
San Diego Community Power
Franchise Compliance Review 
Committee Update

November 2, 2023



Who we are
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Who is San Diego Community Power? 



Mission & Vision
Mission Statement:
San Diego Community Power is a community-
owned organization that provides affordable clean
energy and invests in the community to create
an equitable and sustainable future for the
San Diego region.

Vision Statement:
A global leader inspiring innovative solutions to 
climate change by powering our communities with 
100% clean affordable energy while prioritizing
equity, sustainability, and high-quality jobs.
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SDCP Governance & Oversight

Community Advisory Committee
We also rely on the guidance of our Community Advisory Committee (CAC), comprising of two 
representatives from each community.

Chula Vista
Carolyn Scofield
Anthony Sclafani

Encinitas
Gary L. Jahns
Tara Hammond 

La Mesa
David Harris
Lauren Cazares 

National City
Aida Castañeda
Larry Emerson 

Imperial Beach
Anna Webb
(Vacant)

County of San 
Diego
Peter Andersen
(Vacant)

San Diego
Eddie Price
Matthew Vasilakis

Board of Directors
The Board of Directors is made up of one elected official from each of the communities we serve. 
Board members represent everyone’s interests, and ensure that once costs are covered, the 
remaining revenues are reinvested for the benefit of all participating communities and cultures.

https://www.chulavistaca.gov/
https://encinitasca.gov/
https://www.cityoflamesa.us/
https://www.cityoflamesa.us/
https://www.nationalcityca.gov/
https://www.nationalcityca.gov/
https://www.imperialbeachca.gov/
https://www.sandiego.gov/
https://www.sandiego.gov/
https://www.sandiego.gov/
https://www.sandiego.gov/
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SDCP Leadership

Chief Executive 
Officer

Managing 
Director of 

Power Services

Director of 
Power Contracts

Chief Operating 
Officer

Director of 
Public Affairs

Director of 
Programs

Director of 
Legislative 

& Regulatory 
Affairs

Senior Director, 
Data Analytics & 

Customer 
Operations

Director of Data 
Analytics 

Chief Financial 
Officer
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Our SMART Goals
• Financial Stability: Practice fiscal strategies to promote long-term organizational 

sustainability
• Energy Portfolio Development: Provide sufficient, reasonably priced, clean electricity to 

our customers
• Community Program Delivery: Implement energy projects and programs that reduce 

greenhouse gas emissions, align energy supply and demand, and provide benefits to 
community stakeholder groups

• Brand Building: Develop trusted brand reputation to help drive participation in programs 
and support customer service and retention

• Public Policy: Advocate for public policies that advance SDCP organizational priorities
• Customer Service: Ensure high customer retention and satisfaction
• Organizational Excellence: Ensure excellence by adopting sustainable business practices 

and fostering a workplace culture of innovation, diversity, transparency and integrity
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Energy Cooperation



Rates & Billing
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Enrollment Status – COMPLETED!

Phase 1 –
March 
2021:
600+ 

Municipal 
accounts

Phase 2 – June 
2021:

72,000+ 
Commercial & 

Industrial 
accounts*

Phase 3 (Res 
& NEM)–
February 

2022:
Imperial 
Beach

Phase 3 –
March 
2022:

La Mesa

Phase 3 – April 
2022:

Encinitas

Phase 3 –
May 2022:
San Diego 

& Chula 
Vista

Phase 4 – April 
2023: County of 

San Diego, 
National City*

*NEM customers will continue be enrolled according to their true-up dates 
through March 2024
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Current Rates
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Joint Rate Comparison 

SDCP customers 
will save 1-2% on 

their total bills 
based on current 

rates
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Compare Renewable Energy
2022 Power Content Label

44.8

100%

54.2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Power100

PowerOn*

SDG&E

2022 PCL SDCP 2022 PCL SDG&E

*SDCP’s PowerOn product is at least 50% Renewable in 2022 was 67% carbon free
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What (didn’t) Change?
What Didn't Change
• Billing (still one bill from SDG&E)

