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Planning a Vibrant Downtown for All

Board of Directors Meeting Minutes
October 18th, 2023, 5:30 PM

12th Floor Committee Room, City Hall, 202 C Street, San Diego, CA, 92101

Call to Order 5:40 pm
A. Roll Call completed, quorum established (11 of 15 (4 vacancies)) established
B. Board Elections to fill (2) vacancies. Candidates: Saldana, Soriano, Werve: (Jushua

George withdrew application)
a. Round 1 results: Saldana (7), Werve (2), Soriano (1), Abstain (1)
b. Round 2 results: Werve (8), Soriano (3), Abstain (1)

C. In attendance: Rodriguez, Lauer, Link, Bahrami, Eddy, Helmer, Schwarz, Villarina,
Wilson-Ramon, Winslow, Bargmann (remote). Newly appointed by board vote: Saldana,
Werve, Wilcox, Gu,

D. Absent: Cahill, Kaen.
E. SEP Minutes: Link, Eddy abstained (absent). Approved unanimously (9)

Non-Agenda Public Comment
None

Revised Voting on Vacant Seat Appointments - Bob Link - see 1B above Action Item

Community Reports - The Council may take an action on items B & C.
A. Representatives from Elected Officials and Agencies: DSD's Urban Division, (not

present, noted by Wilson-Ramon), Mayor's Office (not present), Councilmember
Whitburn's Office (Emily Bonner):

a. Encouraged all to review/visit Whitburn budge priorities (until January)
b. O lot Safe Camping Site opens in 2 weeks - max 600 occupants (tents and

platforms don't have to be permitted in the same way - folks will transition from B
lot to O lot). Improved platforms and tents ultimately for both sites.

c. IRT Public comment (KPIs) - site is offering quality of life above streets, Street
encampment numbers have dropped, prioritizing getting from sites to
housing.(exact numbers unknown)

d. Responded affirmatively to Wilson-Ramon re toilet availability, handwash,
drinking water, electric, shuttle between 20th & B, unknown whether shuttle
vehicles are new or use existing resources

e. Moriah - concern with Caltrans outreach along Imperial exit / 17th street -
increase in encampments; folks crossing unsafely at night
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f. Public Comment - curious about KPIs for camping ordinance
g. Safe sleep sites are doing well connecting ppl with families / longer-term housing

because they are in communication with staff
h. Concern that metrics aren't being tracked

B. Assemblymember Boerner's Office, (Margaret Dlyle)
a. Eight sponsored bills signed by Governor (double average) incl:

i. AB413 (Daylighting changed to local control),
ii. Multiple bill summary - AB537 Teleconferencing - impacts emergency

auth, student bodies, HOA, Muli member State Advisory Body. Impact on
DCPC unknown

iii. AB 449 (question by Greg), local agency, status unknown d)
https://leginfo.legislature.ca.gov/faces/bill TextClient.xhtml?bill_id=
202120220AB2449 -

C. Senator Atkins' Office (none), Supervisor Vargas' Office (none),
D. Downtown Partnership.(Jordan): Highlight partnership items

a. 10/27 0900 walkabout (Spanish Park)
b. SD WAVE - new mural on 7th Ave
c. 1370 Clean and Safe actions staffed, 907 in EV
d. Reviewed Power Wash upgrades and schedule
e. PBID - Property Business Improvement District (Clean & Safe)

i. Chris Eddy - will we have a chance to weigh in before it's finalized (Y)
ii. Nancy - are enhanced services for parks included in this proposal? (Y)

E. B. Gallagher Square lawsuit update - no new updates available.
F. Update on T1 and Downtown Roadway Improvements - Airport Authority

a. (Sophie Barhart) Reviewed Terminal 1 scope, announced new Admin Bldg open
OCT 2023, Discussed future transit station, parking lot open (2024), new gates
open 2025-28.

