
 

 

 

 
 

NORTH PARK PLANNING COMMITTEE 
northparkplanning.org 
 

PUBLIC MEETING 
 

BYLAWS SUBCOMMITTEE MEETING AGENDA:  

Please go to the Northparkplanning.org website and under the 

documents tab you can view the documents for this meeting. 

Thursday November 16, 2023 – 6:00 p.m.  

Location: North Park Christian Fellowship, 2901 N. Park Way, San 

Diego 92104 

 Zoom Meeting Link  

Meeting Registration - Zoom 

 

        I. Parliamentary Items  

 A. Call to Order (6:00pm)  

B. Modifications & Adoption of the Agenda   
 

C. Announcements 
 
 

II. Non-Agenda Public Comment (2 minutes each)   
 

 
III.   Examination, discussion, and approval of the draft Bylaws and of the draft Community 
Participation and Representation Plan  
 
IV.   Adjournment (7:00pm)  

 
For information about the Bylaws Subcommittee please visit  northparkplanning.org or contact the Chair, 

Mark Spitzer, at  urbandesign@northparkplanning.org or 619 602-7851 

* Subcommittee Membership & Quorum:  When all 15 elected NPPC Board Member seats are filled, the maximum total of seated 

(voting) UD-PR Subcommittee members is 13 (up to 7 elected NPPC Board Members and up to 6 seated North Park community 

members). To constitute a quorum, a majority of the seated UD-PR Subcommittee members must be elected NPPC Board Members. 
 

 
 

http://www.northparkplanning.org/
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJIvdO6upjovGtzn1cN76s_wO0ab7Ln07gEj%23%2Fregistration&data=05%7C01%7C%7C4ab3832a2c0c49faa7f308db63c69b87%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638213476883547093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Fgoc%2Bw72bBTjrhKa23Zqia0V%2B%2B460YMmJwoAF5Nh4qc%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fmeeting%2Fregister%2FtJIvdO6upjovGtzn1cN76s_wO0ab7Ln07gEj%23%2Fregistration&data=05%7C01%7C%7C4ab3832a2c0c49faa7f308db63c69b87%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638213476883547093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2Fgoc%2Bw72bBTjrhKa23Zqia0V%2B%2B460YMmJwoAF5Nh4qc%3D&reserved=0
http://www.northparkplanning.org/
mailto:urbandesign@northparkplanning.org
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Highlights to changes to the bylaws: 11/10/23 

Community Participation and Representation Plan not included. 

Additions are highlighted, omissions by strikeout.  References to council Policy CP-600-24 are indicated 

by (CP). 

 
Article l Section 1. The official name of this organization is the North Park Planning 

Committee, or the North Park Community Planning Group.  

 

Article ll Section 1 . The CPG may work with the City, other governmental agencies, or other 

organizations or individuals on issues not specifically stated in these bylaws. 

 

Article ll Section 6 Alternate Section 6 (CP)      The CPG must comply with California’s Open 

Meeting Law, the Ralph M. Brown Act, set forth at California Government Code 

sections 54950 through 54963 (Brown Act), by conducting, when required, meetings 

that are open to the public, properly noticed, and in compliance with each of the 

Brown Act provisions. Failure of the CPG to conduct meetings in compliance with 

the Brown Act provisions shall constitute sufficient reason for the CPG to lose its 

Council recognition and may subject the CPG and CPG voting members to a loss of 

indemnification by the City. 

 

Article lll Section 1 Section 1. The North Park Planning Committee shall consist of 15 elected 

Voting Board Members to represent the community. These members of the 

planning group shall constitute the officially recognized Board of the 

community planning group for the purpose of these bylaws and Council Policy 

600-24. (CP 4.1) The CPG shall have no less than 10 or more than 20 Voting 

Members. 

  

 If necessary to increase diversity in the Voting Members of the Board, or to 

increase functionality, the Board may, by majority vote, add additional Voting 

Members up to a total of 20. 

 

 To increase diversity and/or communication the City Council representative for 

North Park and the Mayor’s office may each appoint one (or more than one?) 

Voting Member to the Board.  These appointees shall submit a resume and be 

interviewed by the Board.  They must meet the requirements for Board 

Membership as defined in Section 2 below. Their appointment to the board is 

subject to the approval of the Board.  These appointments should be made 

withing the 30 days following a regularly scheduled election held by the CPG. 

 

Or  

CP4.3.1 To ensure representation of unique stakeholder interests in the community planning 

area, the CPG may create appointed non-voting seats. (These appointed non-voting seats may include, 

but are not limited to bicycle advocates, automobile and public transit advocates, churches, recreation 
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and sports advocates, rental residents and managers, people with disabilities, artist groups, etc.) 

(Appointed seats need the approval of a majority of voting board members.) 

 

The Board will have a Youth Member, a High School student living in North Park.  

( Voting or Non Voting?) 

 

Article V Section 5A, part 3  Eligibility to vote. The North Park Planning Committee will require (1) 

proof of identity and (2) proof of eligibility of those community members who are seeking to vote 

in the election. The Election Subcommittee shall allow voters to establish eligibility to vote after 

the formation of the Election Subcommittee and through any voting period, as specified by the 

subcommittee. Requirements found throughout Article V-Elections should be construed liberally 

by the NPPC and the NPPC Election Subcommittee and any doubt resolved in favor of allowing a 

community member to vote. 

i. Article V Section 5A part bi  A resident, who is an individual 

whose primary address of residence is an address in the North 

Park community planning area, shall provide: 

 

 A picture ID to establish their identity and residency in North Park. In lieu of a driver’s license or other 

picture ID (including but not limited to the following examples such as passport, employee identification 

card, identification card provided by a commercial establishment, credit or debit card, military 

identification card, student identification card, health club identification card, insurance plan 

identification card or public housing identification card), or any of the following documents, provided 

that the document includes the name and address of the individual presenting it, and is dated after the 

date of the last election unless document is intended to be of a permanent nature such as a pardon or 

discharge, may be presented (e. g. utility bill, bank statement, government check, government paycheck, 

document issued by a governmental agency dated for the election in which the individual is providing it 

as proof of residency or identity, voter notification card or public housing identification card issued by a 

governmental agency,  lease or rental statement or roommate agreement, or student identification 

card, tuition statement or bill issued by a governmental agency, insurance plan card or drug discount 

card, discharge certificates (pardons or other official documents) issued to the individual by a 

governmental agency in connection to with the resolution of a criminal case, indictment, sentence or 

other matter, public transportation authority (senior citizen and disabled discount cards) issued by a 

governmental agency, identification documents issued by governmental disability agencies, 

identification documents issued by governmental homeless shelters and other governmental temporary 

or transitional facilities, drug prescription issued by a governmental doctor or other governmental 

health care provider, property tax statement issued by a governmental agency, vehicle registration (or 

vehicle certificate or ownership) issued by a governmental agency.  This replaces:  

i. In lieu of driver’s license, a bill (such as City Water, SDG&E, AT&T etc.) dated within the 

previous 60 days with the individual’s name and address clearly stated may be substituted. 

 

Article Vl Section 1  Each Voting Board Member will sit on at least one Subcommittee or Working 

Group or fulfill a necessary task of the NPPC.  The Chairman of the Board may excuse this 
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requirement in extenuating circumstances. 

 

Article Vl Section 2, part ii  PUBLIC COMMENT- Any interested member of the public may comment 

on agenda items during regular or special planning group meetings. In addition, each agenda for a 

regular planning group meeting shall allow for a public comment period at the beginning of the 

meeting for items not on the agenda but are within the scope of authority of the planning group. 

Planning group members may make brief announcements or reports to the planning group on 

their own activities under the public comment section of the agenda. The planning group may 

adopt time limits for public comment to ensure operational efficiencies.  It is recognized that 

members of the pubic may be frustrated or angry when they come to speak.  The Board will listen 

during the speakers allotted time without comment or censure.  

Article VI Section 2 part b,i  STANDING SUBCOMMITTEES - Pursuant to the purpose of the North 

Park Planning Committee as identified in Article II, Section 1 the planning group has established 

the following standing subcommittees 1. Public Facilities/Transportation, 2. Urban Design/Project 

Review, and 3. Communication. 

Article VI Section 2 part b,ii  AD HOC SUBCOMMITTEES - The North Park Planning Committee will 

also create as needed Ad Hoc Committees to address a particular planning or operational matter 

(such as the Elections Subcommittee).  Ad hoc subcommittees which are temporary and advisory 

with no decision making capacity, may meet without public notice. 

Article Vl Section 2 part b, v   WORKING GROUPS 

Working Groups may be created by the Chairman of the Board to perform a specific task 

and/or to create recommendations.  Working Groups have no decision making capacity, 

are temporary, and may meet without public notice. 

 Article Vll Section 6  Document Specialist(s). A Document Specialist(s) will be familiar with and 

have available at Board meetings the following documents; Council Policy 600-26, The 

Administrative Guidelines, The North Park Community Plan, The Brown Act, The Rules of Order, 

The Bylaws, Demographic information for North Park, and additional documents as specified by 

the Chairman.  

  

Article lX Section 3        Ethical Standards 

1.1 Commitment to Non-Discriminatory Practices 
The CPG, in conducting its responsibilities, will not discriminate against any person or persons by 
reason of race, color, sex, gender, age, creed, national origin, ancestry, sexual orientation, marital 
status, military or veteran status, genetic information, medical condition, or physical or mental 
disability. 
 

1.1 Records Retention 
The CPG will maintain its official records, including its rosters, annual reports, meeting agendas, and 
meeting minutes, for a minimum of five years (either on its website, in electronic files, or in hard 
copies) from the date each record is created, and will make all official records available to the City 
and to any member of the public upon request. 
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1.1 Collaboration with City Staff 
CPG voting members will collaborate with the City on an ongoing basis and as requested by the City to 
increase its voting members’ understanding of the role and responsibilities of the CPG. 
 

1.1 Violations of City Requests for Input 
The CPG acknowledges that a consistent failure to respond to the City’s request for input on the 
preparation of, adoption of, implementation of, or amendment to the General Plan or a community, 
precise, or specific plans may result in revocation of recognition as referenced in Policy 600-24. 
Consistent failure to provide input on private development applications or public infrastructure 
projects may result in revocation of recognition. Further, that such a determination resulting in the 
forfeiture of rights to represent its community for these purposes will be made by the Council upon 
the recommendation of the Mayor or his/her Designee. 
 

1.2 Voting Member Training 

The CPG will require all CPG voting members to complete the formal education program in- person or 
on-line offered by the City. 

 
The CPG will require voting members to complete the training each year within 60 days of being 
initially elected or appointed to the CPG, and by no later than June 1st of each succeeding year for as 
long as the voting member is serving or re-elected. 

 
Evidence of completion of annual training shall be part of the CPG’s official records. Failure of voting 
members to complete the specified training each year will make the member ineligible to serve. 
 

?  Number   Participation during meetings 

It is the duty of a planning group as a whole, and of each individual member, to refrain from 

conduct that is detrimental to the planning group or its purposes under Council Policy 600-24.   

CPG Board Members should use sound judgment to make the best possible business decisions 

for the association, taking into consideration all available information, circumstances, and 

resources.   

No member, either CPG Board Member or meeting attendees, shall be permitted to disturb the 

public meeting so as to disrupt the public process as set forth on the planning group’s agenda.  

All CPG Board Members will Refrain from personal attacks, harassment, or threats with 

colleagues, staff, or residents. 

If during CPG meetings, there is a disruption, the CPG Chair is allowed to warn the disrupter 

about their behavior and the need for the meeting to continue.  A second warning of 

inappropriate behavior and the CPG Chair can call for a brief recess.  After the meeting starts 

again, if the disruptive behavior continues then the CPG Chair can table the issue and move to 

the next issue.  If the disruptive behavior continues the Chair can choose to reschedule meeting 

for a later time. 
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1.1.1 Standards of Conflicts of Interest 

CPG voting members with a potential conflict of interest should recuse from participation in a meeting 

or to make recommendation if they have a direct economic interest related to an issue. A direct 

economic interest includes, but is not limited to, investments in or positions with a business entity, 

interest in real property, source of income, source of gifts, and personal finances. 

 

If the CPG Member has a Conflict of Interest, they must disclose the interest and abstain from 

discussion of the issue.  The CPG Member must take a short break from the meeting and not be present 

during the discussion.  The CPG Member absence must be documented and will count as part of the 

quorum for that item. 

 

1.1.2 Example Exceptions to Conflicts of Interest 

Exceptions to conflicts of interest may be granted by a CPG board to other CPG voting members who 

can show that the decision will not have an effect on their economic interest. 

 

(1) Abstentions for Potential Conflicts of Interest 

CPG voting members may voluntarily choose to abstain from voting when that member has legitimate, 

non-economic, personal interests in the outcome that would, at minimum, give the appearance of 

impropriety, cast doubt on that member’s ability to make a fair decision, or a where that voting member 

lacks sufficient information upon which to cast a vote. The CPG’s record of the vote on the item will 

reflect an abstaining voting member in the vote and they are still counted in a community planning 

group quorum for that item, regardless of the point in time they declare their abstention. 

 

1.1.1 Potential Conflicts of Interest 

CPG voting members found to have a conflict of interest who did not recuse from a vote may be subject 

to disciplinary action by the officers of the CPG, which may include expulsion from the board. The CPG 

will report in writing instances of disciplinary action to the City within 60 days of any allegation. 

