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Guide Background

and Overview
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Public Hearings

Boards,
Commissions, and

Where does Working Groups
the City’s [
Community

Community-Based
Organizations

Input |
Currently " Groupe
Come From?

Surveys

Emails, Letters, Phone calls
from individuals &
Organizations
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Why create an Inclusive Public
Engagement Guide?

To develop inclusive To ensure that City To build trust To increase the
engagement decisions are between the City participation of
strategies and informed by and the underrepresented
techniques toolkit community needs community groups in public
accessible for all City and desires members participation
Department
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Inclusive Public Engagement Guide

Focused Discussion Group

The City established a Focused Discussion Group comprised of 10
diverse participants, which met from April through June 2023 to:
 Discuss lived experiences and perspectives on community engagement.
« Inform the creation and content of the Inclusive Public.

Engagement Guide.
- Review information and provide input about topics such as:

- Principles of inclusive engagement.

- Accessible engagement techniques.

- How the City measures the success of an engagement process.

The City of
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Timeline and major milestones

Today




Public Engagement Principles
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Draft Inclusive Engagement
Principles

Inclusion Respect for Community Transparency
Knowledge
@
Clear Build True Commitment to
Communication Relationships Good Process

November 28, 2023 Equity The City of

FORWARD  SAN DIEGO)

eeeeeeeeeeeeeee

Community Planners
Committee




For Planning Groups’ consideration

== \\hat are your thoughts about these principles?

ssmmmmm \What other principles are important to consider?
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Implementing Inclusive

Engagement
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Key Components

Where? What? How?
(to engage) (what methods) (ways of communicating
effectively throughout

the process)



| WHERE to engage?

If the City were to host a pop-up event to share information about City initiatives and collect public feedback,

which location(s) are most convenient for you? (Select all your preferred options.)

Park

Public plaza
Church

Grocery store
Public transit
Recreation center
Street

Shopping mall
Library

School

Other

Community Planners
Committee
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» Equity
# FORWARD

% Count
61.1% 77
38.9% 49
15.9% 20
21.4% 27
23.0% 29
48.4% 61
22.2% 28
19.0% 24
61.1% 77
44.4% 56
15.1% 19
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WHAT: In-person
Engagement

In which ways would you be most likely to provide your IN-PERSON input to the City? (Select all your preferred
options.)

% Count
In-person large public meetings (+20 people) - 42.4% 53
In-person small public meetings (6-20 people) _ 64.8% 81
In-person focused group meetings (5 or fewer - 44.0% 55
people)
Tours/field trips/site visits - 23.2% 29
House meeting . 15.2% 19
Community chats at local venues: coffee shops, - 46.4% 58
restaurants, etc.
Door-knocking I 8.8% 11
Do not prefer any of these I 4.0% 5
Other . 12.8% 16
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WHAT: Virtual Engagement

In which ways would you be most likely to provide your VIRTUAL/ONLINE input to the City? (Select all your
preferred options.)

% Count
Online survey _ 82.7% 105
Phone calls/hotlines l 10.2% 13
Zoom meetings - 60.6% 77
Video conferencing - 24.4% 31
Livestreams (Twitch, YouTube Live, etc.) - 20.5% 26
Do not prefer any of these I 1.6% 2
Other I 7.9% 10

Equity The City of

rorwar  SAN DIEGQ)

cngagement Guic

Community Planners | November 28, 2023

Committee




HOW to Communicate effectively?

Clear and Simple Translation, Interpretation & Use of Images and Follow - up
Language Accessibility Graphics
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Recommendations on HOW to

follow up

from the Focused Discussion Group

Using frequented
social media
EIE SR EIE
updates and
information.

Having flowcharts and
steps available on how
projects were carried out,
sending text messages
with updates.

Community Planners
Committee

Maintaining the
City’s webpages
information up to
date.

Equity
November 28, 2023 FORWARD
Inclusive Public
Engagement Guide
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For Planning Groups’ consideration

s Where: Where would you like to see outreach materials (physical and
virtual locations)?

memmmmsm What: What outreach methods resonate with you and your Planning
Groups?