b. Highlighted https://www.newt1.com/ and NewT1 Info@san.org 45,000 cars
moved off of Harbor Drive daily

c. Transit Connection to the Airport - SANDAG (Ted Anasis) review SD Flyer, every
15 minutes electric shuttle

d. Multi-use paths including pedestrian and cycling tracks for employees connecting
from both sides of the airports

e. Alex Wong - asked about the orientation of the transit station
f. David asking about pedestrian linkages within the airport property itself
g. Jay concerned about increased car traffic planned for T1
h. Downtown Complete Streets Phase 3A2 - Grape & Hawthorne
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i. Grape proposed for 4 travel lanes (from 3) Add Bike lanes on PCH to
j. Washington Street. Increase Laurel St to 3 travel lanes.
k. 3A1 State Street and India
l. SANDAG - PacTech improvement on Pacific Highway
m. SAN is the busiest single-runway airport in the nation
n. Projected to eventually serve 40 million people annually - $15.6 million in 2021
o. Could reduce congestion by 20%
p. Airport authority - $300 million contribution to the transit to the airport 16. 9,400

employees
q. Greg - points out investing in grade separation in order to address existing

problems and save lives. And could improve the frequency of the trolley.
r. Bob Sports Arena transit prioritization with T1 transit
s. Public concerns: Pedestrian safety, protected walkway esp Embarcadero,

upgrade bike lane posts for safety. Marco LiMandri (LIA) expressed concern with
EIR, removing parking on Grape and Hawthorne

t. Board concerns/highlights Grape Street 4 travel lane concern, (Manny)
recommend use bulb outs and parking to increase safety between cars and curb.

u. (Schwarz) Concern with light at Palm and Ketner, Grape St losing 22 metered
parking spots, Diagonal space on State Street noted to incr. Parking
(Wilson-Ramon) requested presentation to Parking Committee, Restore Bus 997
up the hill

v. (Helmer) favored Bike Path but concern with bike safety
w. Megan, Presenter compared Class IV safety posts to parked vehicles,

commented Bike cabs not studied for airport.
G. SANDAG (Airport Connection)

a. (Ryan Kohut). Benefits Region, Attracts Fed, State interest
b. Automated People Mover (APM) reviewed Trolley would increase delays 30 min

per hour for traffic crossing 4. Buses favorable if convert gen travel lanes to bus
lanes

c. APM improves all areas Questions: Study@SANDAG.org
d. APM benefits the entire region. Reports public in favor. In response to question re

Trolley project affordability - (Ryan) - projects are scalable
e. Public - APM should serve all. Concern with bus conflicts, view corridor,

passenger luggage handling
f. (Gary Smith, DRG) - Liberty Sta and Sports Arena transit priorities,

undergrounding, better access
g. (Ryan response re undergrounding - works but double costs, Fed Grant conflicts
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h. Manny - shared concern re view corridor, "24" hour access limited by
connections. Bob - view and Environmental concerns. Chloe - favors vertical
promenade.

Teleconferencing / Virtual Meeting Participation Policy .
A. Handout re proposed rules re official teleconference location. Action postponed for next

meeting.

Committee Reports
A. Committee Appointments

a. Open invitation for committee appointments
B. Chair's Report - Manny Rodriguez

a. Capital Improvement Project Priorities Update provided by Manny 2. Task Forces
Manny motion, Chloe 2nd, unanimous

b. Community Planning Group Application Task Force: Link, Helmer, Saldana,
Ridriguez

C. Little Italy Historical Designations - no update
D. Street Closures

a. India Street on 10/29/2023 for "Trick-or-Treat"
b. Waterfront Park Harbor Drive on 11/04/2023 for "Light the Night"

Adjournment 7:35 pm Next meeting on November 15th 5:30pm. Committee Room
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Public Comments Emailed for October Board Meeting

Non-Agenda Comments

Kelli H (East Village Resident)

Airport Authority Update on T1 and Downtown Roadway Improvements

Adam Monahan (Little Italy Resident)
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SANDAG Transit Connection to the Airport
Connor Proctor (RideSD)
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Janet Rogers (Downtown Resident / Santa Fe Train Coalition)



8

Planning a Vibrant Downtown for All



9

Planning a Vibrant Downtown for All



10

Planning a Vibrant Downtown for All



11

Planning a Vibrant Downtown for All

Evvan Burke

Sanjiv Nada (San Diego 350)
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Steve Bailey

Jane Bailey
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Matt Stewart

Leif Gensert



14

Planning a Vibrant Downtown for All

Nina Truong

Clancy Smith
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Ryan Baham

Alex Graff
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Matt Gertz

Chris Parkes
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Jason Vance
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Chloé Lauer (San Diego County Bike Coalition)
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Joe Hogan

Maria Carrera
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Barbara Dewitt

Jane Lacovara

Paul Ceci

1. Downtown, the people mover duplicates the tracks and the stations we already have.
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Cathy Sun