 

1.2.2 Political Actions 

Neither the CPG nor voting members in their capacity as such may use their title from or position on a 

CPG for political endorsements of individuals. The CPG may, however, upon majority vote, take a 

position on pending legislation that is within the CPG’s purview. 

 

1.2.3 Donations 

Neither the CPG nor its voting members should accept donations on behalf of any individual running for 
office. 

 

1.2.4 Equal Time for Candidates or Ballot Measures 

The CPG will endeavor to grant equal time for candidates or ballot measures if docketed on the CPG 

agenda. Equal time does not apply to individuals speaking during non-agenda public comment. 

 

1.2.5 Gifts 

The CPG Member shall decline gifts directly or indirectly from owners, residents, contractors, or 

suppliers. 
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DRAFT BYLAWS OF THE NORTH PARK PLANNING 

COMMITTEE  9/18/23 

Additions are highlighted, omissionr are indicated by strikeout 

 
Community Representation and Participation Plan not included herein 

 

 

 
ARTICLE I Name 

 
Section 1. The official name of this organization is the North Park Planning Committee, or the 

North Park Community Planning Group hereinafter referred to as NPPC or the 

NPCPG or the CPG  

Section 2. All activities of this organization shall be conducted in its official name. 

Section 3. The community planning area boundaries for the North Park Planning Committee are 

the boundaries of the North Park community, as shown on Exhibit "A.” 

 
Section 4. Meetings of the North Park Planning Committee shall be held within these boundaries, 

except that when the North Park Planning Committee does not have a meeting facility 

within its boundary that is accessible to all members of the public, they may meet at 

the closest meeting facility. 

 
Section 5. The official positions and opinions of the North Park Planning Committee shall not be 

established or determined by any organization other than the planning group, nor by 

any individual member of the planning group other than one authorized to do so by the 

planning group. 

 
The North Park Planning Committee may authorize a current or former elected Board 

member to serve as a designated representative on an external committee or task force. 

Authorization for appointment as a designated North Park Planning Committee 

representative requires a vote by the North Park Planning Committee, which must 

include specific information regarding the designated representative’s authority to 

represent the group’s positions, and how the individual is to report back to the Board 

on the committee or task force’s work or actions. 

Refer to Administrative Guidelines Article 1, Section 4 for further clarification. 

 

 
ARTICLE II Purpose of Community Planning Group and General Provisions 

 

Section 1. The North Park Planning Committee has been formed and recognized by the City 

Council (CP) to work with and to make recommendations to the City Council, 

Planning Commission, City staff, and other governmental agencies on land use 

matters, specifically concerning the preparation of, adoption of, implementation of, or 
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amendment to, the General Plan or a land use plan when a plan relates to the North 

Park community boundaries. The planning group also advises on other land use 

matters as requested by the City or other governmental agency as detailed in Council 

Policy 600-24, Article II: Purpose of Community Planning Groups and General 

Provisions. The CPG may work with the City, other governmental agencies, or other 

organizations or individuals on issues not specifically stated in these bylaws. 

 

 

Section 2. In reviewing individual development projects, the NPPCNorth Park Planning 

Committee should focus such review on conformance with the Land Development 

Code, and the adopted community plan and/or the General Plan. Preliminary 

comments on projects may be submitted to the City during the project review process. 

Whenever possible, the formal planning group recommendation should be submitted 

no later than the end of the public review period offered by the environmental review 

process. Upon receipt of plans for projects with substantive revisions, the planning 

group may choose to rehear the project and may choose to provide a subsequent 

formal recommendation to the City. 

Section 2a (CP)   The CPG recognizes that City staff and development project applicants in some cases are not 

required by the City to present their project or application before the CPG although the City encourages 

applicants to conduct robust engagement with all CPGs, the community, and project neighbors. 

 

 
Section 3. All activities of the North Park Planning Committee shall be nonpartisan and 

nonsectarian and shall not discriminate against any person or persons by reason of 

race, color, sex, age, creed, national origin, sexual orientation, or physical or mental 

disability. In addition, meeting facilities must be accessible to disabled persons. 

 
Section 4. The North Park Planning Committee shall not take part in, officially or unofficially, or 

lend its influence in the election of any candidate for political office. Elected members 

shall not identify affiliation with a planning group when endorsing candidates for 

public office. The planning group may take a position on a ballot measure. 

 
Section 5. The North Park Planning Committee's failure to respond to the City's request for input 

on the preparation of, adoption of, implementation of, or amendment to, the General 

Plan or a community, precise, or specific plan, or failure to review and reply to the 

City in a timely manner on development projects shall result in the forfeiture of rights 

to represent the North Park community for these purposes. Such a determination 

resulting in the forfeiture of rights to represent the community for these purposes shall 

be made only by the City Council upon the recommendation of the Mayor’s Office. 

 

Alternate Section 6 (CP)      The CPG must comply with California’s Open Meeting Law, the Ralph 

M. Brown Act, set forth at California Government Code sections 54950 through 54963 

(Brown Act), by conducting, when required, meetings that are open to the public, properly 

noticed, and in compliance with each of the Brown Act provisions. Failure of the CPG to 

conduct meetings in compliance with the Brown Act provisions shall constitute sufficient 

reason for the CPG to lose its Council recognition and may subject the CPG and CPG 

voting members to a loss of indemnification by the City. 

  



3 

 

Section 6. The North Park Planning Committee operates under the authority of the Ralph M. 

Brown Act which requires that meetings of the Board, the Standing Subcommittees, and 

some other meetings of the planning group are open and accessible to the public. In 

addition, Council Policy 600-24 "Standard Operating Procedures and Responsibilities 

of Recognized Community Planning Groups" and these bylaws govern the operations 

of the planning group. Several provisions of these bylaws constitute Brown Act 

requirements as outlined in the Policy.  

 

 Amendments to Council Policy 600-24 will apply to the North Park Planning 

Committee, as well as to all other community planning groups, even if individual 

group’s bylaws are not required to be amended with parallel language. 

 

In addition, the Administrative Guidelines provide explanations of the Policy's 

minimum standard operating procedures and responsibilities of this planning group. 

The latest version of Robert's Rules of Order is used when the Policy, the 

Administrative Guidelines, and these bylaws do not address an area of concern or 

interest. 

 
Section 7. The North Park Planning Committee may propose amendments to these bylaws by a 

two- thirds vote of the voting members of the planning group. Proposed amendments 

shall be submitted to the offices of the Mayor and City Attorney for review and 

approval. Any proposed amendments that are inconsistent with Council Policy 600-

24 shall not be approved by the Mayor and City Attorney and shall be forwarded to 

the City Council President, who shall docket the matter for Council consideration. 

Bylaw amendments are not valid until approved by the City. 

 

ARTICLE III Community Planning Group Organizations 

 
Section 1. The North Park Planning Committee shall consist of 15 elected Voting Board 

Members to represent the community. These members of the planning group shall 

constitute the officially recognized Board of the community planning group for the 

purpose of these bylaws and Council Policy 600-24. (CP 4.1) The CPG shall have no 

less than 10 or more than 20 Voting Members. 

  

 If necessary to increase diversity in the Voting Members of the Board, or to increase 

functionality, the Board may, by majority vote, add additional Voting Members up to 

a total of 20. 

 

 To increase diversity the City Council representative for North Park and the Mayor’s 

office may each appoint one Voting Member to the Board.  These appointees shall 

submit a resume and be interviewed by the Board.  They must meet the requirements 

for Board Membership as defined in Sectyion 2 below. Their appointment to the 

board is subject to the approval of the Board.  These appointments should be made 

withing the 30 days following a regularly scheduled election held by the CPG. 

 

Or  

CP4.3.1 To ensure representation of unique stakeholder interests in the community planning area, the 

CPG may create appointed non-voting seats. (These appointed non-voting seats may include, but are not 
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limited to bicycle advocates, automobile and public transit advocates, churches, recreation and sports 

advocates, rental residents and managers, people with disabilities, artist groups, etc.) (Appointed seats need 

the approval of a majority of voting board members.) 

 

 
Section 2. Council Policy 600-24 requires that elected members of the North Park Planning 

Committee shall, to the extent possible, be representative of the various geographic 

sections of the community and diversified community interests. 

 

On the North Park Planning Committee elected seats are filled by any eligible Community 

Member as identified below. There is no further restriction on the distribution of seats 

among interests in the community. 

 

Planning group Board members shall be elected by and from eligible members of the 

community. To be an eligible Community Member an individual must be at least 18 

years of age, and shall be affiliated with the community as: 

 
(1) a North Park resident, who is an individual whose primary address of 

residence is an address in the North Park community planning area, or, 

 
(2) a North Park property owner, who is an individual identified as the sole or 

partial owner of record or their designee of a real property (either developed 

or undeveloped) within the North Park community planning area; however, 

only one property owner or designee per North Park property may vote 

and/or run for election to the North Park Planning Committee Board; or, 

 
(3) a non-resident North Park business owner, who must be either the sole or 

partial owner or designee of a business or not-for-profit organization 

located within the North Park Community planning area. Only one 

individual as defined above may vote in an election or hold a seat on 

the board. ordesignee at a non-residential real property address in the 

community planning area; However, only one non-resident business or non-

profit may vote in an election or hold a seat on the Board. may hold a seat . per 

North Park property owner or business. 

 
An individual may become an eligible Community Member member of the 

community by demonstrating qualifications contained in (1), (2), or (3) above to be 

an eligible member of the community to the NPPC Secretary or Election 

Subcommittee prior to the March election or at the time of voting. Member 

eligibility must be established after the formation of the Election Subcommittee. 

 
To become an eligible member for candidacy purposes, an individual must: (1) submit 

an application demonstrating eligibility. and (2) attend at least one meeting of the 

North Park Planning Committee (documented by signing in). In order to run in the 

March general election this   these two items must be completed prior to the March 

election. 

 
Once eligibility to vote is established, an individual remains an eligible member of the 
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community until a determination is made that the individual does not meet the 

planning group’s criteria and formal action is taken by the planning group. However, 

the North Park Planning Committee shall require proof of eligibility during elections. 

 
Section 3. Voting Members of the North Park Planning Committee Board shall be elected to 

serve for fixed terms of 2 years with expiration dates during alternate years to 

provide continuity. 

 
No person may serve on the planning group for more than eight consecutive years. 

 
The eight year limit refers to total maximum consecutive years of service time, not to 

individual seats held. After a one-year break in service as a planning group member, 

an individual who had served for eight consecutive years shall again be eligible for 

election to the planning group. 

 
The planning group will actively seek new members to the extent feasible. If not 

enough new members are found to fill all vacant seats the planning group may retain 

some members who have already served for eight consecutive years to continue on the 

planning group without a break in service. Refer to Council Policy 600-24 Article III, 

Section 4 for further clarification. 

 

Section 4. A member of the North Park Planning Committee must retain eligibility during the 

entire term of service. 

 
Section 5. A member of the North Park Planning Committee found to be out of compliance with 

the provisions of Council Policy 600-24 or the planning groups adopted bylaws risks 

loss of defense and indemnification [legal protection and representation] pursuant to 

Ordinance No. O-19883 NS, and any future amendments thereto. 

 
Section 6. Some provisions of these bylaws constitute requirements under the Brown Act, as 

outlined in Council Policy 600-24. A member of the North Park Planning Committee 

who participates in a meeting of the planning group where actions are alleged to have 

been in violation of the Brown Act may be subject to civil or criminal consequences. 

 

ARTICLE IV Vacancies 

 

Section 1. The North Park Planning Committee shall find that a vacancy exists upon receipt of a 

resignation in writing from one of its members or upon receipt of a written report from 

the planning group's secretary reporting the third consecutive absence or fourth 

absence in the 12-month period of April through March each year, of a member(s) 

from the planning groups regular meetings. 

 

A vacancy may also exist following a vote of a community planning group as 

described in Article III, Section 5 of Council Policy 600-24 related to ineligibility, or 

following conclusion of a member-removal process conducted under Article IX of the 

Policy, or due to adopted bylaws violations. 

 
Section 2. Vacancies that may occur on the North Park Planning Committee should be filled no 
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later than 120 days following the date of the determination of the vacancy. However, 

when the end of the 120 day period occurs within 90 days of the annual March 

election, the vacancy may be included in the March election. The term of office of any 

member filling a vacancy shall be for the balance of the vacated term. 

 
The North Park Planning Committee may fill vacancies at the time the vacancies are 

declared, or as soon as feasible. A single Vacancies that occurs on the North Park 

Planning Committee shall be filled by a majority vote of the North Park Planning 

Committee. 

 

       Two or more concurrent community planning group vacancies shall be filled by a vote

       of all eligible members in accordance with procedeures as outlined in Article V 

 
In the case of a midterm vacancy, once the vacancy is officially declared, a list of 

eligible candidates shall be submitted at the next regularly scheduled meeting by the 

Secretary.  (How is this list produced?  Maybe we do not need to specify?) 

 
Section 3. When the North Park Planning Committee is unable to fill a vacancy within 120 days, 

as specified above, and the planning group has more than twelve members, a search 

for a new member should continue; however either the seat may remain vacant until 

the next planning group election, or these bylaws may be amended to permit decreased 

membership to a minimum of 12 members.  This isn’t practical, amending the bylaws 

needs City Attorney Approval, see Article ll section 7 

 
If a vacancy remains for more than 60 days from the time a vacancy is declared, and 

there are less than 12 elected planning group members in good standing, the planning 

group shall report in writing the efforts made to fill the vacancy to the City. If, after 60 

additional days, the planning group membership has not reached 12 members, the 

planning group will be deemed inactive until it has attained at least 12 members in 

good standing. 

