscal Years 2021 and 2020 Mission Bay Park Lease Revenue 
and Location Map

Source: OCA generated based on information from the Department of Finance.
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Appendix D Continued
Mission Bay Park Land Boundary – Lease Location Map  
(Numbers correspond with numbering of leases from the table on previous page)

Note: Numbers correspond with numbering of leases from the table on previous page.

Source: OCA generated based on google map search of lease locations.
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Appendix E
San Diego Regional Park Improvement Fund Project 
Expenditures for Fiscal Year 2022
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Appendix F
Mission Bay Improvement Fund Project Expenditures for Fiscal 
Year 2022
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THE CITY OF SAN DIEGO 

M  E  M  O  R  A  N  D  U  M 

DATE: November 9, 2023 

TO: Andy Hanau, City Auditor, Office of the City Auditor 

FROM: Eric K. Dargan, Chief Operating Officer 

SUBJECT: Management Response to the Office of the City Auditor’s Performance Audit of 
the Mission Bay and San Diego Regional Parks Improvement Funds, Fiscal 
Year 2022 

________________________________________________________ 

This memorandum serves as the management response to the Performance Audit of the 
Mission Bay and San Diego Regional Parks Improvement Funds, Fiscal Year 2022 
(Performance Audit). The draft Performance Audit provided to management did not contain 
any audit findings or recommendations. 

Management is pleased with the City Auditor’s independent conclusion that the City is 
substantially complying with the requirements of Charter Section 55.2. Management also 
acknowledges that City staff continue to implement recommendations from the prior year 
audit issued August 2, 2022. To date, staff have implemented four of the eight audit 
recommendations, which have resulted in the following improvements: 

• The Parks and Recreation Department worked with the Engineering & Capital Projects
Department to develop more comprehensive reporting for the Improvement Fund
Oversight Committees that expands on key project information, including scope,
financials, schedule, and status.

• As part of a briefing on the Fiscal Year 2023 mid-year budget report, the Department
of Finance presented an option to the Mayor to compensate the Improvement Funds
for lost revenue.

• Municipal Code Section 26.30 was amended in December 2022 to ensure proper
representation of Council Districts on the Mission Bay Park Committee.

• The Process Narrative for Purchase Order Invoices and Credit Memos (PN-0026) was
updated to require that invoices received for multiple projects are supported by
reconciliations that identify the amounts allocated to each project.

In addition, City staff continue making progress toward implementing the remaining 
recommendations and look forward to providing the Office of the City Auditor with updates 
for inclusion in the City Auditor’s Recommendation Follow-Up Report for the period ending 
December 31, 2023. 

Management Response
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Page 2 
Andy Hanau, City Auditor, Office of the City Auditor 
November 9, 2023 

City staff and management appreciate the work undertaken by the Office of the City Auditor 
in conducting this review. Thank you for the opportunity to review and provide comments on 
the draft report. Management appreciates your team’s professionalism throughout this 
engagement. 

Thank you, 

Eric K. Dargan 
Chief Operating Officer 

ED/lfb 

cc: Paola Avila, Chief of Staff, Office of the Mayor 
Charles Modica, Independent Budget Analyst 
Matthew Vespi, Chief Financial Officer 
Kristina Peralta, Deputy Chief Operating Officer 
Alia Khouri, Deputy Chief Operating Officer 
Casey Smith, Deputy Chief Operating Officer 
Kris McFadden, Deputy Chief Operating Officer 
Christiana Gauger, Chief Compliance Officer, Compliance Department 
Jessica Anderson, Director of Policy, Office of the Mayor 
Penny Maus, Director, Department of Real Estate and Airport Management 
Andy Field, Director, Parks & Recreation Department 
Rolando Charvel, Director and City Comptroller, Department of Finance 
Elizabeth Correia, City Treasurer, Office of the City Treasurer 
Chida Warren-Darby, Director of Appointments, Office of Boards and Commissions 
Rania Amen, Director and City Engineer, Engineering & Capital Projects Department 
Luis Briseño, Program Manager, Compliance Department 
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