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Roundtable Meeting #3 
Meeting Objectives and Agenda 

• Provide clear guidance on data collec�on.
• Iden�fy methods of engagement and incen�ves that can be paired with proposed ac�vi�es to

encourage par�cipa�on.
• Provide the space to refine proposed engagement ac�vi�es.

Agenda 

Time Sec�on 

2:00 – 2:10 PM Icebreaker 
2:10 – 2:20 PM Overview of Repor�ng Tools 
2:20 – 3:20 PM Engagement Tools & Gaps 
3:20 – 3:30 PM Next Steps 

Project Team Present at the Meeting 
Facilitator: Christian Rodriguez, Senior Community Associate (Kounkuey Design Initiative (KDI)) 
Consultant Project Team: KDI 

• Jorge Cañes, Planning Coordinator | Mar�n Gil, Community Coordinator

City Planning Department Project Team 

• Sameera Rao, Assistant Deputy Director | Paola Boylan, Senior Planner | Audrey Rains,
Management Intern

Community-Based Organiza�ons 

• Kevin Renan, Bayside Community Center
• Kim Heinle, Bayside Community Center
• Cynthia Tecson, Bikes del Pueblo
• Mathew Pendergra�, Bikes del Pueblo
• Alejandro Amador, Casa Familiar
• Jesse Ramirez, City Heights CDC
• Manny Rodriguez, City Heights CDC
• Carmina Paz, Urban Collabora�ve Project
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Summary 
Icebreaker 
Par�cipants introduced themselves to con�nue to get familiarized with group members. 

Overview of Repor�ng Tools 
Par�cipants reviewed the ac�vity report form that will be used for repor�ng and had an opportunity 
to ask clarifying ques�ons (see page #5). An overview of housekeeping items such as invoicing was 
also provided.  

Engagement Tools & Gaps 
Materials that will be needed for engagement events were discussed to ensure adequate resources are 
provided. The group also discussed strategies to mo�vate people to par�cipate in engagement events. 
Together, the group looked at the EJ Communi�es Map to iden�fy areas where addi�onal engagement 
ac�vi�es can be held to broaden engagement.  

Next Steps 
KDI commited to following up with each organiza�on to provide individual feedback on dra� 
engagement plans.  
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https://webmaps.sandiego.gov/portal/apps/storymaps/stories/23c5a4ff44fa426b9ef23ef06787b9ca


Roundtable 3

Date of the event: September 6, 2023

Facilitator: KDI

Organizations: Bayside Community Center, Bikes del Pueblo, Casa Familiar, City Heights CDC, Urban

Collaborative Project
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