 
ARTICLE V Elections 

 
Section 1. General elections of North Park Planning Committee members shall be held during the 

month of March in accordance with the North Park Planning Committee’s adopted 

elections procedures. 

 
No later than the January meeting, the NPPC Chairperson shall appoint an Election ad 

hoc subcommittee of five, composed of three elected members who are not running for 

re-election and, if possible, two eligible members of the community. This 

subcommittee shall prepare a list of candidates from the qualified eligible list and 

current Board members whose terms have expired. In February, the Election 

Subcommittee shall present to the planning group a complete list of interested 

candidates collected up to that point in time. Candidates may be added at the February 

meeting. The February meeting shall include candidates’ statements. 

 

The deadline to qualify for candidacy in the March general election shall be prior to 

the adjournment of the February noticed regular or special meeting of the full planning 
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group membership preceding the election. 

 

In order to be a candidate in the March election, an eligible member of the community 

(see Article III, Section 2) must have documented attendance at one meeting of the 

North Park Planning Committee's last 12 meetings prior to the February regular 

meeting preceding the election. 

 

Section 2.  The North Park Planning Committee shall make a good faith effort to utilize means 

appropriate to publicize the planning group's eligibility requirements for candidacy 

and the upcoming elections. 

 

In the election process, the planning group shall seek enough new candidates to exceed 

the number of seats open for election in order to allow those who have served for eight 

consecutive years to leave the group for at least one year. 

 

The North Park Planning Committee holds its election utilizing a combination of 

in-person voting and an online voting option. In-person voting will occur on the 

Saturday preceding the March meeting and at the regular March meeting, as specified 

in the procedures below. The North Park Planning Committee shall submit procedures 

to vote on more than one day to the Mayor and the City Attorney 45 days in advance 

of the first day of voting for review and approval. 

 

Absent urgent matters, the Chair shall not include any agenda items on the March 

meeting agenda other than accepting the election results to allow adequate time for 

in-person voting and vote tabulation. 

 
The North Park Planning Committee will require proof of identity of those eligible 

community members who are seeking to vote in the election. The planning group shall 

ensure that voting is only by eligible members of the community. 

 

The ballot presented to eligible community members to vote will clearly identify 

which seats individual candidates are running for, how many candidates can be 

selected, whether there are limitations on which candidates various categories of 

eligible community members can vote for, and which candidates, if any, must receive a 

two-thirds majority of the vote due to service beyond eight consecutive years of 

service. 

 
The North Park Planning Committee planning group's policy related to write-in 

candidates is that write-in candidates are allowed. If it is later determined that the 

write-in candidate is ineligible, any vote cast for an ineligible write-in candidate is an 

invalid vote and will not be counted. 

 
 

Section 3. Voting to elect new planning group members shall be by secret ballot. Proxy voting for 

elections is not allowed under any circumstances. Development and promotion of 

slates of candidates is allowed. 
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Section 4. The North Park Planning Committee's election becomes final after announcing the 

election results at the conclusion of the noticed regular March monthly planning group 

meeting. The Chair is responsible for preparing, certifying, and forwarding the 

election report to the City. New members shall be seated in April at the start of the 

regular meeting in order to allow their full participation as elected members at the 

April planning group meeting. 

 
Any challenge to the election results must be filed with the chair of the Election 

Subcommittee in writing within 24 hours of the counting of the ballots in order to 

allow enough time to resolve the issue. 

 
If a challenge to the March election results is filed, it will be referred to the Election 

Subcommittee for resolution prior to the seating of the newly elected Board at the 

April regularly scheduled meeting by the process described in Article V, Section 

5.C.15 below. 

 
 

Section 5. The North Park Planning Committee’s voting procedures are: 

 
The ballot presented to eligible members to vote will clearly identify which categories 

candidates have established eligibility in, how many candidates can be selected, and 

which candidates, if any, must receive a two-thirds majority of the vote due to service 

beyond eight consecutive years of service.The ballot will also accommodate write-in 

candidates. 

 

A North Park business may be represented by only one person, who may vote in the 

North Park Planning Committee election or become qualified as a candidate. The 

North Park business owner who enlists a designee to represent them must provide 

documentation to the North Park Planning Committee of that designated 

representative’s identity and authorization to serve as an eligible designee for 

candidacy or voting as discussed below. 

 

For descriptions of the categories, refer to Article III, Section 2 

 

The following are procedures pertaining to the elections provisions of these bylaws: 

 

A. Pre-Election Procedures 

1. Candidates will have the opportunity to make statements during the February meeting. 

Each candidate will be given two minutes to speak to the audience during the meeting. 

All candidates will be invited to submit a statement, not exceeding 200 words, to be 

posted on the NPPC’s website. A candidate who is unable to attend the February meeting 

will have their statement, if available, read during the February meeting. 

 
2. Voting time: Voting will occur at three times: (1) online voting will be open for one week 

preceding the March meeting; (2) an in-person voting window will be held for at least 

three hours on the Saturday preceding the March meeting; and (3) an in-person voting 

window will be held for at least two hours on the evening of the March Meeting. The 

Election Subcommittee will prepare a voting guide, including the start time and end time 

of all voting times, to be presented at the February meeting and posted on the NPPC’s 
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website. 

 
3. In-person voting locations: To be publicly noticed as part of the voting guide prepared by 

the Election Subcommittee. 

 
4. Electioneering is prohibited within the building where and when the election is taking 

place at either in-person voting option. 

 
5. Eligibility to vote. The North Park Planning Committee will require (1) proof of identity 

and (2) proof of eligibility of those community members who are seeking to vote in the 

election. The Election Subcommittee shall allow voters to establish eligibility to vote 

after the formation of the Election Subcommittee and through any voting period, as 

specified by the subcommittee. Requirements found throughout Article V-Elections 

should be construed liberally by the NPPC and the NPPC Election Subcommittee and 

any doubt resolved in favor of allowing a community member to vote. 

 
a. The planning group shall ensure that voting is only by eligible members of the 

community. A potential voter must be an eligible community member, as 

described in Article III, Section 2. In addition to the eligibility documentation 

discussed in the next subsection, a voter unable to present such documentation 

may also seek to establish eligibility by an alternative, reasonable means to the 

Election Subcommittee. Any disputes regarding voter eligibility will be resolved 

by a 4/5ths vote of the Election Subcommittee. Voter eligibility disputes will be 

resolved before that member of the community is allowed to cast a ballot. 

 
b. All voters must produce a government-issued picture ID to establish their 

identity (e.g., a driver’s license) and provide the following documentation based 

on the appropriate category unless establishing eligibility by alternative 

reasonable means, as discussed in the previous subsection: 

 
i. A resident, who is an individual whose primary address of residence is 

an address in the North Park community planning area, shall provide: 

 
 A picture ID to establish their identity and residency in North Park. In lieu of a driver’s license or other 

picture ID (including but not limited to the following examples such as passport, employee identification 

card, identification card provided by a commercial establishment, credit or debit card, military 

identification card, student identification card, health club identification card, insurance plan 

identification card or public housing identification card), any of the following documents, provided that 

the document includes the name and address of the individual presenting it, and is dated since the date of 

the last election, unless document is intended to be of a permanent nature such as a pardon or discharge, 

may be presented (e. g. utility bill, bank statement, government check, government paycheck, document 

issued by a governmental agency dated for the election in which the individual is providing it as proof of 

residency or identity, voter notification card issues by a governmental agency, public housing 

identification card issued by a governmental agency, lease or rental statement or agreement issued by a 

governmental agency, student identification card issued by a governmental agency, tuition statement or 

bill issued by a governmental agency, insurance plan card or drug discount card issued by a 
governmental agency, discharge certificates (pardons or other official documents) issued to the 

individual by a governmental agency in connection to with the resolution of a (criminal case, indictment, 

sentence or other matter), public transportation authority (senior citizen and disabled discount cards) 
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issued by a governmental agency, identification documents issued by governmental disability agencies, 

identification documents issued by governmental homeless shelters and other governmental temporary 

or transitional facilities, drug prescription issued by a governmental doctor or other governmental 

health care provider, property tax statement issued by a governmental agency, vehicle registration (or 

vehicle certificate or ownership) issued by a governmental agency.  

i.  In lieu of driver’s license, a bill (such as City Water, SDG&E, AT&T etc.) dated within the previous 

60 days with the individual’s name and address clearly stated may be substituted. 

ii.An owner of residential or commercial real property (either developed or undeveloped), who 

may or may not reside in North Park and is the individual identified as the sole or partial owner of 

record, or their designee within the community planning area, shall provide: either of the following 

identifications: A current property tax bill with the voter’s name on it, or a copy of the page of the 

property owner’s mortgage with the individual’s name and North Park property address clearly stated. 

 
a. If the voter is a designee of the owner, they must provide 

documentation in #1, plus provide a formal letter from the 

property owner designating the individual as that property’s 

representative. 

 
2. A local business person, who is a local business owner, operator, or 

designee at a non-residential real property address in the North Park 

community planning area (only one business owner representative of a 

particular establishment may hold a seat on the community planning 

group at one time), shall provide: 

 
a. Business tax certificates to identify ownership or a partnership 

of owners on the certificate. 

 
b. If the voter is a designee, they must provide documentation in 

#1, plus provide a formal letter from the business owner 

designating that individual as the business’s registrant 

representative. 

 
3. A non-profit entity or umbrella organization representative, who is a 

designee of a local non-profit or umbrella organization with a 

non-residential real property address in North Park (only one 

non-resident representative of a particular establishment may hold a seat 

on the North Park Planning Committee at one time), shall provide: 

 
a. A formal letter from the organization designating the individual 

as the business’s representative, signed by a member of that 

organization’s board or administration. 

 
4. Multiple category registrant. While only one designated representative 

of a particular business or property owner may hold a seat on the North 

Park Planning Committee, if an eligible voter is both a North Park 

resident and a non-resident North Park business or property owner 

representative, the voter will be identified as a resident. 
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b. Paper Ballots must: 

i. clearly state the number of open seats available and the maximum number of 

candidates to vote for; 

 
ii. accommodate write-in candidates; 

 
iii. state which candidates on the ballot are beyond their eight-year term limit and 

are running in accordance with Council Policy 600-24 Article III, Section 4. 

 
c. Online Ballots must: 

 
i. clearly state the number of open seats available; and the maximum number of 

candidates to vote for either on the ballot itself if possible or via electronic 

means including email and the Committee’s website; 

 
ii. accommodate write-in candidates; 

 
iii. state which candidates on the ballot are beyond their eight-year term limit and 

are running in accordance with Council Policy 600-24 Article III, Section 4 on 

the ballot itself or via electronic means including email and the Committee’s 

website. 

 
d. For in-person voting, Election Subcommittee representatives and volunteer designees 

will staff each table, have an eligibility roster showing all voters who have established 

eligibility, sign-in sheet(s), and ballots. 

 
e. A secure ballot box shall be made available for depositing completed ballots for the 

in-person voting options 

 
f. An election worker having difficulties registering a voter shall ask the Election 

Subcommittee Chair for assistance. 

 
g. If an individual is not on the Eligibility Roster, the individual seeking to vote should 

record their name and address on the sign-in sheet and shall submit proof of eligibility as 

discussed in paragraph A.5 above. The individual may be turned away if proof is not 

produced. 

 
iv. Election Procedures 

a. In-person voting shall begin at the times designated by the Election Subcommittee for 

the two designated voting windows. Completed ballots will be placed in the official 

ballot box and no votes will be counted until the conclusion of all designated voting 

windows. Votes shall be cast in pen and if a voter makes a mistake, the voter must 

request a replacement ballot before placing the ballot in the ballot box; mistaken ballots 

may not be counted, as discussed below. Once deposited, ballots may not be retrieved by 

the Election Subcommittee or the voter. 

 
b. Voting, whether in-person or online, shall be by secret ballot. 
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c. The Election Subcommittee shall select a vendor for online voting and specify the 

vendor in the voting guide presented at the February meeting. If no viable online vendor 

is available, the Election Subcommittee may, but is not required to, approve a “mail in” 

voting option. Online voting will be conducted as specified in the voting guide and will 

be open for one week preceding the March meeting. Once a voter submits an online 

ballot, that ballot will not be cancelled to allow for in-person voting. However, if no 

online ballot is submitted, a voter may elect to vote in person. 

 
d. Proxy voting for elections is not allowed under any circumstances. 

 
e. Paper ballots may be numbered to assist in tabulation of results and do not identify the 

individual voter. 

 
v. Post-Voting Procedures 

a. The Election Subcommittee Chair shall serve as the organizer and implementer of the 

voting process. If the Election Chair becomes unavailable, another member of the 

Election Subcommittee will be appointed to serve in this role. 

 
b. Use “plurality” for counting votes. 

 
c. Counting paper ballots will be done in tandem by members of the Election 

Subcommittee and volunteers who are eligible members of the NPPC. 

 
d. The Election Chair will read the candidates’ names from the paper ballots. Another 

eligible and impartial person will observe the reading of ballots to ensure they are read 

accurately. 

 
e. Two (2) teams of two will be used to simultaneously count ballots read by the Election 

Chair and will serve as both a count and an automatic recount of ballots to ensure 

accuracy. 

 
i. These two (2) teams of two (2) will process the ballots as follows: 

 
1. Team member one (1) of each team will enter the votes onto a 

tabulation/spreadsheet. 