• Service reliability (SDG&E still 
responsible)

• Rate structures (rate schedules align 
with SDG&E offerings, including the 
Time-of-Use periods)

• Discounts (e.g., CARE/FERA)

• Your day-to-day

What Changed
• Competitive rates (3% generation discount)

• Higher renewable energy

• An effective customer service team

• Reinvesting back into the community

• Net Energy Metered Program that pays you 
more for your excess generation

• New programs addressing local needs
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Understanding Your Bill
Online Bill Estimator Undersanding Your Bill 

https://www.youtube.com/watch?embeds_referring_euri=https%3A%2F%2Fsdcommunitypower.org%2F&source_ve_path=Mjg2NjQsMTY0NTAz&feature=emb_share&v=AJDILJXBo9s&themeRefresh=1


Community Power Plan
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CPP Program Types

Short-term Program Types (FY 23/24 – FY 
24/25)
Energy Awareness and Education

Application Assistance

Disadvantaged Communities Green Tariff and 
Community Solar Green Tariff
Pilot Programs

Grant Programs

Mid-term Program Types (FY 25/26 – FY 26/27)
Building Electrification: Appliances
Building Electrification: Heat Pump Technologies
Distributed Energy Resources: Energy Storage Systems

Distributed Energy Resources: Demand Response & Load 
Modification
Energy Efficiency
Transportation Electrification: Infrastructure
Transportation Electrification: Light-Duty Vehicles
Transportation Electrification: Medium- and Heavy-Duty 
Vehicles
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Pilot Programs 
1) Building Electrification

• Example: Emergency Water Heater Loaner Pilot
• Most water heaters are only replaced when they fail
• Provide a loaner gas water heater while electrical upgrades/permit work is completed to support a heat pump 

water heater

2) Distributed Energy Resources
• Example: DAC-SASH Enabling Roof Repair Pilot

• Provide roof repairs for homes eligible to participate in DAC-SASH but with a roof in bad condition

3) Energy Efficiency
• Example: ENERGY STAR Refrigerator/Freezer Swap Out Pilot

• Apply for CDFA grant on behalf of small commercial customers and facilitate the upgrade to energy efficient 
refrigerators/freezers in corner stores

4) Load & Demand Management
• VPP Pilot w/ Recurve & Calpine
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Grant Programs
• Provide funding to community-based 

organizations and SDCP member agencies 
to implement clean energy projects or 
innovative program ideas

• Support creative ideas that may not be 
possible through traditional funding sources

• Create tangible trust and relationship-
building opportunities

• Increase visibility of SDCP within the 
communities it serves



Building Community
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Regional Energy Network (REN)
In 2012, the CPUC issued a decision inviting local governments to collaborate and submit proposals 
for a new model for administering energy efficiency programs. REN criteria includes: 

• Activities that utilities cannot or do not intend to undertake
• Pilot activities where there is no current utility offering and where there is potential for 

scalability to a broader geographic reach, if successful
• Activities serving hard-to-reach markets, whether or not there is another utility program that 

may overlap  

Value of REN
• Provides unique value to Commission’s energy, 

climate and/or equity goals 
• Prioritizes underserved customers 
• No cost effectiveness requirements
• San Diego one of the last highly populated regions 

without a REN
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Community Engagement

• Connecting with community leaders and member 
agency staff

• Key focus on attending and hosting events in 
Communities of Concern, with equitable and 
inclusive engagement

• Partnerships with local community-based 
organizations and stakeholders who work directly 
with community members

• Understanding the needs and concerns of each 
community and building programs to address 
injustices
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In the Community
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Enrollment Notices
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Power Content Label Mailer
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Campaigns
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SDCP on Social
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Community Partners
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Building Trusted Partnerships



Thank You!
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