= How: What are the best ways to communicate effectively with

community members throughout an initiative to help encourage
engagement?
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Barriers to Participation

Equity The City of

Community Planners November 28, 2023 ,
Committee Fo%mﬁﬁtﬁ SAN DIEGO)

eeeeeeeeeeeeeee



Barriers to Engagement from
Focused Discussion Group

000

C87

Public lack of Public perception Information Insufficient diverse City staff not
awareness of the of input valued not clear meeting understanding
City's geographic for some more or difficult to opportunities to  cultural and social

boundaries and than others understand engage people community norms

participation
opportunities
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Barriers to Engagement from
Climate Equity Working Group

Public lack of Discouraged Language and  Lack of outreach via
information and from cultural barriers  marketing, door-to-
education which participating door campaigns,

has built mistrustin ~ from feeling past community-led
local government input was education
ignored

Equity The City of
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Barriers to Engagement from
Mayoral Boards

® ®©

Difficulty accessing Lack of Transportation Lack of Lack of outreach via
City information knowledge of challenges to understanding of marketing and
and staff contact steps to take to attend public terminology and public education

information become more meetings language used in
engaged meeting and

meeting materials
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For Planning Groups’ consideration

= \What are current barriers to community members being able to

participate in the City's engagement processes?
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Community Representativeness &

Public Participation

: Eq u ity The City of
mmmmmmmmmmmmmmmmmmmmmmmmmmm , 2023 > ,
Committee Fo%mﬁﬁtﬁ SAN DI EGO)

Engagement Guide



Who are San Diegans?

Race & Ethnicity Housing Occupancy Housing Unit Type

Single Family - Multiple Unit -
Single Family - Detached _
Multifamily _
Mobile Home |

0 100000 200000 300000

B American Indian
B Asian

H Black

I Hispanic

MW Other

B Pacific Islander

B Two or More
" Renter-occupied M Owner-occupied

m White
Age Groups Household Income Levels
250000 Less than $15,000
$15,000 to $29,999 55557
200000 $30,000 to $44,999 59090
150000 $45,000 to $59,999
$60,000 to $74,999
100000 $75,000 to $99,999
50000 $100,000 to $124,999
I $125,000 to $149,999
0 $150,000 to $199,999
Under 10to 19 20t029 30t039 40to49 50to59 60to 69 70to 79 80+ $200,000 or more
10
. . i The City of
Sources: SANDAG, ACS, Community Planners November 28, 2023 Equity ‘
US Census Bureau Committee Fo%mﬁﬁb?( SAN DI EGOJ
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Citywide Demographics Projections

Racial/Ethnical Shift Age Shift

2030 2021 2030 2050

B American Indian

B Asian
™ Black

Hispanic ——) ——)
m Other

W Pacific Islander

<40 40+ <40 40+ <40 ®40+
B Two or More
B White
Percentage of Seniors Percentage of Seniors Percentage of Seniors
(60+): 21.5% (60+): 24% (60+): 28%

B American Indian HOUSing Type (2030)
M Asian
m Black Single-family Detached

S Single-family Attached

ehanic Multifamily
= Other Mobile Home
| Pacific Islander
0 50000 100000 150000 200000 250000 300000 350000
B Two or More
H White . . -
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Who is
missing from
public
participation?

(Feedback from Mayoral Boards)
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Military
especially
families

Who is
missing from

public
participation?

Minorities
(Feedback from Focused Not native
Discussion Group) speakers
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For Planning Groups’ consideration

mmmmmmm  \Who is currently missing from community meetings or other City-led

public participation events?
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Additional thoughts?
Questions?

. Eq u ity The City of
mmmmmmmmmmmmmmmmmmmmmmmmmmm , 2023 ? ,
Committee Fo%mﬁﬁtﬁ SAN DI EGO)

Engagement Guide



Next steps

Please share this information with your Planning Group
members and provide input on questions provided on the
Inclusive Public Engagement Guide worksheet. E-mail us with any
guestions or comments about the project at
engagement@sandiego.gov

More details about the project and online survey are available at
sandiego.gov/engagement
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