 
2. Team member two (2) of each team will observe this tabulation to 

ensure the vote is entered correctly 

 
3. Votes will be systematically counted and compared at 25 ballot intervals. 

If there is a discrepancy in the total of any subset; the ballots for the 

candidate(s) where the discrepancy occurred will be reviewed until 

consistency can be reached. 

 
4. Counting will proceed in this manner until all ballots are counted. 

5. Each team will tabulate all the subsets to arrive at a final count. 

 
f. Following the tabulation of paper ballots, the Election Chair, observed by all members of 
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the Election Subcommittee, shall add the total paper votes to the votes received via 

online voting. The sum shall constitute the final vote count. 

 
g. If a write-in candidate appears to have enough votes to qualify for a seat, an immediate 

review of their basic qualifications (resident, owner, business person, etc.), as well as 

NPPC Eligibility Form and Monthly Meeting Sign-In Sheets will be performed to 

determine if the candidate is eligible. See Section 1 above. 

 
h. It is the responsibility of any potential write-in candidate to verify they meet attendance 

qualifications prior to the election (i.e., write-in candidates who claim to have registered 

or attended meetings, but did not verify their qualification with the NPPC Election Chair 

prior to election, may be deemed ineligible if NPPC registration paperwork does not 

confirm their eligibility outright). 

 
i. Any vote cast for an ineligible write-in candidate will be counted toward the total 

maximum votes on the ballot, even though the candidate is not eligible. 

 
j. All efforts will be made to accommodate and account for ballots with misspellings that 

clearly indicate a specific write-in candidate. Any disputes shall be resolved by a 

majority vote of the Election Subcommittee. 

 
k. Completed Ballots voting for more than the maximum number of eligible open seats 

allowed will not be included in the vote count. Ballots with attempted cancelled votes 

(i.e., crossed-off names or marks, added notes to count certain marks but not others, or 

other ambiguous markings) shall be reviewed by the Election Subcommittee and counted 

only if a majority of the subcommittee is able to ascertain the voter’s intended votes. 

 
l. Candidates will be placed into vacant seats in order based on the number of votes they 

receive. In the event of a tie, the Election Subcommittee shall determine the winner by a 

random method, such as a coin-flip, drawing of straws, or drawing a name (or names) 

from a hat. All candidates subject to the tie break and present at the March meeting shall 

have the opportunity to observe the tie break. 

 
m. A designate of the Election Subcommittee will submit the tabulated election results to 

the Chair of the North Park Planning Committee for announcement of election results at 

the earliest opportunity possible 

 
n. Election challenges must be made within 24 hours following the March meeting 

adjournment. (Refer to Article V, Section 4 to review challenge procedures) 

 

o. If a challenge is received, the Election Subcommittee shall promptly meet to discuss the 

challenge to determine if any facts to support the challenge were provided by the individual 

filing the challenge. Facts should be related to actions taken during the election process that 

are not in accordance with CP 600-24 or a community planning group’s adopted bylaws, or 

with announced or published election procedures or lack thereof. If there is no substance to 

the challenge and the election results can be certified, newly elected community planning 

group members shall be seated at the beginning of the April regular meeting. A ratification 

vote of the Election Subcommittee’s findings should be placed on the April agenda for a 
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majority vote of the voting members of the planning group. If there is substance to the 

challenge, the Election Subcommittee should identify, with input from the planning group’s 

officers, the appropriate resolution. The resolution should be placed on the April agenda for 

a majority vote of the voting members of the planning group. City staff may be consulted if 

there is any question or assistance needed. Further criteria and procedures for challenges 

will follow Council Policy 600-24 and the Administrative Guidelines. 

 

p. A challenged-induced vacancy will be filled by a vote of the North Park Planning 

Committee pursuant to Article IV, Section 2. 

 
q. The Secretary will maintain ballots for 90 days following the March election or until the 

resolution of any challenge, whichever occurs later. 

 

 

ARTICLE VI Community Planning Group and Planning Group Member Duties 

 
Section 1. It is the duty of the North Park Planning Committee to cooperatively work with the 

City throughout the planning process, including but not limited to the formation of 

long-range community goals, objectives and proposals or the revision thereto for 

inclusion in a General or Community Plan. 

 
It is the duty of all planning group Voting Board Members to conduct official 

business of the planning group in a public setting. It is recognized that the officers of 

the planning group may oversee administrative business of the planning group, such 

as the assembling of the draft agenda, in preparation for public discussions. However, 

all substantive discussions about agenda items or possible group positions on agenda 

items shall occur at the noticed planning group meetings. 

 

Each Voting Member will sit on at least one Subcommittee or Working Group or 

fulfill a necessary task of the NPPC.  The Chairman of the Board may excuse this 

requirement in extenuating circumstances. 

 
It is the duty of a planning group as a whole, and of each individual member, to refrain 

from conduct that is detrimental to the planning group or its purposes under Council 

Policy 600-24. No member shall be permitted to disturb the public meeting so as to 

disrupt the public process as set forth on the planning group’s agenda. 

 
Section 2. (a) Meeting Procedures 

 
It shall be the duty of each member of the North Park Planning Committee to 

attend all planning group Board meeting.  

 

(i) REGULAR AGENDA POSTING - At least 72 hours before a regular 

Board meeting, the agenda containing a brief general description of each 

agenda item shall be posted. The brief general description of each agenda item 

need not exceed 20 words per item unless the item is complex. The agenda 

shall also provide notice of the date, time, and location of the meeting. The 
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agenda shall be posted in a place freely accessible to the general public and 

shall include information on how a request for accessible accommodation may 

be made. Do we do this? Does our website meet this requirement. 

 
The listing of the agenda item shall include the intended action of the planning 

group regarding a specific item (e.g., information item, action item). 

 
The agenda shall be offered to the City for posting on the City’s website and 

shall be posted on the North Park Planning Committee website at least 72 

hours in advance of the meeting. 

 
(ii) PUBLIC COMMENT- Any interested member of the public may 

comment on agenda items during regular or special planning group meetings. 

In addition, each agenda for a regular planning group meeting shall allow for a 

public comment period at the beginning of the meeting for items not on the 

agenda but are within the scope of authority of the planning group. Planning 

group members may make brief announcements or reports to the planning 

group on their own activities under the public comment section of the agenda. 

The planning group may adopt time limits for public comment to ensure 

operational efficiencies.  It is recognized that members of the pubic may be 

frustrated or angry when they come to speak.  The Board will listen during the 

speakers allotted time without comment or censure.  

 

(iii) ADJOURNMENTS AND CONTINUANCES – If the North Park 

Planning Committee does not convene a regularly scheduled meeting, there 

shall be a copy of the "Notice of Adjournment" of the meeting posted on or 

near the door of the place where the adjourned meeting was to be held within 

24 hours after the time the meeting was to be held. 

 
If a meeting is adjourned because less than a quorum was present, a new 

regular meeting agenda must be prepared. If a meeting is adjourned because 

no members of the planning group were present, the subsequent meeting, if 

not a regular meeting, must be noticed as if a special meeting. 

 
(iv) CONTINUED ITEMS - If an item is continued from a prior regular 

meeting to a subsequent meeting more than 5 days from the original meeting, 

a new agenda must be prepared as if a regular meeting; otherwise the original 

meeting agenda is adequate. 

 
(v) CONSENT AGENDA - For items to be considered for a “Consent 

Agenda” all of the following are required: 

 
1. A subcommittee of the planning group has discussed the item at a 

noticed subcommittee meeting, and all interested members of the 

public were given an opportunity to address the subcommittee, and 

2. The item has not substantially changed since the subcommittee’s 

consideration. 

3. Assuming Items 1-2 above are met, items will be added to the 
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Consent Agenda at the discretion of the North Park Planning 

Committee Chair. 

4. An item pulled from consent will generally be added to the agenda 

following the last Action/Discussion Item and may be tabled to a 

future meeting due to time constraints. 

5. Actions Items can be moved to the Consent Agenda if: 

i. a North Park Planning Committee Member in attendance 

makes the request via an  Motion, and 

ii. there are no objections from the public, and 

iii. there is a unanimous vote of the voting members of the 

North Park Planning Committee in attendance. 

The comments of the subcommittee and those made by interested members of 

the public should be reflected in the minutes of the subcommittee. Any 

interested member of the public may comment on a consent agenda item. Any 

interested member of the public may take a consent agenda item off the 

consent agenda by request. 

 
(vi) QUORUM AND PUBLIC ATTENDANCE - A quorum, defined as a 

majority of non-vacant seats of a planning group, must be present in order to 

conduct business, to vote on projects, and to take actions at regular or special 

planning group meetings. 

 
No member of the public shall be required, as a condition of attendance at any 

meeting of the planning group, to register or provide any other information. 

Any attendance list or request for information shall clearly state that 

completion of such information is voluntary. No member of the public may be 

charged a fee for admittance. 

 

(vii) DEVELOPMENT PROJECT REVIEW - The North Park Planning 

Committee may not, as a condition of placing an item on the agenda, require 

applicants to submit additional information and materials beyond which the 

applicant has been required to submit as part of the City's project review 

application process. 

 
When reviewing development projects, the planning group shall allow 

participation of affected property owners, residents, and business 

establishments within proximity to the proposed development. 

 

The planning group shall directly inform the project applicant or 

representative in advance each time that such review will take place and 

provide the applicant with an opportunity to present the project. 

 

(viii) ACTION ON AGENDA ITEMS - An item not noticed on the agenda 

may be added if either two-thirds of the Board membes voting members of a 

community planning group, or every Board member if less than two-thirds of the 

voting members of the community planning group are present, determine by a 

vote that there is a need to take an immediate action, but only if the need for 
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action came to the attention of the planning group subsequent to the agenda 

being posted. 

 
A two-thirds vote of the voting Board members of the community planning 

group is required to remove an elected community planning group member 

in accordance with Article IX. 

 
Removing a member due to ineligibility in accordance with Article III, 

Section 2 requires a majority vote of the Board voting members of the 

community planning group for the purpose of ratifying the findings presented 

by the Secretary to the group. 

 

Amendments to adopted bylaws require a two-thirds vote of the voting Board 

members of the North Park Planning Committee. 

 
A vote to approve a community plan update or a community plan amendment 

requires a majority vote of the voting Board members of the North Park 

Planning Committee. 

 
All other community planning group actions, including subcommittee votes, 

only require a simple majority of the Board voting members of the 

community planning group in attendance when a quorum is present. 

 
The North Park Planning Committee’s Chair fully participates in planning 

group discussions and votes on all action items. 

 
The planning group shall not engage in, or allow, secret ballot or proxy voting 

on any agenda item. Other methods of absentee voting on agenda items, such 

as by telephone or by e-mail, are also prohibited. 

 
Votes taken on agenda items shall reflect the positions taken by the elected or 

appointed positions on the planning group. identified in Article III Section 1 of 

Council Policy 600-24. 

 

(ix) COLLECTIVE CONCURRENCE - Any attempt to develop a 

collective concurrence of the members of the North Park Planning Committee 

as to action to be taken on an item by members of the planning group, either 

by direct or indirect communication, by personal intermediaries, by serial 

meetings, or by technological devices, is prohibited, other than at a properly 

noticed public meeting. 

 
(x) SPECIAL MEETINGS - The Chair of the North Park Planning 

Committee, or a majority of planning group members, may call a special 

meeting. An agenda for a special meeting shall be specified as such, and shall 

be prepared and posted at least 24 hours before a special meeting. 

Each member of the planning group shall receive the written notice of the 

meeting at least 24 hours before the time of the meeting as specified in the 

notice unless the member files with the planning group secretary a written 
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waiver of notice at, or prior to the time of, the meeting. Written notice shall be 

delivered to each local newspaper of general circulation and radio or 

television station requesting notice in writing at least 24 hours before the time 

of the meeting. The notice shall identify the business to be transacted or 

discussed at the meeting. No other business shall be considered at this 

meeting. Public testimony on agenda items must be allowed; however, the 

non-agenda public comment period may be waived. 

 

(xi) EMERGENCY MEETINGS - Emergency meetings, requiring no 

public notice, are called for matters related to public health and safety. These 

matters are outside of the purview of the North Park Planning Committee and 

are prohibited under these bylaws. 

 
(xii) RIGHT TO RECORD - Any person attending a meeting of the North 

Park Planning Committee must be allowed to record or photograph the 

proceedings in the absence of a reasonable finding by the planning group that 

the recording cannot continue without noise, illumination, or obstruction of 

view that constitutes, or would constitute, a persistent disruption of the 

meeting. 

 
(xiii) DISORDERLY CONDUCT - In the event that any planning group 

meeting is willfully interrupted by a person or group of persons, so as to make 

the orderly conduct of the meeting infeasible, the planning group may first 

cause removal of the individual or individuals. If that is unsuccessful then the 

planning group may order the meeting room cleared and continue in session 

on scheduled agenda items without an audience, except that representatives of 

the media shall be allowed to remain. The planning group may also readmit an 

individual or individuals who were not responsible for the disruption. 

