
Department of Sustainability & Mobility 

Mobility Master Plan

January 24, 2024
DSD Technical Advisory Ad Hoc Committee



Mobility Master Plan
Department of Sustainability & Mobility 

Mobility Master Plan

• City’s comprehensive mobility plan
• Create a balanced, equitable and 

sustainable mobility system for the 
City

• Support investments in areas with 
the greatest needs

• Promote Vision Zero
• Advance the Climate Action Plan
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Other Cities
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Complete Streets
Council Policy
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What criteria 
should be 

used to 
evaluate 

those 
projects?

What 
projects are 
within those 

high need 
geographies?

Where are 
the areas 
with the 
greatest 
needs?

Mobility Projects
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Project Evaluation Criteria
Safety

 Does the project improve safety? (800-14)
 Is the project in geographic proximity to areas of severe and fatal collisions?

Health & Access
 Does this project improve livability/health near crucial public infrastructure? (800-14)

Sustainability & Multi-Modal Mobility
 Does the project advance the Climate Action Plan goal of net zero greenhouse gas emissions by 

2035? (800-14)
 Does the project reduce auto-dependency and promote other modes of transportation? (800-14)

Equity
 Does the project improve transportation access for people of all ages and abilities? (800-14)

Connectivity & User Experience
 Does the project fill a gap in and/or enhance the transportation system?

Supporting Future Growth
 Is the project within a Sustainable Development Area?

Cost effectiveness
 Is the project cost effective?
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• Shared mobility
• Bike share, car share, micromobility charging 

and services, neighborhood shuttles
• Commuter programs 

• Employer outreach, carpool programs
• Financial incentives

• Transit fare subsidies, multimodal discounts, 
equity programs

• Digital infrastructure
• Mobile traveler information, Mobility as a 

Service, consolidated payment platforms
• System management

• Parking management, delivery zones, data and 
communications, slow streets, bike parking

Mobility Programs
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• Implementation Approach Consistent with Council Policy 800-14
• Near-Term Implementation Actions (0-5 Years) 

Examples:
• Establish Mobility Governance Group
• Develop a Comprehensive Data Mapping and Project Dashboard

• Long-Term Implementation Actions (By 2035) 
Examples:
• Expand incentive programs
• Evaluate future technologies and role within the City’s transportation system
• Incorporate climate resilience into long-range mobility planning

Implementation
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• Commute Mode Share (American Community Survey)
• Fatalities and Serious Injuries (City of San Diego)
• Vehicle Miles Traveled (Caltrans Performance Measurement System)
• Commute Travel Times (American Community Survey)
• Annual Transit Boardings (National Transit Database)
• Bike Lane Miles (City of San Diego)
• First-mile/Last-mile Projects Completed (City of San Diego)
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Systems Performance Monitoring 
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• Menu of implementation 
funding sources

• Resource to City staff

• Commitment to develop a 
mobility funding strategy
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 October 2023: Draft plan release
 Public review period
 Available at: www.sandiego.gov/sustainability-

mobility/mobility/mobility-master-plan
 February – March 2024: Community 

outreach
 Spring 2024: Plan adoption hearings begin
 Establish a 4-year update process
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