(b) Subcommittees 

 

The North Park Planning Committee may establish standing and ad hoc 

subcommittees when their operation contributes to more effective discussions 

at regular planning group meetings. 

 
(i) STANDING SUBCOMMITTEES - Pursuant to the purpose of the 

North Park Planning Committee as identified in Article II, Section 1 the 

planning group has established the following standing subcommittees 1. 

Public Facilities/Transportation, 2. Urban Design/Project Review, and 3. 

Comunication 

 
1. Standing Subcommittees are intended to be permanent. 

2. The number of members will not exceed 13 voting members; although 

a number of subcommittee members for each standing subcommittee 

will be established; 

3. Subcommittees must have less than a quorum of Board member; 

however, Board members must be the majority of members in 

attendance at a subcommittee meeting. 

4. To become a member of any North Park Planning Committee 
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subcommittee, a subcommittee member must have a current 

application on file. Subcommittee members must either be NPPC 

community members or eligible non-NPPC members. 

5. To become an eligible non-Board member, the individual must have 

attended no less than three subcommittee meetings in the previous 

twelve months as indicated on official voluntary attendance lists. An 

eligible non-Board member may vote after signing in at the beginning 

of their third subcommittee meeting. No further requirements are 

necessary. 

6. Board Members are eligible to be voting subcommittee members by 

right, with no further requirements. 

7. The NPPC Chair shall establish the minimum size of the 

subcommittee and shall appoint the additional members. Names of 

additional eligible subcommittee members may be kept on a list and 

in the case of foreseen absences of previously-appointed 

subcommittee members, an eligible subcommittee member may be 

called upon to become part of the quorum of the subcommittee. 

8. All subcommittee members must complete the Community 

Orientation Workshop within 60 days of becoming an eligible voting 

member of the subcommittee. 

9. Any eligible non-Board subcommittee member shall be removed after 

the third consecutive or fourth absence in any twelve-month period in 

which subcommittee meetings are held.  Exceptions may be made by 

a vote of the Subcommittee. 

10. Standing Subcommittee Chairs are appointed by the NPPC Chair. 

They will keep a roster of eligible members who are subcommittee 

members. 

Duties will include, but not be limited to, visiting sites, evaluating issues, 

proposals, and documents and making recommendations to the North Park 

Planning Committee. 

 
(ii) AD HOC SUBCOMMITTEES - The North Park Planning Committee will 

also create as needed Ad Hoc Committees to address a particular planning 

or operational matter (such as the Elections Subcommittee).  Ad hoc 

subcommittees which are temporary and advisory with no decision 

making capacity, may meet without public notice. 

 
(iii) SUBCOMMITTEE COMPOSITION – Subcommittees shall contain a 

majority of members who are members of the planning group Board. 

 
Non-members, who are duly appointed by a planning group to serve on a 

subcommittee, may be indemnified by the City in accordance with Ordinance 

No. O-19883 NS, and any future amendments thereto, provided they satisfy 

any and all requirements of the Administrative Guidelines. 

 
(iv) RECOMMENDATIONS – Subcommittee recommendations must be 

brought forth to the full planning group for formal vote at a noticed public 

meeting. In no case may a committee or subcommittee recommendation 
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be forwarded directly to the City as the formal recommendation of the 

planning group without a formal vote of the full planning group. 

 

(v) WORKING GROUPS 

 

Working Groups may be created by the Chairman of the Board to 

perform a specific task and/or to create recommendations.  Working 

Groups have no decision making capacity, are temporary, and need not 

hold public meetings. 

 

 
(c) Abstentions and Recusals 

 
(i) RECUSALS - Any member of the North Park Planning Committee 

with a direct economic interest in any project that comes before the planning 

group or its subcommittees must disclose to the planning group that economic 

interest, and must recuse from voting and not participate in any manner as a 

member of the planning group for that item on the agenda. 

 
(ii) ABSTENTIONS – In limited circumstances, planning group members 

may abstain from either voting on an action item, or from participating and 

voting on an action item. The member must state, for the record, the reason 

for the abstention. 

 
(d) Meeting Documents and Records 

 
(i) AGENDA BY MAIL - Requests to mail copies of a regular agenda, 

and any accompanying material, shall be granted. Such materials shall be 

mailed when the agenda is posted, or upon distribution to a majority of the 

members of the community planning group, whichever occurs first. A request 

to receive agendas and materials may be made for each calendar year and such 

request is valid for that entire year, but must be renewed by January 1 of the 

following year. A cost- recovery fee may be charged for the cost of providing 

this service. 

(ii) AGENDA AT MEETING - Any written documentation prepared or 

provided by City staff, applicants, or planning group members that is 

distributed at the planning group meeting; shall be made available upon 

request for public inspection without delay. If such material is distributed at 

the planning group meeting, then it shall be made available upon request at the 

meeting. If such material is prepared by someone other than City staff, 

applicants, or planning group members, or is received from a member of the 

public during public testimony on an agenda item, then the material shall be 

made available for public inspection at the conclusion of the meeting. A 

cost-recovery fee may be charge for the cost of reproducing any the materials 

requested by an individual or individuals. 

 

(iii) MINUTES – For each planning group Board and Standing 
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Subcommittee meeting, a report of North Park Planning Committee member 

attendance, and a copy of approved minutes shall be retained by the planning 

group, and shall be available for public inspection. A copy of the draft minutes 

should be made available for public inspection as soon as possible but no later 

than the group’s next regularly scheduled meeting. Draft minutes shall be also 

be posted to the North Park Planning Committee website. The minutes of each 

planning group meeting shall include the votes taken on each action item and 

reflect the names for, against and abstaining when the vote is not unanimous. 

Recusals shall also be recorded. Minutes should record speakers and public 

testimony, and whether each project applicant (whose project was subject to 

planning group action) appeared before the planning group. If an applicant did 

not appear before the planning group then the meeting minutes must indicate 

the date when and type of notification (e.g. electronic, telephonic, facsimile) 

provided to the applicant requesting his or her appearance at the planning 

group meeting. A copy of the approved minutes shall be submitted to the City 

within 14 days after approval by the planning group. Approved minutes will 

be posted to the North Park Planning Committee website within 14 days of 

approval. 

 

The North Park Planning Committee is not required to audio or videotape 

meetings, but if recordings are made, they are subject to a public request to 

inspect without charge. A cost-recovery fee may be charged for copies of 

recordings. 

 
Whether stated or unstated, every motion approved by the North Park 

Planning Committee or a subcommittee thereof, will be understood to include 

a clause authorizing the author or the chair to make non-substantive 

corrections of formatting, punctuation, grammar, spelling, or typographical 

error to the approved motion or the document authorized thereby. 

 

(iv) RECORDS RETENTION – North Park Planning Committee records 

must be retained for public review for five years. Community planning group 

records are meeting agendas and any other writings that are distributed to at 

least a majority of the group members in connection with a matter subject to 

consideration at an open meeting of the group. Community planning group 

records do not include writings that are required to be submitted to the City in 

accordance with Council Policy 600-24 to substantiate and document the 

North Park Planning Committee operation and compliance. The North Park 

Planning Committee also receives materials that do not qualify as records. The 

Administrative Guidelines discuss categories of material that are City records, 

community planning group records, and non-records. 

 
Section 3. It shall be the duty of the North Park Planning Committee and its members to 

periodically seek community-wide understanding of and participation in the planning 

and implementation process as specified in Article II, Section 1. The planning group 

shall give due consideration to all responsible community attitudes insofar as these are 

deemed to be in the best long range interest of the community at large. 
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Section 4. It shall be the duty of the North Park Planning Committee to maintain a current, up-to- 

date roster of the names, terms, and category/qualifications of planning group 

members in its possession, and to forward the current roster, as well as any updates, to 

the City. The North Park Planning Committees must also submit to the City an annual 

report of accomplishments for the past 12 months and anticipated objectives for the 

coming year related to Article II, Section 1 above. Rosters and annual reports 

constitute disclosable records under the Brown Act. 

 
Section 5. The North Park Planning Committee will use financial contributions from the citizens 

of the community for the purposes of furthering the efforts of the planning group to 

promote understanding and participation in the planning process. However, no 

membership dues shall be required and no fee may be charged as a condition of 

attendance at any planning group meeting. All contributions must be voluntarily made, 

and no official planning group correspondence may be withheld based on any 

individual’s desire to not make a voluntary contribution. 

 
Section 6. Each elected North Park Planning Committee member is required to attend an 

orientation training session administered by the City as part of planning group and 

individual member indemnification pursuant to Ordinance No. O-19883 NS, and any 

future amendments thereto. If it is not possible for a new member to attend the training 

session as required, or if a new member is seated through a special election or in a 

month other than March, then the member shall successfully complete the online 

orientation training. 

 
As required by O-19883 NS, newly seated planning group members must complete a 

basic orientation training session within 60 days of being elected or appointed to a 

planning group or the member will be ineligible to serve. The basic orientation 

training session will be scheduled within 60 days of the last day of March each year to 

meet this ordinance requirement. 

 

ARTICLE VII Planning Group Officers 

 

Section 1. The officers of the North Park Planning Committee shall be elected from and by the 

members of the planning group. Said officers shall consist of a Chairperson, Vice 

Chairperson, Treasurer, Secretary, and one or more Document Specialists.  

   The length of an officer's term shall be one year except that no person may serve in 

the same planning group office for more than eight consecutive years. After a period 

of one year in which that person did not serve as an officer that person shall again be 

eligible to serve as an officer. 

 

Section 2.  Chairperson. The Chairperson shall be the principal officer of a recognized community 

planning group and shall preside over all planning group and communitywide 

meetings organized by the planning group. The Chairperson is designated to solely 

represent the official actions taken by the North Park Planning Committee as 

appropriate. 

 
Appeals of discretionary decisions to the City shall be made by the Chairperson or, if 

necessary because of direct economic interest or absence, by a designee identified to 
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appeal that particular action on behalf of the planning group. 

 
Section 3. Vice Chairperson. In the absence of the Chairperson, the Vice Chairperson shall 

perform all the duties and responsibilities of the Chairperson. If the Chair has a direct 

economic interest or absence, the Vice Chair duties also include filing an appeal of a 

City discretionary decision. 

 

Section 4. Secretary. The Secretary shall be responsible for the planning group’s correspondence, 

attendance records, and minutes and actions [including identification of those planning 

group members that constitute a quorum, who vote on an action item, and who may 

abstain or recuse and the reasons], and shall assure that planning group members and 

members of the public have access to this information. The Secretary may take on 

these responsibilities or may identify individuals to assist in these duties. 

 
Section 5. Treasurer: The Treasurer shall receive all monies to be deposited in a bank in the name 

of this organization, disburse all funds upon authorization of the Board, keep an 

accurate record of all receipts and disbursements, and report at each regular meeting. 

 

Section 6 Document Specialist(s). A Document Specialist will be familiar with and have 

available at Board meetings the following documents; Council Policy 600-26, The 

Administrative Guidelines, The North Park Community Plan, The Brown Act, The 

Rules of Order, The Bylaws, Demographic information for North Park, and additional 

documents as specified by the Chairman. 

 

 
Section 6. The Chairperson shall be the recognized community planning group’s representative 

to the Community Planners Committee (CPC). However, by vote of the planning 

group, a planning group member other than the Chair may be selected as the official 

representative to CPC with the same voting rights and privileges as the chair. 

Designation of a member other than the Chair for either representative, as well as for 

the planning group's alternate to CPC, shall be forwarded in writing to the staff 

representative to CPC prior to extension of voting rights and member attendance. 

 
Section 7. The North Park Planning Committee officers and representatives to the CPC shall 

promptly disseminate to all elected planning group members pertinent information that 

is received by the planning group regarding its official business. 

 
ARTICLE VIII Planning Group Policies and Procedures 

Section 1. The North Park Planning Committee bylaws incorporate policies and procedures 

directed by Article I through VII of Council Policy 600-24 and Attachment to Council 

Policy 60-24, Terms and Conditions These bylaws also contain some policies and 

procedures recommended in Article VIII of Council Policy 600-24. This bylaws 

Article lists additional procedures which are found in Exhibits attached to the bylaws. 

 

Any procedures found in exhibits have the same effect as if they were incorporated 

directly into Articles I through VII of the bylaws. They are separated into exhibits for 

ease of understanding. 
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Listed procedures are grouped by category as follows: Community Participation; 

Planning Group Composition; Conduct of Meetings; and Member and Planning Group 

Responsibilities. 

 
(a) Community Participation 

 
The North Park Planning Committee participates on other committees and with other 

organizations including but not limited to: the Maintenance Assessment District, Law 

Enforcement Committees, various Subcommittees, Business Improvement 

District/Associations, North Park Recreation Council, Balboa Park Committee, 

Boards, Task Forces, Working Groups and Advisory Committees appointed by City 

Council or the Mayor, and Neighborhood/Community Organizations. The NPPC Chair 

will appoint representatives to these organizations as needed. 

 
Meeting agendas are emailed directly to anyone requesting an agenda, are posted on 

the City of San Diego website, various social media sites, and a hardcopy is posted in 

a publicly accessible location. The North Park Planning Committee’s application form  

Do we have an application form? 

has a notification box, that when checked, gives the organization permission to send 

e-mail updates including monthly agendas and minutes to the requesting member. All 

email addresses are kept in strict confidence, are never shared, and all messages are 

sent by “blind-copies”. The Board Chair or designated Board Members provide 

public relations to the media and attend other CPG’s to look for shared opportunities 

on issues of mutual interest. 

 

(b) Planning Group Composition 

 
The North Park Planning Committee’s group composition is found in Article III, 

Section 2. 

 
The North Park Planning Committee strives to have the maximum number of 

Community Members involved in decision making at all times. Therefore, if there are  

Again the problem of determining available candidates in a fair manner. 

available candidates, the North Park Planning Committee fills vacancies during the 

120 days prior to the Annual March Election. This contradicts Article lV Section 2 

 
(c) Conduct of Meetings 



25 

 

The following are the North Park Planning Committee procedures regarding conduct 

of planning group meetings: 

 
The agenda shall include but not be limited to: Roll Call of Committee members, 

Adoption of the Agenda, Parliamentary Items, Consent Agenda, Approval of Minutes, 

Treasure’s Report, Chair’s Report, Non-Agenda Public Comment, Announcements, 

Elected Officials, Subcommittee Reports, Liaisons and Planners Reports, Information 

and Action Items, and New Business. Procedures for maintaining a civil meeting 

environment are from the latest version of Robert’s Rules of Order. The Rules of 

Order adopted by the Board 

 
Meeting operations include, but are not limited to, parliamentary items and 

non-agenda public comment (limited to three minutes per speaker) and 

announcements (limited to one minute each). Public comment on an agendized item 

follows the presentation of the item/project and is limited to a maximum of three 

minutes per speaker; this includes the public and Board members. The Chair can 

however adjust time allotments depending on factors such as number of speakers and 

time available for discussion. 

 
For a full explanation of Consent Agenda procedures refer to Article VI, Section 2 a 

(v). 

 

Items noticed as action items require a full hearing before a vote of the committee can 

occur, however, items may be placed on a Consent Agenda, if they have been 

approved by at least two-thirds of the attending subcommittee members present at the 

subcommittee meeting where the item was heard. Any consent item may also be 

pulled by the public or North Park Planning Committee member and placed on the 

Action portion of the agenda for additional discussion 

 
Agenda Action Items may be moved to the Consent Agenda by any NPPC Member, 

when no one from the public has requested an opportunity to speak, and there has been 

a unanimous vote by all Board Members present. 

 

It shall also be the duty of the North Park Planning Committee, when reviewing 

development projects, to allow participation of affected property owners, residents, 

and business establishments within proximity to the proposed development. The 

Committee shall inform the project applicant or representative each time that such 

review will take place and provide the applicant with an opportunity to present the 

project. Any interested member of the public shall be given an opportunity to offer 

input on projects during Planning Committee meetings. 

 
(d) Member and Planning Group Responsibilities 

 
The following are the North Park Planning Committee procedures regarding member 

and planning group responsibilities: 

 

Planning committee’s positions may be represented to the City on planning issues that 
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are not project review recommendations in a variety of formats including letters, 

memos, position statements, testimony, and verbal communications. 

 

Changes to these Bylaws shall be proposed by an Ad Hoc Bylaws Subcommittee and 

approved by a two-thirds vote of the voting members of the Board members. Proposed 

changes must be submitted in writing, noticed in the monthly agenda, and announced 

at the previous monthly meeting. Changes shall not become effective until approved 

by the Mayor’s Office and City Attorney. 

 
Financial contributions from the citizens of the community may be sought for the 

purposes of furthering the efforts of the North Park Planning Committee to promote 

understanding and participation in the planning process. No membership dues shall be 

required. Donations may be received to cover expenses of carrying on the business of 

the Committee. 

 
In any situation where the NPPC is investigating a member pursuant to Article IX 

Rights and Liabilities of Recognized Community Planning Groups, the investigation 

will be conducted with a minimum of two NPPC officers joining the Chair in the 

process. 

 
See Article VIII, Section 1(a) for an explanation of how the North Park Planning 

Committee regularly participates on other committees or with other organizations. 

 
ARTICLE IX Rights and Liabilities of Recognized Community Planning Groups 

 

Section 1. Indemnification and Representation. The North Park Planning Committee and its duly 

elected or appointed members have a right to representation by the City Attorney and 

a right to indemnification by the City under Ordinance O-19883 NS, and any future 

amendments thereto, if the claim or action against them resulted from their obligation 

to advise and assist the City and its agencies with land use matters as specified in 

Council Policy 600-24, Article II, Section 1; their conduct was in conformance with 

the Policy and these bylaws; and all findings specified in the ordinance can be made. 

 
Section 2. Brown Act Remedies. The North Park Planning Committee and its duly elected 

members may be subject to both Council Policy 600-24 violations as described in 

Section 3 below and penalties provided for in the Brown Act. The Brown Act includes 

criminal penalties and civil remedies. Both individual members of the planning group, 

as well as the planning group itself, may be subject to civil remedies. 

 
Under certain circumstances, individual planning group members may face criminal 

misdemeanor charges for attending a meeting where action is taken in violation of the 

Brown Act, and where the member intended to deprive the public of information to 

which the member knows or has reason to know the public is entitled. Alleged 

violations will be reviewed and evaluated on a case-by-case basis. 

 

     Section 3        Ethical Standards 

                   

1.1 Commitment to Non-Discriminatory Practices 
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The CPG, in conducting its responsibilities, will not discriminate against any person or persons by reason of 
race, color, sex, gender, age, creed, national origin, ancestry, sexual orientation, marital status, military or 
veteran status, genetic information, medical condition, or physical or mental disability. 
 

1.1 Records Retention 
The CPG will maintain its official records, including its rosters, annual reports, meeting agendas, and 
meeting minutes, for a minimum of five years (either on its website, in electronic files, or in hard copies) 
from the date each record is created, and will make all official records available to the City and to any 
member of the public upon request. 
 

1.1 Collaboration with City Staff 
CPG voting members will collaborate with the City on an ongoing basis and as requested by the City to 
increase its voting members’ understanding of the role and responsibilities of the CPG. 
 

1.1 Violations of City Requests for Input 
The CPG acknowledges that a consistent failure to respond to the City’s request for input on the 
preparation of, adoption of, implementation of, or amendment to the General Plan or a community, 
precise, or specific plans may result in revocation of recognition as referenced in Policy 600-24. Consistent 
failure to provide input on private development applications or public infrastructure projects may result in 
revocation of recognition. Further, that such a determination resulting in the forfeiture of rights to 
represent its community for these purposes will be made by the Council upon the recommendation of the 
Mayor or his/her Designee. 
 

1.2 Voting Member Training 

The CPG will require all CPG voting members to complete the formal education program in- person or on-line 
offered by the City. 

 
The CPG will require voting members to complete the training each year within 60 days of being initially 
elected or appointed to the CPG, and by no later than June 1st of each succeeding year for as long as the 
voting member is serving or re-elected. 

 
Evidence of completion of annual training shall be part of the CPG’s official records. Failure of voting 
members to complete the specified training each year will make the member ineligible to serve. 
 

?  Number   Participation during meetings 

It is the duty of a planning group as a whole, and of each individual member, to refrain from conduct 

that is detrimental to the planning group or its purposes under Council Policy 600-24.   CPG Board 

Members should use sound judgment to make the best possible business decisions for the association, 

taking into consideration all available information, circumstances, and resources.   

No member, either CPG Board Member or meeting attendees, shall be permitted to disturb the public 

meeting so as to disrupt the public process as set forth on the planning group’s agenda.  All CPG 

Board Members will Refrain from personal attacks, harassment, or threats with colleagues, staff, or 

residents. 

If during CPG meetings, there is a disruption, the CPG Chair is allowed to warn the disrupter about 

their behavior and the need for the meeting to continue.  A second warning of inappropriate behavior 

and the CPG Chair can call for a brief recess.  After the meeting starts again, if the disruptive behavior 

continues then the CPG Chair can table the issue and move to the next issue.  If the disruptive 
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behavior continues the Chair can choose to reschedule meeting for a later time. 

1.1.1 Standards of Conflicts of Interest 

CPG voting members with a potential conflict of interest should recuse from participation in a meeting or to 

make recommendation if they have a direct economic interest related to an issue. A direct economic interest 

includes, but is not limited to, investments in or positions with a business entity, interest in real property, 

source of income, source of gifts, and personal finances. 

 

If the CPG Member has a Conflict of Interest, they must disclose the interest and abstain from discussion of 

the issue.  The CPG Member must take a short break from the meeting and not be present during the 

discussion.  The CPG Member absence must be documented and will count as part of the quorum for that 

item. 

 

1.1.2 Example Exceptions to Conflicts of Interest 

Exceptions to conflicts of interest may be granted by a CPG board to other CPG voting members who can 

show that the decision will not have an effect on their economic interest. 

 

(1) Abstentions for Potential Conflicts of Interest 

CPG voting members may voluntarily choose to abstain from voting when that member has legitimate, non-

economic, personal interests in the outcome that would, at minimum, give the appearance of impropriety, cast 

doubt on that member’s ability to make a fair decision, or a where that voting member lacks sufficient 

information upon which to cast a vote. The CPG’s record of the vote on the item will reflect an abstaining 

voting member in the vote and they are still counted in a community planning group quorum for that item, 

regardless of the point in time they declare their abstention. 

 

1.1.1 Potential Conflicts of Interest 

CPG voting members found to have a conflict of interest who did not recuse from a vote may be subject to 

disciplinary action by the officers of the CPG, which may include expulsion from the board. The CPG will 

report in writing instances of disciplinary action to the City within 60 days of any allegation. 

 

1.2.2 Political Actions 

Neither the CPG nor voting members in their capacity as such may use their title from or position on a CPG 

for political endorsements of individuals. The CPG may, however, upon majority vote, take a position on 

pending legislation that is within the CPG’s purview. 

 

1.2.3 Donations 

Neither the CPG nor its voting members should accept donations on behalf of any individual running for 

office. 

 

1.2.4 Equal Time for Candidates or Ballot Measures 

The CPG will endeavor to grant equal time for candidates or ballot measures if docketed on the CPG agenda. 

Equal time does not apply to individuals speaking during non-agenda public comment. 

 

1.2.5 Gifts 

The CPG Member shall decline gifts directly or indirectly from owners, residents, contractors, or suppliers. 

  

Section 4. Council Policy 600-24 Violations and Remedies. 

(a) Alleged Violations by a Member of the North Park Planning Committee. 

 

In cases of alleged violations of the North Park Planning Committee bylaws or 

Council Policy 600-24 by a planning group member, the planning group may 
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conduct an investigation consistent with the Administrative Guidelines and 

these bylaws. 

 
A complaint that an individual member of a planning group violated one or 

more provisions of the planning group’s bylaws or Council Policy 600-24 may 

be submitted to the planning group chair by any individual, including another 

planning group member. The complaint should be filed within 90 days of the 

alleged violation. 

 
If, after a thorough investigation, the planning group determines that the 

individual member has violated a provision of these bylaws or Council Policy 

600-24, the planning group shall, where feasible, seek a remedy that corrects 

the violation and allows the member to remain as a member of the planning 

group. 

 
If corrective action or measures are not feasible, the group may remove a 

member by a two-thirds vote of the voting members of the planning group. 

The vote to remove the group member shall occur at a regularly scheduled 

public meeting subject to the procedures outlined in the Administrative 

Guidelines and these bylaws. 

 
If the planning group member is found to be out of compliance with the 

provisions of these bylaws or Council Policy 600-24, the planning group risks 

loss of indemnification [legal protection and representation] pursuant to 

Ordinance No. O-19883 NS, and any future amendments thereto. 

 
Investigation procedures for elected member violations are outlined below: 

 
Any action by the North Park Planning Committee to discipline or remove a 

member must occur at a scheduled planning group meeting and be advertised 

on the agenda as an action item. Due to the significant nature of removing an 

elected member, and to ensure a fair and public process, the procedures for 

investigating a violation of a member are listed below: 

 
Documenting a violation: 

 
● A complaint that a violation of bylaws of Council Policy 600-24 has 

occurred will be presented to the planning group chair. If the complaint is 

about the chair, it may be presented to any other officer of the planning 

group. 

● The complaint should be detailed enough to provide a description of, and 

timeframe within which, the alleged violation was committed and who 
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was responsible for the violation. 

● The complaint should provide a citation of the bylaws or Council Policy 

600- 24 provisions of which the action is claimed to violate. If the 

complaint is from someone other than another planning group member, 

the chair [or other officer] may assist in providing appropriate citations to 

assist the complainant. 

● The chair will confer with planning group officers (exception: if an officer 

is the subject of the grievance or has a business or personal relationship 

with the alleged violator) regarding the complaint 

● The chair shall create a written record of the complaint and alleged 

violation to share with the alleged violator. 

Procedures for administering and acting on investigating a violation: While 

the authority for this process rests with this planning group, City staff may be 

contacted for assistance at any point in the process. 

 
● Once the information about an alleged violation is completed in writing, 

the chair, with assistance from the planning group officers, will meet and 

talk with the planning group member against whom the violation is 

alleged. The allegations will be presented and the planning group member 

shall be given opportunity for rebuttal. 

 
● If the chair, with assistance from the planning group officers, determines 

that no violation has occurred, the chair may record this in the written 

record of the complaint. 

 

● If the chair, with assistance from the planning group officers, determines 

that a violation has occurred but the situation can be remedied either by 

action of the planning group or by the planning group member, then the 

chair will outline the necessary actions to achieve the remedy. 

 
● If the chair, with assistance from the planning group officers, determines 

that the situation cannot be remedied and that the interests of the 

community and North Park Planning Committee would best be served by 

the removal of the planning group member, then the chair shall set the 

matter for discussion at the next planning group meeting. The planning 

group member who committed the violation shall be given adequate 

notice about the meeting discussion, and will be given the opportunity to 

resign prior to docketing the matter for a planning group discussion. 

 
Presenting a violation to the planning group: 

 
● The matter of removing a seated planning group member will be placed 

on the planning group’s agenda as a potential action item. Supporting 

materials from the Chair or from the offending planning group member 

will be made available to the elected planning group members prior to the 
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meeting. 

 
● The matter will be discussed at the planning group’s regular meeting with 

opportunity given to the planning group member who committed the 

violation to present their case and/or rebut documentation gathered by the 

Chair with the assistance of the planning group officers. The member may 

also request a continuance of the item to gather more information to 

present to the planning group. 

● At the end of the discussion, the planning group may, by a 2/3 vote, 

choose to remove the member. 

 
Recourse for expelled member: 

 
● There is no appeal available to an elected planning group member 

removed by a two-thirds vote of the voting members of their recognized 

community planning group. 

● The planning group member’s seat shall be immediately declared vacant 

and subject to provisions of Article IV. 

● The removal of a planning group member by a 2/3 vote of their 

recognized community planning group will not prohibit the member from 

running for a planning group seat in future scheduled elections. 

 

(b) Alleged Violations Against the North Park Planning Committee as a Whole 

In the case of an alleged violation of the planning group’s bylaws or of 

Council Policy 600-24 by the planning group as a whole or multiple members 

of the planning group, the violation shall be forwarded in writing to the City. 

The Mayor's Office will engage in a dialogue with the planning group, 

determining the validity of the complaint, and seeking resolution of the issue 

or dispute. The North Park Planning Committee will work with the City 

toward a solution and the planning group recognizes that, in accordance with 

Council Policy 600-24, the City may consult with the Community Planners 

Committee. 

 

If a violation against the planning group as a whole is proven and there is a 

failure of the planning group to take corrective action, the planning group will 

forfeit its rights to represent its community as a community planning group 

recognized under Council Policy 600-24. Such a determination resulting in the 

forfeiture of a seated group’s rights to represent its community shall be based 

on a recommendation by the Mayor's Office to the City Council. A planning 

group shall not forfeit its recognized status until there is an action by the City 

Council to remove the status. The City Council may also prescribe conditions 

under which official recognition will be reinstated. 

 

If the planning group is found to be out of compliance with the provisions of 
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this Policy not subject to the Brown Act or its adopted bylaws risks loss of 

indemnification [legal protection and representation] pursuant to Ordinance 

No. O-19883 NS, and any future amendments thereto. 

 

 

Exhibit A: North Park Planning Committee Boundary Map 

Exhibit B: Eligible Member Registration Form 
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NORTH PARK PLANNING COMMITTEE (NPPC) 

http://www.northparkplanning.org 

To receive NPPC Agendas & Announcements sign up at: 

https://www.facebook.com/NorthParkPlanning/app_100265896690345 
 

Re-Registration will be required if your Qualifying Address has changed 
 

 

The North Park Planning Committee holds regular meetings at 6:30 p.m. on the third 

Tuesday of each month (except December) in the North Park Christian Fellowship, 2901 

North Park Way, in the main Sanctuary upstairs, San Diego, CA 92104. The NPPC consists 

of fifteen (15) Board Members. There is no charge to attend meetings or become a qualified 

registrant of the NPPC. 

 
Registration is open to any person, age 18 or older, who is a resident, property owner, or a person who owns or 

operates a business(s ) within the North Park planning area, the general boundaries of which are Park Boulevard 

on the west, Interstate 805 on the east, the south rim of Mission Valley on the north, and South Park (along the 

middle of Juniper Street from the east side of Balboa Park to 32
nd

 Street, then south and east to Interstate 15) on the 

south. 

 
If you meet the requirements, stated above, and are interested in becoming a registrant of the NPPC you must submit 

a completed Registration form to the NPPC’s Chair or Secretary at the General Meeting; or email the signed, 

completed Registration Form back as a an attachment to the NPPC at info@northparkplanning.org. 

 

Registrants are encouraged to volunteer to serve on the Planning Committee’s subcommittees (Public 

Facilities/Public Art and Urban Design/Project Review), to participate at the NPPC’s meetings, to vote when Board 

elections are held Annually in March, and to consider becoming candidates for the Board as specified in the By- 

laws. In order to serve on the Board, a candidate must have attended at least one regular NPPC meeting in the 

previous twelve (12) months (March-February) and have been a General Member of the NPPC for at least twenty- 

eight (28) days prior to the March Board election. 

 
If you are a North Park Resident, this will be your qualifying address. Please check one (1) category below. 

HOMEOWNER ( ) or RENTER ( ) 

 
Please check only one (1) category of membership, business owner, property owner or nonprofit director 

located within the NPPC boundaries that apply below. If you are a nonresident business or property owner 

this will be your qualifying address: 

NON-RESIDENT PROPERTY OWNER: 
NORTH PARK RESIDENT BUSINESS OWNER 
OWNER ( ) 

(  ) 

(  ) NON NORTH PARK RESIDENT BUSINESS 

NORTH PARK RESIDENT Nonprofit Director ( ) NON NORTH PARK RESIDENT Nonprofit 

Director ( ) 

 
Qualifying Individual‘s Name as it will appear on identification   

Qualifying Business/Nonprofit Name: as it will appear on documentation:   

Qualifying North Park Address: This is the address that will be on your identification &/or documentation 

http://www.northparkplanning.org/
https://www.facebook.com/NorthParkPlanning/app_100265896690345
mailto:info@northparkplanning.org
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to establish your eligibility to vote in or run for the NPPC Board Elections. If you own a NP 

Business/Nonprofit & are also a North Park resident, use your residential address to establish eligibility 

below: 
 

Street Address Zip Code 

 
E-MAIL ADDRESS (please print) :  

 

 
 

CONTACT PHONE Number:  

 
 

SIGNATURE:  DATE:  
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North Park Planning Committee (NPPC) Community Participation & 

Representation Plan 
As required for Planning Group Recognition by Terms and Conditions, 

Exhibit A of Council Policy 600-24 

 

The North Park Planning Committee (NPPC) Community Planning Group (“Planning Group”) 

is committed to engaging a broad and diverse cross-section of our community members in 

monthly meetings and to electing Planning Group members who are representative of the 

community and community interests, including, but not limited to renters, youth, people with 

disabilities, and intergenerational households. Soliciting and obtaining broad input on projects 

and initiatives is critical to the success of our Planning Groups to serve as a recognized 

advisory body to the City. 

The goal of this participation and representation plan is to communicate the North Park Planning 

Committee’s (NPPC) goals, guiding principles for outreach and communication, and a strategy 

for meaningful, ongoing engagement. 

 
Our plan is crafted to reflect the unique demographics and characteristics of our community. 

Please see Greater North Park Community Planning Area (CPA) demographics provided below by 

SANDAG’s Data Surfer website. 

 

https://www.sandiego.gov/sites/default/files/cpg-demographic-data-2021.pdf
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Overarching Goal 

 Educate community members about the role of our Planning Group and 

opportunities for involvement. 

 Establish partnerships with non-profits, community organizations, businesses, 

schools/universities and government organizations to build relationships and trust with 

the community. 

 Increase and diversify participation in monthly Planning Group meetings and decision- 

making. 

 Communicate about our CPG’s work and goals in simple, easy-to-understand language 

that is accessible for anyone regardless of their background in or knowledge of 

community planning. 

 Obtain meaningful input from a broad range of community members on land use 

matters (e.g. General Plan and Community Plan Amendments, Community Plan 

Updates, project reviews, and other land use matters referred to them by the City). 

 Be proactive in listening to community needs and effectively communicating these to the 

City. 

Guiding Principles for Public Participation 

 Provide all meeting information necessary to encourage community members to 

participate in a simple and accessible manner. 

 Communicate in ways that are inclusive, transparent and respectful. 

 Consistently share information with community members using a variety of methods 

which include but not limited to the following Public Participation Tools:  

 

Technique and Description Typical Application 

Briefings: NPPC Meetings are held in-person and online the 

third Tuesday of every month. Subcommittee meetings are 

also held once a month to provide an opportunity to inform 

and educate the community.  

 

Register at: http://bit.ly/NPPCmeeting  

 

Share Information: An opportunity to reach various 

individuals by sharing a presentation with a stakeholder 

group in the community such as a town council, 

Business Improvement District or community-based 

organization. 

 

Hotline/Dedicated Planning Group phone number: A 

phone line for public access the planning group. 

Phone: 619-980-8809 

Share Information: A dedicated Planning Group 

phone number allows the Planning Group or 

Subcommittee Chair to serve as the point of contact to 

respond to questions about upcoming agenda items or 

how project applicants can schedule their project at an 

upcoming meeting agenda. 

 

Electronic forums, social media groups, and email: 

www.facebook.com/NorthParkPlanning  exist today 

to share electronic information to notify stakeholders 

when new materials are posted, invite them to upcoming 

meetings, distribute comment and evaluation forms, 

share meeting summaries, collect comments and input, 

etc. 

 

Share Information: Inexpensive process to directly 

reach stakeholders and allows people to share messages 

with each other. 

http://bit.ly/NPPCmeeting
http://www.facebook.com/NorthParkPlanning
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Website: www.northparkplanning.org is deployed to 

provide accessible information to the public. 

Share Information: This online tool helps provide 

information in a central location about projects, plans, 

meeting agendas, events, etc. and allows people to join 

email mailing lists and/or share online comments via a 

comment form. Websites can also share links to other 

relevant sites. 

 

Newsletter: Monthly newsletter are distributed from 

email@northparkplanning.org. Newsletters contain 

notices, summarized details on past/future engagement 
opportunities to include neighborhood clean up events 
and Councilmember meet and greets.  

 

To subscribe to newsletter submit a form at: 
http://www.northparkplanning.org/email-registration/   

 

Share Information: Digital Newsletters include 

notices and summaries to allow wide distribution of 

information and gather public feedback. 

Expert Panels: An educational opportunity through a 
moderated discussion on important issues with experts 
from various fields. NPPC has organized expert panel 
discussions with the help of local non-profit 
organizations. An example of this is the annual 
candidate forum where candidates field questions from 
the public on their motivations to join the NPPC. 

 

Share Information: Subject matter experts from the 

public and private sectors are invited to share 

information in a panel format open to the public. 

Comment Forms: Written or email/web-based forms 
for collecting and documenting input and comments 
from the public. NPPC has performed several survey’s 
soliciting feedback and input from the public. NPPC 
leverage technology solutions such as Survey Monkey, 
MailChimp, and Person to Person data collection. 

 

Collect and Compile Input: Comment forms can help 

collect input from people unlikely to attend meetings or 

who might feel uncomfortable voicing their input at 

meetings. 

Partnering with Community-Based Organizations: 
NPPC has established strong partnerships with local 
community-based organizations such as North Park 
Main Street, Mid-City Parking District, Uptown 
Planners, North Park United, Balboa Park Committee, 
El Cajon Boulevard Business Improvement Association, 
University Heights Community Association, Adams 
Avenue Business Association, Maintenance Assessment 
District, and Community Planners Committee (CPC).   

 

Collect and Compile Input: Helps promote 

community- based involvement and advocacy. This 

strategy also makes the most of existing networks that 

community organizations have developed. 

Pop-Up Events: These events offer an opportunity to 
participate in a large fair or community gathering by 
setting up a table with information and resources about 
participating in the Planning Group. Working closely 
with North Park Main Street, NPPC has established a 
booth at the North Park Farmers Market held every 
Thursday in the heart of North Park. 

 

Bringing people together: These events provide an 

opportunity to connect with community members 

on the ground, get feedback, answer questions and 

share information. 

Tours and Field Trips: This technique offers the 
Planning Group and community stakeholders an 
opportunity to visit a particular site or tour an area. 
Every year the NPPC collects input from the community 
on Capital Improvement Projects (CIP). Working with 
the community, NPPC board members setup up field 

Bringing people together: This activity allows 

individuals and small groups to understand existing 

site conditions firsthand and how these areas could 

be developed in the future. Planning Groups should 

ensure that a quorum of their group is not present at 

one time during these events to avoid any Brown 

http://www.northparkplanning.org/
mailto:email@northparkplanning.org
http://www.northparkplanning.org/email-registration/
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trips to view and assess CIP areas in person. An 
example of this is when the NPPC recommended the 
prioritization of the North Park Recreation center. Less 
than a quorum of board members attended the site and 
provided feedback with the community during a 
publicly noticed discussion on CIP prioritization. 

 

Act issues. 

 

 Make meeting materials available in the languages spoken within the community. Please 

see Census data for Community Plan Area (CPA) provided by SANDAG’s Data Surfer 

website. 

 Be respectful of people’s opinions and time. Consider establishing grounds rules for 

dialogue or codes of conduct like those from the American Bar Association and the National 

Conflict Resolution Center. 

 Ensure a safe, accessible meeting space. 

 
Strategies for Community Involvement 

 Create a simple Planning Group flyer to advertise in community hubs with meeting 

information included to help educate the community on the role of the CPG, how to get 

involved, and the benefits of serving on a Planning Group (See Appendix C – Sample 

flyer). 

 Share meeting information in digital formats including social media pages and a 

dedicated CPG website (See Appendix C – Sample flyer and website). 

 Consistently post printed monthly meeting information at local places including, but not 

limited to: 

o Local library (ies) 

o Park and Rec Building(s) 

o Public transit hubs 

o Grocery stores 

o Coffee shops 

o Schools 

 Build relationships with other city advisory boards to cross-pollinate messaging. 

 Set up informal meetings or calls with local non-profit organizations to introduce and 

discuss the Planning Group’s role and to build relationships. 

 Advertise monthly meetings and elections in local community paper(s)/newsletter(s)/social 

media (See Appendix C – on information to include on flyers). 

 Host informal events outside of Planning Group meetings to invite the public to learn 

about the Planning Group and how to participate in monthly meetings. 

 Organize informal town hall events to solicit feedback on community needs. Select a time/ 

day, location and format of the events and town halls that maximizes the opportunity for 

people not already engaged with the Planning Group to attend. 

 Work with the council office and the Mayor’s Office to amplify outreach. 

 Make online interactive activities, such as surveys, to seek input on community needs/ 

other initiatives (See Appendix B – Survey Best Practices). 

 

Appendix A - Meeting announcement example 

https://www.sandiego.gov/sites/default/files/cpg-demographic-data-2021.pdf
https://www.americanbar.org/groups/judicial/american_jury/resources/dialogue_on_the_american_jury/ground_rules/#%3A%7E%3Atext%3DShow%20respect%20for%20the%20views%20expressed%20by%20others%2C%2CDon%27t%20let%20disagreements%20or%20conflicting%20views%20become%20personal
https://ncrconline.com/wp-content/uploads/2022/01/code_of_civil_discourse_official.pdf
https://ncrconline.com/wp-content/uploads/2022/01/code_of_civil_discourse_official.pdf
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Appendix B - Newsletter example 
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Appendix C - Soliciting community input via survey example 



North Park Planning Committee (NPPC) Participation and Representation Plan 
 

Page | 10  
 

 
 

 

 

 

 

 

 

 

 

 

Appendix D - Election Flyer example 
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Appendix E - Pop Up event with San Diego City Councilmember 
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Appendix E - Flyer example 
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Appendix F – Website Example 



North Park Planning Committee (NPPC) Participation and Representation Plan 
 

Page | 14  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Measuring Success 



North Park Planning Committee (NPPC) Participation and Representation Plan 
 

Page | 15  
 

 North Park Planning Committee (NPPC) monitors month-over-month and year-over-

year meeting attendance, number of voters in elections, social media metrics, type and 

frequency of outreach efforts, and events attendance lists. 

 Starting in fiscal year 2024, NPPC will monitor the change in composition of voting 

members as evidenced in annual surveys. 

 NPPC provides an annual report to the City via to email: 

SDPlanningGroups@sandiego.gov. Starting in fiscal year 2024, the annual report will 

include qualitative metrics to report the intentional efforts made to bring in community 

members that have historically faced barriers to participation in Planning Groups. 

Document information in annual report and submit to the City via email: 

SDPlanningGroups@sandiego.gov within 14 days of the approval of the March 

minutes. 

mailto:SDPlanningGroups@sandiego.gov
mailto:SDPlanningGroups@sandiego.gov
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Appendix A 
 

 

Community Planning Groups 

Engagement Techniques Worksheet 

 
 

This worksheet aims to build an understanding of public engagement techniques and what to consider when planning 

for engagement. The toolbox (below) lists the technique description and typical application. *Adapted from IAP2 - 

International Association of Public Participation, https://www.iap2.org. 
 

Technique and Description Typical Application 

Briefings: A regular meeting to provide an 

opportunity to inform and educate. 

Share Information: An opportunity to reach various individuals 

by sharing a presentation with a stakeholder group in the 

community such as a town council, Business Improvement 

District or community-based organization. 

Hotline/Dedicated Planning Group phone 

number: A phone line for public access to pre- 

recorded meeting information or to reach the 

planning group. 

Share Information: A dedicated Planning Group phone number 

could allow the Planning Group or Subcommittee Chair to serve 

as the point of contact to respond to questions about upcoming 

agenda items or how project applicants can schedule their 

project at an upcoming meeting agenda. 

Electronic forums, social media groups, and 

email: Sharing electronic information to notify 

stakeholders when new materials are posted, 

invite them to upcoming meetings, distribute 

comment and evaluation forms, share meeting 

summaries, collect comments and input, etc. 

Share Information: Inexpensive process to directly reach 

stakeholders and allows people to share messages with each 

other. 

Printed public information materials: 

Information materials such as fact sheets, 

newsletters, brochures, progress reports, etc. that 

can be printed and distributed. 

Share Information: A mechanism to reach a large target 

audience through clear and visually engaging information. 

Planning Groups can share these materials with public places 

like libraries, community centers, and schools by asking staff if 

they can place the information in highly visible locations, as well 

as publicly indicating their availability on their agenda, website, 

social media, etc. 

Newspaper/Newsletter: Can contain notices, 

summarized details on past/future engagement 

opportunities or comment forms in local 

newspapers. 

Share Information: Newspapers/Newsletters – both digital and 

hardcopy – can include notices and summaries to allow wide 

distribution of information and gather public feedback. 

Websites: Websites are developed to provide 

accessible information to the public. 

Share Information: This online tool helps provide information 

in a central location about projects, plans, meeting agendas, 

events, etc. and can allow options for people to join email 

mailing lists and/or share online comments via a comment 

form. Websites can also share links to other relevant sites. 

https://www.iap2.org/mpage/Home
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Community Planning Groups 

Engagement Techniques Worksheet 
 
 

Technique and Description Typical Application 

Expert Panels: An educational opportunity through 

a moderated discussion on important issues with 

experts from various fields. 

Share Information: Subject matter experts from the 

public and private sectors are invited to share 

information in a panel format open to the public. 

Comment Forms: Written or email/web-based 

forms for collecting and documenting input and 

comments from the public. 

Collect and Compile Input: Comment forms can help 

collect input from people unlikely to attend meetings or 

who might feel uncomfortable voicing their input at 

meetings. 

Partnering with Community-Based 

Organizations: Partnering with qualified local 

community organizations to help get the word out 

about Planning Groups or obtain community input. 

Collect and Compile Input: Helps promote community- 

based involvement and advocacy. This strategy also 

makes the most of existing networks that community 

organizations have developed. 

Pop-Up Events: These events offer an opportunity 

to participate in a large fair or community gathering 

by setting up a table with information and resources 

about participating in the Planning Group. 

Bringing people together: These events provide an 

opportunity to connect with community members on the 

ground, get feedback, answer questions and share 

information. 

Open Houses: An open house typically includes 

several informational stations, each addressing a 

separate issue. A resource guide can assist 

participants in touring through the exhibits at their 

own pace. 

Bringing people together: This event format helps foster 

small group or one-on-one communication on multiple 

land use issues or in coordination with a project 

applicant on a complex development project. 

Tours and Field Trips: This technique offers the 

Planning Group and community stakeholders an 

opportunity to visit a particular site or tour an area. 

Bringing people together: This activity allows individuals 

and small groups to understand existing site conditions 

firsthand and how these areas could be developed in the 

future. Planning Groups should ensure that a quorum of 

their group is not present at one time during these 

events to avoid any Brown Act issues. 

Workshops: An informal public meeting that may 

include presentations and include opportunities for 

interaction among participants. 

Bringing people together: An opportunity for discussion 

on criteria, analysis of alternatives, developing goals and 

objectives or creating a “community vision”. This activity 

helps foster small group or one-to-one communication to 

answer difficult questions or create new concepts. This 

format builds credibility and maximizes feedback 

obtained from participants working through a public 

process to address any issues. 
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Community Planning Groups 

Engagement Techniques Worksheet 
 
 

Technique and Description Typical Application 

Public Meetings: These organized meetings are 

open to the public at large and are used to 

provide presentations and allow the public to ask 

questions and provide comments. 

Bringing people together: Participants are able to hear 

relevant information and have an opportunity to ask 

questions and make comments and here opinions and 

perspectives of others. 

Web-based Meetings: Meetings can also be held 

online to reach people who are normally unable 

to participate in person. 

Bringing people together: Online meetings can be cost- 

and time-efficient, and people can participate from their 

home, office, or mobile device via an online application. 

Please consult In-Person Meeting Guidance when hosting 

a virtual or hybrid meeting per the Brown Act. 

https://www.sandiego.gov/sites/default/files/cpg_in-person_meetings_letter_02212023.pdf
https://www.sandiego.gov/sites/default/files/league_of_california_cities_open_and_public_-_a_guide_to_teh_ralph_m._brown_act.pdf
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Appendix B 
 

 

Community Planning Groups 
Survey Best Practices 

Surveys offer the ability to obtain useful data and feedback to inform recommendations and increase understanding 

of various issues. The following are survey best practices adapted from the City of San Diego Performance and 

Analytics Department (PandA) and other survey guides. 
 

Types of survey tools to consider: 

In-Person Conducted in-person, generally in a public place. 

 
Mail 

Surveys that are sent to participants via mail which may include envelopes to return the 

survey. 

Email Survey is emailed to potential participant via a link. 

Online A survey that is posted online via link on a webpage. 

Telephone Participants are called by interviewers and asked to answer survey questions. 

What is the purpose of your survey and who is your target? 

What is the purpose of your survey? What information are you missing, and how will this survey fill or inform 

those gaps? It's best to map out your problems, issues you would like to 

include, questions, and how each survey question will align to a problem. 

In the introduction, include any background information and articulate to 

the participant why the survey is being conducted. 

Determine how the survey results 

could influence future decisions. 

What decision, course of action or recommendation could you take based 

on the responses from each question? If you are unsure what action you 

can take based on a question, omit the question. 

Who is taking your survey? Consider the demographics of the people you’re trying to reach. How 

might you need to design questions to help your audience best interpret 

them? Does your survey tool need to be translated into another 

language? 

How will you reach your target 

audience? 

Where are your respondents most likely to see the survey (social media, 

emailed directly to them)? How are they most likely to take the survey 

(over the phone, online, paper, on a mobile device, other)? How long will 

the survey be available? 
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Community Planning Groups 

Survey Best Practices 
 
 
 

 

How should you develop your questions? 

Making sure that your questions and 

responses match. 

If the focus of your question is about a Planning Group 

recommendation, then the response should use “recommend.” 

If the question is asking about the likelihood for someone to support 

an issue or a concept, then the response should use "support." 

Each question should only ask one 

thing. 

Your questions should be direct and seek a specific answer. For 

example: 

“Are community parks clean and safe?” = wrong 

"Are community parks clean?" and "Are community parks safe?" = 

correct. 

Develop clear and concise questions. 

Avoid technical jargon and 

abbreviations. 

Good survey questions are written at a 5th grade reading level. You 

can check the reading level and readability of your questions using 

Microsoft Word or the Hemmingway app. 

Ask: How can this question be 

misinterpreted? 

Pretest your questions by asking them among others to gain feedback 

on the clarity of your questions and to evaluate any initial perceptions. 

Writing your questions. 

Keep it simple and to the point. The respondent shouldn’t have to re-read the question for clarity. 

Use words with clear meanings. Avoid words like: most, many and several. Instead use: almost all, a 

majority of, and almost none. 

Limit the number of ranking options. Try not to list more than six items to rank in order of preference or 

importance. If you have more than six, consider breaking them up into 

different questions. 

Multiple choice questions should cover 

all options but not overlap. 

For example, when asking respondents about their favorite community 

destinations don’t have an option for both “library and recreation 

center.” 

https://support.microsoft.com/en-us/office/get-your-document-s-readability-and-level-statistics-85b4969e-e80a-4777-8dd3-f7fc3c8b3fd2
https://hemingwayapp.com/
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Avoid offering too few or too many 

options. 

Offer the most likely options and then add an “other, please specify” as 

a fill-in option to capture any responses that are not covered. 
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Community Planning Groups 
Sample flyer and Planning Group Webpage 

Flyers can be used for posting on local community bulletin boards, libraries, coffee shops, or other neighborhood 

organizations' webpages to invite community members to join and be involved with their local Planning Group. 

The following flyer was made by using the Free flyer maker on Canva. Canva is a free, online design and visual 

communication platform. Additional tools for designing banners, posters, etc. are offered as well.  

 

Appendix C 

https://www.canva.com/create/flyers/
https://www.canva.com/
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Community Planning Groups 
Sample flyer and Planning Group Webpage 

 
Wix is one of many online platforms that be used to design a Planning Group website. Wix has a free version where 

you can explore the basics of web design and have access to various templates and pages. You can start building 

your website on Wix through their guided process. 

 
 

https://www.wix.com/
https://www.wix.com/eteamhtml/websitebuildertips/?msclkid=4a84b2f186781930c686d6701f4792be&utm_medium=cpc&utm_source=bing&utm_campaign=ma_websitebuildertips_bi_wix_us%5E1354598506850966&experiment_id=316035355%5E%5E84662549001051%5Ewix%20review%5Ep&msclkid=4a84b2f186781930c686d6701f4792be
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